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“The acronym for these extraordinary qualities of the Bhutanese people-Sincerity, Mindfulness,
Astuteness, Resilience, and Timelessness- is SMART. Bhutan has always been a smart nation.
That is why we must continue to build smart institutions, and that is why it is imperative that our
people remain smart. We must nurture these wonderful qualities and remember everyday, how
they have defined us as a nation and as a people. We must remember that these qualities will
help us navigate the 21 century and build an even better place. Our country has an extremely
bright future and that future is in your hands.”

His Majesty The King, RUB Convocation,7 June 2017
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FOREWORD

The Royal Civil Service Commission (RCSC) was established in 1982 by His Majesty the Fourth Druk
Gyalpo through a Royal Charter. The establishment of RCSC marked the beginning of a planned and
coordinated approach to strengthening public administration and addressing the socio-economic
needs of the country through proper human resource management and development. Since then
the RCSC has come a long way in promoting efficiency, effectiveness, transparency and integrity
among civil servants. Civil servants have played critical roles in Bhutan’s rapid modernisation and
development as well as strengthening the country’s security and sovereignty.

With the adoption of the Constitution of the Kingdom of Bhutan, and recognising the importance
of an impartial, apolitical, meritocratic and professional Civil Service, the status of the RCSC was
elevated to that of a Constitutional Body. It is mandated to be the Central Personnel Agency of the
Royal Government, and amongst others, to promote and ensure an independent and apolitical Civil
Service fully capable of ‘implementing the policies and programmes of the Government’, ensuring
good governance and uniform rules and regulations on HR actions throughout the Civil Service.

On 12t of March 2007, His Majesty The King had commanded the Royal Civil Service Commission as
follows:

“Keeping in mind that in a small country like Bhutan, it is the bureaucracy’s example that
will be followed, strengthening the Civil Service would be the first step to creating a strong
foundation for a successful democracy. The Civil Service must strive for the highest standards,
live by higher ideals and nurture a sense of duty towards fellow Bhutanese.

Therefore, the Royal Civil Service Commission should focus on bringing about required reforms
of the Civil Service, in time for it to facilitate and support the emergence of Democracy, meet
the challenges of building a dynamic economy and fulfill its role in achieving the goals of Gross
National Happiness.”

It is necessary for the RCSC to keep improving the Civil Service system and the rules and regulations
from time to time so that the Civil Service is able to deliver the country’s development agenda.
Towards this end, the present Commission has initiated reforms in five areas to further strengthen
Human Resource Planning, Development and Management:

1. Bhutan Civil Service System
This reform brings clarity into the Bhutan Civil Service System. Firstly, it upholds the integrity of
the entry systems into the Professional & Management Category (PMC) by creating the Super

Structure, which will ensure that civil servants remain and are trained and specialised in the
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areas for which they were recruited. Secondly, segregating civil servants into four clear and
distinct Position Categories i.e. Executive & Specialist, Professional & Management, Supervisory
& Support, and Operational Category.

2. Organisational Development (OD) Exercise

The OD Exercise was undertaken as per the requirement of Civil Service Act of Bhutan
(CSAB) 2010 and also in line with the Cabinet Order issued via letter No. C-3/11/216 dated
27th December 2013. Periodic OD Exercise is necessary to ensure that a) the Government is
organised optimally, b) agencies mandates are aligned to support the achievement of national
development objectives, and c) human resources are utilised efficiently and effectively.

The recommendations of the OD Exercise are in various stages of implementation and where
relevant, have also been incorporated in the revised Bhutan Civil Service Rules and Regulations
(BCSR) 2018. A key outcome is the determination of the “right size” of the Civil Service that can
now be used as a basis for making three years forward looking Human Resources (HR) projections.
Among others, the exercise resulted in the identification of standards for HR projections that can
ensure more objectivity in matters related to staffing, agencification framework to rationalise
organisation of the government and identification of Standard Operating Procedures (SOP) &
checklists to enhance accountability of organisations and to continuously improve public service
delivery.

3. Great Leadership, Succession Planning, and Leadership Development

Recognising that leadership has the single biggest impact on the performance of organisations,
Succession Planning and Leadership Development (SPLD) was identified as an area of reform
under the current Commission. The reforms focus on civil servants, particularly P1 and above,
who occupy positions of leadership in the Civil Service. An Executive & Specialist Management
Division has also been established in the RCSC to manage the following:

a. Institutionalising of Succession Planning System to ensure that organisations do not suffer
due to prolonged vacancies at the executive level;

b. Institutionalising of Leadership Development Programmes to develop leadership
capabilities (of Direction, Delivery & Drive) as well as domain knowledge required for
effective leadership; and

c. Institutionalising of Performance Management System (including online feedback) to
ensure that people in leadership positions continuously improve and perform.

Excellence in Service |2
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Managing for Excellence

To ensure higher productivity, greater accountability and transparency, changes to the
Performance Management System (PMS), renamed as “Managing for Excellence (MaX)”, was
introduced as one of the areas of reform. The purpose of the MaX reform initiative is to enhance
civil servant’s performance by strengthening the areas of performance planning, review and
evaluation, such that development goals and objectives of the nation are achieved to the
highest level of satisfaction. Among others, the new system will require that performers and
non-performers are differentiated and accordingly rewarded or punished.

The MaX system ensures that Bhutan’s Result Based Management system, in the form of the
GPMS and MaX, will now be an end-to-end system. MaX brings the missing link between the
national goals, drawn from Five Year Plans, that are broken down into APAs (annual performance
agreements) for organisations, and the individuals as it necessitates that organisational goals
are now further cascaded down to people in the form of Individual Work Plans (IWPs) that
will be used for evaluating individual performance. This important linkage should help to
enhance organisational coherence and productivity and thereby help the Royal Government’s
performance and achievement of its objectives and results.

Civil Service Well-being

This area recognises that well-being of civil servants are essential and fundamental to the
delivery of quality services. Towards this end, the RCSC has instituted Well-being Services that
covers three programmes:

1. Civil Service Support Desk - a place in RCSC that civil servants can turn to for help e.g. alcohol
problems, conflict in the work place, and etc. It also has a Future Leadership Mentoring
Programme under which new recruits will be mentored by senior/retired civil servants;

2. Civil Service Retirement Services - Retirement planning services to help prepare civil
servants for retirement; and

3. Civil Servants’ Welfare Scheme - a “semso” scheme of, by and for the civil servants.

This unit will also explore ways and means to improve Civil Service work conditions, e.g. Maternity
Leave (already introduced), encouraging annual health checkups, as well as engagement of
retired civil servants in mentoring, selection interview panels, etc.

To ensure fair, transparent, accountable and effective rules and regulations in managing the

Civil Service of Bhutan, based on the CSAB 2010, the RCSC updated the BCSR 2012, and now
presents the BCSR 2018.

Excellence in Service |3
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The BCSR 2018 has four new additional Chapters: Well-being Services, International Volunteer
Programmes, Executive & Specialist and Human Resource Committee.

The draft BCSR 2018 has involved numerous consultations with over 3,380 civil servants not
only serving in the Ministries and other central Agencies in Thimphu but also those in the 20
Dzongkhags and the four Thromdes and also received above 680 online feedback from civil
servants. In addition to the reforms, changes by way of improvements to existing rules and
regulations have been made where necessary. For instance, doing away with the rule limiting
salary support to civil servants on long-term training beyond 36 months but accompanied
by a more stringent service obligation so that the RGoB also obtains a good return on its HR
investment.

The BCSR 2018 is expected to bring about greater transparency, professionalism and meritocracy
in the Royal Civil Service and thereby, strengthen this institution’s ability to serve the Tsa-wa-
Sum and the attainment of Gross National Happiness and a just and harmonious society.

The RCSC would like to request all civil servants to fully familiarise themselves with and adhere
to the provisions of the Constitution, the CSAB 2010 and the BCSR 2018, and ensure that all their
actions, including HR actions, are executed in line with it, and without fear, favor or prejudice.

As we launch the BCSR 2018, we pledge, on behalf of all servants, to serve King, Country and
People to the best of our abilities, upholding the Civil Service values and conduct, individually

and collectively, so that we may all continue to enjoy everlasting peace, prosperity and progress
as a secure and sovereign nation.

(Dasho Karma Tshiteem)
Chairperson

Dated: 1 January 2018

Excellence in Service |4
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CHAPTER 1: PRELIMINARY

In pursuance of Article 26 of the Constitution of the Kingdom of Bhutan, the Royal Charter of the
Royal Civil Service Commission 1982 and the Civil Service Act of Bhutan 2010, the Royal Civil Service
Commission, hereafter referred to as the RCSC, has revised BCSR 2012 and promulgated the Bhutan
Civil Service Rules and Regulations 2018.

1.1

1.2

1.3

1.4

Title

This Rule shall be known as the Bhutan Civil Service Rules and Regulations 2018, hereafter
referred to as the BCSR 2018.

Extent and Commencement
1.2.1  The Rule shall extend to the employees of all Agencies within the Civil Service inclusive
of personnel on contract, General Service Personnel (GSP) and Elementary Service
Personnel (ESP).
1.2.2  The Rule shall not apply to:
1.2.2.1 Elected representatives;
1.2.2.2 Holders of Constitutional Offices and members or Commissioners;
1.2.2.3 Drangpons and Drangpon Rabjams of all Courts under the Judiciary;
1.2.2.4 Attorney General;
1.2.2.5 Personnel of Armed Forces; and
1.2.2.6 Any other as may be determined by the Parliament from time to time.
1.2.3  The Rule shall come into effect on 1 January 2018.

Purpose

The purpose of the Rule shall be to ensure parity, consistency and uniformity for the effective
administration of the Civil Service.

Rule of Construction

In the Rule, unless the context indicates otherwise, the singular shall include the plural and the
masculine gender shall include the feminine gender and vice versa.
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1.5

1.6

1.7

1.8

Supersession

All existing rules, regulations, notifications, and circulars in force concerning the subjects,
which are covered by the BCSR 2018, shall deem to have been superseded from the effective
date of the Rule, with the exception of Long Term Training (LTT) in which case service and
financial obligation shall be as per the Undertaking signed.

Supplementary Order

The RCSC shall issue Notification consistent with the Rule as may be necessary from time to
time.

Authority for Amendment and Interpretation

The authority for amendment and interpretation of any provision under the BCSR 2018 shall
vest with the RCSC and its interpretation shall be final and binding.

Procedure for Revision of the BCSR
As per the CSAB 2010, the RCSC shall revise the BCSR in consultation with the Agencies.

Activities carried out, for revision of the BCSR 2012 and formulation of BCSR 2018, are at
Schedule 1/A.

Excellence in Service |8



SCHEDULE 1/A

CALENDAR OF ACTIVITIES ON CONSULTATIONS ON DRAFT BCSR 2018

1-10 March 2017

Working Committee at RCSC Division/Services level was constituted to
collate all issues related to BCSR 2012 under respective Chapters. The
Working Committee gathered all notifications issued on reforms and other
notifications issued after 2012 till date. The Working Committee prepared
the draft for review by the BCSR Review Committee and the Commission.

7 March 2017

Updated the Commission on the draft compiled by the Working
Committee. The Commission directed to get inputs from the HROs across
all Agencies on the draft.

29 - 31 March 2017

Retreat to review and compile the first draft BCSR 2018 by the BCSR
Review Committee. The Review Committee carried out Chapter wise
deliberations and prepared the draft BCSR 2018 for consultation with the
civil servants and submission to the Commission.

30 March 2017

The Commission met with the Constitutional Offices to sensitise on
the performance management reform “Managing for Excellence” and
discussed on the moderation process, which is one of the major changes
in the BCSR 2018.

5 April 2017

The BCSR Review Committee reported on the draft BCSR 2018 to the
Commission. The Commission directed the Review Committee to present
the changes in the HR Conference.

10 -12 April 2017

All proposed changes in the BCSR 2018 was presented during the 4" HR
Conference held in Gelephu. All comments and feedback from the HR
Conference were compiled by the Review Team.

1-15 May 2017

Consultation with civil servants in 20 Dzongkhags and four Thromdes by
the Commission to sensitize on the proposed changes and seek inputs on
the draft. The Teams visited Dzongkhags and Thromdes as follows:

i. Dasho Karma Tshiteem, Chairperson:
e Bumthang;
e Tashi Yangtse;
e Mongar; and
e Lhuntse.

ii. Commissioner Indraman Chhetri

e Dagana;

e Tsirang;

e Sarpang;

e Gelephu Thromde; and
e Zhemgang.

Excellence in Service |9



iii. Commissioner Karma Hamu Dorjee
e Hag;
e Paro;
e Wangdue Phodrang; and
e Thimphu Thromde.

iv. Commissioner Kesang Deki

e Chukha;
e Phuntsholing Thromde; and
® Samtse.

v. Commissioner Lhendup Wangchuk
e Trashigang;
Pema Gatshel;
Samdrup Jongkhar Dzongkhag; and
Samdrup Jongkhar Thromde.

vi. Tashi Pem, Director, RCSC

® Gasa;
e Punakha; and
e Trongsa.

8. 6 June 2017

Reported to the Commission on the Dzongkhag Tour and sought directives
for consultation with Ministries/Agencies in Thimphu.

9. 14 - 16 June 2017

Open consultation meeting on draft BCSR 2018 in Thimphu. All civil servants
were requested to register online and attend the open consultation on
draft BCSR 2018 at the Conference Hall in RIM and DYS, MoE.

10. | 20June 2017

During the Dzongdag Conference, RCSC highlighted the ongoing initiatives
of BCSR updation and requested to provide feedback both online and
offline.

11. |27 April - 31 July 2017

Uploaded the updated draft BCSR 2018 on RCSC website and invited all
civil servants to provide feedback and inputs. Received around 407 online
comments and feedback as on 31 July 2017.

12. | 8 —30 September 2017

The Commission carried out Chapter-wise deliberations on the draft BCSR
2018 to incorporate the inputs received both online and offline from the
consultations.

13. | 22 September 2017

4" Meeting of the Constitutional Offices held at ACC discussed the
provisions related to mileage claims.

14. | 23 -28 October 2017

The Commission and the BCSR Review Committee from the Secretariat
deliberated on the revised draft. The outcome was the final Draft BCSR
2018.

15 3 November 2017

Meeting with RAA and MoF on draft BCSR 2018.

16. |2 -4 November 2017

A team of HROs from RCSC and Agencies reviewed the final draft BCSR
2018, to cross check references and relook at the flow of the provisions.

17. | 16 November 2017

Meeting with the Executives and Specialists to seek feedback on the final
draft.

Excellence in Service [10




The final draft BCSR 2018 was shared on the RCSC website and civil
servants were invited to review and submit comments by 27 November
2017.

18. | 21- 27 November 2017 Agencies were notified to inform all civil servants working with respective
Agencies to review the draft BCSR 2018.
In total 279 feedback were received.
The Commission further deliberated on the draft BCSR 2018 in view of the
29 November — 1 De- . . .
19. comments and feedback received from Executives and Specialists as well
cember 2017 .
as online.
A team of HROs carried out proofreading, cross-referencing, formatting of
20. | 5—6 December 2017 forms and schedules, and prepared the BCSR 2018 for printing.
21. | 11-13 December 2017 Familiarisation of BCSR 2018 to all HROs and prepare for implementation.
22. | 1lJanuary 2018 Bhutan Civil Service Rules and Regulations (BCSR) 2018 launched.

Excellence in Service [11
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CHAPTER 2: CIVIL SERVICE STRUCTURE
2.1 Policy

2.1.1 Provide a framework for the Civil Service to function efficiently and effectively in the
delivery of public service.

2.1.2  Ensure proper classification of Civil Service by Position Category, Position Levels, Major
Occupational Groups (MOG) and Sub-Groups (SG) aligned to Super Structure.

2.1.3 Delineate a clear career path and hierarchy.
2.2 Civil Service Structure

2.2.1 APositionisthebasicunitofanorganisationand comprises of dutiesand responsibilities
to be performed by an individual.

2.2.2 The position categories, hierarchy and Super Structure are as illustrated below:

H CIVIL SERVICE STRUCTURE [I
POSITION CATEGORY POSITION LEVELS SUPER STRUCTURE
EXECUTIVE SPECIALIST
SPECIALIST (E5C) :> Ex2 s EXECUTIVE &
EX3 Fo3 SPECIALIST SERVICE
MINIMUM BACHELORS MINIMUM MASTERS
DEGREE DEGREE i
P1(M) P1(S)
—
P2
PROFESSIONAL & P3 ADMINISTRATION
MANAGEMENT (PMC) Pa SERVICE (AS)
_m—mm——=P5
MINIMUM BACHELORS
1 DEGREE (BCSE) |
B o o e e o o e e e o e o
FINANCE SERVICE
ss1 (FS)
ss2
ss3
ssa
SUPERVISORY & 51
SUPPORT (SSC) s2 >_
S3 EDUCATION SERVICE
s4 (ES)
(33
MINIMUM CLASS 1
1 12/DIPLOMA/CERTIFICATE 1
B o o e e o o e e e o e o
TECHNICAL SERVICE
o1 (Ts)
OPERATIONAL (OC) 02
o3
_______ Q4 _ -
I MINIMUM CLASS 10 |
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2.2.3  Position Category
The definition of each Position Category is as outlined below:
2.2.3.1 Executive and Specialist Category (ESC)

i. Executive (EX)

Executive’s scope of authority and impact is significant both within
and outside of Government. These positions have the authority to
make decisions, and develop, influence or otherwise affect policy.
Responsibility and accountability are focused primarily at the strategic
level with appropriate tactical overview and action. Executive positions
can negotiate the scope of an entire Agency’s responsibilities and can
define goals and objectives of their Departments or Agency.

A Secretary to the Government is the highest Position in the Civil Service.

ii. Specialist (ES)

Specialists are recognised as experts in their fields. These positions are
responsible for carrying out research, analysis and tasks requiring
top-level expertise which can develop, influence or otherwise affect
organisational and/or national policies and processes. All Specialists
shall report to a management executive. In addition, Specialist may
function as technical advisor, strategic partner, and may head technical
centres/programmes/projects as appropriate.

2.2.3.2 Professional & Management Category (PMC)

The work-scope of the Professional & Management Category goes beyond
the day-to-day issues/activities towards influencing larger-range outcomes.
It provides input to major policy issues and decisions. Its focus is primarily
on determining tactical level issues and/or decisions. Its decision-making
scope is within broad guidelines established within existing policies.
The category relies on precedent, but may require to undertake some
original thinking and planning tasks. It implements decisions as determined
by the EX/ES, and develops and recommends changes in policies and
procedures. It supervises work, conducts performance appraisals, and has
the responsibility of initiating the disciplinary action of the Supervisory &
Support and Operational Categories.

Position Level P2 shall be the deciding point for a civil servant on his future
career ladder. He shall decide whether to continue service in his field of

specialisation/profession or move to a management position.
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2.2.4

2.2.5

2.2.6

2.2.7

2.2.3.3 Supervisory & Support Category (SSC)

Responsibilities for this category comprises of supervising and supporting
employees including scheduling and assigning of work, training and making
decisions impacting daily job functions. It implements day-to-day decisions
determined by the ESC/PMC. Its decision-making scope is within defined
guidelines established within existing policies. It can conduct performance
appraisals of direct reporting employees and has input into disciplinary
actions.

2.2.3.4 Operational Category (OC)

Responsibilities of this category may include initial public contact responding
to and routing phone calls to appropriate respondents, chauffeuring,
sorting of mails, typing and use of computers and other office equipment
to input information/data and prepare reports. Overall, the staff under
this category is required to comply with set objectives, methodology and
specific task assignments.

Position Levels

A Position Level is a rank within the Position Category based on the approved job
evaluation of each position and each Position Level will have a corresponding salary
range. There are 21 Position Levels, which are grouped into the following four Position
Categories:

2.2.4.1 Executive & Specialist — 3 Position Levels

2.2.4.2 Professional & Management — 5 Position Levels

2.24.3 Supervisory & Support — 9 Position Levels

2.2.4.4 Operational — 4 Position Levels

All positions shall be aligned with one of these Position Categories based on the overall
functional responsibilities and its associated Position Level and shall fall within one of
the MOG and SG, and Super Structure.

Qualifications stated in Section 2.2.2 are the minimum requirements to enter into that
Position Category.

Professional & Management Category shall progress up to P2 positions, and thereafter

follow the Y concept (Section 2.2.2 or 2.2.3.2) to move to P1 and further into EX/ES
positions. Progression to a P1 management and EX position shall be through Open
Competition. Progression to P1 specialist and ES positions shall be on fulfiiment of
relevant specialist promotion criteria.
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2.2.8 Supervisory & Support Category shall progress to Senior Supervisor (SS) level up to SS1
irrespective of the entry level provided all promotion criteria are met. In-service SSC
civil servants may move to PMC if selected through Bhutan Civil Service Examination
(BCSE).

2.2.9 Operational Category shall progress up to O1 Level provided promotion criteria are

fulfilled. In-service Operational Category civil servants may move to higher level
categories; to PMCif selected through BCSE, SSCif selected through Open Competition.

2.3 Super Structure

2.3.1 Super Structure is the guiding framework and principle for movement of civil servants
within their professional areas. There are five Super Structure groups:
23.1.1 Executive & Specialist Service;
2.3.1.2 Administration Service;
2.3.1.3 Finance Service;
2.3.1.4 Education Service; and
2.3.1.5 Technical Service.
\ \ \ \
Execufuv.e & Administration Finance Education Technical
Specialist . . . .
. Service Service Service Service
Service
J J J J
S S S
| Ex Positions PGDPA PGDFM PGDE/B.Ed Tci‘;'e’g;c;'
(PMC) (PMC) (PMC) (PMC)
—— e —— e ——
( | Relevant (
Relevant Vi : PGDNL
— ES Positions support support Vocg:!onal e
positions positions —| Posttions
Dzongkha
category
(PMC)
Relevant
support
positions
(SSC and OC)
2.3.2 The MOG, SG and positions are listed in Schedule 2/A for the Super Structure. The

classification of civil servants under the Super Structure shall be as per the Super
Structure Manual.
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2.4 Major Occupational Groups and Sub-Groups

2.5

24.1

2.4.2

Civil Service positions shall be grouped into MOG where each group represents a broad
occupational category. These are further classified into SG based on the similarities in
the nature of jobs performed by the positions within them. Every position shall be
codified using four levels viz. Super Structure, MOG, SG, and Position Level.

Subject to incorporation or removal of one or more groups by the RCSC, there shall be
19 MOG and 93 SG.

Job Description

251

2.5.2

2.5.3

254

A Job Description (JD) is a statement of duties and responsibilities, with an outline
of their relative importance which will help clarify accountabilities, determine the
qualification and skill requirements, and define relationships of the position with
other positions.

A Job Description shall contain the following details:

2.5.2.1 Job identification;

2.5.2.2 Job purpose, duties and responsibilities;

2.5.23 Minimum qualifications and experience;

2.5.2.4 Complexity of work;

2.5.2.5 Nature, scope and effect of work;

2.5.2.6 Instructions and guidelines available;

2.5.2.7 Work relationships;

2.5.2.8 Supervisory/Management responsibilities (if any); and
2.5.2.9 Job environment.

There shall be a clear JD for every position in the Civil Service.

There shall be two kinds of job descriptions as follows:

2.54.1 A generic JD that covers the basic duties and responsibilities shared by all
civil servants fulfilling the same position in whichever organisation they

are employed; and

2.5.4.2 A specific JD that is more contextual and outlines duties and responsibilities
specific to the needs of the Agency, to which the position is affiliated.
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2.6 Position Directory

2.6.1

2.6.2

2.6.3

2.6.4

2.6.5

There shall be a Position Directory generated from Civil Service Information System
(CSIS) showing all the position titles and levels, position hierarchy including broad-
banded and non broad-banded positions, minimum qualification, and entry level
within Sub-Groups of the entire respective MOG and Super Structure groups.

All civil servants shall use the assigned position titles prescribed in the Position
Directory only.

Any change in the Position Directory shall require approval of the RCSC.
Addition of position in the Position Directory on need basis shall be incorporated after
completing the required processes of: job identification, job description, job analysis

and evaluation, and approval as per Schedule 2/B.

Position Directory shall be the main reference for recruitment, transfer, training and
promotion.

2.7 Organisational Structure

2.7.1

2.7.2

2.7.3

2.7.4

2.7.5

2.7.6

RCSC shall conduct Organisational Development Exercise (ODE) to review Agencies’
mandates and capacities. Organisational structure shall be recommended based on
the ODE’s findings. In addition to the relevant ODE methodology, the Agencification
Framework (Schedule 2/C) and it’s SOP shall also serve as a guide for changing
structures.

As provided in Section 29 of the CSAB 2010, the Commission as per the decision of the
Lhengye Zhungtshog shall create, abolish, upgrade or alter organisational structures
in the Civil Service, including names in consultation with Agencies concerned, except
for Legislature, Judiciary and Constitutional Bodies.

The creation, abolishment and upgradation of organisational structures shall be guided
by the Agencification Framework and it’s SOP.

Agencies shall consult the RCSC on any changes being proposed on the organisational
structure including change of names.

The Legislature and Constitutional Bodies shall carry out organisational changes in
consultation with the RCSC.

The Judiciary shall create, abolish, upgrade or alter courts or tribunals while other
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organisational changes shall be carried out in consultation with the RCSC.

2.8 Staffing Pattern and Strength

2.9

2.8.1 The RCSC in consultation with Agency concerned shall:
2.8.1.1 Determine staffing pattern and strength as per the staffing SOP;
2.8.1.2 Carry out annual recruitment plan in line with the five year staffing;
2.8.1.3 Create, abolish or classify positions; and
2.8.1.4 Carry out staffing during Organisational Development Exercise.
Parent Agency
2.9.1 The RCSC shall be the final authority for all the HR actions in the Civil Service as ‘the
Central Personnel Agency of the Government’ except for the positions mentioned in
the Constitution and the Civil Service Act of Bhutan 2010.
2.9.2 The RCSC may designate appropriate Agencies as Parent Agency, based on Parent
Agency Framework for HR functions as per Schedule 2/D.
2.9.3 Purpose
2.9.3.1 To enhance the Royal Government’s decentralisation policy by empowering
Working Agencies.
2.9.3.2 To enhance clarity and streamline specific HR roles to avoid duplications
between the Parent Agencies and Working Agencies.
2.9.33 To professionalise the specific profession through proper planning,
management and professional/capacity development.
2.9.4  Authority and Responsibilities

A Parent Agency shall have the following authority and responsibilities under the
overall guidance of the RCSC:

29.4.1 Develop profession specific competency, carry out succession planning,
clear career path, HRD planning, staffing standards and set standard for
service delivery.

2.9.4.2 Insert mandatory activities and targets in IWPs aligning to Parent Agency’s

objectives in consultation with Working Agencies.
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29.4.3

2.9.4.4

2.9.4.5

2.9.4.6

2.9.4.7

29438

2.9.4.9

Carry out transfers in accordance with Section 14.3.1 within the approved
staff strength and transfer guideline approved by the RCSC.

Assess the vacancy proposed by Working Agency for in-service recruitment
through Open Competition upto P2. The Open Competition shall be carried
out as per the procedures outlined in Section 13.7.

In certain cases where the Working Agency is not in a position to carry out
the recruitment and selection and Open Competition, the Parent Agency
may recruit and select and carry out Open Competition on behalf of the
Working Agency.

Identify and maintain a pool of experts for necessary technical backstopping
as and when required.

Submit evaluation of performance of mandatory activities and targets of
their respective occupational groups to the Working Agency as input to
their Moderation Exercise.

Take a lead role in recommending to RCSC any post creation across Civil
Service.

A Parent Agency shall not:

i Carry out transfers without first consulting the Working Agency, in line
with transfer guideline framed by the Parent Agency as per Section
14.2.3;

ii. Nominate civil servants by name in the Working Agencies for training.
This shall be the prerogative of the Working Agency;

iii.  Carry out Inter-MOG transfer; and

iv.  Transfer professionals to Embassies/Missions/Consulates, in
contravention to Section 17.6.3.

2.9.5 The Parent Agency system

2.9.5.1

A civil servant working in a Dzongkhag/Thromde shall be under the
respective Parent Agency as follows:

i. Civil servants working in Dzongkhag/ Drungkhag/ Thromde
Headquarters;
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Services/Sub-Group

Parent Agency

Extension Services (Agriculture and Livestock)

Forestry Services

Ministry of Agriculture and Forests

Education Support Services

Ministry of Education

Revenue Services

Finance, Accounting and Budget Services

Internal Audit Services

Property and Procurement Management Services (pro-

curement only)

Ministry of Finance

Public Health Services

Ministry of Health

Civil Registration and Census Services

Arts and Culture Services

Property and Procurement Management Services (other

than procurement)

Ministry of Home and Cultural Affairs

Administration Services (pool staff)

Secretarial Services

Ministry of Home and Cultural Affairs/Thromde
concerned

ICT Services

Ministry of Information and Communi-

cations

Engineering Services

Urban Planning Services

Urban Development Control Services

Technical Support Services

Ministry of Works and Human Settlement

Planning Services

Gross National Happiness Commission

HR Management and Development Services (excluding

Employment Officers and Labour Officers)

Royal Civil Service Commission

Land Services

Survey Engineering Services

National Land Commission

Legal Services

Office of Attorney General

Environment Services

National Environment Commission

Statistical Services

National Statistics Bureau

ii. Civil servants working in the Field Offices/positions under the

Dzongkhag/Thromde Administration, except those mentioned below

in Section 2.9.5.2;
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Field Office/Positions

Parent Agency

Schools

Ministry of Education

Hospitals/BHUs

Ministry of Health

RNR Centres/Extension Offices

Veterinary Hospitals

Ministry of Agriculture and Forests

Geog Administration Officers

Ministry of Home and Cultural Affairs

Accounts Assistants

Ministry of Finance

iii. Similar to civil servants working in the Dzongkhag/Thromde/
Field Offices/ establishments, civil servants working in the following
shall belong to a particular Parent Agency, except those mentioned

under Section 2.9.5.2:
e National Centres

e Regional Offices

® Research Institutes
e Training Institutes
e Tertiary Institutes

2.9.5.2

In addition to the above, the following shall be the Parent Agencies for

selected cross sector services of all Ministries and Autonomous Agencies:

Services/Sub-Group

Parent Agency

Finance, Accounting and Budget Services

Internal Audit Services

Property and Procurement Management Services (procurement only)

Ministry of Finance

ICT Services

Ministry of Information and Communi-
cations

Legal Services including legal professionals (i.e. Legislative Services)

working in the National Assembly and National Council Secretariats

Office of Attorney General

Survey Engineering Services and Land Services

National Land Commission

HR Management and Development Services (excluding Employment
Officers and Labour Officers)

Royal Civil Service Commission

Planning Services

Gross National Happiness Commission

Statistical Services

National Statistics Bureau

Dzongkha Development Services (Language Development Officers

and Dzongkha Coordinators)

Dzongkha Development Commission

Note: For those positions not specified above, their Working Agency shall be the Parent Agency.
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2.9.6 Responsibilities of the Working Agencies:

2.9.6.1 Authority shall be as per the delegation prescribed in the BCSR 2018;

2.9.6.2 All Agencies shall have full control and authority for retirement, leave,
recruitment, promotion, training, suspension and disciplinary actions as
delegated in the relevant Chapters of the BCSR 2018. In addition, Working
Agency shall carry out the following:

Vi.
Vii.

viii.

