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 ROYAL GOVERNMENT OF BHUTAN

ROYAL CIVIL SERVICE COMMISSION

POSITION DESCRIPTION 

1. JOB IDENTIFICATION:

1.1
Position Title:  
Vice Chancellor



1.2 Major Group: 

Executive Services

 

1.3 Sub-Group:

Executive Services

1.4 Job Code No.: 
05-340-12


1.5 Position Level:            EX1



1.6
Job Location: (Complete as appropriate):

Ministry: ____________; Department: ___________; Division: ___________;
Section: ______________; Unit: _______________.

1.6      Title of First Level Supervisor  (Official title of the Supervisor): 
2. PURPOSE, DUTIES AND RESPONSIBILITIES (Describe the purpose, duties and responsibilities, indicating what is done and how it is done.  Purpose should be a short statement linking the position to the mission and goals of the organization and specifying the outputs of the position.  Duties should be presented in decreasing order of percentage of time spent on them, or in order of relative importance):

Purpose:
The position of Vice Chancellor is to be the executive head of the University lead and manage the overall activities of the University.   

	Duties and Responsibilities
	% of Time

	The Vice Chancellor, appointed by Royal Government of Bhutan, is the Executive Head of the University, and is responsible for overall planning, direction, organization, management and discipline of the University. In discharging these functions, he is accountable to the general control and direction of the University Council, and will be responsible for:

· The annual presentation to the University Council of the Strategic Plan; this involves high level visioning, direction, and the co-ordination of institute-based plans and the contribution of other stakeholders. 

· Making proposals to the University Council about the educational character and mission of the institution, and for implementing the decisions of the Council

· The organization, direction and management of the federated type of University leadership of the staff

· The appointment, assignment, grading, appraisal, suspension, dismissal, and determination – within the framework set by the University Council – of the pay and conditions of service of staff.

· The determination, after consultation with the Academic Board, of the University’s academic activities, and for the determination of its other related activities,

· Reviewing and approving annual estimates of income and expenditure, for consideration by the University Council, and for the management of budget and resources, within estimates approved by the University Council.

· Developing the organizational structures and committees of the University,

· Establishing strategic linkages with other institutions

· Generating resources from home and international partners.

· Leading and providing leadership to all the member-institutes to enable them, to work towards the provision of quality education in the Country.

· And other responsibilities delegated and directed by the University Council.
	


3. KNOWLEDGE AND SKILLS REQUIRMENTS  (Minimum requirement for performance of work described (Level of Education, Knowledge, Skill and Ability):
3.1       Education:  Masters/ PhD preferred.

3.2       Training: 
Advance course in areas of Leadership, Higher Education 

3.3       Length and type of practical experience required: 
 


Minimum of 4 years of relevant experience in EX2 level OR equivalent experience.

3.4. Knowledge of language(s) and other specialized requirements: 

The Vice Chancellor needs to have a good knowledge of English and Dzongkha, so that he/she can lead the University both academically and executively. Thus the Vice Chancellor should be richly experienced in the following areas:

· The VC needs to have intellectual and personal qualities, which are able to motivate the University in its mission to advance and disseminate knowledge and learning for the economic and cultural development of Bhutan and to promote the cultural enrichment, personal development and well being of its people.

· The VC needs to command the respect of academics, students, the Council of Ministers, the Principals of Institutes, international universities and the Bhutan private sector.

· The VC needs to have leadership, motivation and high level organizational skills required to undertake the demanding tasks of establishing the University.

· The VC needs to be resourceful, independent, but also a natural collaborator

· The VC needs to be able to directly manage a small team within the Vice Chancellor’s Office.

· As the executive head of the only University in the country the VC should be dynamic and diligent to put the University on the road of development as desired and aspired by our beloved King, the Royal Government and the people of Bhutan.
4.
COMPLEXITY OF WORK (Describe the intricacy of tasks, steps, processes or methods involved in work, difficulty and originality involved in work):
Being the executive head responsible for the planning, organization, management and discipline of the University and given the unique federated system of the University, the Vice Chancellor faces intricacies of work. He/she is expected to make University’s strategic plan, which involves high level visioning, direction and the coordination of institute-based plans. The plan basically covers the teaching, research and knowledge transfer, HR, estate development and commercial activities.  

