FAQs on Civil Service Welfare
I. Exit Management System:

1. What are the documents required upon superannuation to process for retirement benefits and what is the process?
The following documents are required for processing the claims:
1. Relieving order

2. Audit clearance

3. Tax clearance

4. Last pay certificate

5. CID copy (Member)

6. CID copy (Spouse, in case of nominee)

7. Marriage Certificate          
The above documents must be duly signed, completed and submitted to the HR Officer of the Agency for processing. Failure to submit the required documents will result in delaying of the claim process.


2. Is one month of preparatory time given to superannuating civil servants prior to their formal separation from service a period of leave?

No, it is not a period of leave but a time to facilitate a smooth transition towards the ultimate retirement from the Civil Service after a lifetime of service. It is a period during which the civil servants will be freed up significantly from the regular work so that one can find the time to do the following, among others; visit pet projects, prepare handing/taking over, initiate the process for availing the retirement benefits, prepare details of exit into retirement (so that it does not come as a shock). This preparatory time is allocated in recognition of a lifetime of services rendered by the civil servant to the Tsa-Wa-Sum

3. Why is Audit Clearance and Tax Clearance required at the time of superannuation? 

These documents are proof of adherence to financial rules while in service and a clean certificate upon superannuation reveals that you have no dues to the Government. These certificates enable the Government to recover the outstanding dues from you so that you are not bothered after retirement.  These documents are required by the Ministry of Finance and Agencies for cross-checking the OBA/dues prior to release of your Gratuity.       

The Audit Clearance can be availed with relative ease through online system if one does not have any dues with the Government, but the tax clearance is more tricky as it has to be availed only from the Regional Revenue and Customs Office from where the civil servant last served. The facility, at the moment, cannot be availed online. Therefore, this can take some time if one is not familiar with the process.

These two documents are not a requirement for NPPF and RICBL for availing the Provident Fund and GIS refund respectively. These benefits/refunds will be available within a period of two days upon completion of (standard procedure of the Agencies).

4. What is the maximum waiting time for a retired civil servant to receive his benefits after superannuation in the proposed system?

The RCSC with the help of HR Officers in the various Agencies will make the benefits available to the retiree within 14 working days subject to the following; all documents (clearances plus duly completed forms of the agencies) are handed over to the HR Officers of the Agencies concerned. The 14 days TAT (turn-around time) will start from the date of receipt of completed documents by the Agencies/HROs.

This TAT is based on the manual processing and takes into account the transit time for postal conveyance from remote Agencies. It may also take lesser time. Over time, the Agencies can switch over from the manual process to online system of the NPPF which will further decrease the TAT.


5. How will the benefits be delivered?

The HR Officers of the Agencies will notify through calls or in writing when the benefits are ready. Payment modality will be at the discretion of the member. It can be directly deposited into an account or can be sent as cheque/draft or can be collected personally if so desired.

6. Can retirement benefits not be made available on the day of superannuation so as to avoid the hassles?

No, as much as it would be desirable, it is not possible. The final relieving order from the Agency in respect of the superannuating civil servant  is required to kick start the post service benefit process. Preponing that date would lead to a lot of complications and has larger ramifications.

II. Civil Service Support Desk:

1. Can all kinds of complaints be registered with the Welfare Unit? 

No, the Welfare Unit would only entertain non-HR action related issues and concerns in the workplace. However, should the complaints related to HR actions come in the Welfare Unit, the cases will be forwarded to the authority concerned. 

2. Will referral to a counseling session be automatically considered as leave?

Not necessarily. Civil servants may be referred by the agency or may on his own like to see a counselor. But this initial action/initiative does not necessarily mean s/he requires counseling. It takes a professional counselor to determine whether counseling is required or not. Based on the diagnosis by a professional counselor, leave may or may not be given. The first visit will, therefore, cannot be considered as automatic leave.

3. Why should cases of clinical counseling be routed through CSSD when competency to deal with it lies elsewhere?

It is not mandatory for individuals to route through their agencies or CSSD. They can voluntarily approach the agencies concerned.  By having this service in place, we are creating a formal avenue for the agencies to refer cases of civil servants with such problems for appropriate action. We are also admitting that such cases are plausible and corrective actions will be taken to make the individual useful to the government. Further, appropriate leave can be conceded more easily if the cases are routed through the agencies or CSSD.

4. Why do we need mentoring?

Mentoring is important, generally to people in the early stages of their career and for the best and the brightest, so that their superior abilities can be nurtured. A quick assessment of the BCSE toppers since 1990 showed that around 39% of this group haveleft the civil service. This is not a good trend as it will lead to deterioration in the overall quality of the stock of civil servants. Therefore, mentoring will be used as one of the means to try and stem such attrition and unleash the full potential of civil servants. 