Propose staffing as per the standards established and agreed between
Parent Agency and directly submit to RCSC;

Submit graduate requisition to RCSC which is then consulted with the
Parent Agency;

Carry out regular recruitment up to S1 as per the annual recruitment
plan. However, in certain cases where the Working Agency is not able
to carry out recruitment, Working Agency may request the Parent
Agency to carry out the selection;

Carryoutrecruitmentfor PMC,SSCand OCon contractand recruitment
of regular SSC and OC, as per the annual recruitment plan approved
by the RCSC;

Recommend Contract extension;

Recommend Meritorious or Fast-Track promotion to the RCSC;
Process Long Term Training directly with RCSC;

Submit annual HRD priority areas to the RCSC;

Carry out Open Competition up to P2 after consulting with Parent
Agency. However, in certain cases where the Working Agency is not
able to carry out Open Competition, the Working Agency may request
the Parent Agency to carry out the selection. The Open Competition
shall be carried out as per the procedures outlined in Section 13.7;
and

Carry out lateral transfer after consulting with the Parent Agency,
coordinate and finalise with Parent Agency on transfer of the staff as
per Chapter 14.

2.9.6.3 All civil servants posted to an Agency shall be within the approved staff
strength of that Agency and be fully accountable to the Agency; and

2.9.6.4 The Authority shall be exercised only through the Human Resource
Committee/Council.

2.10 Delegation of Authority to Agency

The RCSC may delegate its functions in writing to an Agency including its secretariat from time

to time as appropriate.

Excellence in Service |25



1SIwouoxe] IFENREEN J20WJO Xe| 1SSy Al YoAeyd
A Ueidiuyaa) Alsianipolg Jayoea] peaq |[00Yyds J22U40 3NUDAJY "1SSY | Jnagney)d
|| Josinsadng Ayisianipolg $92IA13S Suiyoea) SDIINIDS DNUANDY || deSueyd

19240 Aussanipolg

[I| 49dojaAaQq Suluied)

101IpNY |eUJ1U| "ISSY

S321A19G dIe|ed

$221AJ3S AjisiaAlpolg

11 J03eUIPJ00) 123[gNS

S92IA19G JpNY |eudIu|

|| 401e49d O suoydajal

J92U}0 sunuesenp g Aiolenday

[ 42210 SulioMUO|A UoLEINPT

A "15sY 198png

I "3SSY pJ033Y

|| J0309dsu|
aunuesenp g Alolen3ay

|1l 42dojaAa@ wWinN2LIND

J22JQ dueUIS "1SSY

11 3siuondasay

S9JIAIRS UoneIISIUIWPY

13 Judwaseue uonesnpl

juswaseuelp pue Ayiadoud

s931n13S A1oje|n8ay a4nyndisy 199530 A "1SSY SIUN022Y || 4920 "ulwpy 8039
uopeanp3 Aspwouy] "1ssy
J240 )

|| JoSIAI9dNS 24N N21I3Y uoneanp3 JeuyBuozq 155y 4900 198png "1ssy ges8uozqg
1920 34N} nddy $92IA19S Moddng uoneonpy J924O SIUNO0IIY "1SSY ed3unig

SIIINIDS
S9IIAIDS UOLINPOId 34N} NdLISY Al [edidulid 92IA $199png g SuBUNO2DY ‘soueuly 111 49ALIQ
L) Jesisi3ay | dnoao sa2IAIDS HpNY 1R dueuldy [l 49yd3edsiq

SDIIAIDS YI01SANIT 1@ 34N NdLISY

Al AJB124295 9app1wwo) A |edpung "1SSY 94015 J20UJQ p1023Y 1SSV
A1e1audas 1 g "1ssv (8utuiea]) 11 401092410 4920 1UBWDINJ04d 1SSy JIOYO "UIWpPY “ISSY

S9IIAIDS UoLneNSIUIWPY S9IINIDS

S9JINIRS UoneIISIUIWPY

dnoup sa01nI9S
uoddng 3 uonessiuiwpy

v/Z2 31NA3IHIS

dnoup

$921A436 Sulules) 3 uonednp3

dnoup sadInI9S
1oddng '3 uonensIUIWPY

dNOYO FYNLIONYLS HIdNS

dnoup sadInI9S
1oddng '3 uonensIUIWPY

Anu3
9J8uls yum
uonisod

Excellence in Service |26



S9JIAIDS UOLRINPOId I03SaAIT

S321A19G pue

1220 "19A

dnoup sad1AIaS pue
13 SuiaauiIdu3 ‘|einjdayYdIy

1 J0SIAIdNS Y3|eaH 001SaAI

|| A1e32423S |euosSIad

SIS Y3|ESH HIO0ISIAI

11l "1SSV |euosiad

|| 40SIA49dNS 34N N21JOH

II1 "¥SSY "ulwpy

4200 =24n}jNd1J0OH

A Yyoeo) syods

S9IINIDS [B11.}II3S

S9JINIDS
awdojanaqg a4n3jndnJoH

Il yoeo [euonen

ARSI

| J0SIAJI2dNG JBPpPO4 13 Pa34

JOJRUIPJO0)) Ss10dS 1SSy

Jadeue 1SSy

1320 13ppo4 3 paa

S9IIAIDS syiodsg

Ja8eue|n 210157 "1SSY

S9IINIBS
juawdo|anaQ 13ppo4 '3 paa4

13240 SIN0IS 1SSy

S3IINIAS
juswaseue|p pue Ayiadoid

|| J0sIAJI2dNS UOISUB1IX]

S9JIAISS SIN0JS

J01eUIpJI00) Weldold "1ssy

JJO UOISUD1IX] J0Jasuno) "1ssy $321A13S wesSoud

190110 #0159 Seyyduozq $92IAJ9S Sul||asuno) 90Ag

4920 a4nyndu8y Seyy3uozq dnoup sa21A19S YInop 13 syiods N 0Aj0S
111492410

320159A17 SeyyBuozq 1ssy Il (|leuonedop) [edioutid 32IA Jojie] |eAoy
111492410

24n3n2148y Seyy3uozq "Issy

1l (Jeuoneaop) jedidulid

Oow30A de|ed

S9JIAI9S UOISUIl}X]

S9IINIDS JudwWSeuep
3 UoLeINpP3 |BUOLIBIOA

Jo)elale) adejed

|| JosIA1adns AseQ || 4030NJ1SU| "ISSY 1ZION
1]
192 An n197 1S b
930 Mied II 49437 155¥ Jo129dsu| xe| /swoisn)/anuanay usd.ioN
S9IINIDS
$921n43S uawdojanaq Alleqg : J92UJO swoisn) “1ssy uodiyd

Suiyoea) Arensaj/Suiuresy

Anu3
9j3uls yum
uonisod

Excellence in Service |27



|| JosIAI2dNng
uonen|eaj puet 1 ASAINS |10S

S9IIAIDS uonesSiww|

192440
uopen|eaz puet '3 ASAING |10S

1920 JnoqgeT "1ssy

[| JoSiAJ9dNns Juawadeuen puel

1924J0 YH 155V

19240 Juswadeue|p pue

J9240 uawAojdw "1ssy

uonuInN 1ueld 3 Anjnsad Jlos

SIIINIDS $92IA13S Juawdojanaqg

uonenjeny pue 1@ AdAINS |10S 1R Juswaseue|\ YH
|| JosIAIdNng J92LJ QO SNSuUI) 13 uoLeJsi3ay

uonINN ueld @ Aujnad |10 [IA1D Seyy3uozq "Issy
J2W0 JDWO

uonlINN ue|d 1 AyjuaS |10S SNSUI) ' UOLeJISISAY [IAID "ISSY
SIIINIDS S32INIBS

snsua) 13 uoneuysisaAyY [IAD

| J0SIAJI9dNS UoKINPOId 1S0d

dnouo sa1A13S 224N0S3Y UBWNY

J22J0 uondnpold 1s0d

Aseyaidas payL

S9JIAI9S UOLdNPOId 31SOd

A dyoeny

| JosIAJI2dNg uonIal0.d JUe|d

J22J0 |02010.d "1SSY

1220 uondalold 1ueld

J22J0 Ysaq 1SSy

[1] 1SSV 24n3jnd1o|4

ERTYER
1e14833.123S '3 SUOISSIIAl ‘Assequui3

S321A19G UOLIB)04( Jue|d

19240 [NSUO) “1SSY

[| J0SIAd2dNS WOOoUYSNIA|

S3IIAISG Je|NSu0)

1220 Woodysnip|

dnoup sadinuas usiauo4

S9IINIDS
juswdojanag woouysnial

A 1SSV pJoday pue

Il
JOSIAJI2dNS UOLINPOUd YI01SBAIT

Jesisigay pue "issy

493 uondnNpold »I2031SaAl]

JeJisi3ay pue Seyyduozq 1SSy

Anu3
9J8uls yum
uonisod

Excellence in Service |28



S9IINIS SDUlAl pue ASojoaD

1220 Yd4easay "1ssy

[l ueniuydal SI9

S9JIAISS Ydieoasay

19230 SIS J920 Suluue|d "1ssy
N ISSVY SID S92IAJ43S Suluueld
SINIBS dnoup

wa)sAs uonewuoju| o1ydeis8oan

SIS YoJeasay 1 Sujuueld

J93u13u3 24N} Nd3Y Ur

1220 p4023Y [eIIP3IAl

J93u13u3 24n3Nd1I3y

S921AJ3S Y3|eaH d1qnd

SIJIAISS uopeziueydop wie4

dnoup
S9IINIDS Y3|EdH pue |edIpaNl

J2O Huel sajuedwo) 4o JeJ1si8ay 1SSy

J20 9p0) g SpJepueis S9JIAI3S uoneslsiSay
dnouo sadInIBS

130440 Buisuadn anne|si8a7 pue Asepipnr ‘|eSan

. [| @1e100ssY

J2auIBu3 uf [E21UYD3] BIPIA % UOLBWLIOU|

J93u18uy 1930

BIP3IA 7 UOLIBW.IOU]| "1SSY

Jaaui3u3 Seyy3uozq

S9JIAISS BIPIA

J010adsu| peoy "1ssy

dnoup sadini1as ASojouydal g
uonedIUNWIWO) UoleWw.Iosu|

$S921A196 SuldaulsSu]

|| J0leulpioo) ujuied]

uostadsyeaq IS

$921A19§ Sululed)

[1] 42udisaq Jolia1u|

|1] J0309dsu| "1ssyY

1091Y2ly

S9IINJI3S suone|ay |euisnpul

SJINIDS |BINIIDNYIIY

|1] 10309dsu| uonesSiww| “1ssy

dnouo sadinI9S pue]
13 Sula9aulBu] ‘|eanjdaNYdIy

19240 uonesSiww| “3ssy

Anu3
a|3uls yum
uonisod

Excellence in Service |29



$92IAJ9S SuliaauiSu] AdAIng

12040
uisuadi 'y uones1siday "1ssy

A Joydadsu| Aseriues

490} Modsuel) |euoi3ay "1ssy

s921A136 Alejiues

$921A196 Jodsuel) pue

A ueIuyas) ]
ASojoipAH/AS0|010319|N 11 35SV A3lin2as
193140 ASojoupAH/A30j01033181N 19210 A114N23S 155y
SO2NSS $921A19S A19jes uoneliny
ASojoapAH/ASoj010010 N

| UeIDIUYI3] uondnpold delp

dnouo saINIBRS
uonelny g uonelyiodsuel)

4220 uoponpold dejp

4920 9pedl 1SSy

S9JIAI3S uondnpoid dejyl

SIJIAISS 9pel]

JaauiSu3 uoyeAlasuo)

| "1SSY suonesado wslno|

1l
JUBISISSY 10911Y2Jy UOLIBAIDSUOD

132440 WISLINO] "ISSY

10911YdJy UuoneAIasSuUO0)

S9JIAI9S WISIINO|

15180j02eYyIIY

A 1SSy Sunaylen

ERTYER
uoLI_AI3SUO)) SBUS 35eIaH

4200 Sunaylel "1ssy

A J0123dsu] saul

$921A195 Sunaje N

A 10309ds0.d |eJauln

1920 Amadoud |en3oa||a1u] 1SSy

IA "3ssy A3ojoan

s92IAJ19S Aliadoud [enyaaj|aiu|

1130|099

1220 SauIsnpu| "1ssy

(Burun) 493u18u3

S9IIAJS SaLIISNpuU|

J93u13u3 BuluQ

dnouo sadINIBS
wisanoj 1@ Ansnpuj ‘apeal

A J0303dsu| yoyedsaq

[l "1SSY YoJeasay

Anu3
a|3uls yum
uonisod

Excellence in Service |30



Jojeuipioo) eyy8uozq ‘1ssy

S9JIAJI9S uopejsuel] pue Asesan

A Uesiuy s

do|3uq "1ssy

Il UeSLY "3SSY

1200 |ednynd "1ssy

S32IAI3G 34N}|ND 1§ SUY

dnoip
$901A19S Aseia) g aunyn) ‘suy

4920 |0J3u0) Juswdojanaq

|| 40309dsu| 3ulp|ing

S9JINIDS
Josauo) uawdojanaq ueqin

Jaudisaqg ueqn

S22IAI3S uSisaq ueqin

A'1SSY Jauue|d ueqin

Jauue|d ueqJn

$321A196 Suluue|d ueqdn

| ueIUYISL

Al J01e43dQ 21Seg

$921A49S HModdng |eatuydal

Al J0Aaning

[1'3sSY pJat4 Asaung

Jaauidul Asaung

Al 21e120SSYy AaAing

4200 Modsuel] "3ssy

Al J0103dsu| pue

JDWO
j1uswdo|anaq podsued] 1SSy

Anu3
9J8uls yum
uonisod

Excellence in Service |31



1230 AJolelogeT "Issy

$921A136 dnsouselq

ISIWaYD "Issy

S9I1AJ3S [eanAjeuy

dnoap
S3JIAIDS |e21UYI3] 3 AlolesoqeT

|| 23e190SSY [BIIUYI3L [D

IA JUB)SISSY Bleqd

49040 1J1 ISV

S921AI9S )|

A\ UBIDIUYIS| UoLedIuUNWWO) IS

|| JosiAJI2dNg uolEedIUNWWOD

J22J0 uopediunwwo)

SIIAIS
uoneduNWwWo) Juawdo|anaq

dnoup sa01n195 ASojouydal g
uoyeduNWWOo) uoew.oju|

19040 AJisauo4

|| 198uey 159104

1920 Adasauo4 Seyy3uozq

$921A196 AJsalod

Al Y93] "p3S A3 JusWuOIIAUT

J22J0 JUsWuUoJIAUT

SJIAJIIS JUSWIUOIIAUT

dnoJp saJIAI9S UOKI)0.d
Juawuoaiaug 1@ Asysaso4

J90U0 ‘A9Q 93en3due “1ssy

Anu3
9J8uls yum
uonisod

Excellence in Service |32



I/ "1SSY uoLleAIaSUO)

Jojein?) "1ssy

12040
pJo2ay Ayiadoud |eanyn) "1ssy

J0leAJaSsuUQ) 1SSy

ISINYAIY “ISSY

S9IINIBS
san4adoud |ean}n) g SAAIYIIY

dnoup sadInI9S
wnasnA 1@ saAIYay ‘Adeaqi

JeJ1si3ay 14no)

S9IIAIDS uoneslsiSay

J22J0 anne|siSa]

921A13S anne|siSa]

19240 |eda

1l "3ssY |eSa

Asuiony

S9IIAIDS [eSa

|| "1sse uonowoud Aju3a1u|

S9IIAIS uonowoud g Ajisau|

1114312 Yyouag

$921A19S 1oddng Asepipnr

dnoup sad1nIaS
aAne|si3a7 pue Asepipnr ‘jeSa

I "1ssy AJojeiogen

[| UeIUYd3] AJojesoqeT 1SSy

$921A19S Moddng Alojeloqer

Anu3
9J8uls yum
uonisod

Excellence in Service |33



11 3sipadoynio

|11 3SBUOPOYLO

11 3s180jow|eyydo

[[I URIPSN

|11 35180]023UAD

1] 3sluondeld [BIBUID

1220 |eatpalN AinQ |esauan

uo934ng |eauag AinQg |esauan

[I] JI1Ssua.lo4

IIl uoa3uns IN3

1 3s180]03ewIaQ

[1ispu=a

(DHWNG) Jedisi8ay 1SSy

11 3s180joIsayisauy

S9JIAISS |ejuaq R |edIpalAl

| Jopuodsay
|e2IpaIA Aduadiawig “1ssy

4920 dsuodsay
|e2IpaIA Aduadiawig “1Ssy

$321A13S |edIpaN Aduasiawg

dnoip
S3IINJIDS Y3|eaH pue [eaIpaAl

11 3ssy Aseaqry

uerieiqgr

S92IA9S Aseaqn

IA "1SSY Wnasn|p

A Jolediwn4

Anu3
9J8uls yum
uonisod

Excellence in Service |34



111 ®SINN He1s

Al 9SINN [e31Ul]D

IIl 9SINN "ISSY

S22IAJ3S SuisinN

1s18ojo0uyda] 10

[l uenuyssl 10

3s18ojouyaa] oyuQ

IIl UBRIUYISL OYHO

1sWo1do

1s18ojouyda] J1wjeyydo

1l uedIUYa3] d1weyiydo

[1] 1sluondiiosued] [e2IP3IA

1] UBIDIUYI3] BlIe[eln

[l uepuyss] |d3

[ ueRuydal 1N

1sidesay] |eauaq

3s18ojouyda] |euaQ

|I] UBIDIUYI3] [eIUS(Q

11 3s1ua18AH |euag

1si3ojolpny

S9JINJIS [BI1UYI3] |eIIP3NI

|1] Uoadins

11 3s130jo1pey

11 3s13e1YdASq

111 3Isuuopoyiso.d

[[I ueLeipad

11 3s130joyj1ed

Anu3
9|8uis yum
uonisod

Excellence in Service |35



S3I1IAIDS UIPIIA |eUOLIpRI]

|1l UePIuYd3L Aey-x

13s18ojouy2a] oipey

S9IIAIDS [ed1uydd) 1@ ASojoipey

1sluonLINN

|| UBIDIUYDD] PJ0J3Y [BIIP3IA

|| 492JQ uosien

II "3SSV YijeaH

1518oj01wapid]

1s13ojowo0lu]

J92W0 Y1jesaH 8eyy3uozq

uepyalq

J3YJOAN Y} BaH diseq

111 42240 YyeaH SeyySuozqg "issy

192140 [e1Ul]) 1SSy

S92INJ3S Y3|eaH diqnd

[1] ueiuyaal AdesayiolisAyd

A 9ply AdesayioisAyd

1sidesayyoisAyd

S3IINIDS
uoneyjiqeyay g Adesayroisiyd

1900 AJole|n3ay

[I] ueIUYda] AdewJseyd

1siewleyd

J0309dsu| 8nuq "1ssy

S9JIAJ3S [ed213hddeW.IRYd

| "1SSY pJeM

Anu3
9]8uls yum
uonisod

Excellence in Service |36



Al UBWI0H 3Nn2say 73 all4

| M3JD) aNJsay 13 all4

120440 Arayes 1y8i|d “Issy

19240 9NISAY 19 I "ISSY

J2JO SSaUIYHOMILY

1220 dwoipolay

s92IAJ9S A19jes uoneiny

19240 “INeN/uOLBIIUNWWOD

Il
(401849dQ) "15SY UOKEIIUNWWOD)

| 35Sy A30|0103319|A uoneIny

12240
A30]040919|A] UOLIBIAY “1SSY

4920 SIV "IssY

J22JQ |043U0D) dujed] JIY "ISSY

| J3[|0J3u0D dujel] JIy

$321A195 uonesinen
3 UoLIEIIUNWIWIO) UOHBIAY

dnoup sa0InI9S
uonelny 3 uonemodsued)

1920 |eonsuels

A "15SY 101e811SaAU| |BO1SeIS

SIS [eo1S1elS

dnoup
S3IINIDS Y24easay g Sujuueld

11l edua|n

oysidunuqg

Anu3
9J8uls yum
uounisod

Excellence in Service |37



uonnadwo) uado pup Jafsun.l 10f A1j1q1b113 aY1 ¥23Yd 03 2UI3J34 b SO 3sn 01 OYH
A£10123.41q uonIsod ayi ui paiaaffal si uonisod yona Jof dnoib ainioniis 1adns 7

250y Jo quawaiinbau 4ad sp abunyd 01 123[qns si v/z 3|INPayYIs

™

(TO 0110 ‘1SS 01 §S'Td
01 Gd) 492402 dwps ay3 Jo suonisod 1ay1o ayy o3 Aiddp jjpys dnoab 31n1on43s Jadns aWDS Y1 U2AIMOH “PaLfisspld uaaq soy uonisod Aipua ayr Aluo T

:210N

[[ 40PNy [l 10PNy II J03Ipny

JD0 HPNY “ISSY JDYO HPNY ISSY JDYO HPNY ISSY

S9IIAIBS HpNY S9IINIBS Hpny S9IINIBS Hpny

dnouo SDIAIDS UpNY 7R ddueul dnouo sa21A19S }pny @ ddueuld | dnoao SIAIDS JpNY 1R ddueuld

SER]TITe R IEEEMT SER] T R IEEEMT 12040 d2uadi||Ru| 19040 d2uadi||Ru|

3 9DUB||ISAJINS [BDIUYII] "ISSY 3 9DUB||I9AJINS [BDIUYII] "ISSY 3 9DUB||I3AJINS |BDIUYII] "ISSY 3 9DUB||I3AJINS |BDIUYII] "ISSY

J90YJO uopowoud Ayadaul 3ssy | 490440 uonowold Ayddaul t1ssy | 49000 uonowold Ayd8aiul 1SSy | 4990 uonowold Ayudaiu| “1ssy
12040 12040 12240 12040 Annua
jJuswadeuelp swule|dwo) 1SSy jJuswadeuelp syule|dwo) “1ssy jJuswadeue|p syule|dwo) 1SSy jJuswadeue|p syule|dwo) 1SSy ajduyjnw
S9IINIDS uonowold @ Aja8aju) | $921A13S uojowodd @ AjuSaqul | S92IAIRS uonowoud @ Aja8alul | $9I1AI8S uoowo.d g AyuSaqul Yyim
dnouo sadinias dnouo sadinias dnouo sadinIas dnoug sadiniag | UoHISOd

anne|si8a1 pue Asepipnr ‘|e8a7| aane|si8aq pue Asepipnr ‘|e8a7| aane|si8aq pue Asepipnr ‘le8a7| aanejsi8aq pue Asepipnr ‘|esan

A JUBWPU0IDS UD A JUBWPU0IDS UD A JUBWPUO0IBS UD A JUBWPUO0ISS UD

SDIINIDS JUBWPUOIDS SDIINIDS JUBWPUOIDS SDIINIDS JUBWPUOIDS SDIINIDS JUBWPUOIDS

19240 wesdoud “1ssy 19240 wesdoud "1ssy J92O wesdoud "1ssy J92O wesdoud "1ssy

$S9JIAI3S weusoud S9JIAI19G wesdoud $S9J1A19G weadoud S921A19G weadoud

dnouo sadINIBS dnouo sadINIBS dnouo saINIBS dnoug) sadinias

1oddng 3 uonensiuIWpy 1oddng 3 uonensiuIWpy 1oddng 3 uonensiuIWpy 1oddng 3 uonensiuIWpy

| J0303dsu| 3]2IYaA J0I0|N
$921A13S Modsuel] puel

AY1N3

suonisod 3 dnoun-qns ‘90N Aq 24n3dna3s 12dng

Excellence in Service |38



SCHEDULE 2/B
Protocol for creation of MoG, SG and positions in Position Directory
1. Agency as per the JD format, shall submit the proposal to RCSC.

2. HRMD shall do the following:

e Ensure there is no duplication of positions, MoG and SG compared to existing Position
Directory;

e Ensure the new positions fit into the existing MoG and SG to the extent possible;

e Submit to Commission for approval of JD for each new position, as per Position Directory
format including the Position Title, Position level, Qualification required, MoG, SG and
career progression;

e Update the change in CSIS; and

e Submit the list of existing civil servants whose Position Title needs to be changed/updated
and relevant RCSC/Agency HRO updates the new Position Title as per the delegation of
authority.
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CHAPTER 3
CIVIL SERVICE VALUES AND
CONDUCT

—_—






3.1 Policy
3.11
3.1.2
3.1.3
3.14
3.2

CHAPTER 3: CIVIL SERVICE VALUES AND CONDUCT

Promote a neutral, apolitical, efficient, effective, transparent and accountable Civil
Service.

Be guided by the values of the State.

Establish the desired standard of SMART (Sincerity, Mindfulness, Astuteness,
Resilience, and Timelessness) qualities amongst the civil servants.

Promote and maintain trust and respect for Civil Service.

Civil Service Core Values

3.21

3.2.2

3.2.3

A civil servant shall maintain and uphold the highest standard of, amongst others,
integrity, honesty, fortitude, selflessness, loyalty, the right attitude, right aptitude,
patriotism, professionalism and be apolitical in service of the Tsa-Wa-Sum.

Civil Service Values and Conduct shall form part of the terms of employment for all
civil servants who shall read, understand and sign the commitment to the Civil Service
Values and Conduct form as per Form 3/1.

Integrity means putting the obligations of public service above one’s personal interest
while performing the duty.

3.23.1 A civil servant SHALL:

i. Be conscientious at all times;

ii. Fulfil his duties and responsibilities reliably;

iii.  Actin a way that is ethical and that deserves and retains confidence
of all those with whom he deals;

iv.  Uphold administration of justice;

V. Deal with the public and their affairs fairly, efficiently, promptly,
effectively and sensitively;

vi. Intend all his thoughts and actions at benefiting the system, society,
and country;

vii. Recognise and reward only those who truly deserve;

viii. Maintain self-discipline and self-respect at all times;

ix. Be loyal to his Agency, the Royal Government, and industrious at
work; and

X. Be transparent in all his dealings.
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3.2.3.2 A civil servant SHALL NOT:

Vi.

Vii.
viii.

Harbour any personal propaganda while discharging official duty;
Claim merit or have expectations beyond what he deserves or is
entitled to;

Indulge in sycophancy and superfluous behavior;

Engage in nepotism, favoritism or patronage;

Neglect his duties and responsibilities;

Hold malicious intent or vengeance against client or another civil
servant ;

Resent an admonishment or punishment he deserved;

Use office time and resources for personal purposes;

Criticise his Agency and the Royal Government; and

Place himself under any financial or other obligation to outside
individuals or organisations that may influence himin the performance
of official duties.

3.2.4 Honesty means being truthful and trustworthy.

3.2.4.1 A civil servant SHALL:

Vi.
Vii.

viii.

Declare private interests relating to his official duties and take steps
to resolve conflicts arising in a way that protects the Public interest;
Display all facts and figures truthfully and completely;

Admit his mistake and rectify it immediately;

Provide sincere and complete advice, feedback and suggestions to
superiors, peers, and subordinates;

Admit when he does not possess authority to decide;

Communicate openly and effectively with clients;

Give due acknowledgment for the work done by others, including
subordinates; and

Ensure proper, effective and efficient use of public resources.

3.2.4.2 A civil servant SHALL NOT:

i
ii.
iii.
iv.
V.

Vi.
Vii.
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Be impolite while being honest;

Be deceptive and propagandistic;

Hide or tamper facts and figures;

Blame others for his mistake;

Intentionally mislead by giving half-truth, fib or an omission of part or
whole of information;

Make decisions he is not authorized to; and

Make fictitious claims or incur expenses such as travel and subsistence
payments, unnecessarily either by themselves or by staff reporting to
them.



3.2.5 Fortitude means being strong and courageous in carrying out duties.

3.25.1

3.2.5.2

A civil servant SHALL:

i Be prepared to make tough decisions while carrying out duties;

ii. Openly communicate and provide feedback if what his superiors/
colleagues/ subordinates do or say is professionally or morally
unacceptable; and

iii.  Provide forthright and impartial advice in a constructive manner that
facilitates the achievement of Agency objectives.

A civil servant SHALL NOT:

i Fear consequences for being honest and sincere in his duties;

ii. Change his position or stand upon unfair pressure; and

iii. LosefocusofhisAgency’smandates,and hisdutiesand responsibilities.

3.2.6 Selflessness means giving priority to the nation’s interests and his official duty.

3.26.1

3.2.6.2

A civil servant SHALL:

i Always take decisions solely in terms of the public interest;

ii. Put official obligations before personal interests;

iii.  Always be courteous and extend full cooperation and support;

iv.  Be ateam player;

V. Always be aware and mindful of the needs, aspirations, and hopes
of his colleagues; and

vi.  As Head of the Agency or Supervisor, be considerate of the needs of
his staff to the extent possible.

A civil servant SHALL NOT:
i Be influenced by ulterior motives while carrying out duties; and
ii. Intentionally disadvantage a colleague for one’s own benefits.

3.2.7 Loyalty means being true, loyal and faithful to the Tsa- Wa-Sum at all times.

3.2.7.1

A civil servant SHALL:

i Defend and implement the policies and programmes of the Royal
Government and his Agency;

ii. Work towards achieving the objectives of his Agency;

iii. Be economical and pragmatic about his Agency’s resources;

iv.  Continuously learn and develop himself to benefit his Agency;

V. Be reliable, diligent and responsible in his duties;

vi.  Handle and care for office equipment; and

vii. Be prudent in use of public resources.
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3.2.7.2 A civil servant SHALL NOT:
i Criticise publicly the policies, programmes, and actions of the Royal
Government and his own Agency;
ii. Engage in corrupt activities
iii.  Obstruct the success of his Agency;
iv.  Steal or vandalize office properties; and
V. Embezzle.

3.2.8 Right attitude means having a positive way of thinking and perception.

3.2.8.1 A civil servant SHALL:

i Uphold the right attitude about his work and people at all times;

ii. Build and maintain smooth and effective interpersonal relationships;

iii. Be open to feedback and accept his weaknesses positively and work
on improving them;

iv.  Understand other’s weaknesses and help them improve;

V. Be motivated and work hard not only for his Agency, but also for his
own job satisfaction;

vi.  Be accountable for his actions;
vii.  Respect seniors and elders;
viii. Promote organisational harmony; and

ix. Respect views, initiatives and contributions of seniors, peers and
subordinates.