The Vice Chancellor has to look into the appointment, assignment, grading, appraisal, suspension, dismissal and determination of pay and service conditions of the staff. He/she needs to have a good insight of accounts too, as he/she has to review and approve annual estimates of income and expenditure and for the management of budget and resources within the estimates approved by the University Council. 

Then the Vice Chancellor has the huge responsibility of generating resources both from the home and international partners. He/she also has to maintain strategic linkages with the other Universities and other stakeholder groups (Ministries). The VC has the academic responsibility of making the Royal University’s programmes accepted by the wider audience at the international level. He/she is responsible for making the Royal University felt at the international community. 

Besides, making presentation to the University Council, he/she also needs to present to CCM whenever required. 

5.
SCOPE AND EFFECT OF WORK (Describe the breadth of work performance, and the effect the work has on the work of others or the functions of the organization):

The Vice Chancellor’s position is to act as the Executive Head of the University, and is responsible for the strategic planning, organization, management and discipline of the University. 

High level visioning, direction and coordination is necessary to formulate and implement the institute based strategic plan. Planning covers all aspects of the University. The Vice Chancellor estimates the annual expenditure and income of the University, whereby he/she also has the responsibilities of generating resources. Such responsibilities necessitate him/her to meet people not only at the national level but also at the international level. 

He/she as the Vice Chancellor also has the responsibility of making the Royal University of Bhutan a University of international repute, whereby the degrees and the awards conferred by the Royal University is recognized at the international level. For this, the Vice Chancellor in collaboration with the Academic Board, Registrar and the Director for Academic Affairs have the responsibility of constantly updating and developing programmes that are relevant without compromising the values and standard. 

Effect of Work on others:

With the high expectation of the King, the Royal Government and the people of Bhutan, the Royal University under the leadership of the Vice Chancellor has the responsibility of providing quality tertiary education for the Bhutanese youth and thereby increase the human resource base of the country. The University will also go a long way in the economic and cultural development of the nation and to promote the cultural enrichment, personal development and well being of its people. 

Given the fact that it is a federated system of University, the Vice Chancellor is faced with a great challenge of constantly guiding, monitoring and directing the Royal University staff (all the Institutes). He manages and leads the team to realize the vision, missions and objectives of the University and the country at large of providing quality tertiary education. 

6. INSTRUCTIONS AND GUIDELINES AVAILABLE:

6.1 Instructions (Describe controls exercised over the work by the Superior; how work is assigned, reviewed and evaluated):


-
University Council provides broad guidelines to the Vice Chancellor.

6.2
Guidelines (Indicate which written or unwritten guidelines are available, and the extent to which the employees may interpret, adapt or devise new guidelines):

The Royal Charter issued by decree of the King and the Statutes approved by the Cabinet are the guiding documents for the Vice Chancellor. Strategic Framework Document is also another guideline for the University. 

7.
WORK RELATIONSHIPS (Indicate the frequency, nature and purpose of contacts with others within and outside the assigned organization (other than contacts with superiors):

· Senior Management Team meeting is held once every week whereby the VC comes in contact with other executive and key officials in the Vice Chancellor’s office.

· Academic Board Meetings are held once after every three months, which is chaired by the VC himself.

· University Council meetings are held once after every three months, which is chaired by the Chairman and the UC members are all important people from both private and government organization

· Heads of Institutes, meetings are also held once after every three months, which too are chaired by the VC.

· Meeting with the University Chancellor, Honorary Presidents (Patrons) of the Institutes, line Ministries and Council of Ministers. 

· The Vice Chancellor is also required to meet any delegates from other Universities, the donor agencies, and any other to discuss issues pertinent to the development of the University. 

8.
SUPERVISION OVER OTHERS (Describe responsibility this position has for supervision of other employees, including the nature of supervisory responsibilities and categories and number of subordinates, both directly and indirectly supervised):

Besides, supervising the employees in the VC’s Office, he/she is also responsible for supervising the Heads of the Institutes and the staff. 



9.
JOB ENVIRONMENT (Describe physical demands required, such as walking, standing, lifting heavy objects, etc., and/or any risks or discomforts like exposure to hazards such as exposure to chemicals, infections, radiation, extreme weather and other hostile working conditions): 
The job of the Vice Chancellor though does not involve much physical exertion, requires occasional traveling. The fact that he/she is the executive head necessitates him to meet with many high officials both within and outside the country in order to develop the University and mobilize funds. 
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