III. Civil Servants’ Welfare Scheme:

1. Would existing welfare schemes of the agencies discontinue with the establishment of the CSWS?
No. The CSWS is not going to collapse the existing welfare schemes, rather it is going to complement the existing arrangement of the agencies.  This is a Civil Service wide relief arrangement whereas the existing ones are confined to respective Agencies.
2. If there are more than one sibling to a common parent and all of them are civil servants (and therefore members of the welfare scheme); will all of them (as members) be eligible to receive the ‘semso’ payout when one of their parents die?

The scheme is founded on the principles of self-help, compassion, altruism etc. and is not to be seen as a deposit scheme to benefit through dividends. Its benefits can be availed only at the time of death. The ‘semso’ payout will be per instance of (death) and not on membership (contribution) right. Therefore, only one ‘semso’' payout will be eligible irrespective of the number of contributing members. The logic applied here will become clearer by the reverse example in which only one member of the family is a civil servant but has a family of 7-8 persons as direct dependents of the member. In the event of calamity to any of the dependents in the family, the member will be eligible to claim benefits in respect of all - should calamity occur to any of them when s/he is still a civil servant. If this logic governing the scheme appears altruistic, compassionate and fair when one is the affected party, the reverse should also be true and fair. The rational for multiple claims over a single death in a family just does not stand. It may not be even be ethical to stake the claim. 

3. Why is membership to welfare scheme by default to every civil servant? 

Membership is by default as we believe that civil servants would be better off by being covered under a kind of life insurance scheme where the benefits are great without any risks at all.  Monthly premium is negligible compared to the returns one will receive at the time of death. It is approximately 0.7% of the monthly pay and does not affect the family sustenance of even the lowest rung of civil servants. Further, since this membership is extended for life there is all the more reason to compel all civil servants to be members. 
4. Will the membership to CSWS end upon superannuation?
No. The membership to civil servants’ welfare scheme is for life, meaning s/he will continue to be a member even after superannuation until death. S/he will, however, have to make the monthly contributions from the pension. Failure to make the contribution will result in severance of the membership and will render oneself ineligible for ‘semso’ grants. An auto take down facility can be arranged with the NPPF to ensure that contributions are not defaulted.

5. What about civil servants availing EOL?

Since the civil servants on EOL won’t be receiving salary from the agency, s/he must make an arrangement to make the monthly contribution so as to keep the membership alive because failure to make the timely contribution would render the member ineligible for the ‘semso’ grant. However, a civil servant before availing EOL has the option to make advance contribution for the period desired to be covered or the entire period of the EOL. If death of the member were to occur prior to exhaustion of the premium, refund of the balance premium will be made along with the admissible ‘semso’ grant. The same applies to the civil servants on long-term training. 
6. What about the membership for the civil servants currently on EOL and long-term studies? 

They will have to get membership enrolled upon completion of the studies or EOL term.  

7. Could a member who has biological children also include his adopted children as dependents and benefit from the welfare scheme?

Yes.  A member can have adopted children as dependents over and above the biological children, provided the adoption is done as per the law of the land.

8. Is there any age limit for the child to be a dependant?

No. However, the basis for the child to be the eligible dependant is the CID number which the Department of Civil Registration & Census (DCRC) would allot to every new born upon registration with the DCRC. 
9. Can the 2nd and 3rd spouses be dependants?

Yes, provided they are legal spouses, meaning there is court marriage to certify, and the nomination form is updated accordingly.

10. What would be the payout amount in the event of two or more deaths?

For the death of additional members, the full amount would be paid. For the death of one additional dependant, only 75% of the amount would be paid. For two or more additional deaths, the Welfare Committee would have the prerogative to decide on the payout amount
11. How about collecting one-time registration fee in the beginning?

Since all the regular civil servants are members by default and also since there will not be any payouts in the first seven months (December, 2014 – June, 2015), which would be the period to build the corpus for the scheme, we don’t see the need to collect registration fee.  
12. Why is there a variation in the contribution amount for different levels while the payout amount is same?

This is due to the fact that this scheme is conceived with the objective to help fellow civil servants during times of distress such as death. The capacity of a civil servant at a higher level is always in a better position to pay more than those in the lower rung although the cost of funeral and post-funeral rites are similar for the basic rites. Based on this and the espoused Civil Service values of compassion, altruism, self help, etc., it was felt more desirable that while contribution amount is differentiated, the payout amount is the same for everybody. 
13. What is the process for claiming the ‘semso’ grant in the event of death?