3.2.8.2 A civil servant SHALL NOT:
i. Resent when he is called for accountability;
ii. Resent or be intolerable to disagreements; and
iii.  Think he is doing his clients a favour by doing his job.

3.2.9 Right aptitude means possessing appropriate ability and values that support it.

3.29.1 A civil servant SHALL:
i Try to be creative and productive;
ii. Take interest to learn every day and do better each day; and
iii.  Know his strengths to uphold them and weaknesses to improve on
them.

3.2.9.2 A civil servant SHALL NOT:
i Complain about his job, and remain apathetic and unproductive; and
ii. Influence others with negative views about the job and make them
ineffective.

Excellence in Service [48



3.2.10 Patriotism means love for one’s country and serving its interests with heart and soul.

3.2.10.1 Acivil servant SHALL:

i Love and serve the Tsa-Wa-Sum;

ii. Be happy and proud of being Bhutanese;

iii. Do things that will strengthen peace, prosperity, and happiness in the
country;

iv.  Be a Goodwill Ambassador of the country while on study/training or
otherwise abroad;

V. Be sincere during training/visits outside and bring back maximum
information, knowledge and skills to benefit the nation; and

vi.  Be willing to volunteer to serve the nation in times of need.

3.2.10.2 Acivil servant SHALL NOT:
i Engage in any thought or action that would undermine peace,
security and sovereignty of the nation; and
ii. Express views or involve in activity that would tarnish the image of
the country.

3.2.11 Professional excellence means possessing right attitude and aptitude supported by
strong values.

3.2.11.1 Accivil servant SHALL:
i Serve with competence, efficiency, timeliness and truthfulness in
his duty;
ii. Carry out his duty ethically and responsibly;
iii.  Maintain an acceptable standard of behaviour; and
iv.  Gain and maintain the respect of all stakeholders.

3.2.11.2 Acivil servant SHALL NOT:
i Engage in unethical behaviour and substandard skills while carrying
out duty; and
ii. Discriminate his clients while performing duty.

3.3 Code of Conduct
A civil servant bestowed with the unique privilege and honour to serve the Tsa-Wa-Sum and
with confidence and trust reposed in him, shall abide by the following Civil Service Values and

Conduct.

3.3.1 Adcivilservantshall be conversant with and uphold all the provisions of the Constitution,
CSAB 2010 and BCSR.
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33.1.1 A civil servant SHALL:

i Read, understand and abide by all provisions of the Constitution,
CSAB 2010 and BCSR;

ii. Share with and guide his superiors, peers and subordinates if they
are not aware of any of the provisions;

iii.  Abide by the laws and rules of the country; and

iv.  Undertake courses on Civil Service Values and Conduct and Integrity
Test, as and when made available.

3.3.1.2 A civil servant SHALL NOT:
i. Remain apathetic about the provisions of the Constitution,
CSAB 2010 and BCSR; and
ii. Breach or attempt to breach any of the laws or rules of the country.

3.3.2 Acivil servant shall subscribe and promote the values of Tha Damtsi and Ley Jumdrey
while serving the Tsa-Wa-Sum.

3.3.2.1 A civil servant SHALL:
i Always be loyal and faithful to the Tsa-Wa-Sum.

3.3.2.2 A civil servant SHALL NOT:
i Disrepute the Royal Government, Agencies, superiors, peers and
subordinates.

3.3.3 A civil servant shall maintain Driglam Namzhag, official decorum and refrain from
indulging in behaviours that affect one’s performance of official duties and/or tarnishes
the image of the Civil Service and/or endanger the safety of other people.

3.3.3.1 A civil servant SHALL:
i Be punctual and regular at work;
ii. Deal with clients in a befitting manner;
iii. Demonstrate exemplary behaviour and actions at all times;
iv.  Show consideration and respect to others;

V. Respect and attend the call of his Agency’s Disciplinary Committee;
and
vi. Respect and undergo medical test, drug test and treatment plan

prescribed by the competent authority/Agency.

3.3.3.2 A civil servant SHALL NOT:
i Indulge in gambling orimbibing intoxicating substances like consuming
drugs, alcoholic drinks or any other substance that may weaken
his personal integrity and affect his work performance or affect his
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3.35

normal behaviour or endanger the safety of other people;

Engage in individual or group altercation in public, related to official
duty or otherwise; and

Speakandactinawaythatis notin conformity tothe Civil Service values
of integrity, professionalism, honesty, impartiality, accountability,
loyalty, and leadership.

A civil servant shall render services with due respect, courtesy, sincerity and to the
best of his knowledge and abilities.

3.3.4.1 A civil servant SHALL:

iii.
iv.

Treat his clients with dignity, empathy and humility;

Always realise that he is a civil “servant” and paid to serve;

Be genuine in his behaviours, thoughts and actions; and

Provide services with right frame of mind and as per established rules
and procedures.

3.3.4.2 A civil servant SHALL NOT:

Falsely bring down the honour, reputation and dignity of another
civil servant or client;

Insult or disclose personal aspects of a client or another civil servant
in public;

Criticise or unreasonably humiliate someone with whom he has
dealings;

Resort to unreasonable argument or violence with clients or another
civil servant while carrying out his duty; and

Intentionally delay a service or ignore a client.

A civil servant shall be apolitical, non-partisan and not stand for election under
electoral laws of the Kingdom. Any communication relayed by a civil servant in support
or opposition of a Political Party or a Candidate shall be treated as political advertising
and indirect violation of Civil Service Values and Conduct, if so alleged and proven.

3.3.5.1 A civil servant SHALL:

Remain and uphold the political neutrality of the Civil Service at all
times;

Provide forthright and impartial advice to the Government;

Speak truth to power;

Discharge official duties without fear and favour; and

Institute fair and transparent systems with proper documentation to
ensure that decision making is not politicised.
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3.3.5.2 A civil servant SHALL NOT:

Vi.
Vii.

viii.

Be a candidate for any election conducted under the electoral laws of
the Kingdom of Bhutan or hold any paid or unpaid post in any political
party;

Canvass for a political party or a candidate in an election conducted
under the electoral laws of the Kingdom;

Attend political party meetings and support or carry out any
activities related to such parties, including use of social media to
advertise contents pertaining to elections, political positions or in any
way can be understood to be in support or against a Candidate or
Party contesting elections;

Express any opinion on Politics/Political Parties either explicitly or
implicitly;

Perform or neglect his duty based on his political view;

Impose or influence another person’s or groups political views;
Indulge in any communication via telephonic means including
individual or bulk SMS or the internet including social media, personal
or official, individual or entity, textual or graphics that pertains to
elections, political views or positions, or in any way can be understood
to be in support or against a Candidate or Party contesting elections;
and

Make contributions or fund any election campaign in favour of or
against a candidate or a political party.

3.3.6 A civil servant shall not misuse his official position and authority.

3.3.6.1 A civil servant SHALL:

i
ii.
iii.
iv.
V.

Lead and manage human resources effectively and responsibly;
Use his position and resources to fulfil mandates of his Agency;
Be the role model within and outside his Agency;

Respect the Public interest while making decisions; and
Declare Conflict of Interest.

3.3.6.2 A civil servant SHALL NOT:

Vi.
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Engage in patronage, favouritism, and nepotism;

Show any irrational behaviour that would unfairly disadvantage a
subordinate;

Expect, or make subordinate do things, which may not be part of his
official duty;

Attempt to influence clients and staff for personal gains;

Act in contravention to the prevailing rules and other legal
requirements; and

Misuse human resources and Government properties.



3.3.7 A civil servant shall maintain confidentiality of official information and decisions.
In particular, a civil servant shall refrain from unauthorised communication of
information, which shall be detrimental to the smooth and efficient functioning of the
Royal Government and the prestige, territorial integrity, national security and stability
of the Kingdom as a sovereign and independent nation.

3.3.7.1 A civil servant SHALL:

Vi.

Vii.

Uphold the duty of confidentiality at all times as per established
norms;

Be as open as per established norms with his immediate official
colleagues about decisions and actions;

Maintain confidentiality of information discovered in the course of
duty, both while in service and after separation;

Maintain confidentiality of information that is critical in the interest
of the nation’s security;

Understand the importance and necessity of not disclosing certain
information to protect wider interest;

Realise that the first priority of every Bhutanese is the security and
sovereignty of the nation; and

Ensure he has the necessary authority to disclose important official
information.

3.3.7.2 A civil servant SHALL NOT:

Disclose critical information to inappropriate person or audience/
platform/forum;

Share information with anyone including his family until it is made
public by the authority concerned or an authorised person;

Use information for personal gains; and

Use such information to incite disorder in the community and nation.

3.3.8 Acivil servant shall ensure efficiency, effectiveness, professionalism, meritocracy and

accountability.

3.3.8.1 A civil servant SHALL:

i
ii.

iii.
iv.

Be economical and result-oriented while carrying out his duty;
Continuously seek to improve services;

Uphold principles of ethics and morality associated with his job;

Be accountable for decisions he makes and other actions and
behaviours; and

Make decisions based on merit of the case.
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3.3.8.2 A civil servant SHALL NOT:

De-motivate his subordinates by withholding important information
about the Agency’s objectives, priorities and decisions;

Leave his tasks incomplete; and

Make decisions which are not in line with the Government’s policy
and his Agency’s objectives.

3.3.9 A civil servant shall ensure cooperation within the Civil Service and judicious use of

resources.

3.3.9.1 A civil servant SHALL:

Extend support and cooperation within as well as beyond his own
Agency;

Make efforts to minimise waste of his Agency and the nation’s
resources; and

Communicate effectively and on time within his own Agency as well
as with others.

3.3.9.2 A civil servant SHALL NOT:

Engage in incitement and conflicts;
Mislead or give false information; and
Ignore instructions and established norms and guidelines.

3.3.10 A civil servant shall avoid all forms of discrimination and favour in discharging official

responsibilities.

3.3.10.1 A civil servant SHALL:

Treat his clients objectively and fairly; and
Make decisions based on the merit of the case.

3.3.10.2 Acivil servant SHALL NOT:

Favour, show or intend disfavour towards anyone based on personal
relationships, gender, appearance, region, ethnicity and family
background, being rich or poor, health and physical condition and
religion; and

Make decisions, pass judgments or comments, based on the
aforementioned attributes of a person.

3.3.11 A civil servant shall not accept, for self or family members, favours, gifts, benefits
or donations which can be construed by the authority as affecting the decisions and
performance of his duties except as permitted by laws.
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3.3.11.1 Acivil servant SHALL:

Be aware of prevailing rules and regulations concerning gift; and
Ensure that his decisions are not influenced by gifts, favours or
benefits he may have received.

3.3.11.2 Accivil servant SHALL NOT:

Solicit or accept a gift, directly or indirectly from a prohibited source
as per the Gift rule;

Accept gifts that would be construed as affecting the objectivity of
the decisions he makes; and

Extend unethical or illegal favours to anyone, which is obligated by
gifts he has received.

3.3.12 Acivil servant shall not accept titles or decorations from foreign States or Organisations
without the approval of the Royal Government.

3.3.12.1 Acivil servant SHALL:

Judge, rationalise, analyse and convince himself that such title or
decoration does not have any negative implication to his Agency and
the nation;

Be sure that it is not in conflict with his official duties and
responsibilities; and

Communicate to the Royal Government or any appropriate authority,
and obtain prior approval.

3.3.12.2 Acivil servant SHALL NOT:

Accept title or decoration that may not be in the interest of his Agency
and the nation;

Seek or accept a title or decoration that may entail Conflict of interest;
and

Accept a title or decoration without prior approval of the Royal
Government or an appropriate authority.

3.3.13 A civil servant shall not engage in proselytisation.

3.3.13.1 Acivil servant SHALL:

Respect the country’s religious and cultural heritage.

3.3.13.2 Acivil servant SHALL NOT:

Be a member of the decision making Board of any religious groups/
Agencies/Association/ Foundations etc; and
Impose or influence another person’s or group’s religious beliefs.
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3.3.14 A civil servant shall not engage in sexual harassment. Sexual harassment means an
“unwelcome verbal, visual, or physical conduct of a sexual nature that affects working
conditions or creates a hostile work environment”.

3.3.141 A CIVI| servant SHALL:

Avoid and discourage using words and gestures that may be sexually
offensive or suggest sexual interest;

Openly communicate and provide feedback if what his superiors
and colleagues/subordinates do or say is professionally or morally
unacceptable; and

Report to appropriate authority without fear or prejudice if situation
does not improve.

3.3.14.2 A CIVI| servant SHALL NOT:

Pass lewd remarks to his clients and colleagues;

Engage in physical gestures or activities that may suggest sexual
interests; and

Use his position to gain or force sexual favour.

3.3.15 A civil servant shall appear before Disciplinary Committee or Administrative Review
Committee or Administrative Tribunal or court of law or other Appellate Authority, as
and when summoned.

3.3.151 A CIVI| servant SHALL:

iii.
iv.

Respect and attend the summons of the court of law;

Respect and attend the call of his Agency’s Disciplinary Committee;
Respect and attend the call of the Administrative Tribunal; and
Produce all information of facts and figures before the court of law,
Administrative Tribunal or Disciplinary Committee or Administrative
Review Committee or Appellate Authority, without fear or favour.

3.3.15.2 A CIVI| servant SHALL NOT:

Excuse himself from appearing in the court of law, Administrative
Tribunal or Administrative Review Committee or Disciplinary
Committee, except in emergency; and

Hide or tamper records of information related to the case in question.

3.3.16 A civil servant shall refrain from making any statement of fact or opinion in the media
(broadcast, print and online) or in any document which may have adverse effects
against the policies or actions of the Royal Government.
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3.3.16.1

3.3.16.2

A civil servant SHALL:

Maintain the integrity of the position he is holding;

Always support the Royal Government in furthering its policies and
programmes;

Give all his expertise and feedback including grievances in-house or to
relevant authority implementing the policies; and

Provide the required information necessary to keep the public
informed on key government policies and decision as per established
protocol of the respective Agencies for sharing information with the
media and public.

A civil servant SHALL NOT:

Criticise or undermine policies, programmes and actions of the Royal
Government in public and/or media (broadcast, print and online);
and

Communicate/transmit/post hate messages or any content with the
intent to defame a person or Government Agencies.

3.3.17 Acivil servant shall abstain from indulging in any activity or association that adversely
affects an institution, national sovereignty and integrity of the country.

3.3.17.1  Acivil servant SHALL:

3.3.17.2

Be aware of the purpose of an activity or Association before becoming
part of it;

Ensure that joining an activity or Association is not in conflict with his
official position;

Consult appropriate authority prior to joining a significant activity
or Association; and

Bring to the notice of relevant authority if he knows of any such
inconsistent and inappropriate activity.

A civil servant SHALL NOT:

Be a member of, belong to or take part in a society, assembly or

association that is;

a. Not in the interest of the nation’s security and sovereignty, and
development processes;

b. Not legally and formally established/registered with approval of
Competent Authority;

c. Profit making in nature;
Aligned with political parties; and
Established for the purposes of collective bargaining or pressure
group against the policies and plans of the Royal Government
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rather than to promote professional and ethical standards,
proficiency, knowledge and skills.
ii. Indulge in the sabotage of his Agency’s and the nation’s plans and
programmes;
iii.  Aid or cover another person or group engaged in anti-Agency or anti-
social activities; and
iv.  Breach the Civil Service Values and Conduct for being a member of an
association.

3.3.18 A civil servant shall not instigate, involve or participate in a strike, petition or protest
online, demonstration, marches or other similar activities which shall be detrimental
to the smooth and efficient functioning of the Royal Government and the prestige,
territorial integrity, national security and stability of the Kingdom as a sovereign and
independent nation except those required as a part of his direct official functions.

3.3.18.1 A civil servant SHALL:
i Be aware of his ‘rights and duties’ as a civil servant;
ii. Make efforts to dissuade/prevent such events; and
iii. Ensure that participation in any type of marches/parades directly
related to his official functions has prior approval of the Working
Agency.

3.3.18.2 Acivil servant SHALL NOT:
i Initiate, support or participate in any form of demonstration or similar
other activities including online protest.

3.3.19 A civil servant shall not provide any wrong information to the Royal Government.

3.3.19.1 A civil servant SHALL:
i Exercise an honest, informed and sincere judgment at all times
while discharging his duty; and
ii. Provide correct information and realistic recommendations.

3.3.19.2 Acivil servant SHALL NOT:
i Mislead his superiors, peers and subordinates with wrong information;
and
ii. Conceal or tamper any information of facts and figures

3.3.20 Acivil servant shall notin any manner influence an individual to pay, lend or contribute

anything of value to an Association, Non-Governmental Organisation (NGO), Agency
or person whose activities are prejudicial to the Tsa-Wa-Sum.
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3.3.20.1 A civil servant SHALL:

i Attempt to deal or report any adverse activity in his Agency or
other Agencies to an appropriate authority on time pertaining to
an Association, Non-Governmental Organisation (NGO), Agency or
person whose activities are prejudicial to the Tsa-Wa-Sum.

3.3.20.2 Accivil servant SHALL NOT:

i Support an Association, Non-Governmental Organisation (NGO),
Agency or person whose presence and activities are contentious;

ii. Ask for donation to support such institutions; and

iii. Lobby for or do things to promote such institutions.

3.3.21 A civil servant shall not undertake any activity, private trade/commercial activity or
additional employment as per Chapter 18 of the Rule.

3.3.22 A civil servant shall declare assets and liabilities periodically to the authorities
concerned as prescribed in Asset Declaration Rules.

3.3.22.1 Acivil servant SHALL:

i. Maintain a proper record of his wealth and assets and liabilities; and
ii. Be aware of and strictly abide by the Assets Declaration Rule.

3.3.22.2  Accivil servant SHALL NOT:
i Acquire assets through unethical or illegal means;
ii. Make false declaration; and
iii.  Aid or conceal such vices happening in his environment.

3.3.23 A civil servant shall not victimize or discriminate another civil servant who reports
breaches or alleged breaches of the Civil Service Values and Conduct.

3.3.23.1 Acivil servant SHALL:
i Report to authorities concerned on corrupt practices; and

ii. Maintain confidentiality of identity and ensure protection of the
informant.

3.3.23.2  Acivil servant SHALL NOT:
i Initiate or take actions without verifying the case;
ii. Covertly or overtly victimize the informant; and
iii.  Support or conceal information related to corrupt practices.

3.3.24 A civil servant is in principle on official duty for twenty four hours a day and seven
days a week and is accordingly paid for and, as such, is liable for call to duty anytime.
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Otherwise, a civil servant shall generally follow the following official working time
from Mondays to Fridays, inclusive of a lunch break of half an hour:

3.3.24.1 From 9AM to 5PM in Summer from the month of March to October; and
3.3.24.2 From 9AM to 4PM in Winter from the month of November to February.

The above shall not apply to Civil Servants required by profession to work on Saturdays
or provide continuous service round the clock which the respective Agencies shall

determine.

3.3.25 A civil servant shall declare and avoid Conflict of Interest in the process of official
decision-making and while discharging all other official responsibilities.

3.3.25.1  Acivil servant SHALL:

Honestly and voluntarily declare, and avoid Conflict of Interest
as per Form 3/2;

Encourage others to declare Conflict of Interest; and

Enable an environment conducive to making fair and objective
decisions.

3.3.25.2 Accivil servant SHALL NOT:

Participate in a decision-making process where he cannot respect
the merit of the case because of his own personal interests and/or
relationship with stakeholders;

Participate in any Committee Meeting when the Committee is
required to make decisions pertaining to someone with whom he
may have positive or negative relationships;

Lobby his Agency or others to promote the business or trade of
his family or relatives; and

Borrow money, materials, equipment or any other resources from his
clients by which his objective judgment would be compromised.

3.4 Scope of Civil Service Values and Conduct

Civil Service Values and Conduct detailed in this Chapter is not exhaustive or limited to it.

3.5 Accountability

3.5.1 A civil servant concerned shall be accountable and liable for administrative actions
for breach of Civil Service Values and Conduct.
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3.5.2

3.5.3

354

A civil servant shall read, understand and sign the commitment to the Civil Service
Values and Conduct form as per Form 3/1.

A civil servant in managerial and supervisory role shall be accountable to provide
necessary leadership and control over his subordinates, amongst others, to ensure
that there is no corruption or serious official misconduct amongst his subordinates.

A civil servant, particularly in a managerial and supervisory role, shall be liable
for supervisory accountability in the event serious corruption or official misconduct
charges are brought against his subordinates, for the lack of his supervision and
reporting to authority.
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FORM 3/1

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

COMMITMENT TO THE CIVIL SERVICE VALUES AND CONDUCT

1. | have received and read the Civil Service Values and Conduct and | understand:

a.  The standards and policies contained in the Civil Service Values and Code and that there
may be additional policies or laws.

b.  That | can obtain clarification on any aspect of the Values and Code from the relevant
officer(C/HROs)/authority (RCSC); and

2. | understand and agree that :
a.  This Code forms part of my terms of my employment in the Civil Service and | shall
comply with the Values and Code at all times.
b. In the event | violate any of the values and Code of Conduct, my Agency may take
disciplinary actions against me, up to and including termination of my employment.

Employee Name :

Employee ID No :

Signature
(Legal Stamp)

Date
Note:

Please sign and return this form to the Human Resource Division of your Agency.
HRD to file a copy in the personal file of the civil servant concerned and send a copy to the RCSC.
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FORM 3/2

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

DECLARATION OF CONFLICT OF INTEREST

Ly et (name),bearingCID/EIDNO.......ccoevvvveeecreenreeenns ,(PositionTitle)......ccccoveeennens
.............................. (Agency) ......ccceeeveuvenneeennen. @S per the provisions of Section 3.3.25 of Chapter 3 of
the BCSR 2018, | declare that in serving as a member of ........cccooeieeie e, (Committee) in
......................................... (Agency):

e | do not have or anticipate any Conflict of Interest. | shall notify the Agency concerned

immediately in the event such interests arise in the course of or before discharging my duty;
OR

e | do have Conflict of Interest in view of the following reason(s):

o Family Member:.... et
®  Close RelatiVe: ....cccioiieie e
o  CloSe Friend. ..ottt s
®  IN-LAWS ittt ettt st s e
®  ENeMY e e
0 OtherS e e e

| hereby confirm that the above information is true to the best of my knowledge. In the event the
above declaration is found to be incorrect, | shall be liable for administrative/legal action.

Date:

Place:

Signature
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CHAPTER 4: RECRUITMENT, SELECTION AND APPOINTMENT - REGULAR CIVIL

SERVICE
4.1 Policy
4.1.1 Provide equal opportunity to all eligible Bhutanese citizens for employment and career
advancement in the Civil Service on the basis of merit, qualification, fair and Open
Competition without discrimination on the grounds of race, sex, language, religion,
and other status.
4.1.2 Recruit the most qualified and capable candidate with right attitude for the right job
to ensure professionalism in the Civil Service.
4.1.3 Maintain a Small, Compact and Efficient Civil Service.
4.2 Strategy
4.2.1 Determine existing as well as emerging vacant positions in the Civil Service through
a periodic Organisational Development Exercise (ODE) and five year staffing plan
supported by annual recruitment plan.
4.2.2  Annual recruitment plan shall be drawn up for five years which shall be reviewed and
updated annually.
4.2.3 Recruitment shall be based on a transparent and fair system.
4.2.4 Recruit university graduates through competitive examinations conducted in
accordance with Chapter 7 for appointments into PMC.
4.2.5 Regular appointments into the Civil Service for all position categories shall take place
with effect from 1st January of each year under the Single Window Recruitment
System to ensure strategic and systematic recruitment plan, greater transparency and
predictability and alignment to promotion cycle.
4.3 Types of recruitment

43.1

4.3.2

Professional & Management Category.

Supervisory & Support Category and Operational Category.
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4.4 Authority

44.1

4.4.2

4.4.3

4.4.4

As provided in CSAB 2010, the RCSC is the central personnel Agency for all Human
Resource matters pertaining to the Civil Service.

As provided in Section 47 of CSAB 2010, the recruitment of University Graduates in
Professional & Management Category shall be conducted by the RCSC through the
BCSE as per Chapter 7.

Any new recruitment into the Civil Service shall only be at the entry Position Level and
the authority to recruit, select and appoint shall be as follows:

POSITION CATEGORY AUTHORITY
PMC RCSC
SSC Agencies
ocC Agencies

The RCSC shall monitor all appointments carried out by Agencies and shall be subject
to regular HR Audit.

4.5 Recruitment Planning Process

45.1

4.5.2

4.5.3

45.4

4.5.5

4.5.6

The RCSC in consultation with the Agency shall determine the staffing pattern and
strength required for the Agency for the plan period for all Position Categories.
Accordingly, annual recruitment plan shall be drawn up for the plan period.

The Agency shall submit graduate requisition to the RCSC as per Section 7.8.2. The
RCSC shall carry out the selection and recruitment for PMC.

The Agency as per the delegation of authority shall carry out recruitment based on the
approved annual recruitment plan, staffing pattern and strength.

The Agency shall assess the vacant positions in consultation with the Divisions/Sectors
and obtain approval from the HRC. The annual recruitment exercise shall take into
consideration civil servants identified as excess and those civil servants returning from
study, EOL, Medical Leave etc.

In case of positions that are parented, the Working Agency shall consult with the
Parent Agency concerned prior to initiating the annual recruitment.

In the event of any change to the approved staffing plan or the recruitment plan, the
Working Agency shall submit the updated five year’s annual recruitment plan to RCSC
by the month of May for approval.
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4.6

4.5.7 If the HR Needs assessment involves additional post creation, the process shall be as
follows:

4571 Review the mandate of Section/Division/Department/Agency;
45.7.2 Review opportunity to multitask by the approved existing staff; and
45.7.3 Review SOP, TAT, HR Standards and log of activities.

4,5.8 Therecruitment against a vacant position shall be filled either by direct recruitment of
a new employee or in-service recruitment.

4,59 All regular appointment date into the Civil Service for all categories of positions shall
be as per Section 4.2.5.

Eligibility

4.6.1 The eligibility for a candidate applying for PMC shall be as per Section 7.4.

4.6.2 The following eligibility shall be applicable for a candidate applying for SSC and OC:
46.2.1 Be a Bhutanese citizen;

4.6.2.2 Meet the minimum qualification requirements specified for the particular
position as per the Position Directory and Job Description;

4.6.2.3 Have attained at least 18 years of age and not more than 40 years on the
date of appointment for pre-service candidates; and

4.6.2.4 If in-service, shall meet the minimum qualification required and have no
service obligation to the Agency.

4.7 Disqualification

4.7.1 A candidate shall not be eligible to apply for employment in the PMC as per Section
7.5.

4.7.2 A candidate shall not be eligible to apply for employment in the SSC and OC positions
in the Civil Service if he has:

4.7.2.1 Been convicted of a criminal offence or is under investigation or prosecution
for a criminal offence;

4.7.2.2 Been superannuated, terminated or compulsorily retired from the Civil
Service or a Government Corporation/Project;
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4.7.2.3

4.7.2.4

4.7.2.5

4.7.2.6

4.7.2.7
4.7.2.8

Voluntarily resigned from the Civil Service and applying for a position
category not higher than the one held prior to resignation;

Been adjudged medically unfit for employment by a competent RGoB
medical doctor;

Intentionally provided false information in the application for employment
or used fraudulent practices in the recruitment examination;

Furnished fake/forged testimonials/documents;

Failed to furnish testimonials as required under the Civil Service Rules; and
Participated in politics and not completed the minimum ‘cooling off period’
of one year.

4.8 Recruitment Procedure

4.8.1 Vacancy Announcement

48.1.1

4.8.1.2

As per the delegation of authority, the Agency shall advertise the approved
vacant positions through mainstream media including online platforms
with sufficient time of at least two weeks for registration. If required, time
extension may be granted for another two weeks.

The vacancy announcement shall clearly define the following:

i Profile of the position, including Super Structure, Position Title and
Position Level;

ii. Qualification required;

iii.  Type of recruitment:

iv.  Documents required;

V. Registration process, schedule and venue;

vi.  Short-listing criteria, if required; and

vii.  Contact number and address.

4.8.2 Documents Required

48.2.1

A candidate applying for a vacant position in the Civil Service shall be

required to submit the following documents:

i Civil Service Employment Application Form 4/1;

ii. Resume,;

iii.  Copies of academic transcripts;

iv.  Copies of relevant training transcripts, if required;

V. Copy of the Bhutanese citizenship identity card;

vi.  Copy of Medical Fitness Certificate issued by a competent RGoB
medical doctor;
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4.8.3

4.8.4

4.8.5

4.8.2.2

vii.  Security Clearance Certificate which shall be verified online; and
viii. No Objection Certificate, if employed.

A candidate shall produce original documents to the recruiting Agency at
the time of interview for verification.

Short-listing of Applicants

48.3.1

4.8.3.2

4.8.3.3

4.8.3.4

The HR Division/HR Services shall screen the applicants based on the
fulfilment of the Academic and/or relevant Training as per the minimum
requirement specified in the Position Directory, the vacancy announcement,
eligibility and disqualification as per Section 4.6 and 4.7 respectively.

The HRC/Selection Committee of the Agency shall short-list the applicants
based on the criteria decided by the HRC of the Agency.

For short-listing, the ratio of vacancy to candidate shall be at least 1:3.
In the event, vacancies for multiple positions are announced requiring

the same entry qualification, any applicant fulfilling the criteria shall be
considered as eligible for all the vacant positions.

Re-announcement

48.4.1

4.8.4.2

4.8.4.3

If there is no eligible candidate or when it does not fulfil Section 4.8.3.4,
the Agency shall announce the time extension of another two weeks for
more candidates to submit applications.

Extend the deadline to submit applications, if the Agency is not satisfied
even when the number of eligible candidates is more than three.

Proceed with the selection process even if there is only one eligible
candidate despite the time extension of two weeks or more.

Notify Short-listed Candidates

4.8.5.1

The Agency shall announce short-listed candidates after obtaining the
approval of the HRC, along with date and venue for selection interview and/
or written examination.
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4.9 Selection procedure
49.1 Competitive selection procedure excluding selection through BCSE:

49.1.1 Depending on the requirement of the position, the competitive selection
process shall include the following methods:

i Panel interview which shall be mandatory; and
ii. Weightage for Academic/relevant training; or
iii.  Written/ Practical examination.

49.1.2 The HRC of the Agency shall determine the methods and the weightage to
be assigned.

49.2 Selection Committee

49.2.1 The HRC shall nominate a Selection Committee comprising of at least five
relevant members. They shall conduct the interview in bi-lingual, Dzongkha
and English as per the Form 4/2. The Committee members shall be properly
briefed on the eligibility criteria for the position and the applicant’s resume
details prior to the interview. The Committee shall observe the Civil Service
Values and Conduct as provided in the Rule including the declaration of
“Conflict of Interest” as per format Form 3/2.

49.2.2 The Selection Committee shall pre-determine the cut off percentage to be
eligible for selection to ensure quality of candidates. The cutoff should be

higher than 50%.

49.2.3 Two extreme marks awarded to the candidate by the panel members shall
be eliminated and average of the remaining shall determine the final marks.

49.2.4 The Interview Assistant shall compile the result sheet based on the selection
method adopted, which shall be verified and signed by the Selection
Committee.
4.10 Post-Selection Procedure

4.10.1 The HRC shall review and endorse the result sheet signed by the Selection Committee.

4.10.2 On endorsement of the result by the HRC, the Agency shall declare the result and
notify the successful candidate within two weeks from the conduct of the interview.
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4.10.3

4104

Along with the declaration of the selection result, the Agency shall inform the
candidates on the reporting date for placement and appointment.

A candidate shall be given an opportunity to appeal to the Appellate Authority within
10 working days from the date of declaration of the result.

4.11 Appointment Procedure and Placement

4.11.1

4.11.2

4.11.3

4114

4.11.5

4.11.6

4.11.7

4.11.8

The Agency shall appoint the successful candidates against approved vacant positions
in the order of merit ranking of the selection result.

A selected candidate shall submit drug test report prior to appointment.

If a selected candidate fails the drug test, the position shall be offered to next candidate
in order of merit ranking.

The appointment shall be in effect from 1st of January every year after the completion
of all requirements. An exception to this shall be only upon endorsement from the
RCSC.

His pay shall be fixed at the minimum pay scale prescribed for the position. Seniority
and Position Level for in-service candidates selected shall be protected and accordingly
his pay shall be fixed as per Chapter 11.

The Agency as per the delegation of authority shall submit online the details of
selected candidate(s) as required, along with compiled selection result and forward
the following documents of the selected candidates to the RCSC:

i. Copy of the vacancy announcement(s);

ii. Compiled selection result signed by the Selection Committee; and

iii. Documents specified under Section 4.8.2.1.

If in-service candidates selected involve inter-Agency transfer/Change in MOG/Change
in Super Structure, the authority to approve and issue the inter-Agency transfer
order shall vest with the RCSC for which, the following documents in addition to the
documents specified above shall be submitted to the RCSC:

i No Objection Certificate from Parent Agency endorsed by the HRC; and
ii.  Application ID of an approved Audit Clearance Certificate which shall be verified

online.

The RCSC shall verify details of the recruitment carried out by the Agency and allot
Employee Identity (EID) Number.
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4.11.9 Only upon the allotment of EID Number, shall the selection be considered endorsed by
the RCSC.

4.11.10 The Agency shall then generate the appointment order of the candidates from the
CSIS who have been issued with EID.

4.11.11 The HR Division of the Agency concerned shall:
i Open a Personal File and Service Book for each new employee;
ii.  Collect the duly filled form in Chapter 24 of the Rule (Form 24/1);
iii.  Execute an Undertaking of adherence to the Civil Service Values and Conduct
for each new employee as per Form 3/1; and
iv.  Execute an Undertaking of Oath of Allegiance as per Form 4/3 for each new
employee.

4.11.12 In the event the selected candidate withdraws his candidature or a similar vacancy
arises in the same Agency within a period of three months from the endorsement of
the result by the HRC or 31st December, whichever is earlier, the post may be offered
to the next candidate in order of merit of the selection result subject to fulfilling the
pre-determined minimum cut-off percentage.

4.11.13 BCSE selected candidate who has already completed PGD course prior to being selected
through the BCSE shall be appointed only when his BCSE batch mates complete the
PGD course.

4.11.14 A civil servant shall be eligible for transfer only after serving a minimum of three
years, including probation period, from the date of initial appointment as per Section
14.4.13.

4.12 Probation

4.12.1 Acandidate selected for appointment shall initially be placed on probation for a period
of one year before his appointment to regular service is confirmed.

4.12.2 Uponcompletion of the probation, the HRC of the Agency shall review the performance
of the candidate and if satisfied, issue the office order regularizing the service. If the
performance of the candidate is poor, his service shall not be regularized and he shall
be removed from the service.

4.12.3 The probation period shall not be considered as part of active service for the purpose
of promotion and long-term study leave.

4.12.4 Acivil servant shall be eligible for mandatory competency in-country STT. However, he
shall not be eligible for any ex-country travel/training while on probation.
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4.12.5 Entitlement for Leave shall be as per Chapter 10.

4.12.6 An in-service candidate shall not be required to serve probation provided he has
already completed one-year probation in his earlier position and his service has been
regularized.

4.13 Orientation

4.13.1 An orientation of a new employee shall be compulsory and it shall be the responsibility
of the Agency concerned to conduct the orientation programme.

4.13.2 The Agency shall assign a mentor for the new employees for a period of one year for
proper induction into the Civil Service.

4.13.3 The programme shall aim to properly induct the candidate into the Civil Service and in
particular integrate and assimilate the candidate as a team player in the organisation.
Depending on the need, an Orientation Programme shall include the following:

i Introduction to the organisation — physical, work culture and organisation
values;

ii. Familiarisation with organisation, its policies, plans and programmes, BCSR
and Financial Rules; and

iii.  Understanding of his position job description and the expectations of the
Agency.

4.14 Minimum Service Obligation upon Appointment
4.14.1 Once appointed, a civil servant in the SSC and OC shall be obliged to serve a minimum
of two years of active service including probation provided there is no other service

obligation.

4.14.2 Acivil servant resigning before fulfilling the obligation as per Section 4.14.1 shall forfeit
his retirement benefits, except Provident Fund and Group Insurance Scheme benefits.

4.15 Accountability

4.15.1 Anappointment, which does not conform to the Rule, shall be treated as unauthorised
and hence, it shall be revoked by the RCSC.

4.15.2 The authority responsible for the violation shall be accountable and liable for
administrative actions.
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FORM 4/1

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

CIVIL SERVICE EMPLOYMENT APPLICATION FORM Affix
(Fill in BLOCK letters only) Passport
size
Photograph
1. Full Name: Sex: M F
Religion:
2. Village/Thromde: Gewog: Dzongkhag:
Thram No: House No:

3. Date of Birth (DD/MM/YYYY):

Nationality: Citizenship ID No.:

4. Post Applied For:

5. Email Address:

6. Contact Tel. No.:

7. Family Details:

Relation Name CID No. Address Phone No.

(a)Father

(b)Mother

(c)Spouse

(d)Children
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8. Declaration:

:I"). Particulars Yes |No

. | have been convicted of a criminal offence/corruption charges or is under

I criminal offence/corruption charges;

. | have been terminated or compulsorily retired from the Civil Service, a
Government Corporation or Project;

... | I have voluntarily resigned from the Civil Service at a same or higher position

. category;

" | have been previously selected for the Civil Service and dishonoured the
selection/appointment;

y | have been adjudged medically unfit for employment by a competent
medical doctor;

.| I have intentionally provided false information in the application for

v employment or used fraudulent practices in the recruitment examination;

vii || have furnished fake/forged testimonials/documents;

viii | | have failed to furnish testimonials as required under the BCSR;

i | have participated in politics/completed the minimum ‘cooling off period’ of
one year;

y | have been otherwise disqualified by the Government for appointment in
the Civil Service; and

xi || have obligation to my former Agency.

9. Academic Qualification: (please start with the Institute last attended)

Level of

Name of Institute | Subjects
J Qualification

Aggregate % | Start Date |End Date Country

10. Marks obtained in percentage in the BCSE (if relevant):
i, EXam Category: .. e
i, ABEregate 20! e e
iii.  POSItioN/RaNKING: ....cccevvereerireereerire et
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11. Training:

Name of Institute Field of Study Duration | Start Date |End Date | Country

12. Employment History (if applicable):

.. Position Period Reason for
Organisation Appt. Status Place Served
Change

Held From | To
Past Employment:

Present Employment: (attach No Objection Certificate)

13. Declaration: | hereby declare that the information given herein is true and complete to the best
of my knowledge. In the event of detection of false or misleading information, | understand that
the RCSC shall withdraw/terminate my service without any recourse; confiscate all my tran-
scripts/testimonials; debar from seeking employment in the Civil Service; and prosecute in the
court of law for legal actions. | also undertake to abide by all the Rules and Regulations.

14. Oath of Allegiance: | pledge to serve Tsa-Wa-Sum with Lue-Nga-Yi-Sum.

Date: Signature of Applicant
(Affix Legal Stamp)
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Notel: This form should be accompanied by the following documents:
i Copy of citizenship card;
ii. Copies of academic transcripts and certificate;
iii.  Copies of relevant training certificate;
iv.  Medical fitness certificate;
V. Passport size photograph;
vi.  No objection certificate, if employed;
vii.  Ensure that online security clearance certificate is valid;
viii.  Copies of certificate on Extra-Curricular Activities; and
ix.  Any other documents specified in the vacancy announcement.

Note2: All original documents should be produced at the time of Interview

For use by the recruiting Agency

Verified by: Agency:
Name: Remarks:
Position Title:

EID. No.:

Signature:
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FORM 4/2

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

INTERVIEW FORM

Name of Candidate:......cccccoeviveeeeeiiciieeee e, CID NO. ferieiee et
Post applied for: e e —————— ABENCY: i
SI. No. Factors Marks Marks Awarded

1. MANNER AND DISPOSITION 5
LANGUAGE PROFICIENCY
a) Dzongkha 10

2.
b) English 10
¢) Major Bhutanese dialects/languages* 5
INTELLIGENCE, ABILITY and COMPETENCE 15
a) Professional subject knowledge
b) General awareness 10
c¢) Presentation skills (organisation of thoughts) 10

3.
d) Analytical ability 10
e) Promptness in comprehension and clarity 10
in expression
f) Confidence 5

4, EXTRA-CURRICULAR ACTIVITIES** 5

s ACADEMIC and OTHER INDIVIDUAL s
ACHIEVEMENTS**

TOTAL MARKS 100

* Marking based on consensus ** Marking based on documentary evidence and consensus.
Place:
Date:
(Name of the Committee Member and Signature)

Note: The HR Committee may adapt this form to the specific needs of the Agency, if required.
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FORM 4/3

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

OATH OF ALLEGIANCE

On this auspicious day, having the privilege of receiving the honour of the trust of His Majesty the
King, Government and the People of Bhutan to serve in the capacity of a civil servant, | take this
opportunity to offer my sincere gratitude.

Beginning today, | holding CID No.
from Village Gewog Dzongkhag pledge
to serve Tsa-Wa-Sum with Lue Nga Yi Sum upholding values of Tha Damtsi and true Patriotism. |
also pledge to abide by the Constitution of the Kingdom of Bhutan, laws and rules and regulations
including Civil Service Values and Conduct while discharging my responsibilities.

In doing so, | also declare that | have obtained a place in the service of the Tsa-Wa-Sum on the basis
of my own merit. In the event | am found guilty of furnishing false or forged testimonials, | shall be
liable:

1. For termination from the Civil Service and lose the right to apply again in future;
2. To forfeit all my testimonials to the Royal Civil Service Commission, and
3. For prosecution in the court of law.

In witness, this day the ......viiiiiiieieienn, of the month of.......ccceceuennes of ..ccceuenene. Year in
the name of Kencho Sum and the guardian deities of the Kingdom of Bhutan and in the presence of
representatives of the Royal Government, | take this Oath of Allegiance accordingly, not to dishonour
it at any time. | append my name in writing here to.

Place:
Date:

(Affix Legal Stamp)
Signature
(Name of the Candidate)
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CHAPTER 5
CONTRACT APPOINTMENT







5.1 Policy

5.2

511

CHAPTER 5: CONTRACT APPOINTMENT

Recruit the most qualified and capable candidate with right attitude for the right job
for the following:

5.1.1.1 Time-bound projects and programmes;

5.1.1.2 Meeting short term HR requirements in the Civil Service;

5.1.1.3 Regular positions where there are deployment or other challenges; and
5.1.1.4 Assess/experiment new positions to validate requirement.

5.1.2  Allow flexible HR management for meeting immediate and urgent requirements.

5.1.3 Allow flexible workforce planning, recruitment and management of services for the
positions which may become redundant or irrelevant in the future.

5.1.4 Recruitment of expatriates to be considered only when Bhutanese citizens with
requisite qualification, experience, and skills are not available.

5.1.5 Recruitment on contract at various position level shall be reviewed and approved by
the RCSC.

Category

Contract service shall be categorised as:

521

Regular Contract

The recruitment of employees under this category shall be against the approved
staff strength to address the shortage of human resources based on the following
conditions:

5.2.1.1 There is a critical need for the specific qualification, skills, and experience
for that category of position/job;

5.2.1.2 The appointment at the Professional & Management Category shall be at
one position level lower to the entry position for applicants with none or
limited relevant work experience. However, an appointment at Supervisory

& Support Category and Operational Category shall be at the entry position;

5.2.13 The employee shall be eligible for 30 percent contract allowance; and
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5.2.1.4 Pay and benefits shall be as provided in Section 5.12.
5.2.2 Consolidated Contract

5.2.2.1 The recruitment of employee under this category shall be against the
approved strength based on the following conditions:

i There is a need for a specific qualification, skills, and experience for
that category of position/job;

ii. There is enough pool of human resource available in the market;

iii. The appointment at the PMC shall be at one/two-position level
lower to the entry position. However, an appointment at Supervisory
& Support Category and the Operational Category shall be at the
corresponding entry position level;

iv.  The employee shall not be eligible for contract allowance; and

V. Pay and benefits shall be as provided in Section 5.12.

5.2.2.2 The procedures and the Rule for recruitment of Substitute Teachers as a
replacement for teachers on Maternity Leave shall be as per Schedule 5/B.

5.2.3 Time-bound project-based contract

5.2.3.1 The recruitment, selection, appointment, and extension of an employee
under this category shall be based on the following conditions:

i There is a need for the specific qualification, skills, and experience;

ii. The position level, remuneration, and other benefits shall be as
decided by a steering committee of the project; and

iii.  Shall be recruited at the approved position level commensurate with
job requirements.

5.2.4 Special Contract

The recruitment of employee under this category shall be against the approved staff
strength for highly specialised knowledge and skills with special pay package based on
the following conditions:

5.24.1 There is a critical need and urgency of the specific qualification, skills, and
experience;

5.2.4.2 There is an acute shortage of highly skilled human resource in the market;
5243 The appointment may not follow the existing pay structure and the monthly
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5244

5.245

5.3 Authority

remuneration to be paid shall be recommended by RCSC and approved by
RGoB;

The employee shall not be eligible for contract allowance; and

A contract agreement shall be developed and executed based on an
individual contract between the employing Agency and the employee.
The Agency concerned shall develop a separate contract agreement with
specific terms and conditions, which shall be submitted along with the
employee requisition for the RCSC’s approval.

5.3.1 All contract appointments in the Civil Service shall require the approval of the RCSC.
However, exceptions to this Section may be made for:

53.1.1

5.3.1.2

5.3.1.3

5314

5.3.1.5

5.4 Eligibility

Specialised fields for time-bound assignments by the HRC with approval
of the Minister concerned for a maximum period of one year or until
completion of the assighnment whichever is earlier;

Specialised fields by the Constitutional Offices against approved staff
strength;

The recruitment and appointment of Operational Category at entry level
with the approval of the HRC against the RCSC approved vacant post as per
Form 5/1;

Appointments in place of civil servants on EOL exceeding six months on
consolidated contract (positions are not protected on EOL as per Section
10.12.13); and

Recruitment of Substitute Teachers in place of teachers on Maternity Leave
as per procedures specified in Schedule 5/B.

A candidate applying for the post shall:

5.4.1 Meet all the minimum qualification requirements specified for the particular position
as per the Position Directory and Job Description;

5.4.2 Have attained at least 18 years of age on the date of appointment; and
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5.4.3

Not superannuate as per the superannuation age of the position category during the
contract period.

5.5 Disqualification

A candidate applying for the post shall not be eligible if he has:

551

5.5.2

5.5.3

554

5.5.5

5.5.6

5.5.7

5.5.8

The academic qualification which is availed through distance education or is not full
time on campus course meeting the requirement of minimum contact hours;

Been an ex-civil/public servant who has been terminated or compulsorily retired from
service or superannuated;

Been convicted of a criminal offense or is under investigation or prosecution for a
criminal offense;

Been adjudged medically unfit for employment by a competent RGoB medical doctor;

Intentionally provided false information in the application for employment or used
fraudulent practices in the recruitment examination;

Furnished fake/forged testimonials/documents;
Failed to furnish testimonials as required under the Civil Service Rules; and

Not completed the required ‘cooling-off period’ of one year, if he has participated in
politics.

5.6 General Terms

A contract employee shall:

5.6.1

5.6.2

5.6.3

5.6.4

5.6.5

5.6.6

Initially, be appointed for a maximum period of three years;

Be appointed for a contract term aligned to coincide with the end of the academic
session in case of Teaching Profession;

Abide by the Civil Service Values and Conduct;

Abide by the terms and conditions specified in the agreement and the Rule;

Not be eligible for transfer;

Not be placed on probation;

Excellence in Service |88



5.7

5.6.7 Not be eligible for ex-country travel and training;

5.6.8 Not be eligible for long term training;

5.6.9 Not be eligible for extraordinary leave;

5.6.10 Not be employed in Civil Service management position;

5.6.11 Be eligible for professional related in-country STT; and

5.6.12 Be subject to Performance Appraisal by the Agency.

Recruitment, Selection and Appointment Procedure

5.7.1 The recruitment of personnel on contract shall be based on merit through a fair, open
and competitive selection process.

5.7.2 The Agency shall process recruitment only against a post approved by the RCSC unless
otherwise specified.

5.7.3 A candidate applying for a vacant position in the Civil Service shall be required to
submit the following documents:

Vii.
viii.

Civil Service Employment Application Form- Form 4/1;

Resume;

Contract Agreement Form- Form 5/2;

Copies of academic transcripts;

Copies of relevant training transcripts, if required;

Copy of the citizenship identity card;

Copy of Medical Fitness Certificate issued by a competent RGoB medical doctor;
Security Clearance Certificate which shall be verified online; and

No Objection Certificate, if employed.

5.7.4 The procedure for recruitment, selection, and post-selection shall be in accordance
with Section 4.8, 4.9 and 4.10, unless otherwise specified.

5.7.5 The recruitment process shall be completed within three months from the date of the
vacancy announcement.
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5.7.6  Appointment Procedure and Placement:

5.7.6.1

5.7.6.2

5.7.6.3

5.7.6.4

5.7.6.5

5.7.6.6

5.7.6.7

5.7.6.8

5.7.6.9

The Agency as per the delegation of authority shall submit online the
details of selected candidate(s) as required, along with compiled selection
result and forward the following documents of the selected candidates to
the RCSC:

i Copy of the vacancy announcement(s);
ii. Compiled selection result signed by the Selection Committee; and
iii. Documents specified under Section 5.7.3.

The RCSC shall verify details of the recruitment carried out by the Agency
and allot Employee Identity (EID) Number.

Only upon the allotment of EID number, shall the appointment on contract
be considered endorsed by the RCSC.

A selected candidate shall submit drug test report prior to appointment.

The appointment shall be with effect from either 1st or 15th day of a month
after the completion of all requirements.

The Agency shall generate the appointment order of the candidates who
have been issued EID from the CSIS.

The HR Division of the Agency concerned shall:

i Open a Personal File and Service Book for each new employee;

ii. Execute an Undertaking of adherence to the Civil Service Values and
Conduct for each new employee as per Form 3/1; and

iii. Execute an Undertaking of Oath of Allegiance as per Form 4/3 for
each new employee.

The authority concerned shall issue a work permit to an expatriate
selected for appointment in the Civil Service only upon confirmation of his
appointment, through an Office Order to be issued to this effect.

In the event, the selected candidate withdraws his candidature or a similar
vacancy arises within the same Agency within a period of three months
from the endorsement of the result by the HRC, the post may be offered
to the next candidate in Order of Merit of the Selection Result subject to
fulfilling the pre-determined minimum cut-off percentage.
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5.8 Orientation

5.9

5.8.1

5.8.2

5.8.3

The orientation of a new employee shall be compulsory and it shall be the responsibility
of the Agency concerned.

Every expatriate appointed shall be oriented by the Agency on the culture, traditions,
Government policies, Civil Service Values and Conduct, and properly inducted into the
position.

A Bhutanese citizen selected for contract appointment shall be oriented by the
employing authority concerned and properly inducted into the position.

Extension and Renewal

59.1

5.9.2

5.9.3

59.4

5.9.5

5.9.6

The contract shall be extended/renewed with the consent of both the employer and
employee for terms not exceeding two years at a time.

In the case of teaching personnel, the extension shall be granted to coincide with the
end of the academic session.

Approval for all extensions and renewal shall be sought from the RCSC three months
before the expiry of the contract term except for operational category which shall be
approved by the Agency’s HRC subject to a month’s notice before the expiry of the
contract term. The extension shall be processed as per the contract extension form-
Form 5/3.

The criteria for contract extension and renewal shall be based on the following:

5.9.4.1 Performance rating and feedback;
5.9.4.2 Availability of vacancy; and
59.43 Clean service history which shall not contain any record of indiscipline,

adverse report, a misdemeanor, financial dishonesty, or any act that is
considered as a violation of the Civil Service Values and Conduct and
Administrative Discipline.

No extension /renewable shall be permitted beyond the age of superannuation.

A candidate on contract shall retire as per the retirement age applicable to regular civil
servant.
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5.10 Termination of Contract

5.10.1 A contract employee shall be liable to be removed from service at any time when the
Agency finds his services are no longer required.

5.10.2 A minimum of one month’s notice shall be issued by the party intending to terminate
the contract before the expiry of the term. In the case of lecturers/teachers, three
months’ notice shall be required. In the event of failure to serve the notice in advance
of the required period, the defaulting party shall pay to the other the basic pay for the
prescribed notice period.

5.11 Other Appointments

The Agency shall be the authority responsible for recruitment, selection, appointment, and
extension of:

5.11.1 Temporary employees including field attachment of university graduates for approved,
specific and time-bound activities up to a maximum of six months. However, such
recruitments shall be subject to availability of approved budget and HRC’s approval;

5.11.2 Contract staff under donor funded time-bound projects;

5.11.2.1 Ifthere are specific service terms and conditions for the contract employees
as per the signed project document, it shall be followed.

5.11.2.2 In the absence of service terms and conditions in the project documents,
contract employees shall be governed by the Rule.

5.11.3 Local recruits working in Embassies/Missions/ Consulate Offices as per the approved
positions under the Terms and Conditions approved by the Ministry of Foreign Affairs.

5.12 Remuneration, Benefits and Trainings

5.12.1 Remuneration
5.12.1.1 The Agency shall during the employment period, pay to the contract
employee, pay and allowances as per the Pay Fixation specified in Part-Il of
Form 5/2 which shall be payable monthly in arrears on the last working day
of every calendar month.

5.12.1.2 The Civil Service promotion rules shall not apply to the contract employees.
However, the RCSC may consider revision of the terms and conditions for
payment of a higher salary or assignment of higher position level when the
contract is renewed after a minimum period of five years of service based
on performance.
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5.12.2

5.12.3

5.12.1.3

5.12.1.4

5.12.1.5

5.12.1.6

Training

5.12.2.1

5.12.2.2

5.12.2.3

Leave

Annual increment shall be given to regular contract employees following
the pay scale structure. The employees under consolidated contract and
the special contract shall not be eligible for annual increment.

As and when the Civil Service pay is revised, remuneration of contract
employees shall also be revised accordingly, where admissible, as per the
prevailing financial rule.

For the purpose of payment of salary, in the event of the death of an
employee, salary shall be paid for the whole month.

Allowance and benefits pegged to the position and not the salary such
as TA/DA, mileage, transportation charge of personal effects, house

rent allowance and professional allowance shall also be paid to contract
employee recruited at sub-levels, as per the position.

The employee shall be eligible for profession relevant in-country STT only.

The HRC shall ensure that only relevant employee is nominated for the
training. HRC shall rationalise on the frequency of the employee’s training.

DSA and related expenses shall be payable as per the existing financial rules.

A contract employee shall be eligible for the following categories of leave except for
EOL and Study Leave.

5.12.3.1

5.12.3.2

Casual Leave, Bereavement Leave and Paternity Leave shall be as per the
relevant Sections in Chapter 10 of the Rule.

Maternity Leave

The employee shall be eligible for Maternity Leave as per Section 10.7 of
the Rule if the employee has served a minimum of 12 months of service.
However, if the employee has not completed 12 months of service before
applying for the leave, she shall be eligible for three months of Maternity
Leave. New appointees who are within the maternity period (3 months)
shall be eligible for the balance Maternity Leave, calculated from the date
of delivery.
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5.12.3.3 Earned Leave

i. The employee shall earn leave at the rate of 2.5 (two and half days) for
every completed month of service. This leave shall be accumulated to
a maximum of 30 days annually, which the employee is permitted to
encash.

ii. In case the employee does not render a minimum of one year’s
service, he/she shall not be eligible to encash leave at credit.

iii.  The employee under teaching profession entitled to annual vacation
shall not be eligible for Earned Leave.

iv.  Inanacademic year, a civil servant in the Teaching Profession shall be
entitled to:

a. Full paid annual vacation for rendering a minimum of seven
months service;

b. One month paid vacation for rendering less than seven months
but three months or more service; and

c. No paid vacation for rendering less than three months service.

5.12.3.4 Medical Leave

i. The employee, who has been certified as incapable of performing
duties due to illness or injury shall be granted Medical Leave up to a
month on production of a medical certificate from a certified medical
doctor in Bhutan. The employee on Medical Leave shall be entitled to
gross pay.

ii. If the Medical Leave exceeds one month at a time, the employer shall
terminate the contract without notice whereby the employee shall
be paid gratuity for the completed years of satisfactory service and
repatriation benefits.

5.12.3.5 Leave Travel Concession
The employee shall only be eligible for LTC after rendering a minimum of one
year of service. LTC shall be paid once in a financial year with a maximum
ceiling as per existing financial rules.

5.12.3.6 Difficult Area Allowance, Professional Allowance, Uniform Allowance, and

Radiation Allowance shall be paid to the contract employees as per Chapter
11.
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5.12.4

5.12.3.7

5.12.3.8

5.12.3.9

5.12.3.10

5.12.3.11

Housing Allowances

The employeeshallbeeligible for house rent allowance, where admissible, as
per the prevailing financial rules. However, if Government accommodation
is provided, house rent shall be deducted as per the prevailing rules.

Medical Facility

Medical treatment for a contract civil servant and his family members shall
be provided by the Government as per the medical treatment rules.

Pension, Provident Fund and Insurance Scheme

Pension, Provident Fund and Government Employee Group Insurance
Scheme shall be in accordance with relevant laws and regulations.

Compensation

In the event of death, injury, or iliness attributable to the performance of
service under the terms of the contract, the employee shall be entitled only
to compensation payable under Government Employee Group Insurance
Scheme admissible for the Position Level.

Deduction

Tax deducted at source for Personal Income Tax (PIT) and other statutory
deductions shall be made according to prevailing rules.

Terminal Benefit

51241

Gratuity

i A contract employee shall be entitled to receive one month’s last
basic pay as gratuity for every completed year of satisfactory contract
service. However, for the teaching profession, every completed
academic year shall be considered for the purpose of calculating
gratuity.

ii. In the event the employee initiates and terminates the contract
before the expiry of the contract term, one month’s notice should be
given to the employer to avail the gratuity for the completed year of
satisfactory contract service.

iii. Intheeventthe employerterminatesthe contract, the gratuity shall be

paid for the completed year of satisfactory contract service. However,
when the employee’s contract is terminated by the employer on the
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grounds of non-performance or misconduct or breach of contract
terms and conditions, he shall not be eligible for gratuity.

iv.  In the event of the employee’s death while in service, the gratuity
shall be payable to the nominee(s) of the employee for the completed
year of satisfactory contract service.

5.12.4.2 Repatriation Benefits

i The following repatriation benefits shall be payable to the employee
only once during the entire Civil Service period, irrespective of
changing the status or terms of appointment:

Transfer grant according to the prevailing rules;

Travel Allowance of an amount equal to the last basic pay; and
Transport charge of personal effects pegged to a position as per
prevailing rules.

ii. Repatriation benefit shall, however, not be permissible on the
following conditions:

5.12.5 Mode of Payment

When the employee’s contract is terminated by the employer
on grounds of non-performance or misconduct or breach of
contract terms and conditions; or

When the employee initiates and terminates the contract before
the expiry of the initial contract term; and

When the service status is changed from contract to regular Civil
Service, except if required to travel to the new place of posting
which should be as per transfer benefit specified under Section
14.9.

Remuneration, allowances and all other entitlements under the Rule shall be payable
only in Ngultrums except those working in Embassies, Missions, Consulate Offices and
other RGoB establishments abroad.
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5.13 Accountability

5.13.1 All HR actions for contract employees in the Civil Service which does not conform to
the Rule shall be treated as unauthorised and hence it shall be revoked by the RCSC.

5.13.2 The authority responsible for the violation shall be accountable and liable for
administrative actions.
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SCHEDULE 5/A

PAY AND BENEFITS (CONTRACT EMPLOYEE)

Pay and benefits

Regular contract Consolidated Contract

Contract Allowance

30 percent Not permissible

Pay consolidated at the starting pay of the
approved position level

As per the pay scale of the
approved position level

Permissible Not permissible

Pay
Annual Increment
Casual Leave, Bereavement

Leave and Paternity Leave

As per Chapter 10 of the Rule unless specified

Earned Leave

Maximum of 30 days annually, which is permitted to encash. Employees
under teaching profession are not eligible

Extra Ordinary Leave

Not eligible

Maternity Leave

Eligible as per Chapter 10 of the Rule if the employee has served minimum
of 12 months of service. However, if the employee has not completed 12
months of service before applying for leave, she shall be eligible for three
months of Maternity Leave.

Medical Leave

Maximum of 30 days for every contract term

Paid vacation for teaching
profession

1. Full paid annual vacation for rendering a minimum of seven months
service;

2. One month paid vacation for rendering less than seven months but
three months or more service; and

3. No paid vacation for rendering less than three months service.

House Rent Allowance

Permissible as per prevailing financial rules

TA & DA

Permissible as per existing financial rules

Leave Travel Concession

Permissible after rendering a minimum of 1 year of service

Difficult Area Allowance, Pro-
fessional Allowance, Uniform
Allowance, Radiation Allow-
ance

Permissible as per existing financial rules

Training

Profession relevant in-country short term training only

Gratuity

Permissible for every completed year of satisfactory service

Repatriation Benefit

Eligible only once during the entire Civil Service period, irrespective of
changing the status or terms of appointment

Group Insurance Scheme

Available if deduction made
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SCHEDULE 5/B

RECRUITMENT, SELECTION AND APPOINTMENT PROCEDURE FOR SUBSTITUTE

TEACHERS

Recruitment shall be on Consolidated Contract

Qualification Requirement

2.1
2.2

General graduates available in the job market based on the qualification required.
Teachers who have voluntarily resigned from the Civil Service. The age limit is as per the
BCSR.