We will work to keep the process as simple as possible to provide timely help at such difficult times. The claimant will submit an application to the HRO concerned formally informing of the death and requesting release of the ‘semso’ grant. The HRO will carry out due diligence and get approval from the head of agency and accordingly release the grant.  But it is probable that some time would be required to complete documentation with respect to the deceased. In such a case, the civil servant can avail advance up to 75% of the ‘semso’ grant immediately upon notifying the head of agency and the balance 25% will be released upon completion of the documentation at a later date.
14. How will RCSC ensure that double/multiple claims are not paid to siblings of a common parent working in different agencies? 

We will use the unique CID number of the dependents to keep track of the family members. The checklist will require confirmation of death through the CID number of the dependent and an online pop-up will alert the system. 
15. In the event of severance of membership from CSWS (voluntary resignation, compulsory retirement, ERS or termination), would the accumulated amount be refunded?

No. Reimbursements will not be provided as there is no provision for opting out.  Membership for life is encouraged by design so that civil servants can benefit in difficult times.   
16. Will the scheme cover permanent disability sustained by a civil servant while performing official duty?

No. This scheme for now is essentially a ‘semso’ grant payable during the incidence of death. In the future, when the corpus of the scheme grows the Board of Trustees could think of considering permanent disability, terminal illnesses, workplace risks, etc. 

17. Who is eligible to make claims for death of a common parent when there is more than one sibling in the Civil Service?

Logically it should be the eldest sibling but claims can be made by the sibling with whom the deceased parent was last residing. CSWS will not be concerned so much as to who makes the claim but it will ensure that only one claim is given.
18. How will you ensure that siblings in different agencies do not make multiple claims in the event of death of a common parent?

Civil Service Welfare Unit will use CID number to track the member and dependents of the scheme. Payout or advance payments in the event of death will be made only through the system so that every payment against the death is tracked by the CID number of the deceased member.
19. Why is there a huge difference in payout between the members and the dependents?

Nu.75,000/- is paid in the event of death of a member while Nu. 35,000/- is paid for the death of a dependent. The discrepancy is deliberate since the member is critical to the existence of the scheme. The scheme has been created to recognize the services of the member as a civil servant to the Tsa-Wa-Sum. The other reason for the discrepancy is for the obvious fact that only the civil servant, as the member to the scheme, makes the monthly contribution while others do not contribute anything but are incidental beneficiaries covered by virtue of him/her being a civil servant. 
20. Will the CSWS continue to cover the dependents in the event of death of the member?

No. This scheme revolves around the civil servant. The civil servant is pivotal to continuation of the scheme as the scheme has been conceived with the primary objective of looking after the welfare of the civil servant who is serving the Tsa-Wa-Sum. The family members, in this scheme, are incidental beneficiaries of the member (civil servant) as the scheme is sustained only through monthly contribution by the member (and not dependents). Therefore, an unfortunate demise of the civil servant (member) will result not covering the dependants by the scheme.
21. Who can receive the ‘semso’ payout in case of death of the member who has no dependents?

The member would have nominated a recipient in his/her nomination form. In case this is not done, the community/next of kin/committee of individuals who take care of the funeral rites will be eligible to receive the ‘semso’ grant. This will have to be done in line with procedures established for such situations, with the decision residing in the hands of the HRC of the relevant agency.

22. How about including parents of the dependent’s spouse as beneficiary to CSWS since the burden during death may fall on the civil servant?

While it is possible that the burden may fall on the civil servant in such a scenario, the parents of the spouse do not fall under direct dependents.  For the purpose of this scheme we have separated dependents as ‘direct’ and ‘indirect’.  ‘Direct’ dependents mean one’s spouse, children and parents while ‘indirect’ would be others not included there. The scheme has deliberately confined itself to ‘direct’ dependents only since ‘indirect’ dependents would lead to covering many people. This is administratively complicated and financially unsustainable as the inclusion will increase dependents significantly without a commensurate increase in contribution. 
23. In case the scheme requires to be closed down, what is the process? 

We have done enough study to ascertain that the scheme is sustainable for all times so long as contributions are forthcoming. We will have mechanisms in place to ensure that there is no default on the contributions at any point of time. Should payouts threaten to dry up the corpus, we can increase the contribution or conversely decrease the payouts. Therefore, there is technically no issue of winding up the scheme from sustainability perspective. However, in the future, should a different kind of situation arise requiring winding up the scheme then it can be done fairly easily by refunding the accumulated amount on pro rata basis as per one’s contribution, irrespective of the number of claim(s) made by member(s), to all members.  