Recruiting Agency

3.1 The Dzongkhag/Thromde concerned shall carry out the recruitment through open
selection

Placement

4.1 Theselected candidates will be placed based on the merit ranking in the schools one week

before the incumbent teacher avails Maternity Leave. His contract may be extended if
the service is required further i.e. if s/he is needed to replace another teacher who avails
Maternity Leave immediately within the Dzongkhag or Thromde provided the subject
matches.

Duration of Contract Service

5.1

5.2

53

5.4

The duration shall be maximum of nine months or less depending on the closure of the
academic year whichever is early. However, recruitment for replacement one and half
months prior to the closure of the academic year is not recommended.

If a teacher rejoins work prior to completion of the availed Maternity Leave, the contract
teacher shall be deployed to school(s) where his service is required. The contract shall
not be terminated on the ground of a teacher joining early.

The Dzongkhag/Thromde may also look for possibilities of redeployment to schools
within or outside (in consultation with other Dzongkhag/Thromde HRO) the Dzongkhag.
Depending on the performance of the contract teacher, his term is subject to termination
and the candidate next in line shall be selected.
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6. Remuneration and Benefits

Category Position Level Consolidated Salary

General graduates P5 B

As per pay scale determined by the Gov-
ernment from time to time

Teachers who voluntarily resigned | At the position level before | Consolidated on the last Basic Pay before
from the Civil Service separation separation

Note: The salary is consolidated for both the categories of recruitment and thus they shall not be eligible for

Contract Allowance, Teaching Allowance and House Rent Allowance. Difficulty Allowances shall however be

paid to a contract employee posted to a place beyond one dholam from the motorable road, as determined

by the Royal Government.

The contract teachers recruited as replacement shall be treated as exception to Section 5.12.3.3.
They shall be eligible for consolidated salary during the vacation irrespective of the duration of their

service rendered.

7. Detailed Procedure For Teacher Replacement

7.1

7.2

7.3

7.4

7.5
7.6

7.7

7.8

7.9

7.10

The placement of contract teacher shall begin at least a week before the teacher avails
her leave and leave within a week after she joins from the Maternity Leave. An overlap
of a week would be allowed for smooth transition between the two teachers, both in the
beginning (to an extent possible) and at the time of exit.

If the incumbent leaves one week prior to the appointment of the contract teacher, he/
she shall ensure proper handing-taking over to the school management.

A teacher after having conceived for six months shall inform the Principal of the school in
order to provide adequate time for school to plan for recruitment on contract if needed.
The Principal of the school concerned should study the actual need of teachers in the
particular subject of the incumbent (if any) prior to recruitment of teacher(s) on contract.
The Principal of the school must carry redeployment within the school (if feasible).

The proposal for contract recruitment must be submitted to School Management
Committee for review and decision.

The Principal shall fill in the information and submit the justification with the details of the
applicants to DEO/TEO within two weeks as per Schedule 5/B (l) with recommendation
of the School Management Committee with copy to the Dzongkhag or Thromde HRO
concerned.

The DEO/TEO and the HRO will study the need of teachers in the particular subject based
on the proposal received from the respective school (Schedule 5/B (1)).

The HRO shall submit the proposal to Dzongkhag/Thromde HRC for further review and
directives/approval (Schedule 5/B (1)).

The Dzongkhag/Thromde Administration should inform the Ministry of Education if the
recruitment is approved.
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Recruitment Process

8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9
8.10

8.11

8.12

8.13

8.14

The Dzongkhag/Thromde shall advertise the position for general graduates as per
the recruitment process entailed in Chapter 4 of the Rule after getting approval for
recruitment from the Dzongkhag/Thromde HRC.

The Dzongkhag/Thromde shall announce the vacancy (MoE will provide directives) for
recruitment of contract teachers which shall entail the following information:

a. Number of slots;

b. Duration of contract; and

c. Qualification requirement (specify the subject requirement).

The HRO shall shortlist the candidates on the approval from the HRC two weeks from
the date of announcement or three weeks where an extension of one week is provided
when the number of applicant is not adequate.

Candidates employed as contract teacher in one school shall not be eligible to apply for a
vacant post in another school and the HRO shall make sure that such candidates are not
shortlisted.

The Dzongdag/Executive Secretary shall chair the selection interview for the shortlisted
candidates. The selection panel members shall endorse the selection result and the
members shall be held accountable for any lapses in selection interview.

The HRO shall issue Placement Order within one week after the selection interview and
endorsement of the result.

The Dzongkhag or Thromde HRO shall send the relevant documents (Original or scanned)
to RCSC for issuance of Employee ID immediately after endorsement of the result.

The Agency concerned shall send the appointment order to RCSC and Ministry of
Education after the issuance of EID.

The Education Sector shall provide orientation for the selected candidates.

The selected candidates shall report to school as per the placement order issued by the
Dzongkhag/Thromde.

The HRO shall submit the information on the number of contract teachers, place of
posting and their CV to the Ministry of Education. The Dzongkhag or Thromde HRO shall
submit an annual or biannual or quarterly report to the Ministry on the details of the
teacher who went on leave and the contract teachers recruited in his place (Schedule
5/B (I1)).

The recruitment process shall be completed within two months from the date of first
announcement.

In the event the selected candidate withdraws his candidature or a similar vacancy arises
within a period of six months, the post may be offered to the next candidate in order
of merit of the Selection Result subject to fulfilling the predetermined minimum cut-off
percentage.

The Dzongkhags or Thromdes within the same Dzongkhag can recruit the stand-by
candidates interviewed by either one of them in consultation with each other provided
it conforms validity of six months of the selection result and matches the subject
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Summary of Recruitment process for substitute teacher

SCHEDULE 5/B (I)

TEACHER NEEDS ANALYSIS

TEACHER NEEDS ANALYSIS

For use by the School Management Committee

Name of School

Details of teacher on Maternity Leave

i.Name

ii.Employee ID

iii. Subject taught

iv. Proposed Duration of Maternity Leave (in months)

v. Proposed Effective date (from and to)

DD/MM/YY to DD/MM/YY

No. of teachers available in given subject (A)

No. required as per the no. of Sections, periods taught (B)

Surplus or Deficit (A-B)

Possibility of deployment

Yes/No

Recommendation from School Management Committee

Recommended/ Not Recommended

Chairperson of the School Management Committee

For use by DEO/TEO and HR Officer

Deployment from other schools on temporary transfer

Yes/No

If Yes, details of the candidate

i.Name

ii.Employee ID

iii.Transfer effective date (from and to)

DD/MM/YY to DD/MM/YY

If No, recommend to Dzongkhag/Thromde HRC for endorsement to recruit contract teacher

Dzongkhag/Thromde Education Officer Human Resource Officer

For use by the Dzongkhag/Thromde HRC

1. Appointment from the standby candidate interviewed by
the Dzongkhag/Thromde within six months

If Yes, details of the candidate (Name and CID)

If No, go to 2

Yes/No
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2. Appointment from the stand-by candidates interviewed
either by the Thromde/Dzongkhag within the Dz-
ongkhag, validity of the vacancy is six months

If Yes, details of the candidate (Name and CID)

If No,goto 3

Yes/No

3. New Recruitment

Recommended/Not Recommended

Chairperson of the Dzongkhag/Thromde HRC Human Resource Officer

SCHEDULE 5/B (1)

List of Teachers on Maternity Leave with Substitutes

sl. Name of Tether il . Duration Substitute
No on Maternity D Subject teacher (re- | Employee ID
Leave From To placement)
1
2
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SCHEDULE 5/B (l11)

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

VAo DZONGKHAG/THROMDE ADMINISTRATION
AGREEMENT ON SERVICE TERMS AND CONDITIONS FOR SUBSTITUTE TEACHERS

PART I: GENERAL CONDITIONS
1. Agreement

THIS AGREEMENT is executed ON ....c.coovevveveeeeiinveeennnn. (DD/MM/YYYY) between........eeeeeeenenee.
Dzongkhag/Thromde, hereinafter called “the employer” and Mr/MSs/MFs ........cccooeueeeeverececinreneeresnenns ,
hereinafter called “the contract teacher”.

WHEREAS the employer desires to engage the services of the contract teacher on the terms and
conditions hereinafter set forth; and

WHEREAS the contract teacher is ready and willing to accept this engagement of service with the
............................ Dzongkhag/Thromde on these terms and conditions.

2. Nature of Service

2.1 The employer shall employ the employee on contract basis and he/she shall serve the
employer as contract teacher.

2.2 The contract teacher shall be liable to be posted or transferred to any school within the
Dzongkhag/Thromde except on the last one month of the contract term.

3. Duration of Agreement

The employment hereunder shall be for a total period of ................ months commencing from the
day of ............ month ........... year ........... or subject to the closure of the academic year whichever is
earlier. The duration of the period is also subject to premature termination as hereinafter provided.

4. Documents

4.1 The contract teacher at the time of reporting for duty to the Dzongkhag/Thromde shall
produce the following documents:
4.1.1 Original Medical Fitness Certificate from a qualified Medical Officer;
4.1.2 Copy of online Security Clearance Certificate, which the HRO shall be responsible
for its verification;

Excellence in Service [105



4.1.3 Attested copies of certificates and mark sheets;
4.1.4 Copy of Citizenship Identity Card; and
4.1.5 Copy of Separation Order if voluntarily retired from the service as teacher.

4.2 Upon joining duty in the school concerned, the contract teacher shall send a copy of his
joining report through the Principal concerned to the Dzongkhag/Thromde.

4.3 The contract teacher shall sign an oath of adherence to the Civil Service Values and
Conduct and Confidentiality in the prescribed format.

5. Remuneration and Allowances

5.1 The employer shall pay to the contract teacher a consolidated salary of Nu. .................
per month which shall be payable monthly in arrears on the last working day of every
calendar month.

5.2 Difficulty allowances shall be paid to a contract employee posted to a place beyond one
dholam from the motorable road, as determined by the Royal Government.

6. Duty

6.1 The contract teacher shall devote himself exclusively to the duties or to such other duties
as the employer shall reasonably assign to him and shall personally attend thereto at all
times by day or by night (including Sundays and Public Holidays, if necessary) except in
the case of illness or accident in which case the contract teacher shall forthwith notify
the employer of such illness or accident and shall furnish such evidence as it may require.

6.2 The contract teacher shall promptly and faithfully obey, observe and comply with all
lawful orders, instructions and directions of the employer and observe all the rules and
regulations and instructions in force for and in respect of the Government’s property
and management thereof.

6.3 The contract teacher, whenever required by the employer shall give full and proper
interaction in his occupation and in the specified duties of his office to such other person
or persons as the employer shall communicate to him and he/she shall convey to such
person or persons any secret methods, processes or information learnt or acquired by
him in the course of the employment herewith or otherwise.

7. Leave and Travel
The contract teacher shall be eligible for the following:

7.1 Casual Leave of five days;

7.2 Travel Allowance (TA) of an amount equal to actual bus fare or porter pony and Daily
Allowance as per his entitlement while on official duty;

7.3 Travel Allowance (TA) of an amount equal to actual bus fare or porter pony and Daily
Allowances as per the prevailing rules to begin new employment; and
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10.

7.4 The contract employee shall be paid TA and DA upon completion of the contract term
from the school to the Dzongkhag/Thromde headquarters.

Housing

The contract teacher shall make his own arrangements with regard to housing and furniture.
However, if Government accommodation is provided, house rent shall be deducted from the
salary according to the prevailing rules.

Deduction

The Personal Income Tax (PIT) and other statutory deductions shall be deducted according to
the prevailing government taxation rules.

Civil Service Values and Conduct

10.1  The contract teacher shall be bound by the Civil Service Values and Conduct prescribed
in Chapter 3 of the BCSR 2018 and in particular shall:

10.1.1 At all times during the continuance of this Agreement, endeavours to
promote the interest and welfare of the employer;

10.1.2 The contract teacher shall abide the teacher code of conduct during the
term; and

10.1.3 Respect all the Bhutanese spiritual, traditional and cultural values and

practices. Accordingly, the contract teacher shall conduct himself at all

times in such a manner that:

10.1.3.1 Hedoes not pose any danger to the socio-economic and political
stability of the country;

10.1.3.2 He does not involve in proselytisation or undermine the
traditional, cultural or religious values of the society;

10.1.3.3 He does not bring any undesirable influence and harmful
practices which may have a damaging effect on the society,
such as the use and abuse of narcotics;

10.1.3.4 He does not engage in politicising the people or flaring up
communal ill feeling among the people;

10.1.3.5 His dress, behavior and habits are congenial to decorum of the
society;

10.1.3.6  He does not engage in anti-government/national propaganda
and criticism of the system of Government and its policies
through speech or in writing; and
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11.

12

13.

10.1.3.7 He avoid personal relationships with firms selling office or
other equipment and avoids the acceptance of favors or gifts,
or being placed otherwise under obligation to any commercial
representative or to any client or customer.

Rights and Obligations of the Contract Teacher

111

11.2

11.3

The rights and obligations of the contract teacher are strictly limited to the terms and
conditions of this Agreement. Accordingly, the contract teacher shall not be entitled
to any benefit, payment, subsidy, compensation or entitlement, except as expressly
provided in this agreement.

The contract teacher shall be solely liable for claims by third parties arising from the
contract teacher’s own negligent acts or commissions in the course of performing this
agreement, and under no circumstances shall the Dzongkhag/Thromde be held liable
for such claims by third parties.

The contract teacher shall not draw, accept or endorse any bill on behalf of the
employer or in any way pledge the credit of the employer except so far as he may
have been authorized by the employer either generally or in any particular case.

Unpublished Information

12.1

12.2

The contract teacher shall not communicate to any person, Government, or other
Agency of the any unpublished information made known to the contract teacher by
reason of his association with the Government except as required by this assignment
or upon written authorisation by the Government.

The contractteachershallnotadvertise or publicise hisassociation withthe Government
of Bhutan under this agreement. Nor shall the name, letterhead, emblem, or official
seal of the Government be used for business or professional purposes or otherwise
without the prior written approval of the employer. Such materials intended for
official use by employees of the Government should not be permitted to come into
the possession of persons who might make unauthorised use of them, and shall not be
used for personal purposes. The provision shall survive the expiration or termination
of this agreement.

Confidentiality and Non-competition

The Government of Bhutan requires, and the contract teacher agrees that, during the term of
the employment and at any time thereafter, the contract teacher shall retain in confidence and

not divulge or make available without the advance written consent of Dzongkhag/Thromde
to any person, firm, corporation, or entity other than the Government or its designee, any
information whatsoever.
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14. Renewal/Extension of Term

14.1  The employer shall extend the service of contract teacher based on the need and
requirement and the contract teacher has to give in written stating his willingness to
continue further.

14.2  The renewal or extension of term shall be granted (if required) based on the
performance in the last contract term.

15. Termination of Term

15.1 A contract teacher shall not resign in the middle of the contract term. However,
resignation may be accepted if minimum of one month’s notice is issued by the
contract teacher intending to terminate the contract before expiry of the term.

15.2 In the event of failure to serve the notice in advance of the required period, the
defaulting party shall pay to the other, the salary of the employee for the stipulated
notice period.

15.3  Contract teacher shall not be indispensable to the Dzongkhag/Thromde and hence
shall be liable to be removed from service at any time when the Dzongkhag/Thromde
finds his services redundant or on violation of any of these provisions.

15.4  The term shall be terminated in case the contract teacher is required to resign due to
illness with submission of relevant medical documents.

16. Dismissal for Misconduct

16.1 If at any time during the employment, the contract teacher shall be tried for gross
misconduct or breach or non-observance of any of the stipulation herein, the contract
teacher shall, at the option and discretion of the employer, forfeit the salary of one
month. In addition to such forfeiture, the employer may terminate the services of the
contract teacher forthwith and without any notice or payment in lieu thereof. Upon
such termination, the contract teacher shall not be entitled to claim any compensation
or damages.

Seal and Signature of Employer Signature of Employee

Note: Employer and employee to sign in all pages of this document
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PART IlI: PAY FIXATION

Position Title: ......cccccunnnnnneee.

Position Level: ......cccccveveueeee.

Agency in which appointment is to be made: ........cceuenne...
Period of Contract

a) Initial appointment: from .......ccceu.e. 1O i,

Emolument
a. Consolidated Salary: Nu. ..................

Deduction

The Personal Income Tax and other statutory deductions shall be levied as per the prevailing rules.

Seal and Signature of Employer Signature of Employee
Place: Place:
Date: Date:
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PART lll: MISCELLANEOUS
Laws
The Agreement shall be construed according to and be governed by the laws of the Kingdom of
Bhutan.
Appeal
Any appeal due to breach of any of the terms and conditions under this agreement by either employer

or contract teacher shall have recourse to a legal action/arbitration in a court of law in the Kingdom
of Bhutan only.

IN WITNESS WHEREOQF, |, ..covvvevercececeeeee. (employer) on behalf of the Agency and |, ....................

................................ (employee), have hereto set our hands this day and year.

SIGNED by the contract employee

DD/MM/YYYY (Affix Legal Stamp)

Inthe presence Of ......ceviveevecieccece e,

SIGNED for and on behalf of the Agency:
DD/MM/YYYY

In the presence of .......coovcvvvevceieeeeee
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SCHEDULE 5/B (IV)

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

SCHOOL/DZONGKHAG/THROMDE ADMINISTRATION
(CONTRACT EXTENSION FORM)

Name:

Emp. ID. No.: CID No.
Date of Birth:

Permanent Address:

Present Agency:
Appointment under Present Contract Service:
a. Date of Appointment:
b. Appointment Letter No.: (Issued by the Agency).
c. Position Title: Position Level:
d
e

ok wnNpeE

Consolidated Salary:
Present Contract Term: from to

7. Contract Term Extension requested for months: from to

During the contract extension period, the contract teacher shall abide by the terms and conditions
accepted by him at the time of initial appointment or revised based on mutual agreement and
approved by the Dzongkhag/Thromde.

Signature of the Employee:
(Affix Legal Stamp)

Recommendation of HRC:

HRC Meeting No. dated
Remarks (if any):
Signature of HR Officer

Approved
Extension of the contract term of the above contract teacher is hereby approved for a further period
of months from to

Not Approved
Reasons:

Place:
Date:
Seal and Signature:
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FORM 5/1

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

NEEDS ASSESSMENT FOR OPERATIONAL CATEGORY

APPROVAL FOR VACANCY ANNOUNCEMENT

Position details

Position Title:

Entry Position Level:

Qualification required as
per PD

Type of recruitment

Consolidated contract

Working Agency(D-
zongkhag/ Agency/Minis-
try)

Approved staff in 11 FYP*

Existing Staff (Cross check exist-
ing no. from Agency with CSIS)

Required Num-

(SE1D ber

*Recruitment will have to be as per the approved staffing pattern for any operational category except for
Drivers, which should be based on the standard of one vehicle to one Driver (Vehicles that are not off-road)

Check list for recruitment/
deployment

TICK
1. Is it New Recruitment/ replace- Replacement
ment? New Recruitment
(Attach transfer/
Separation order)
2.If replacement, is the record
updated in CSIS Yes No (update before
proceeding)
Record to be updated
3. Can the job be multitasked by
existing people? (if yes, no new re- | Yes No
cruitment required)
4. Do you have any excess staff in
Operational category who is yet to | Yes No
be deployed?
5. If yes to Sl. 4, can the excess civ-
il servant be redeployed? ( If yes,
no new recruitment required, if Yes No
No, provide justification below and
submit the list of excess to RCSC)
6. Did you verify with RCSC on the
availability of excess staff? Yes with No (verify with
(Email/phone? Specify date and|on your focal)
focal)
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Additional Justification on requirement, if any

Afger'my HRC recommenda- Recommend/Not Recommend by the HRC held on to
fon: be recruited on consolidated contract for a period of months (not
(Reason) exceeding 36 months)

Note: Recruitment should be based on the procedures specified in the BCSR unless otherwise specified with
the minimum qualifications as stated in the Position Directory. Any exceptional cases beyond rules should be
forwarded to the RCSC.

Name: Name:
Chairperson of HRC Member Secretary
Note:

This form should be enclosed with vacancy announcement(s) while processing the requisition in the CSIS for
verification by the focal in RCSC.
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FORM 5/2

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

AGREEMENT ON SERVICE TERMS AND CONDITIONS

FOR CONTRACT EMPLOYEES
PART I: GENERAL CONDITIONS
1. Agreement
THIS AGREEMENT is executed ON.....c.cccceeeecvrieeeecrennne. (DD/MM/YYYY) between (the RCSC/

Agency), Royal Government of Bhutan, hereinafter called “the employer” and Mr./Ms.
...................................................... , hereinafter called “the employee”.

WHEREAS the employer desires to engage the services of the contract employee on the terms
and conditions hereinafter set forth; and

WHEREAS the contract employee is ready and willing to accept this engagement of service
with the Government of Bhutan on these terms and conditions.

2. Nature of Service

The employer shall employ the employee on ... contract and he shall serve
the employer as ....cccoveveeceeceeveeieee, or in such other capacity/place/department as the
employer may from time to time require.

3. Duration of Agreement

The employment hereunder shall be for a total period of .......... months commencing from the
day ......... month ............ year .......... (hereinafter referred to as the contract period), subject
to premature termination as hereinafter provided.

4. Documents

Upon joining duty in the organisation concerned, the contract employee shall send a copy of
his joining report through the controlling officer concerned to the employer.

An expatriate contract employee shall produce a certificate issued by the police/local authority
of the area of his home address, certifying that he is a bonafide inhabitant of that locality,
or a letter from an Embassy of the country of which he is a national certifying/verifying the
nationality of the individual concerned or a valid passport.
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The contract employee shall sign an oath of adherence to the Civil Service Values and Conduct
and Confidentiality in the prescribed format

5. Duty

The contract employee shall devote exclusively to duties or to such other duties as the
employer shall reasonably assign to him and shall personally attend thereto at all times by day
or by night (including Sundays and Public Holidays, if necessary) except in the case of illness
or accident in which case the employee shall forthwith notify the employer of such illness or
accident and shall furnish such evidence as it may require.

The contract employee shall promptly and faithfully obey, observe and comply with all lawful
orders, instructions and directions of the employer and observe all the rules and regulations
and instructions in force for and in respect of the Government of Bhutan’s property and
management thereof.

6. Civil Service Values and Conduct

The employee shall be bound by the Civil Service Values and Conduct prescribed in Chapter 3
of the BCSR and in particular shall:

6.1 At all times during the continuance of this Agreement use the best endeavours to
promote the interest and welfare of the employer; and

6.2 Respect all the Bhutanese spiritual, traditional and cultural values and practices.
Accordingly, the employee shall conduct at all times in accordance with the BCSR.

7. Remuneration and Allowance

7.1 The employer shall during the employment period, pay to the contract employee the
pay and allowances specified in Part-1l which shall be payable monthly in arrears on the
last working day of every calendar month.

8. Leave

8.1 A contract employee shall be eligible for the following categories of leaves except
Extraordinary Leave and the Study Leave

8.1.1  Casual Leave, Bereavement Leave, Paternity Leave shall be as per the relevant
Sections in Chapter 10 of the Rule.

8.1.2  Maternity Leave: The employee shall be eligible for Maternity Leave as per
Section 10.7 of the Rule if the employee has served minimum of 12 months
of service. However, if the employee has not completed 12 months of service
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10.

11.

12.

8.1.3

8.1.4

8.1.5

before applying for the leave, she shall be eligible for three months of Maternity

Leave.

Earned Leave: The employee shall earn leave at the rate of 2.5 (two and half

days) for every completed month of service. This leave shall be accumulated to

a maximum of 30 days annually, which the employee is permitted to encash. In

case the employee does not render a minimum of one year’s service, he/she

shall not be eligible to encash leave at credit.

The employee under teaching profession entitled to annual vacation shall not

be eligible to Earned Leave. In an academic year, a civil servant in the Teaching

Profession shall be entitled to:

a. Full paid annual vacation for rendering a minimum of seven months
service;

b. One month paid vacation for rendering less than seven months but three
months or more service; and

c. No paid vacation for rendering less than three months service.

Medical Leave: The employee, who has been certified as incapable of performing

duties due to illness or injury shall be granted Medical Leave up to a month on

production of a medical certificate from a certified medical doctor in Bhutan.

The employee on Medical Leave shall be entitled to gross pay.

If the Medical Leave exceeds one month at a time, the employer shall end

the contract without notice whereby the employee shall be paid gratuity and

repatriation benefits.

Leave Travel Concession (LTC)

The employee shall only be eligible for LTC after rendering a minimum of one year of service.
LTC shall be paid once in a financial year with a maximum ceiling as per existing financial rules.

Difficult Area Allowance, Professional Allowance, Uniform Allowance, and Radiation Allowance
shall be paid to the contract employees as per Chapter 11 of BCSR 2018.

Training: The employee shall be eligible for profession relevant in-country short term training

only.

Medical Facility

A contract employee and the family members shall be provided medical treatment by the
Government as per the prevailing medical treatment rules.
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13.

14.

15.

16.

17.

Housing

The employee shall be eligible for house rent allowance, where admissible, as per the
prevailing financial rules. However, if Government accommodation is provided, house rent
shall be deducted as per the prevailing rules.

Pension, Provident Fund, and Insurance Scheme

Pension, Provident Fund, Government Employee Group Insurance Scheme shall be, in
accordance with relevant laws and regulations

Compensation

In the event of death, injury, or illness attributable to the performance of service under the
terms of this Agreement, the employee shall be entitled only to compensation payable under
Government Employee Group Insurance Scheme admissible for the grade of his post.

Deduction

Personal Income Tax and other statutory deductions shall be deducted according to the
prevailing rules.

Terminal Benefit

17.1  Gratuity
A contract employee shall be entitled to receive one month’s last basic as gratuity
for every completed year of satisfactory contract service. However, for teaching
profession, every completed academic year shall be considered for the purpose of
calculating gratuity.

In the event the employee initiates and terminates the contract before the expiry of
the contract term, one month’s notice should be given to the employer to avail the
gratuity for the completed year of satisfactory contract service.

In the event the employer terminates the contract, the gratuity shall be paid for
the completed year of satisfactory contract service. However, when the employee’s
contract is terminated by the employer on ground of non-performance or misconduct
or breach of contract terms and conditions, he shall not be eligible for gratuity.

In the event of the employee’s death while in service, the gratuity shall be payable
to the nominee(s) of the employee for the completed year of satisfactory contract
service.
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18.

19.

17.2

Repatriation Benefit

17.2.1 The following repatriation benefits shall be payable to the employee only
once during the entire Civil Service period, irrespective of changing the status
or terms of appointment:

i.  Transfer grant according to the prevailing rules;

ii. Travel Allowance of an amount equal to the last basic pay that the
employee is entitled to at the time of repatriation; and

iii. Transport charge of personal effects as per the prevailing rules.

17.2.2 However, repatriation benefit shall not be permissible on the following
conditions:

i.  When the employee’s contract is terminated by the employer on ground
of non-performance or misconduct or breach of contract terms and
conditions;

ii.  When the employee initiates and terminates the contract before expiry
of the initial contract term; and

iii. When the service status is changed from contract to regular or regular
to contract, except if required to travel to new place of posting which
should be as per Section 14.9 of the BCSR 2018.

Mode of Payment

Remuneration and allowances and all other entitlements under the agreement shall be payable
only in Ngultrums.

Rights and Obligations of the Employee

19.1

19.2

19.3

19.4

The rights and obligations of the contract employee are strictly limited to the terms
and conditions of this Agreement. Accordingly, the contract employee shall not be
entitled to any benefit, payment, subsidy, compensation or entitlement, except as
expressly provided in this agreement.

Theemployee shall be solely liable for claims by third parties arising from the employee’s
own negligent acts or commissions in the course of performing this agreement, and
under no circumstances shall the Government of Bhutan be held liable for such claims
by third parties.

The title rights, copyrights, and all other rights of whatever nature in any material
produced under the provision of this agreement by the employee shall be vested
exclusively with the Government of Bhutan.

The employee shall not, at any time during the continuance of his employment
hereunder, acquire or attempt to acquire any option or concession in Bhutan for him/
herself or any other person.
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20.

21.

22.

19.5 The employee shall not draw, accept or endorse any bill on behalf of the employer
or in any way pledge the credit of the employer except so far as he may have been
authorized by the employer either generally or in any particular case.

Unpublished Information

20.1  The contract employee shall not communicate to any person, Government, or other
Agency of the Government of Bhutan any unpublished information made known to
the employee by reason of his association with the Government of Bhutan except
as required by this assignment or upon written authorisation by the Government of
Bhutan.

20.2  The contract employee shall not advertise or publicize his association with the
Government of Bhutan under this agreement. Nor shall the name, letterhead, emblem,
or official seal of the Government of Bhutan be used for business or professional
purposes or otherwise without the prior written approval of the Government of
Bhutan. Such materials intended for official use by employees of the Government of
Bhutan should not be permitted to come into the possession of persons who might
make unauthorized use of them, and shall not be used for personal purposes. The
provision shall survive the expiration or termination of this agreement.

Confidentiality and Non-competition

The Government of Bhutan requires, and the contract employee agrees that, during the term
of the employment and at any time thereafter, the contract employee shall retain in confidence
and not divulge or make available without the Government of Bhutan’s advance written
consent to any person, firm, corporation, or entity other than the Government of Bhutan
or its designee, any information whatsoever. This includes the written embodiments of the
services for the Government of Bhutan, in reports, studies, or the like, acquired or developed
during the term of employment, which relates to or concerns the business or operation of the
Government of Bhutan or of its clients or customers.

Renewal of Contract

Not less than six months before the date of which the contract employee’s residential service in
Bhutan under this Agreement is due to expire, he shall inform the employer in writing whether
he desires to remain and continue in the service of the employer, who shall thereupon consider
whether to re-engage the contract employee, provided that any such re-engagement shall be
upon such conditions, including the duration of the new contract, as shall be agreed upon
between the employer and employee.
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The criteria for contract extension and renewal shall be based on Performance Rating,
Availability of vacancy and Clean service record.

Any notice to be given hereunder shall be given in writing and be delivered or sent by
registered post to the employer, and any complaint or application of the employee shall in the
first instance be addressed to the Head of the office of the employing Department/Agency.
23. Termination of Contract
A contract employee shall not be indispensable to the Government of Bhutan and hence shall
be liable to be removed from service at any time when the Government finds his services
redundant or on violation of any of these provisions.
A minimum of one month’s notice shall be issued by the party intending to terminate the
contract before expiry of the term. However, in the case of lecturers/teachers, three months
notice shall be required. In the event of failure to serve the notice in advance of the required
period, the defaulting party shall pay to the other, the basic pay of the employee for the
stipulated notice period.
The required notice period should also be given to avail gratuity.
24. Clearance Certificate
The contract employee shall be paid his retirement benefits upon completion of his assignment

under this agreement upon production of a clearance certificate from the Royal Audit Authority
and the employing Agency concerned.

Seal and Signature of Employer Signature of Employee

Note: Employer and employee to sign on all pages of this document
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PART II: PAY FIXATION

1 POSHTION Tt Ot e e eee e e eeeaeeee e
POSITION LEVEI ittt ettt et e ve e e
2 A ENCY ittt ettt et st st et st e an

3. Period of Contract
a) Initial appointment: from ..................... [ (o JRT (DD/MM/YYYY)
b) Renewal/Extension: from .......ccoeeeu..... | X YOUUURURRR (DD/MM/YYYY)

4.  Contract Type: Regular Consolidated Special

5.  Emolument
Basic Pay: NU.....ccoceeveeevesecieene [NU. (IN WOTAS) weveeireircesietiet et es s e eae s

6.  Contract Allowance: (if eligible) NU..........ccoecvveeeeiieeecieeee,
Annual Increment: (if eligible) NU. .....cooeiiiiiiieeiiiiieeees

7.  Other allowance (if entitled)

a. Professional allowance 0 NUece e, per month
b. Uniform allowance T NUe e, per month
c. Radiation allowance T NUereececee, per month
d. House rent allowance T NUiee e, per month
e. Difficulty area allowance 0 NUieececeeee, per month
f.  Other allowances, if any 0 NUieeceeee, per month

(Specify)

Gross Total (5+6+7)  NUkeeecvcee, per month

8. Deduction
All deductions such as Personal Income Tax, Health Contribution, House rent (if a government
house is allotted) shall be levied as per the prevailing rules.

Seal and Signature of Employer Signature of Employee
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PART Ill: MISCELLANEOUS

Laws
The Agreement shall be construed according to and be governed by the laws of the Kingdom of
Bhutan.

Appeal
Any appeal due to breach of any of the terms and conditions under this agreement by either employer
or employee shall have recourse to a legal action/arbitration in a court of law in the Kingdom of

Bhutan only.

IN WITNESS WHEREOF, |, oo (employer) on behalf of the Agency and |,
............................ (employee), have hereto set our hands this day and year.

SIGNED by the contract employee
DD/MM/YYYY (Affix Legal Stamp)

In the presence of .......cooovvvvievcerieeeeeeees

SIGNED for and on behalf of the Agency:
DD/MM/YYYY

In the presence of .......ccvvevvvivereeeeeeis
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ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

(CONTRACT EXTENSION FORM)

Name :

FORM 5/3

Employee Identity No :

Date of Birth :

Nationality :

Permanent Address :

Present Ministry/Agency/School :

Appointment under Present Contract Service:

Date of Appointment :

a
b.  Appointment Letter No :

c. Position Title :

d. Position Level :

e. Pay Scale/consolidated salary :

Basic Pay :

Contract Allowance : % of basic pay (if eligible)

f. Present Contract Term: from to

Extension under proposed contract services *

a. Position Title :

b. Position Level :

C. Contract Term Extension requested for (in months): from

to

*All proposals for payment of a higher salary or assignment of higher level requires approval

of the RCSC

During the contract extension period, the contract employee shall abide by the terms and conditions
accepted by him/her at the time of initial appointment or revised based on mutual agreement and
approved by the RCSC/Dzongkhag/Thromde.

[Affix Legal Stamp]
Signature of the Contract Employee

Excellence in Service [124



Recommendation of HRC:

HRC Meeting No. .............. held on ...cccvvvvvevvecveene,
Remarks (if any):

Signature of Chief/Sr./HR Officer
Name:

Approval of the RCSC (Agency, if relevant)

Approved:

Extension of the contract term of the above contract employee is hereby approved for a period of
months from to

Not approved:

Reasons:

Place:

Date:

Seal and Signature
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CHAPTER 6: GENERAL AND ELEMENTARY SERVICE

6.1 Policy
6.1.1 Facilitate appointment and management of basic service-oriented personnel.
6.1.2 Meet the requirement of semi-skilled and low skilled service personnel in the
Government.
6.1.3  Such personnel shall be outside the Civil Service.
6.2 Strategy
6.2.1 Endeavour to outsource the services to private parties including individuals, whenever
it is cost effective, in order to minimise the appointment of General Service Personnel
(GSP) and Elementary Service Personnel (ESP) and gradually replace the GSP/ESP
appointment system.
6.2.2 The appointment of GSP/ESP shall be from the local community to the extent possible.
6.2.3  Prior approval to be sought from the RCSC in the event there is a need to recruit Non-
Bhutanese in exceptional cases.
6.2.4 Recruitment of GSP/ESP shall be as per the standard prescribed by the RCSC.
6.2.5 Endeavour to promote greater autonomy in the recruitment and management of such
personnel.
6.2.6  Such positions shall be required to multitask to ensure optimum workload, where
possible.
6.3 GS/ES Position

6.4

The positions under the GSP/ESP against which appointments shall be made are given in
Schedule 6/A and 6/B respectively, which may be revised from time to time.

Authority

6.4.1

Appointment

6.4.1.1 The appointment of GSP/ESP shall be made by the Agency concerned based

on the approved standards and number. Standards for new positions of
GSP/ESP shall be reviewed by the RCSC as and when need arises.
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6.5.

6.4.1.2 The appointment of GSP/ESP in the regional/field offices may be delegated
by the HRC to the appropriate Recruitment and Selection Committee headed
by the Head of the regional/field offices. However, HR Division/Services
shall provide all technical backstopping and maintain proper records.
6.4.2 Outsourcing of GSP/ESP Services
6.4.2.1 The Agency shall seek RCSC’s approval to outsource GSP/ESP.

6.4.2.2 RCSC shall promote outsourcing of service to reduce/ phase out GSP and
ESP wherever viable.

Recruitment and Selection Procedures
6.5.1 Allrecruitments shall be made as per the standard and number approved by the RCSC.

6.5.2 The Recruitment and Selection Committee shall announce the vacancy and clearly
define the eligibility criteria as approved by the HRC, including:

6.5.2.1 Position Title;

6.5.2.2 Brief job description if multi-tasked;
6.5.2.3 General or Elementary Service;
6.5.2.4 Skills/Qualification required, if any;
6.5.2.5. Documents required; and

6.5.2.6  Contact number and address.

6.5.3 A candidate shall be required to submit the following documents to the Recruitment
and Selection Committee:

6.5.3.1 Civil Service Employment Application Form as per Form 4/1;
6.5.3.2 Copies of academic transcripts, if required;
6.5.3.3 Copy of Bhutanese Citizenship ID card;

6.5.3.4 Medical Fitness Certificate issued by a competent RGoB medical doctor;
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6.5.3.5 Security Clearance Certificate which shall be verified online; and

6.5.3.6 No Objection Certificate, if employed.

6.5.4 A candidate shall produce original documents to the Recruitment and Selection
Committee at the time of interview for verification.

6.5.5 The Recruitment and Selection Committee shall short-list applicants and conduct
selection interview for appointment based on merit.

. General Terms of Appointment
6.6.1 A candidate shall be a Bhutanese citizen.

6.6.2 A candidate shall have attained a minimum age of 18 years and not more than 50
years at the time of recruitment.

6.6.3  Physical fitness of the candidate shall be taken into account.

6.6.4 Aselected candidate shall submit drug test report prior to appointment. If the selected
candidate fails the drug test, the position shall be offered to next candidate in order of
merit ranking.

6.6.5 Initially be appointed for a maximum period of three years.

6.6.6  AGSP/ESP shall sign an agreement with the Agency specifying the terms and conditions
at the time of appointment as per Form 6/1.

6.6.7 Performance appraisal of GSP/ESP shall be done on the agreed core competencies
only.

6.6.8 A GSP/ESP shall not be eligible for transfer.
6.6.9 A GSP/ESP shall not be employed beyond 56 years of age.

6.6.10 A GSP/ESP shall be governed by Chapter 18 on Private Trade and Employment and
Chapter 3 on Civil Service Values and Conduct of the BCSR.

6.6.11 Appellate Authority to review the decisions taken by the Disciplinary Committee shall
be the RCSC.
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6.6.12 Disciplinary cases after establishing, beyond reasonable doubt by the Agencies, the
need for criminal prosecution in the court of law shall be forwarded to the court of law
through the Office of Attorney General.

6.6.13 The Recruitment and Selection Committee shall observe the Civil Service Values and
Conduct as enshrined in the Rule including declaration of “Conflict of Interest” as per
Form 3/2.

6.7. Remuneration and Benefits
A GSP/ESP shall be eligible for the following remuneration and benefits only.
6.7.1 Remuneration

6.7.1.1 The remuneration of a GSP shall be fixed at the minimum pay scale and
shall be entitled to annual increment.

6.7.1.2 An ESP shall be paid as per the rate approved by the Government and shall
not be entitled to annual increment.

6.7.1.3 A GSP/ESP appointed under the Rule shall not be admissible for contract
allowance.

6.7.1.4 A GSP/ESP shall be paid High Altitude allowance and Difficulty Allowance,
as determined by the Government.

6.7.1.5 For the purpose of payment of salary, in the event of death of an employee,
remuneration shall be paid for the whole month.

6.7.2 Leave and Travel

6.7.2.1 A GSP/ESP appointed under the provisions of the Rule shall be eligible for
Leave as per Chapter 10.

6.7.2.2 A GSP/ESP shall be eligible for TA and DA as admissible to OC.

6.7.2.3 Notwithstanding, Section 6.7.2.1 a GSP/ESP shall be eligible for Maternity
Leave of six months if the employee has served minimum of 12 months of
service. However, if the employee has not completed 12 months of service
before applying for the leave, she shall be eligible for three months of
Maternity Leave. New appointees who are within the maternity period (3
months) shall be eligible for the balance Maternity Leave calculated from
the date of delivery.
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6.7.3  Medical Facility

The Government as per rules prescribed by the Ministry of Health shall provide
medical treatment.

6.7.4 Housing

A GSP/ESP shall make his own arrangements for housing. The GSP employee shall -
be eligible for house rent allowance, where admissible, as per the prevailing financial

rules. However, if Government accommodation is provided, house rent shall be

deducted as per the prevailing rules.

6.7.5 Training

GSP/ESP shall be eligible for mandatory job related in-country short term training.
However, they shall not be eligible for ex-country training/travel.

6.7.6  Pension, Provident Fund and Insurance

Pension, Provident Fund and Insurance of a GSP/ESP, shall be, in accordance with
relevant laws and regulations.

6.7.7 Deduction
All statutory deductions shall be made in accordance with the relevant laws.

6.7.8 Gratuity
A GSP/ESP on separation from service shall be entitled for gratuity as follows:

6.7.8.1 A GSP/ESP shall be entitled to receive one month’s last basic pay as gratuity
for every completed year of satisfactory service;

6.7.8.2 In the event, the employee initiates and terminates the contract before
the expiry of the contract term, one month’s notice should be given to the
employer to avail the gratuity for the completed year of satisfactory service;

6.7.8.3 In the event, the employer terminates the contract, the gratuity shall be
paid for the completed year of satisfactory service. However, when the
employee’s contract is terminated by the employer on grounds of non-
performance or misconduct or breach of contract terms and conditions, he
shall not be eligible for gratuity; and
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6.7.8.4 In the event of the employee’s death while in service, the gratuity shall
be payable to the nominee(s) of the employee for the completed year of
satisfactory service.

6.7.9 Extension

6.7.9.1 Extension of service for GSP/ESP shall be granted by the recruiting Agency
as per Form 6/2.

6.7.9.2 A GSP/ESP’s service may be extended with the consent of both the Agency
and the employee concerned for terms not exceeding two years at a time.

6.7.9.3 Extension shall be granted only to those having clean service history which
shall not contain any record of indiscipline, adverse report, misdemeanour,
financial dishonesty, or any act that is considered as violation of the Civil
Service Values and Conduct and Administrative Discipline.

6.7.9.4 The Civil Service promotion rules shall not apply to GSP/ESP. However, for
GSP, the Agency concerned shall consider up-gradation to GSP | when the
service is extended after a minimum period of five years of active service
based on performance.

6.7.9.5 Performance shall be the main criterion for extension.
6.7.10 Termination of Service

6.7.10.1 A minimum of one month’s notice shall be issued by the party intending to
terminate the service before expiry of the term. Basic pay of the employee
concerned for the period of the stipulated notice period shall be paid by the
defaulting party in the event of failure to give the required period of notice
in addition to the Section 6.7.8.2.

6.7.10.2 Theservice of a GSP/ESP shall be terminated without any notice and payment
of gratuity thereof, if the employee is found guilty of an administrative

offence by the Disciplinary Committee.

6.7.10.3 A GSP/ESP shall be removed at any time if his service is not required and/or
when the services are decided to be outsourced.
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6.8 Accountability

6.8.1 Anappointment which does not conform to the Rule shall be treated as unauthorised,
and hence it shall be revoked by the Agency.

6.8.2 The authority responsible for the violations shall be accountable and liable for
administrative actions.
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12.
13.
14.
15.
16.

SCHEDULE 6/A

POSTS UNDER GENERAL SERVICE

Messenger - Agencies (minimum qualification: Class VIII).
Wet Cleaner - Hospitals.

Ward Boy - Hospitals (minimum qualification: Class VIII).
Washer-man - Hospitals/Schools with boarding facilities.
Mahout - Royal National Park.

Boatman - Royal National Park.

Cook/Baker - Institutes/Hospitals.

Blaster - Department of Roads/Dzongkhags.
Khangnyer - Dzongkhags.

Banga Dungmi - Dzongkhags.

Tringti Dungmi - Dzongkhags.

Jhali Phumi - Dzongkhags.

Survey Field Assistants - Agencies.

SCHEDULE 6/B
POSTS UNDER ELEMENTARY SERVICES

Cleaner (Wet/Dry)

Waiter/Waitress

Security Guard (normal)

Care Taker(Risup/Misup/Chunyer/Night Guard/Guest House/Nursery)
Syce

Farm Labourer/Attendant

Helper/Assistant:

Silt;

Store/Meteorology/Gauge and Discharge;
Swimming Pool;

Lab Utility; and

Quarantine.

Animal/Fishery Attendant

Custom/Excise Constable

Gardener

® a0 oo

Game Watcher
Handy Boy
Pasture Attendant
Black Smith

Ghasi

Care Giver
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FORM 6/1

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN Affix
Passport
AGREEMENT ON SERVICE TERMS AND CONDITIONS FOR size
GENERAL AND ELEMENTARY SERVICE Photograph
Agreement
1.1 THIS AGREEMENT is executed on day ...... month......... year ... ... ... between Agency,

1.2

1.3

Royal Government of Bhutan, hereinafter called “the employer” and Mr./Ms.
..................................................... , Citizenship Identity Number .......iiiiiiienennee.
hereinafter called “the employee”.

He/she shall serve the Agency as ......cccceeeevveeeecrecvenennane. or in such other capacity/place/
department as the Agency may from time to time require.
He/she shall serve for a total period of .......... months commencing from ..............coe.....

(DD/MM/YYYY) (hereinafter referred to as the contract period).

Remuneration and Benefits

2.1

2.2

Remuneration

2.1.1  The remuneration of a GSP employee shall be fixed at the minimum of the pay
scale and shall be entitled to annual increment.

2.1.2  An ESP employee shall be paid as per the minimum wage rate approved by the
Government and shall not be entitled to annual increment.

2.1.3 A GSP/ESP employee appointed under the BCSR 2018 shall not be admissible
for contract allowance.

2.1.4 A GSP/ESP shall be paid Difficulty Allowance posted to a place beyond one
dholam from the motorable road and High Altitude Allowance as determined
by the Government.

Leave and Travel
2.2.1 A GSP/ESP employee appointed under the provisions of the BCSR 2018 shall be

eligible for Leave as per Section 6.7.2 of BCSR 2018.
2.2.2 A GSP/ESP employee shall not be eligible for transfer.
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2.3

2.4

2.5

2.6

2.7

Medical Facility

2.3.1 The Government as per rules prescribed by the Ministry of Health shall provide
medical treatment.

Housing

2.4.1 A GSP/ESP employee shall make his own arrangements for housing. However, if
Government accommodation is provided, house rent shall be deducted as per
the prevailing rules.

Pension, Provident Fund and Insurance

2.5.1  Pension, Provident Fund and Insurance of a GSP/ESP, shall be, in accordance
with relevant laws and regulations.

Deduction
2.6.1  All statutory deductions shall be made in accordance with the rules.
Retirement Benefit

2.7.1  Gratuity shall be paid at the rate of one month’s last basic pay for every
completed year of satisfactory service. The gratuity shall also be payable to the
nominee(s) of a GSP/ESP employee if he expires while in service.

2.7.2 In the event the employee initiates and terminates the contract before the
expiry of the contract term, one month’s notice should be given to the employer
to avail the gratuity for the completed year of satisfactory contract service.

2.7.3 In the event the employer terminates the contract, the gratuity shall be
paid for the completed year of satisfactory contract service. However, when
the employee’s contract is terminated by the employer on ground of non-
performance or misconduct or breach of contract terms and conditions, he
shall not be eligible for gratuity.

2.7.4 In the event of the employee’s death while in service, the gratuity shall be
payable tothe nominee(s) of the employee for the completed year of satisfactory
contract service.

3. Extension

3.1
3.2

Extension of services for GSP/ESP employee shall be granted by the recruiting Agency.
GSP/ESP’s service may be extended/renewed with the consent of both the Agency and
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the employee concerned for terms not exceeding two years at a time.

3.3 Extension shall be granted only to those having a clean service history, which shall not
contain any record of indiscipline, adverse report, misdemeanour, or any act that is
considered as violation of the Civil Service Values and Conduct.

3.4 Performance shall be the main criterion for extension.

4. Termination of Service

4.1 A minimum of one month’s notice shall be issued by the Agency/Employee intending to
terminate the service before expiry of the term.

4.2 The services of a GSP/ESP employee shall be terminated without any notice and payment
of post-service benefits thereof, if the employee is found guilty of an administrative
offence by the Disciplinary Committee.

4.3 A GSP/ESP employee shall be removed at any time if his service is not required and/or
when the Government decides to outsource the service.

IN WITNESS WHEREOQF, |, .cvvevevecreceeeeereervennen, (employer) on behalf of the Agency and |, ...
....................................... (employee), have hereto set our hands this day and year.

SIGNED by the contract employee
DD/MM/YYYY (Affix Legal Stamp)

In the presence Of ...,

SIGNED for and on behalf of the Agency:
DD/MM/YYYY

In the presence Of ...,

Note: Employer and employee to sign in all pages of this document
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FORM 6/2

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

(CONTRACT EXTENSION FORM FOR GSP/ESP)

Name :

Citizenship ldentity Number :

Date of Birth :

Nationality :

Permanent Address :

Present Ministry/Agency/School :

N o ks~ w N e

Appointment under Present Contract Service :

a. Date of Appointment :

b.  Appointment Letter No :

C. Position :

d. Pay Scale/consolidated salary :

e. Basic Pay :

f. Present Contract Term: from to

8.  Contract Term Extension requested for (in months): from to

During the contract extension period, the contract employee shall abide by the terms and conditions
accepted by him at the time of initial appointment or revised based on mutual agreement and
approved by the Agency.

[Affix Legal Stamp]
Signature of the Employee
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Recommendation of HRC:

HRC Meeting No. .............. held on ...ccovvvveevvicveene,
Remarks (if any):

Signature of Chief/Sr./HR Officer
Name:

Approval of the Head of the Agency

Approved:

Extension of the contract term of the above contract employee is hereby approved for a period of
....................... months from..........cc....tOuereennnee.

Not approved:

Reasons:

Place :

Date : Seal and Signature
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CHAPTER 7

BHUTAN CIVIL SERVICE
EXAMINATION FOR
RECRUITMENT OF UNIVERSITY
GRADUATES







CHAPTER 7: BHUTAN CIVIL SERVICE EXAMINATION FOR RECRUITMENT OF

UNIVERSITY GRADUATES
7.1 Policy
7.1.1 Attract and select the most qualified and competent graduates with right attitude.
7.1.2  Uphold meritocracy and transparency for recruitment in the Civil Service.
7.1.3  Comply with Section 47 of the Civil Service Act of Bhutan 2010, which reads as:
“The Commission shall recruit university graduates through competitive examinations
conducted in accordance with the procedures laid down in the BCSR for initial
appointments to Professional & Management positions in Civil Service.”
7.2 Strategy
7.2.1 Ensure a rigorous, credible and merit based examination system called the Bhutan
Civil Service Examination (BCSE).
7.2.2  Appoint to regular service in PMC through the BCSE only.
7.2.3 Select candidates with the minimum qualification of Bachelor’s Degree and above for
appointment based on requirement against approved positions.
7.2.4  Ensure the best and the brightest are selected.
7.3 Examination
7.3.1 The BCSE shall consist of the following two stages of examination:
7.3.1.1 Stage | : Preliminary Examination (PE); and
7.3.1.2 Stage Il: Main Examination (ME).
7.3.2. Preliminary Examination (PE)

7.3.2.1 The objective of PE shall be to shortlist candidates for the ME and ensure
minimum standard required of a candidate.

7.3.2.2 A candidate shall be permitted to appear PE up to a maximum of three
attempts only.
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7.3.2.3

7.3.2.4

7.3.2.5

7.3.2.6

7.3.2.7

PE papers shall be common to all categories of graduates.

PE shall be objective type questions to test English and Dzongkha
communication skills, logic and analytical, problem solving and data
interpretation abilities of the candidates.

Only those candidates who achieve the minimum cut off marks as decided
by the RCSC, shall be eligible to sit for the ME.

Marks obtained in the PE shall not be carried forward to the ME and shall
be valid only for that particular year/examination.

The Commission may waive the requirement of PE for categories of
profession that are accredited and certified by a competent body to practice
that profession, and when there are critical shortages of such profession.

7.3.3  Main Examination (ME)

733.1

7.3.3.2

7333

7334

7.3.3.5

The objective of the ME shall be to test the candidate’s core competencies
and subject/general knowledge for final selection.

A candidate shall be permitted to appear ME up to a maximum of two
attempts only.

Candidates appearing the ME shall be grouped as per the Super Structure
group in line with Section 2.3 under the following categories:

Administrative Service (AS);
Finance Service (FS);
Education Service (ES); and
Technical Service (TS)

o 0o T o

Education Service shall have two sub categories of examination i.e. one for
the general graduates who shall undergo PGDE before an appointment and
another for B.Ed graduates for direct appointment.

ME shall consist of three parts with the weight assigned against each part
as follows:

Components For AS/FS/TS/ES (PGDE) ES (B.Ed)
Part I: Academic Achievement 10% 20%
Part Il: Written Examination 70% 60%
Part Ill: Viva Voce 20% 20%
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7.3.4

7.3.5

7.3.3.6

7.3.3.7

The RCSC shall review weightage for the three parts of the examination
from time to time and make required changes.

The RCSC shall not declare a candidate’s result if he has not appeared in all
three examination papers of WE and Viva Voce, and this shall be counted as
one of the two permissible attempts in ME.

Academic Achievement

734.1

7.3.4.2

7.3.4.3

7.3.4.4

Academic achievement shall be assessed based on the marks obtained in
the Bachelor’s Degree from a higher education Institution recognised by
the relevant competent authority. In addition, a candidate shall be required
to produce both Class X and Class Xll academic transcripts as documentary
evidence unless specified otherwise.

A candidate having more than one Degree shall have the option to choose
any one of the Degrees to be considered for the assessment while applying
for Administrative Service Examination. However, for other categories of
Examination, the most relevant degree shall be considered for assessment
where necessary.

Only one Degree of the same level shall be accepted for the assessment.

In the case of a candidate whose result is based on a letter grading system,
the grades shall be converted to percentage as per the conversion table
given in Schedule 7/A if conversion value is not specified in the transcripts
issued by the University.

Written Examination (WE)

7.3.5.1

The WE for general graduates opting for the Administrative Service (AS),
Finance Service (FS) and Education Service (ES) for PGDE shall appear for
examinations according to eligibility. The written examination shall comprise
of the following three papers for a duration of three hours each:

a. Paper | : Dzongkha;
b. Paper Il : English and General Knowledge; and
c. Paper lll : Bhutan and its (i) Socio-Political Institutions and

(ii) Socio-Economic Development.

Each paper shall carry equal weightage and be evaluated out of 100 marks
and the aggregate of the three papers shall be converted to 70% to obtain
the total marks for the WE.
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7.3.5.2 The WE for B.Ed. graduates opting for Education Service shall comprise of
the following three papers:

a. Paper| : English Language;
b. Paper Il : Dzongkha Language; and
c. Paper lll : Teacher Aptitude Test.

Each paper shall carry equal weightage and be evaluated out of 100 marks
and the aggregate of the three papers shall be converted to 60% to obtain
the total marks for the WE.

7.3.53 The WE for technical graduates, including law graduates opting for the
Technical Service shall comprise the following three papers:

a. Paper| :Llanguage and General Knowledge (Common
Paper - 20%);
b. Paper Il : General Subject Knowledge (Common Paper for

each professional group-15%); and
C. Paper Il : Subject Specialisation Paper (Subject specific — 35%).

Each paper shall be evaluated out of 100 marks and converted to the
respective scale of 20% for Paper I, 15% for paper Il and 35% for Paper lll,
and then added to obtain the total marks for the WE.

7.3.5.4  The WE for Dzongkha graduates (TS) opting for appointment in positions
requiring Dzongkha specialisation and Education Service shall comprise of
the following three papers:

a. Paper| : Dzongkha Language and General Knowledge (20%);
b.  Paperll : English Language and Current Affairs (15%); and
C. Paper Il : Buddhist Studies (35%).

Each paper shall be evaluated out of 100 marks and converted to the
respective scale of 20% for Paper |, 15% for Paper Il and 35% for Paper Il
and then added to obtain the total marks for the WE.

7.3.5.5 The RCSC shall review the examination papers from time to time to enhance
its relevancy.
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7.3.6  Viva Voce

7.3.6.1

7.3.6.2

7.3.6.3

7.4 Eligibility

Viva Voce shall be based on an oral interview, bilingual in both Dzongkha
and English, to be conducted by a Committee consisting of a minimum of
five members appointed by the RCSC.

The assessment shall be based on a total of 100 marks and each Interview
Committee Member shall assess individually, except in areas where
documentary evidence is required, in which case marking for that particular
area shall be based on consensus.

Two extreme marks awarded to the candidate by the panel members shall
be eliminated and average of the remaining shall determine the final marks.

7.4.1 A candidate shall:

74.1.1

7.4.1.2

7.4.1.3

Be a Bhutanese citizen;

Have attained at least 18 years and not be older than 35 years for pre-
service and 45 years for in-service candidates, as on the last date of online
registration;

Have a minimum of Bachelor’s Degree (full time on campus course meeting
the requirement of the minimum contact hours) for minimum duration of
three years from an Institute recognised by the competent authorities in
the relevant field with an exception for the following:

a. Candidates from Shedras who are awarded equivalent Bachelor’s/
Master’s Degree in two years;

b.  With a minimum two-year Bachelor’s Degree acquired by in-service
candidates with minimum of Class X and Certificate/Diploma of two
years or more, if duly validated by the Royal University of Bhutan /
Bhutan Accreditation Council/Bhutan Medical and Health Council and
other competent authorities empowered by an Act of the Parliament,
for in-service candidates; and

C. With Master’s Degree but without Bachelor’s Degree approved by
the RCSC for in-service candidates prior to 2nd September, 2007.
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7.4.2

7.4.3

7.4.4

Meet the following qualification and subject requirements:

Category Minimum qualification required

Administrative Service | Minimum of a Bachelor’s Degree in any field.

Minimum of a Bachelor’s Degree in Commerce/ Economics/
Finance Service Finance/Accountancy (Honours)/Economics (Majors)/Business
Administration /Business Management.

a. Minimum of Bachelor’s/Master’s Degree with at least one
relevant subject prescribed for the Bhutanese School Syllabus

) . or Higher Educational Institute programmes and has obtained

Education Service . . .
the minimum qualifying marks in the Bachelor’s Degree and
relevant subject, if prescribed.

b. Bachelor of Education (B.Ed).

Technical Service Minimum of Bachelor’s Degree in relevant field.

Be eligible to appear the BCSE if he meets all the entry qualification requirement in
the event he has voluntarily resigned in SSC and OC.

Have qualified in the PE of the particular year of examination to appear in the ME.

7.5 Disqualification

A candidate shall not be eligible to appear for BCSE if he has:

7.5.1

7.5.2

7.5.3

7.5.4

7.5.5

7.5.6

7.5.7

Bachelor’s Degree which is not a full time on campus course meeting the requirement
of minimum contact hours on campus and is not recognised by the competent
authority.

Been convicted of a criminal offence or is under investigation or prosecution for a
criminal charges.

Been terminated or compulsorily retired from the Civil Service, Government
Corporation/Project.

Been adjudged by a competent medical authority as mentally unsound.
Already appeared the BCSE-PE thrice and/or CSCE/BCSE-ME twice.

Intentionally given false statements or used fraudulent practices in Academic/Civil
Service Examinations.

Used fake/forged documents.
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7.6

7.5.8

7.5.9

7.5.10

7.5.11

Failed to furnish testimonials as required under the Civil Service Rules.

Been previously selected and appointed in the Civil Service, including being selected
for mandatory PGD course, but has dishonoured/discontinued the appointment/
course.

Failed to produce NOC from the employer for appearing the BCSE and appointment in
the Civil Service, if employed.

Participated in politics and not completed the required “cooling off” period of one
year.

Registration for Examination

7.6.1

7.6.2

7.6.3

7.6.4

7.6.5

A graduate wishing to appear for the BCSE shall register online.

Candidates who qualify in the PE shall be required to report to the venue, on the
announced date and time in person for verification and confirmation for the ME with
the following documents in original as well as photocopies:

7.6.2.1 Bhutanese Citizenship ldentity Card;

7.6.2.2 Security Clearance Certificate which shall be verified online;

7.6.2.3 Class X transcripts;

7.6.2.4 Class Xl transcripts;

7.6.2.5 Degree certificate/provisional certificate and academic transcripts; and
7.6.2.6 No Objection Certificate from the employer, if employed.

A graduate in medical and health profession shall produce a certificate of
registration/accreditation from the Bhutan Medical and Health Council (BMHC).
Similarly, any technical graduates requiring professional license/certificate to practice

shall submit certificate of registration/accreditation, if applicable.

Degree marks shall be confirmed with the candidates during the registration for the
purpose of calculating academic weightage.

The confirmed candidate shall be issued an e-Admission Card, which shall be used for
PE, WE and Viva Voce. The card shall have the most recent photograph of the candidate
with his name, CID, registration number, year of the examination and signature.
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7.7 Conduct of Candidate

7.7.1. A candidate shall:

7.7.1.1

7.7.1.2

7.7.1.3

7.7.1.4

7.7.1.5

7.7.1.6

7.7.1.7

7.7.1.8

7.7.1.9

7.7.1.10

7.7.1.11

Reach the examination/viva voce centre at least 15 minutes before the
scheduled time;

Be in the national dress;

Be allowed to enter examination only on production of the e-Admission
Card;

Allow frisking/checking at entry point of the exam hall as well as after
completing examination;

Not bring any article, electronic devices, document or written material of
any form inside the hall, except the Admission Card, ink, pen, pencil, eraser

and non- programmable calculator (if required);

Conform his behaviour to the Civil Service Values and Conduct prescribed
under the Rule;

Not be under the influence of intoxicants/alcohol in and around examination
premises;

Not canvass for getting favour in the examination in any manner;

Not talk, consult, whisper, smoke, eat or indulge in any unacceptable
behaviour in the examination hall;

Not carry electronics, including mobiles; and

Not give or leave any identification marks on the written answer sheet(s)
other than the allotted registration number.

7.7.2. Non-compliance to the above rules shall result in debarring of the candidate from the
present as well as future BCSE.

7.7.3.  Any breach of rules during the examination by a candidate shall be reported in writing
to the RCSC by the Chief Invigilator. Such a candidate shall be liable for disciplinary/
legal action by the RCSC.
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7.8 Administration

7.8.1

7.8.2

7.8.3

7.8.4

7.8.5

7.8.6

7.8.7

7.8.8

7.8.9

The RCSCshall be responsible for overall administration, coordination and management
of BCSE.

The Agencies shall be responsible for submitting graduate requisition against approved
positions to the RCSC on annual basis in May of each year, unless specified otherwise

as per Form 7/1.

The RCSC shall prioritise graduate vacancies against approved positions based on the
requisition of the Agencies, including the returning DAHE scholarship candidates.

The RCSC shall make public announcement of the BCSE schedule and allow registration
time of one month. The announcement shall specify all relevant information on the
examination including the following:

7.8.4.1 Vacancies in the Civil Service;

7.8.4.2 Eligibility as well as the disqualification criteria;

7.8.4.3 Documents required;

7.8.4.4 Registration process and schedule;

7.8.4.5 Schedule and venue for registration, PE and ME centres, declaration of PE
and ME results, selection and placement of candidates; and

7.8.4.6 Selection and placement procedures.
The RCSC shall prescribe general standards and guidelines for the PE and ME.

The RCSC shall call upon any entity or official in the Government to assist the
Commission in the preparation and conduct of BCSE, including facilities.

The question setters, invigilators, evaluators and interview Committee members and
others so appointed shall be paid an honorarium.

The question setters, evaluators and interview Committee members shall declare
Conflict of Interest to the RCSC in the prescribed format given at Form 3/2.

The RCSC shall appoint officials comprising of representatives of relevant Agencies to
assist in the smooth conduct of the BCSE.
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7.8.10

7.8.11

7.8.12

7.8.13

7.8.14

The RCSC shall coordinate deployment of security personnel, if required.

Registered applicants shall be provided with information on the BCSE, vacancies and
code of conduct before the examination.

The RCSC shall facilitate with appropriate logistics arrangements for physically and
visually challenged candidates.

A civil servant shall be eligible for authorized leave of absence (actual dates of travel
and scheduled programme) to appear BCSE but shall not be entitled to TA/DA.

Any misconduct that breaches the confidentiality, credibility and legitimacy of the
examination shall be liable for administrative and legal action by the RCSC.

7.9 Invigilation, Evaluation and Interview

7.9.1

7.9.2

Invigilation

79.1.1 The RCSC shall appoint qualified civil servants as Chief invigilator and
Invigilators for the proper conduct of the BCSE. They shall keep strict
vigilance and carry out their responsibility sincerely and without any fear
or favour.

7.9.1.2 The RCSC shall provide the list of registered candidates to the Chief
Invigilator containing the following information:

Registration number of each candidate listed serially;

CID number;

Provision for signature of the candidate;

The date, time and subject of the Written Examination of the particular
paper; and

e. Provision for dated signature of Invigilators, before submission of
the list to the RCSC.

o 0o T o

Chief Invigilator shall:
79.2.1 Declare Conflict of Interest as per Form 3/2;

7.9.2.2 Be responsible for the smooth conduct of the examination in the respective
centre;

7.9.23 Direct and supervise all Invigilators in the respective Centre to ensure
proper conduct of examinations;
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7.9.3

7.9.4

79.2.4

7.9.2.5

7.9.2.6

Hand over the attendance sheet and answer papers in sealed covers to the
RCSC focal person, immediately after completion of the examination for
each paper;

Submit a written report to the RCSC focal person at the end of the
examinations; and

Conform his behaviour to the Civil Service Values and Conduct prescribed
under the Rule.

Invigilators shall:

79.3.1

7.9.3.2

7.9.3.3

79.3.4

7.9.3.5

7.9.3.6

7.9.3.7

7.9.3.8

Declare Conflict of Interest as per Form 3/2;

Be responsible for smooth conduct of the examination in the respective
hall/room;

Be responsible for ensuring admission of only the registered candidates
to the examination hall/room after verifying the registration number and

admission cards, and in accordance with the provisions of the Rule;

Ensure the candidate signs the attendance column before entering the
examination hall;

Hand over the attendance sheet and answer papers in sealed covers to the
Chief Invigilator, immediately after completion of the examination for each

paper;
Frisk and check the candidates at entry and exit of the exam hall/room;
Report any untoward incidence to the Chief Invigilator immediately; and

Conform his behaviour to the Civil Service Values and Conduct prescribed
under the Rule.

Setting Questions and Evaluating Answer Papers.

7.9.4.1

7.9.4.2

The RCSC shall appoint qualified officials/persons as resource persons to
set the question papers as well as to evaluate the answer papers.

The RCSC shall maintain question item bank.
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79.4.3

79.4.4

7.9.4.5

7.9.4.6

The evaluation of PE shall be carried out by Optical Mark Reader (OMR) or
any other technology that the Commission may deem appropriate.

The evaluation of answer sheet/papers shall be on the basis of alternate
numbers and not by disclosing the identity of the candidate by name and
actual registration number.

The setting of question papers and evaluation of answer papers shall be
conducted in strict secrecy. Any breach of the confidentiality of these
processes by any official/person involved shall result in disciplinary/legal
action as per the Undertaking executed with the RCSC.

Re-evaluation of answer papers shall not be permitted, except for
recounting.

7.9.5. Conduct of Viva Voce

7.9.5.1

7.9.5.2

7.9.5.3

79.5.4

7.9.5.5

The Viva Voce shall be conducted by a Committee comprising a minimum of
five members, one of whom shall be designated as the Chairperson.

The Interview Committee Members shall be composed of serving civil
servants and retired senior civil servants appointed by the RCSC.

The Interview Committee shall be assisted by an Interview Assistant who
shall:

a. Confirm the attendance of the candidates;
b. Assess the merit certificates and extracurricular certificates; and
C. Verify and tabulate the interview score sheet.

The Viva Voce shall be conducted in the sequence of registration numbers.
Each member shall use the assessment form given at Form 7/2. The

Chairperson of the Committee shall ensure results are compiled in the
format given at Form 7/3.

7.10 Declaration of Result

7.10.1 The RCSC shall declare results of the PE within one month from the date of the
examination.

7.10.2 The final results of the ME, ranked in order of merit shall be announced within 45 days
from the last day of Viva Voce.
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7.10.3 Publicannouncement of results shall be by the registration numbers of the candidates.

7.10.4 A candidate shall be given an opportunity to appeal to the RCSC only once for each
paper for review of the examination result within five working days from the date of
declaration of the result and outcome of the appeal shall be delivered within seven
working days from the last date for submission of appeal.

7.10.5 The RCSC shall preserve all records of the examination results.

7.10.6 Answer scripts and registration documents shall be preserved for one year or till the
conduct of the next exam, whichever is later.

7.10.7 Recounting of answer papers shall be charged an administrative fee approved by the
Commission from time to time.

7.10.8 A selected candidate shall be given direct appointment or sent for PGD courses as per
Chapter 8 to relevant Institute depending on the category of BCSE.

7.11 Annual Intake

7.11.1 The annual intake shall be decided by the Commission based on the results against
approved annual recruitment plan and vacancies.

7.12 Selection, Placement and Appointment

7.12.1 To be eligible for selection, a candidate shall be required to obtain at least 50% average
mark in the BCSE ME.

7.12.2 Placement of qualified candidates for direct appointment shall be based on the
following criteria:

7.12.2.1 Merit ranking of the BCSE results for the respective examination category;
and

7.12.2.2  Availability of vacancy.

7.12.3 Notwithstanding Section 7.12.2, placement of an in-service candidate from/to a
Constitutional Office shall be decided in consultation with the Office concerned.

7.12.4 A selected candidate before the appointment into the Civil Service shall be required

to undergo mandatory pre-employment drug test, which shall be conducted after the
declaration of selection result.
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7.12.5

7.12.6

7.12.7

7.12.8

7.12.9

7.12.10

7.12.11

7.12.12

7.12.13

7.12.14

The candidate failing to produce drug test result and medical fitness certificate or if
tested positive in the drug test shall be disqualified for appointment and the BCSE
result shall remain cancelled for that particular year. His participation in the BCSE
shall be counted as one of the three and two permissible attempts in the PE and ME
respectively.

If a selected candidate fails to produce medical fitness certificate and drug test report
or tested positive to the prescribed drugs, the vacancy shall be offered to the next
qualified candidate in the order of merit ranking of the result.

A candidate tested positive shall be eligible to appear for the next BCSE provided his
permissible BCSE attempts are not exhausted, he meets other eligibility criteria and
clears medical fitness and drug test again upon selection.

The selected candidates are required to submit Degree Certificate within two years
from the year of examination in the Civil Service. Failure to submit the Degree
Certificate shall result in cancellation of the appointment.

If a selected candidate withdraws his candidature before the start of the PGD Course
or within one month from the date of appointment for direct appointees, the vacancy
shall be offered to the next qualified candidate in order of merit.

In addition to Section 7.12.9 above, withdrawal or failure to take up the position
shall be treated as dishonouring the appointment and the candidate shall not be
eligible for regular employment in the Civil Service. The list of such candidate with
CID number shall be maintained by the RCSC.

A candidate selected for PGD Course shall successfully complete the respective
course at the Institutes/Colleges designated by the RCSC as a pre-service training
before his appointment in the Civil Service and shall be governed by Chapter 8.

A PGD candidate withdrawing the course after one month of the course start date
shall be liable to refund the expenditure incurred for PGD course to the RGoB as per
Section 8.10.3. In addition, Section 7.12.10 shall apply.

A BCSE selected candidate who has already completed PGD course prior to being
selected through the BCSE shall be given appointment only when his BCSE batch
mates complete the PGD course.

The placement of qualified PGD candidates shall be based on the following criteria:

7.12.14.1.  Successfully completed the PGD course;
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7.12.15

7.12.16

7.12.17

7.12.18

7.12.14.2.  Merit ranking calculated on the aggregate percentage of the marks
obtained in the BCSE (75%) and Post Graduate Diploma course (25%);
and

7.12.14.3.  Subject relevancy shall be considered for Teacher candidates.

Medical Doctors with Post Graduate specialization shall be appointed in Position
Level P3 provided they meet all the criteria as specified in Schedule 13/A.

A qualified candidate shall be appointed as per the entry position level and position
title as specified in latest Position Directory or vacancy announcement.

For in-service candidates selected through the BCSE, Position Level and seniority
shall be protected as specified in Section 8.6.2.

A civil servant shall serve a minimum of three years in the first place of posting/
position specified in the appointment order, including probation period, from the
date of initial appointment as per Section 14.4.13.

7.13 Oath of Allegiance

7.13.1

A candidate selected for an appointment shall execute an Undertaking of adherence
to the Civil Service Values and Conduct and undertake an Oath of Allegiance as per
Form 4/3.

7.14 Orientation

7.14.1

7.14.2

A pre-service technical graduate selected for an appointment shall be required to
undergo an orientation programme organized by the RCSC.

A candidate selected for an appointment in the Civil Service shall undergo an
Induction Programme of appropriate duration during the probation organized by
the Agency.

7.15 Probation

7.15.1

7.15.2

A pre-service candidate shall initially be placed on probation for a period of one year
during which, the relevant provisions of Section 4.12.1 to Section 4.12.5 shall apply.

An in-service candidate selected through the BCSE shall not be required to serve

probation period provided he has already completed one year probation in his
earlier position and his service has been regularized.
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7.16 Minimum Service Obligation upon Appointment
7.16.1 A candidate appointed through the BCSE shall be obliged to serve a minimum of
four years of active service including probation or completion of pre-service training
obligation as per Section 8.10.2/Section 8.11.5, whichever is higher.

7.16.2  Acivil servant resigning without fulfilling Section 7.16.1 shall:

7.16.2.1 Forfeit his retirement benefits, except Provident Fund and Group
Insurance Scheme benefits; and

7.16.2.2 Be liable for financial obligation in lieu of the service obligation as per
Section 8.10.3/Section 8.11.6 of the Rule.
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ACADEMIC CONVERSION TABLE

SCHEDULE 7/A

Grading Marks in %
A+ 80
A 75
A- 70
B+ 65
B 60
B- 55
C+ 50
C 45
C- 40
D 35

Note: This table shall be used when such conversion is not provided in the academic transcripts.
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SCHEDULE 7/B

DETERMINATION OF ‘RCSC-SELECT GRADUATES’

Super Structure
Group

Select Graduates

Remarks

Administrative
Service, Finance
Service, Education
Service (PGDE)

Graduates who joined Civil Service
prior to 1983.

No examination.

Graduates selected through Na-
tional Level Graduate Recruitment
Examination and joined Civil Service
from 1983 onwards.

RCSC Officers’ Selection Examination intro-
duced in 1983 for recruitment of all univer-
sity graduates interested to join the Civil
Service.

Later, upon delegation by the RCSC,
separate examinations for finance officers
(AC - Finance) was introduced by RIM and for
teaching (TC) by Education Department.

Graduate recruitment centralized by the
RCSC and selected through the Civil
Service Common Examination (CSCE) from
2005 - 2009 and Bhutan Civil Service
Examination (BCSE) from 2010 onwards.

Education Service
(B.Ed.)

Graduates who joined Civil Service
prior to 2010.

No examination.

Graduates selected by MoE in 2010
and BCSE 2011 onwards.

Selection of B.Eds introduced in 2010 and
the first batch was selected by MoE as dele-
gated by the RCSC. Taken over by the RCSC
from 2011 onwards.

Technical Service

Graduates who joined Civil Service
prior to 2006.

No examination

Graduates selected through CSCE
from 2006 to 2008 and BCSE from
2010 onwards including in-service
engineers from CST, RUB.

Examination for all technical graduates was
introduced in 2006.

In-service graduates from in-country
institutes/ colleges selected through
BCSE from 2012 onwards.

Selection of in-service candidates with Bach-
elors degree from in-country institutes/col-
leges starting with B.Sc from CNR and B.P.H
from RIHS through BCSE introduced in 2012.

In-service candidates with master’s
degree but without Bachelors de-
gree degree selected through BCSE
from 2012 onwards.

Selection of in-service candidates with Mas-
ter’s degree but without Bachelors degree
through BCSE started in 2012.
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Super Structure

Select Graduates Remarks
Group

Graduates who joined Civil Service
prior to 1983.

Graduates selected through National
Level Graduate Recruitment Exam-
ination and joined Civil Service from

No examination

From 1983 - 2007, Dzongkha graduates were
required to appear examination along with

Technical Service general Graduates.

(Dzongkha) 1983 - 2007.
Separate Examination for Dzongkha gradu-
Graduates selected through CSCE | ates introduced in 2008 specifically for those
in 2008 & 2009 and BCSE from 2010 | interested to join teaching and positions in
onwards. the Agencies (non-teaching) requiring Dz-
ongkha graduates.
Note:

1. For a civil servant who upgraded his qualification to a Bachelors’/Masters’ Degree as an in-service
candidate, the year of graduation is being referred, to determine whether he is to be considered as a
‘RCSC-Select Graduate’

2. Militia Officers (1989-1990) are treated as ‘RCSC-Select Graduate’
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Form 7/2

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

BHUTAN CIVIL SERVICE EXAMINATION INTERVIEW FORM

Registration No.
Exam Category

I\SI::;. Factors Marks A:\Nn:::: d
1 MANNER and DISPOSITION 5
LANGUAGE PROFICIENCY
5 a) Dzongkha 10
b) English 10
c) Others*- Major Bhutanese dialects/ and regional/international languages 5
INTELLIGENCE, ABILITY and COMPETENCE
a) Professional subject knowledge 10
b) General awareness 10
3 | c) Presentation skills (organisation of thoughts) 10
d) Analytical ability 10
e) Promptness in comprehension and clarity in expression 10
f) Confidence 5
4 | EXTRA CURRICULAR ACTIVITIES** 10
5 | ACADEMIC AND OTHER ACHIEVEMENTS ** 5
TOTAL MARKS 100

* Marking based on consensus of the Committee members
** Marking based on documentary evidence and consensus of the Committee members.

Place:
Date: (Name of the Committee Member and Signature)
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Candidate’s Registration No.:

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

BHUTAN CIVIL SERVICE EXAMINATION

ASSESSMENT FORM FOR INTERVIEW

FORM 7/3

I\?::; Name of the Board Member Total Marks Marks Awarded
1 (Chairperson) 100
2 (Member) 100
3 (Member) 100
4 (Member) 100
5 (Member) 100
Total
Middle Scores
Panel Member No. Marks
Total
Percentage of marks in the interview: ........%

(Sum of 3 middle scores/3)

Verified & certified by:

Place:
Date:
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CHAPTER 8: PRE-SERVICE TRAINING

8.1 Policy

8.1.1 Ensure that a new recruit is properly inducted into the Civil Service with appropriate
skills, knowledge, and competence required for the position.

8.1.2 Ensure a predictable supply of trained and competent human resources for the Civil
Service which are not readily available in the market and which cannot be met through
in-service HRD interventions.

8.1.3 Professionalise the Civil Service workforce through effective implementation of
foundational competency based training.

8.2 Strategy

8.2.1 The RCSC, in collaboration with the Parent Agency, shall prescribe minimum pre-
service training programmes for positions under various Super Structure Groups.

8.2.2 Select candidates through a merit-based and transparent system.

8.2.3 RCSC shall make periodic assessment of effectiveness of such training and make
necessary interventions.

8.2.4  Agency shall forecast its medium and long term professional HR requirements for pre-
service annually and submit to the RCSC by May along with the annual HR Recruitment
Plan and Annual HRD priority areas.

8.2.5 RCSC shall collaborate with competent authority of the RGoB in determining
the requirement in the Civil Service for ex-country pre-service Bachelor’s degree
scholarship programme.

8.3 Application

Pre-service training is defined as follows:

8.3.1

8.3.2

Training given to new recruits who have joined Civil Service prior to taking up full-
fledged responsibility;

Training that provides professional foundation and skills to those graduates who
have been selected through the Bhutan Civil Service Examination (BCSE) for PGDPA,
PGDFM, PGDNL, PGDE and such other courses to be approved by the RCSC from time
to time; and
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8.4

8.5

8.6

8.3.3 Those candidates who have been selected to undergo professional and other
undergraduate courses on RGoB Scholarship for the priority areas identified by RCSC.

Approving Authority

8.4.1 The RCSC shall be the authority to approve in-country PGD courses related to specific
MoG. The Agency concerned shall forward the application for proposal of a new
training programme to the RCSC as per Form 8/1.

8.4.2 The RCSC may recommend stipend rates for all PGD courses.

8.4.3 RCSC shall be the authority to approve, monitor and enforce all obligations arising
from the PGD course for pre-service.

8.4.4 The authority to approve, monitor and enforce all obligations arising from the UG
scholarship programme until the candidates are formally handed over to the RCSC,
shall rest with the competent authority of the RGoB.

Entitlement

8.5.1 Stipendandanyotherentitlements shall be at the rates determined by the Government
or as per the terms and conditions of scholarship, whichever is applicable.

8.5.2 For the in-country pre-service training, the TA/DA shall be paid by the Institute
concerned to candidates while on a field trip at the rates determined by the
Government.

8.5.3  Annual vacation and holidays shall be granted as per the schedule of the Institute.

In-service ‘Graduate Selected through BCSE’ Undergoing a Pre-Service PGD Course

He shall:

8.6.1

8.6.2

8.6.3

Not be required to serve probation period after completing the PGD course, provided
he has already completed one year probation in his earlier position;

Have his Position Level and seniority protected. Exception shall be made for calculating
seniority and rural posting weightage for LTT scholarship and Open Competition;

Be eligible for LTT only after serving two years active service in the current position
excluding probation period; and
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8.7

8.8

8.6.4

Shall not be eligible to receive his regular remuneration and benefits, including LTC
and Leave Encashment as a civil servant but only the entitlements payable to pre-
service candidates.

Pre-departure Procedure for Candidates Selected for PGD Courses, UG Scholarship, and

Guarantor

8.7.1 A candidate selected to undertake UG scholarship and PGD courses along with the
guarantor shall attend pre-departure briefing which will be conducted by competent
authority of the RGoB/RCSC before the commencement of the course.

8.7.2 During the pre-departure briefing, the candidate and guarantor shall sign the
Undertaking with the Rcompetent agency of RGoB/RCSC in the prescribed Form 8/2
and Form 8/3 in the presence of an official designated by a competent authority of the
RGoB/RCSC.

8.7.3 The Undertaking or specific clause may be revised depending on the cost of scholarship
and the criticality of specialisation.

8.7.4 The guarantor of the candidate shall be briefed on the accountability and liability of
signing the Undertaking in case the candidate fails to abide by the Undertaking signed.

8.7.5 A guarantor must be a credible person, preferably an immediate family member i.e.
parent or a guardian and should be acceptable to the competent authority of the
RGoB/RCSC.

Repetition, Extension, and Termination of PGD Courses

8.8.1

8.8.2

8.8.3

8.8.4

Repetition, extension, and termination of a candidate from the training shall be as per
the rules stipulated by the Institute.

A candidate shall not be allowed to repeat or extend training if he discontinues for
reasons within his control.

A candidate who is unsuccessful in completing the course may continue and complete
the course but at his own expenses. However, his appointment shall be along with

next cohort based on merit, irrespective of course completion date.

A candidate discontinuing the course shall be liable to pay back the expenditure
incurred to the RGoB as per the Undertaking signed.
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8.9 Repetition, Extension, and Termination of UG Studies

8.9.1

8.9.2

8.9.3

8.9.4

8.9.5

8.9.6

A candidate is not allowed to extend the duration except for reasons beyond individual
control with prior approval from competent authority of the RGoB.

A candidate must seek prior approval of competent authority of the RGoB concerned
for extension of course for reasons beyond the control of the candidate supported
by relevant documents and extension approval shall not be granted to undertake an
additional/different course.

The duration of course extended, except on grounds of health, political disruption or
events beyond individual control, shall be added to the service obligation period.

A candidate who is unsuccessful in completing the course may continue and complete
the course but at his own expenses.

A candidate discontinuing the course shall be liable to pay back the expenditure
incurred, to the RGoB as per the Undertaking signed.

The study and scholarship shall be terminated if:

8.9.6.1 The conduct of the candidate is not in conformity to the scholarship norms
and/or college/university rules;

8.9.6.2 The performance of the candidate is below average or unacceptable to the
Institute or the competent authority of the RGoB;

8.9.6.3 The candidate does not fulfill the attendance requirements stipulated by
the Institute; and

8.9.6.4 The candidate fails to complete the course in the specified period and
approval for extension is not accorded.

8.10 Requirement/Obligation During and on Completion of the PGD Course

8.10.1

8.10.2

No candidate shall be allowed to defer/discontinue the course without the prior
approval of the RCSC. A candidate seeking to defer/discontinue the course shall seek
approval from the RCSC through the Institute concerned.

A candidate upon selection and appointment in the Civil Service shall serve for a
minimum period of double the duration of the course which is the training obligation
for the PGD candidate, in addition to in-service LTT obligation, if any.
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8.11

8.10.3

8.10.4

8.10.5

8.10.6

A candidate shall be liable for financial obligation to pay an amount equal to two times
the scholarship cost (including tuition fee waivers, bursaries, concession and quota,
stipend and other expenditure) if he:

8.10.3.1 Fails to serve two times the duration of the course approved or as per the
Undertaking, whichever is higher; or

8.10.3.2 Does not report to RCSC upon completion of the PGD course; or
8.10.3.3 Discontinues his studies for reasons within his control.

If the PGD candidate fails to pay financial obligation, his guarantor shall be liable
to make the payment to the RGoB failing which legal actions shall be initiated in
accordance with the Undertaking signed and the law of the country.

Withdrawal from PGD course or failure to take up the position shall be treated as
dishonouring the appointment and the candidate shall not be eligible for regular
employment in Civil Service. The list of such candidate with CID number shall be
maintained by the RCSC. Such candidate shall be liable to pay the financial obligation
specified in Section 8.10.3 or Undertaking, whichever is higher.

On successful completion of the PGD course, the candidate shall be appointed against
a vacant position and be assigned appropriate Position Title as per the vacancy
announcement.

Requirement/Obligation on Completion of the UG Studies

8.11.1

8.11.2

8.11.3

8.11.4

8.11.5

A UG candidate shall report to RGoB Agency concerned with course completion
evidence (academic certificate/transcript) within one month after the completion of
the course.

He shall then report to the RCSC along with a representative from the competent
authority of the RGoB and personal file.

He shall appear for the upcoming BCSE unless the candidate is relieved of his obligation
to work for Civil Service by the RCSC.

The RCSC shall have the right to recruit UG scholarship candidates who fail to sit for
BCSE or who do not get selected through BCSE, on contract until the completion of

training obligations depending on the critical requirement as determined by RCSC.

A UG candidate shall serve the Civil Service for a minimum period of two times the
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8.11.6

8.11.7

8.11.8

8.11.9

duration of the course approved (including extension if approved) or serve obligation
specified in the Undertaking, whichever is higher.

A UG candidate shall pay to the RGoB an amount equal to two times the scholarship
cost (including tuition fee waivers, bursaries, concession and quota, stipend and other
expenditure) or as per the Undertaking, whichever is higher, if he:

8.11.6.1 Fails to produce the completed academic transcript/certificate; or

8.11.6.2 Failstoserve the Civil Service two times the duration of the course approved,
if required; or

8.11.6.3 Does not report to the RCSC upon completion of the UG course; or

8.11.6.4 Discontinues his studies for reasons within his control.

If the UG candidate fails to pay as required in Section 8.11.6, his guarantor shall be
liable to make the payment to the RGoB failing which legal actions shall be initiated in
accordance with the Undertaking signed and the law of the country.

A UG candidate on completion of his studies, shall procure return air ticket in the
economy class (the most direct and economical route) or request the Agency concerned
to procure.

The UG candidates on selection through BCSE shall be appointed in Position Level as
per Chapter 4 and Chapter 7.

8.12 Obligation of the Institute/Agency and the Guarantor

8.12.1

8.12.2

8.12.3

8.12.4

8.12.5

The Agency/Institute administering and implementing the UG and PGD courses shall
maintain the list of candidates upon selection to the programme.

The Institute shall forward the list of PGD candidates to the RCSC along with the duly
completed pre-service training form prescribed by the RCSC upon enrolment to the
programme.

The Agency/Institute administering and implementing the UG and PGD courses shall
monitor the performance of the candidates based on the periodic semester reports.

Institution shall report to the RCSC on completion/failure/termination/repetition/
extension of PGD course by the candidate.

In the event that the candidate does not adhere to the conditions of the Undertaking
and is not able to fulfil the obligations, the guarantor shall be liable for any and all
obligations.
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FORM 8/1

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

PROPOSAL TO INTRODUCE IN-COUNTRY PGD PROGRAMME

To be completed by the Agency:

1. Name of the Training L ettt eeeeeeeeereeeeereeeeeeeeeeeeeiaaiaa———————ataataaaeeeeeeniaannns
2. Objective of the Training Programme ... e e e e e e e e e e e
(Please attach the training proposal)

3. Level et eeeee e e eeeeeeeeee———eeeeaa———eeeeaaa——eaeeeaaaraeeeeaaaraeeeeaans
4. Duration ettt ettt — . eeeeeeeeeeeeeeeeteteeer e ————————————————aaaaaaaaaees
5. Proposed date of commencement L et ettt et eb e —reeeteeeeeeteeeteteeeetrtrtar———————————————————aaaaaaaeaees
6. Proposed date of completion ettt eee e e —eeeeeeeee———eee e e e ———eeeeaaa——eeeeeaaaraeeeeanataeaeeeans
7. Name of Institute and location L ettt r—ererreeeeeaeeaeeeaiaara—a———————rraaaaaaaeeeeeaaaaanes
8. Intake capacity L ettt eeeeeeeereere—reeeeeeeeeeeeeiaaaaa————————tttaaaaeeeeeeenannanes
9. Entry qualification P PPUPPRPRR
10. Name of Head/In-charge of INSHLULE & ...eiiiiiiiieieeee e e
11. Any other information L ettt ettt eereeeeereereereeetaeeeeeteeiaa e a————————ttaaaaaeeeeeeaaaananes
Date: Signature of the Head of Institute/Department

Recommendation of the Agency

Date: Signature

TO BE COMPLETED & APPROVED BY THE ROYAL CIVIL SERVICE COMMISSION

Super Structure Group
Major Occupational Group
Sub-group

Position Title

Position Level

( )

Date: for the Royal Civil Service Commission

Excellence in Service [175



FORM 8/2

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

UNDERTAKING
(FOR EX-COUNTRY UNDERGRADUATE SCHOLARSHIP EARMARKED FOR CIVIL SERVICE)

This Undertaking shall be completed in all respects and duly signed by the candidate in accordance
with the information contained therein, prior to his/her departure for studies abroad. Clauses may
be revised depending on the cost of the scholarship and the criticality of the specialization.

L) ettt ere e (name of candidate) CID. NO.......cccoverveeveeeenee. , son/daughter
OF et e e (name of parent) hereby accept the offer of scholarship
from .o, (mention sponsoring Agency) for studies in .,
(mention the CoUrse) iN ..uvieiveeciceeeee e (mention institute/university and country) for
aduration of .......ccovvevevreenennen. years.

I, as the recipient of the scholarship, hereby agree and accept the following terms and conditions:
GENERAL OBLIGATION

1. Pursue the course of study as offered by the Royal Government and complete it within
the duration specified as per Letter of Award NO. ..cccceiivivivnienccnereeeeies dated

2. Undertake the study as approved by the Royal Government and not change to another
course, institute or college or deviate from the Letter of Award.

3. Abide by all the rules and regulations of the Royal Government and the institute
concerned.

4. Submit course joining report to the Scholarship and Student Support Division with
complete details of Bank account number, Bank address including the branch name and
Swift code after completion of admission formalities in the college/institute/university.

5. Not discontinue the course and/or leave the institute prior to completion of the course
without written consent from the institute/university and the DAHE, MoE.

6. Complete studies and serve the Civil Service for a minimum period of two times the
duration of the approved course (including extension approved by DAHE).

7. PaytotheRoyal Governmentanamount equalto two timesthe scholarship cost (including
tuition fee waivers, bursaries, concession and quota, stipend and other expenditure) if:
7.1 | fail to produce the completed academic transcript/certificate; or
7.2 | fail to serve the Civil Service two times the duration of the course approved, if

required; or
7.3 1do notreturn to Bhutan upon completion of the UG course; or
7.4 1discontinue my studies for reasons within my control.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Refrain from making any statements of facts or opinion in any public forum/media that
would reflect negatively on the image of the host institute and/or the Royal Government.
Refrain from engaging in political, criminal or commercial/social activities that may be
detrimental to the interest and image of the Royal Government.

Produce letter from the institute/college/university specifying the need for such a
programme (RGOB/GOI, India) for any internship programme.

The student pursuing MBBS shall be entitled to stipend during the internship period.
However, the payment for internship period shall be made only after the commencement
of the internship and upon submission of the enroliment letter.

Submit the academic reports (trimester/semester/annual) to the Scholarship and
Student Support Division, DAHE for timely release of funds (stipend/tuition and other
fees).

Stipend/fee shall be released bi-annually based on the semester report. Scholarship
and Student Support Division, DAHE,MoE shall monitor the academic progress of the
candidates.

Become a member of the nearest BSA.

Be held responsible for any cost not covered under the scholarship grant: - e.g. spouse
accompanying the scholars to the place of study.

Give top priority to acquire knowledge and skills and also carry out the role of “Goodwill
Ambassador of Bhutan”.

Return and report to the Scholarship and Student Support Division, DAHE,MoE with
Course Completion report and certificate/provisional certificate/letter of completion
within one month after the completion of the course i.e. on or before ......cccoevvvvivvrvvnennn.
Register and appear for the Bhutan Civil Service Examination (BCSE) soon after graduation
i.e. for the year .............

Agree to be placed on attachment programme if the student does not register and appear
for the BCSE based on critical requirement as determined by RCSC. The attachment
period shall not be counted as part of the obligation to serve double the duration of the
study period.

Agree to be placed on consolidated contract at one Position Level lower than the BCSE
selected Technical Graduate/Teacher in the event the student is not able to clear the
examination provided:

20.1 The candidate is eligible for entry into technical category/teacher; and

20.2 Such technical position/teacher is critically required as determined by the RCSC.

The contract period shall form part of the study obligation to serve double the duration
of the study period.

Extension
1. Complete the course of study within the duration specified in the Letter of Award.
2. Not allowed to extend the duration except for reasons beyond individual control with

prior approval from DAHE.
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3. Seek prior approval of DAHE, MoE for extension of course for reasons beyond the
control of the candidate supported by relevant documents and extension approval shall
not be granted to undertake an additional/different course.

4. The duration of course extended, except on grounds of health, political disruption or
events beyond individual control, shall be added to the service obligation period.

Termination/Suspension of Study and Scholarship
The study and scholarship shall be terminated if:

1. The conduct of the candidate is not in conformity to the scholarship norms and/or
college/university rules;

2. The performance of the candidate is unacceptable to the Institute or DAHE, MoE;

3. The candidate does not fulfil the attendance requirements stipulated by the Institute;
and

4. The candidate fails to complete the course in the specified period and approval for
extension is not accorded.

| hereby do confirm that | have been briefed on all rules, terms and conditions governing
my study and | have understood them, including the implications and consequences of
deviating from them. In particular, | understand that in the event that | do not adhere to
any one of the above-stated terms and conditions, | and/or my guarantor shall be liable for
prosecution in the court of law as per the provisions of the laws of the Country.

Place: (Affix Legal Stamp)
Date: Signature of candidate
Contact No.:

Email address: ....cccoveeeeeeieieinieeeeeeee
(Any update/ information related to your study shall be shared using the email address and contact number
reflected in this Undertaking. Therefore, DAHE,MoE/RCSC shall not be responsible for non-receipt of

information if the email address/contact number is changed or if wrong email/contact number is given)

Caution: This is an important legal document and therefore, should be executed after clearly
understanding all the responsibilities, liabilities and implications.
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In the event of any failure on the part of the aforementioned person to abide by this Undertaking,
Lttt ettt et et er e r e (name of guarantor), CID. NO......ccceveeveverrecrreeenns resident of
..................................................... hereby undertake to refund to the RGoB the stipulated amount failing
which, | understand that | as the guarantor shall be liable for prosecution in the court of law as per
the provisions of the laws of the Country.

Place: (Affix Legal Stamp)
Date: Signature of Guardian

(Note: The Guarantor should be parents/quardian)
Name of GUArantor: .......ccccoceveveeceee e

Relation with the candidate: .......cccovveieeccice e,
(@ ool 8] o =1 n [0 o TS
Present address: ....cceve e ceeceeereceeee et
Permanent Address: ..o e ceecceeseeeercee e e

(Any update/ information related to the study shall be shared using the email address and contact number
reflected in this Undertaking. Therefore, DAHE,MoE/RCSC shall not be responsible for non-receipt of
information if the email address/contact number is changed or if wrong email/contact number is given)

Witnesses:

Briefed by and Undertaking signed in the presence of:
Signature

(Official Seal/Stamp)

Date:

Note: Candidate and the guarantor need to sign on all the pages of this Undertaking.
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FORM 8/3

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

UNDERTAKING
(FOR IN-COUNTRY PGD COURSES SELECTED THROUGH BCSE)

This Undertaking shall be completed in all respects and duly signed by the candidate in accordance
with the information contained therein, prior to his/her departure for studies.

L e e (name of candidate) CID. NO......cooovvvevecueennnnns , son/daughter of
................................................. (name of parent) hereby accept the offer of scholarship from RGoB
for studies in ... (mention the course) N ..
(mention institute/university and country) for a duration of ...........ccecceeveuneeeee. years.

I, as the recipient of the scholarship, hereby agree and accept the following terms and conditions:

GENERAL OBLIGATION OF THIS UNDERTAKING

1. Pursue the course of study as offered by the Royal Government and complete it within
the duration specified as per Letter of AWard NO ......cccoeevvevivevesrieeceeeeeeens dated

2. Undertake the course as approved by the Royal Government and not change to another
course, institute or college or deviate from the letter of award.

3. Abide by all the rules and regulations of the Royal Government and the institute
concerned.

4. Submit course joining report to the CSED, RCSC after completion of admission formalities
in the college/institute/university.

5. Not discontinue the course and/or leave the institute prior to completion of the course
without written consent from the institute/university and the RCSC.

6. Complete studies and serve the Civil Service for a minimum period of double the duration
of the approved course (including extension approved by RCSC).

7. Pay to the government an amount equal to two times the scholarship cost (including
tuition waivers, bursaries, concessions and quota, stipend and other expenditures) if:
7.1 | fail to produce the completed academic transcript/certificate; or
7.2 | fail to serve the Civil Service two times the duration of the course approved, if

required; or

7.3 1do notreport to RCSC upon completion of the PGD course; or
7.4 |discontinue my studies for reasons within my control.

8. Refrain from making any statements of facts or opinion in any public forum/media that
would reflect negatively on the image of the host institute and/or the Royal Government.
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9. Refrain from engaging in political, criminal or commercial/social activities that may be
detrimental to the interest and image of the Royal Government.
10. Give top priority to acquire knowledge and skills.
Extension
1. Complete the course of study within the duration specified in the Letter of Award.
2. Not allowed to extend the duration except on grounds of health or events beyond
individual control with prior approval from RCSC.
3. Seek prior approval of RCSC for extension of course for reasons beyond the control of

the candidate supported by relevant documents and extension approval shall not be
granted to undertake an additional/different course.

Termination/Suspension of Study and Scholarship

The study and scholarship shall be terminated if:

Place:
Date:

The conduct of the candidate is not in conformity to the scholarship norms and/or
college/university rules;

The performance of the candidate is unacceptable to the Institute or RCSC concerned;
The candidate does not fulfil the attendance requirements stipulated by the Institute;
and

The candidate fails to complete the course in the specified period and approval for
extension in not accorded.

| hereby do confirm that | have been briefed on all rules, terms and conditions governing
my study and | have understood them, including the implications and consequences of
deviating from them. In particular, | understand that in the event that | do not adhere to

any one of the above-stated terms and conditions, | and/or my guarantor shall be liable for
prosecution in the court of law as per the provisions of the laws of the Country.

(Affix Legal Stamp)
Signature of candidate

Contact No.:
Email address: ... eeeeee e

(Any update/ information related to the study shall be shared using the email address and contact number

reflected in this Undertaking. Therefore, RCSC shall not be responsible for non-receipt of information if the

email address/contact number is changed or if wrong email/contact number is given)
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Caution: This is an important legal document and therefore, should be executed after clearly
understanding all the responsibilities, liabilities and implications.

In the event of any failure on the part of the aforementioned person to abide by this Undertaking,
Lttt et et er e e (name of guarantor), CID. NO......ccceveeveeveerreereeenns resident of
..................................................... hereby undertake to refund to the RGoB the stipulated amount failing
which, | understand that | as the guarantor shall be liable for prosecution in the court of law as per
the provisions of the laws of the Country.

Place: (Affix Legal Stamp)
Date: Signature of Guardian

(Note: The Guarantor should be parents/qguardian)
Name of GUAraNtor: ....ccocevevevercee e
Relation with the candidate: ..o
OCCUPAtION: i e

Present address: ... ettt eere e
Permanent AdAreSsS: .....coueeeeevee ettt eeee s eeeren e

(Any update/ information related to the study shall be shared using the email address and contact number
reflected in this Undertaking. Therefore, RCSC shall not be responsible for non-receipt of information if the
email address/contact number is changed or if wrong email/contact number is given)

Witnesses:

Briefed by and Undertaking signed in the presence of:
Signature

(Official Seal/Stamp)

Date:

Note: Candidate and the guarantor need to sign on all the pages of this Undertaking.
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CHAPTER 9: IN-SERVICE HUMAN RESOURCE DEVELOPMENT

9.1 Policy
9.1.1 Develop capacity and maintain competency and professionalism in the Civil Service
to provide a high standard of citizen-centric services consistent with the strategic
objectives of the organisation.
9.1.2 Promote a balanced and sustainable human resource development through optimal
use of available resources.
9.1.3 Ensure HRD programmes are implemented through a merit-based and transparent
system.
9.1.4 Optimise returns in terms of service to the RGoB from investments made on HR
Development of civil servants.
9.1.5 Reduce the need for technical assistance from expatriates for specialised functions
and services.
9.1.6 Facilitate continuing education for civil servants to enhance qualifications and
knowledge for career progression.
9.2 Strategy
9.2.1 The Commission shall assess HRD needs of Agencies and civil servants through:

9.2.2

9.2.3

9.2.4

9.2.1.1 Five Year Strategic HRD Plan; and
9.2.1.2 Annual HRD Plan.

Mid-Term Review of the Strategic HRD Plan shall be conducted to respond to the
changing priorities of the Agency.

Areas of HRD programmes shall be identified in the Strategic HRD Plan based on
Competency Framework and HRD Needs Assessment carried out periodically.

Agency shall assess its own specific HRD needs and develop Annual HRD Plan aligned to
the budget proposal. Therefore, HRD resources under the Formal Training (OBC 45.01)
once approved, shall be consolidated with the annual HRD plan and its implementation
plan shall be presented to the HRC for approval.
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9.2.5

9.2.6

9.2.7

9.2.8

The Agency shall identify critical HRD requirements based on the Strategic HRD Plan
and Annual HRD Plan approved and provide required HRD interventions to all relevant
employees periodically based on the availability of funds.

All scholarships (including cost sharing) shall be made available through a transparent
and equitable system.

Monitoring and Evaluation system shall be instituted to assess training impact and
make necessary interventions.

Agencies shall be encouraged to tap online resources from credible and recognised
Institutes to build capacities through Short Term Training (STT).

9.3 General Rules

9.3.1

9.3.2

9.3.3

9.34

9.35

9.3.6

9.3.7

9.3.8

9.3.9

9.3.10

9.3.11

The HRC of the Agency shall ensure that only relevant and appropriate officials are
nominated for HRD Programmes.

The HRCshall ensure that the training develops the capacity and maintains competency
and professionalism.

The HRC shall ensure all Long Term Training (LTT) lead to specialisation as per the
Super Structure and Competency Framework.

The HRC shall rationalise the frequency of a civil servant availing HRD Programmes.
Agency shall ensure effective succession planning while implementing LTT.

The performance of a civil servant undergoing LTT shall be monitored and assessed for
the purpose of HR actions.

A civil servant shall avail study leave for LTT as per Section 10.11.

Service protection shall be ensured for civil servants on all HRD programmes. However,
the position shall not be protected while pursuing Bachelor degree.

Completion of HRD Programmes shall not entail automatic enhancement of Position
Level.

All Multilateral and Bilateral training offers shall be routed through the RCSC.

Travel documents shall be issued by the Ministry of Foreign Affairs based on the letter
issued by the competent authority in the Agency.
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9.3.12 The Ministry of Foreign Affairs is responsible for high-level official delegations
representing the country on regional and international issues led by Head of
Government and/or representatives approved by him, Head of Constitutional Offices.
The Ministry may issue guidelines on the eligibility criteria and procedures for
processing nominations for such cases to ensure uniformity in application.

9.4 Categories of HRD Programmes

9.4.1 Any HRD Programme, as categorised below based on the duration of the programme,
availed by civil servants in their official capacity or as representatives of their Agency
irrespective of the funding shall be considered as a training programme.

9.4.2 The categories of HRD Programmes shall be as follows: -

9.4.2.1 Training of six months and below are defined as STT; and
9.4.2.2 Training above six months are defined as LTT.

9.4.3 STT are as follows:

9.4.3.1 Certificate/Diploma course;

9.4.3.2 Counterpart training;

9.433 Attachment and Internship;

9.434 Study Tour/Institutional visit;

9.4.3.5 Inspection visit/Procurement visit;

9.4.3.6 Seminar/Workshop;

9.43.7 Conference/Symposium/Forum/Meeting; and
9.4.3.8 Any other ex-country official travel.

9.4.4 LTT are as follows:

9.4.4.1 Ph.D.;

9.4.4.2 Fellowship/Specialisation;

9.4.4.3 Master’s degree/Bachelor’s degree;
9.4.4.4 Diploma/Certificate course;

9.4.4.5 Counterpart training; and

9.4.4.6 Attachment and Internship.

9.5 Training Gap Requirement for Availing HRD Programmes

9.5.1 Training gap is a minimum duration required to be maintained between two trainings
to ensure equitable access to HRD programmes available for civil servants.

Excellence in Service [187



9.5.2 A civil servant shall be required to maintain training gap as per the Schedule 9/A to
avail STT and LTT. However, the HRC shall draw up criteria to rationalise the frequency
in addition to training gap requirement and service delivery shall not be interrupted.

9.6 Short Term Training

9.6.1 Approving Authority for STT

9.6.1.1

9.6.1.2

9.6.1.3

9.6.1.4

STT for all positions shall be approved by the HRC of the Agency concerned
as per the Annual HRD Plan.

STT (including cost sharing) not reflected in the Annual HRD Plan shall be
reviewed and approved by the HRC depending on the priority of the Agency.

STT for all positions shall be implemented as per the Schedule 9/B where a
civil servant shall submit STT Nomination Application in Form 9/1 and the
HRO shall review the nomination as per the checklist in Schedule 9/C for
submission to the HRC.

Exception to Section 9.6.1.3 shall be made for STT (ex-country) in Section
9.4.3.5 to Section 9.4.3.8 which are of five days and below duration for
which a civil servant need not fill in STT Nomination Application Form 9/1
and STT PDB Form 9/3.

9.6.2 Eligibility for STT

A civil servant shall be eligible for STT when:

9.6.2.1

9.6.2.2

9.6.2.3

9.6.2.4

9.6.2.5

He is a regular civil servant. Exception shall be made for contract employees
to avail in-country STT as per Section 5.6.11;

The programme is relevant to his work and his position level;

He has completed probation period. Exception shall be made for availing
in-country STT as per Section 4.12.4;

He has completed training gap requirement as per Schedule 9/A; and

He has at least six months to serve before superannuation at the time of
commencement of the course.
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9.6.3 Disqualification for STT
A civil servant shall not be eligible for STT when:
9.6.3.1 He has been selected for another training programme;

9.6.3.2 He is on contract service. Exception shall be made for in-country STT as per
Section 5.6.11;

9.6.3.3 He has not completed training gap requirement after availing STT/LTT as
specified in Schedule 9/A;

9.6.34 He is on secondment; and -
9.6.3.5 He is on EOL.
9.6.4 Pre-departure procedure for STT
9.6.4.1 Agency shall issue Approval Letter as per Form 9/2 and provide pre-
departure briefing to a candidate after the STT has been approved by the
HRC.
9.6.4.2 A candidate shall sign a PDB Form 9/3 before leaving for the programme.

9.6.5 Requirement during and after completion of STT

9.6.5.1 As an official nominee of the RGoB, a candidate on STT shall adhere to the
PDB points signed between the Agency and the candidate.

9.6.5.2 A candidate on completion of the approved course shall return to Bhutan
and report to the Agency immediately with the following:

Office Joining Letter as per Form 9/4;
Training Report as per Form 9/5;
Feedback Form as per Form 9/6; and
Certificate (if applicable).

o 0o T o

9.6.5.3 Uponjoiningthe office, the candidateshallshare hislearnings, achievements,
challenges and other experiences and make a presentation to the Division/
Department/HRC of his Agency if required.
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9.7 Long Term Training

9.7.1

9.7.2

9.7.3

Modes of LTT

9.7.1.1

9.7.1.2

9.7.1.3

Full-Time: A full-time course is one which meets the requirement of
minimum contact hours on campus and is recognised by a competent
authority.

Mixed Mode: Mixed mode course is an arrangement for availing in-country
award bearing programmes approved for Teaching Profession under MoE,
by attending the course during the winter/summer breaks. Exception shall
be made for special/strategic programmes determined by RCSC.

In-country Continuing Education: In-country Continuing Education, is an
arrangement to enable the civil servants to upgrade their qualification to
Class X and XlI level by attending classes after office hours in in-country
institutes.

Approving authority for LTT

9.7.2.1

9.7.2.2

9.7.2.3

9.7.2.4

LTT for all positions through full time and mixed mode shall be approved
by the RCSC. However, HRC of the Agency shall ensure that the course is
a priority, only relevant officials are nominated and the courses lead to
specialisation.

In-country Continuing Education (Class X and XlII) attended after office hours
shall be approved by respective Agency’s HRC to be eligible for Study Leave
in Section 10.11.10.

For all LTTs, a civil servant shall submit LTT Nomination Application Form 9/7
and the HRO shall review the nomination as per the checklist in Schedule
9/D for submission to HRC.

Exception to Section 9.7.2.3 shall be made for LTT in Section 9.7.1.3 for
which a civil servant need not fill in LTT Nomination Application Form 9/7.

Eligibility for LTT

9.7.3.1

9.7.3.2

A civil servant shall be a Bhutanese citizen.

A civil servant shall avail studies that are relevant and leads to greater
specialisation.
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9.7.3.3

9.7.3.4

9.7.3.5

9.7.3.6

9.7.3.7

9.7.3.8

9.7.3.9

9.7.3.10

9.7.3.11

9.7.3.12

Acivil servant shall be 45 years of age or below at the time of commencement
of the LTT.

A civil servant may avail a maximum of three in-service LTT (if required) in
the entire service period.

A civil servant shall not be allowed to pursue more than one LTT of same
level/degree. Exception shall be made for mandatory/special/strategic
programmes determined by the RCSC.

A civil servant shall meet the training gap requirement as per Schedule 9/A.

A civil servant selected through BCSE shall serve a minimum of two years of
active service excluding the probation period, at the time of commencement
of the course.

Exception to Section 9.7.3.7 shall be made for critical services for pursuing
specialization programme as prioritized by the RCSC.

All categories besides those covered under Sections 9.7.3.7 and 9.7.3.8 shall
serve a minimum of four years of active service excluding the probation
period, at the time of commencement of course.

A civil servant shall have a Bachelor’s degree and be selected through
BCSE or in PMC level with Bachelor’s degree to be eligible for pursuing
postgraduate degree.

An eligible civil servant, without requiring to resign, shall be allowed to
pursue Bachelor’s degree irrespective of relevance of the course with the
following conditions:

a. Study leave shall be without pay;

b.  Service shall be protected but the position shall not be protected;

c. Completion of degree shall not entail automatic enhancement of
position level;

d. Theentire duration of the course shall not be counted as active service
for the purpose of promotion; and

e. He shall be placed on waiting list if there is no vacant position as per
Section 14.4.20.

A civil servant shall have successfully completed Class Xll for pursuing
Bachelor’s Degree and Diploma.
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9.7.3.13  Exception to Section 9.7.3.12 shall be made for civil servants who joined
before 2nd September 2007. He should meet the following criteria to be
eligible for Bachelor’s degree and Diploma:

a.

Bachelor’s degree:

i. Class X + minimum of two years Diploma from in-country
institutes + minimum of five years in the service;

ii. Class X + minimum of two years certificate course from in-
country institutes + one year diploma from in or ex-country +
minimum five years of experience; and

iii. Class X+ minimum of two years certificate course from in-country
institutes + minimum six years of service.

Diploma:

i. Class X + Certificate (minimum one year) from in-country
institutes + a candidate must reach a minimum Position Level of
S1A or should have served a minimum of six years of service.

9.7.4. Disqualification for LTT

9.7.4.1. A civil servant shall not be eligible for LTT when:

a.

The programme he is nominated for is not relevant to his work and
his Position Level,

He has discontinued a training programme to which previously
nominated for reasons within his control;

He has previously discontinued a programme for reasons beyond his
control on medical ground and fails to produce fitness certificate from
medical board to apply for LTT;

He has not completed training gap requirement after availing STT/LTT
as specified in Schedule 9/A;

He is on secondment;

He/She is on EOL, Maternity Leave, Medical Escort Leave and Medical
Leave;

He is a contract employee; and

He fails the drug test.

9.7.5 Pre-departure procedure for LTT

9.7.5.1 A civil servant whose study leave is approved shall attend PDB which will be
conducted by the RCSC.
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9.7.6

9.7.5.2

9.7.5.3

9.7.5.4

9.7.5.5

9.7.5.6

During the PDB, the candidate and guarantor shall sign the Undertaking
with the RCSC in the prescribed Form 9/8 in the presence of an official
designated by the RCSC. A copy of the Undertaking shall be shared with the
Agency.

The Undertaking or specific clauses of the Undertaking may be revised
depending on the cost of scholarship, the criticality of specialisation and
scholarship announcement.

The guarantor of the candidate shall be briefed on the accountability and
liability of signing the Undertaking in case the candidate fails to abide by
the Undertaking signed.

A guarantor must be a credible person preferably a family member and
should be acceptable to the RCSC.

In the event a candidate has left for LTT without completing the pre-
departure requirements, his promotion shall be delayed by double the
approved duration of the course from the due date of his promotion and his
guarantor shall submit a signed Undertaking within a month failing which
the candidate shall be compulsorily retired.

Requirement during and after completion of LTT

9.7.6.1

9.7.6.2

9.7.6.3

9.7.6.4

9.7.6.5

As an official nominee of the RGoB, a civil servant on studies shall adhere to
the Undertaking signed between the RCSC and the candidate.

A civil servant shall complete the training within the approved duration
prescribed in the Letter of Award (LoA).

A civil servant shall not change from the training/degree specified in the
LoA or change the Institute/University without prior written approval of the
RCSC.

The academic performance of a civil servant undergoing LTT shall form part
of the performance appraisal for any HR actions as per the MaX Manual.

A civil servant on RGoB scholarship, shall seek prior approval of the RCSC
through Agency before Undertaking field trips that are part of the course
requirement:

a. Such field trips shall be made known while processing for Study Leave;
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9.7.6.6

9.7.6.7

9.7.6.8

9.7.6.9

9.7.6.10

9.7.6.11

9.7.6.12

9.7.6.13

b.  Theapplication and the programme for such field trips shall be signed
and certified by the Institute; and

c. The maximum duration of a field trip is fixed at two weeks in a year.
However, exception shall be made for medical courses in which case
the duration of field trip is fixed at three weeks in a year.

A civil servant on completion of approved course shall procure return air
ticket in the economy class (the most direct and economical route) or
request the Agency concerned to procure with adequate notice.

A civil servant on completion of approved course shall return to Bhutan
and report to the RCSC in person within 21 days (including weekends and
government holidays) from the course end date as per the LoA.

A civil servant when reporting to the RCSC shall submit the following which
shall be maintained in their Personal File:

Office Joining Letter as per Form 9/4;

Training Report as per Form 9/5;

Feedback Form 9/6;

Consolidated academic certificate, academic transcript as evidence of
successful completion of the course; and

e.  Thesis/research copy with a synopsis of the research and consent
letter to share with relevant Agency (if research-based).

o 0 T o

A civil servant after completion of LTT shall not avail any other form of leave
before completing the reporting requirements as stated in Section 9.7.6.7.

Upon joining the office, a civil servant shall be required to make an
independent study as to how best he can contribute to the Agency
concerned and make a presentation to the Division/Department/HRC of his
Agency.

The RCSC shall carry out periodic monitoring of all undergoing LTT.

The Agency shall carry out regular monitoring of the civil servants on LTT
and plan for their re-deployment upon their return from studies.

The Agency shall ensure the timely return of the civil servants on completion
of LTT and failing which Agency shall initiate appropriate administrative
action as per the Undertaking.
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9.7.7

LTT Obligation

9.7.7.1 A civil servant after returning from LTT shall be required to serve LTT service
obligation to be eligible for EOL.

9.7.7.2 A civil servant shall complete a minimum duration equal to the LTT period
in the same position at the time of the announced application deadline, if
any, to apply to another position within or outside an Agency.

9.7.7.3 A civil servant shall complete LTT service obligation to separate from the
Civil Service.

9.7.7.4 A civil servant after availing LTT shall be liable as follows: -

a.  Service obligation: A civil servant after availing LTT shall be liable
to serve the stipulated number of years based on the number of
progressive LTT availed as prescribed in the Section 9.7.7.5 or the
Undertaking which ever is higher. In the event the civil servant is
not able to fulfil the service obligation, he shall be liable to pay the
corresponding financial obligation or as specified in the Undertaking,
whichever is higher; and

b. Financial Obligation: In the event a civil servant does not fulfil his
service obligation, he shall be liable to pay to the RGoB the financial
obligations based on the funding types as prescribed in Section 9.7.7.5
or the Undertaking which ever is higher:

i. RGoBfunded (partial or full) scholarship: Where the civil servants
receive remuneration and benefits during the period of study
and the cost related to study is funded by the RGoB fully or
partially; and

ii. Private funded/Open scholarship: Where the candidate receives
remuneration and benefits from the RGoB during the period of
LTT and the cost related to LTT is through Private funding/Open
scholarship.

9.7.7.5 LTT obligation shall be applicable as follows based on the number of

progressive LTT availed, the Undertaking or the obligations specified in the
announcement of the scholarship, whichever is higher.
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Sl. | Progressive No. Service Financial Obllga.tlon Financial Obligation (Private
. (RGoB funded- partial or full .
No. of LTT Obligation . funded/Open scholarship)
scholarship)
. 2 times the total scholarship cost
2 times the . ) . . . .
approved including concessions received 2 times the expenditure
i ITLTT PP i by the Govt + remuneration and | (remuneration and other
duration of . o
other benefits for the approved benefits) incurred.
course )
duration of the course.
. 3 times the total scholarship cost
3 times the . ) ; . . .
aporoved including concessions received 3 times the expenditure
ii. 2 LTT PP . by the Govt + remuneration and | (remuneration and other
duration of , o
other benefits for the approved benefits) incurred.
course .
duration of the course.
. 4 times the total scholarship cost
4 times the . . . . . .
aporoved including concessions received 4 times the expenditure
fi. [3¢LTT PP . by the Govt + remuneration and | (remuneration and other
duration of . o
other benefits for the approved | benefits) incurred.
course .
duration of the course.
For Mixed mode courses specified in Section 9.7.1.2:
i\ a. Financial obligation shall be to Refund the Tuition fee, Stipend/DSA, TA/DA, mileage and any other
) expenses incurred (2/3/4 times the approved duration of course); and
b. Will be counted as 15t/2"/3 LTT.
For Continuing Education specified in Section 9.7.1.3:
V. a. There shall not be any LTT obligation; and
b. Will not be counted as 1st/2nd/3rd LTT.
For Bachelor’s Degree specified in Section 9.7.3.11:
vi. | a.There shall not be any LTT obligation; and
b. Will be counted as 15t/2"/3"TT.
Service Obligation and Financial obligation for all LTTs shall be based on the number of LTT availed
vii. | and as per the Undertaking or the obligations specified in the announcement of the scholarship,
whichever is higher.

9.7.7.6

9.7.7.7

The candidate/guarantor shall pay the financial obligation within 90 days
from the date the office order is issued, failing which legal actions shall be
initiated in accordance with the Undertaking and the laws of the country.

In case a candidate is terminated/compulsorily retired without fulfilling
service obligation or during the study period, the financial obligation shall

be levied as per the Undertaking.

9.7.7.8

In case, a candidate who is unsuccessful in completing the course, failed

the course or withdrew/discontinued for reason within his control and then
resigns from Civil Service, the financial obligation shall be levied as per the

Undertaking.

Excellence in Service [196



9.7.7.9 In case of demise of a civil servant during the study period or before
completing the service obligation, the financial obligation shall be treated
null and void.

9.7.7.10 In the event the Undertaking is lost/damaged, training obligation and
penalty as per BCSR 2018 shall be applied based on circumstantial evidence
as per the Evidence Act of Bhutan 2005.

9.7.7.11 A civil servant, who has availed UG scholarship as earmarked candidate for
Civil Service, will have to complete his obligations for both the UG and in-
service LTT as per the Undertakings signed, when separating from service.

9.7.8 Penalty for Violation of the Undertaking

9.7.8.1 Administrative and/or financial penalty shall be imposed as follows if the
candidate violates the Undertaking:

SI.

No.

Issues Penalties and HR action

¢ Not eligible for secondment, promotion, EOL and training
until evidence of successful completion of course is
submitted within 6 months from the reporting date.
Subsequently, LTT status shall be reflected as “Reported but
Pending Completion” in CSIS.

Incomplete Course e After 6 months from the reporting date, if the evidence of
successful completion of course is not submitted, then it
will be considered as “Failed the course” and be liable for
penalty for failing the course.

Once LoA is issued, irrespective of the final outcome of studies,
it will be counted as 1st/2nd/3rd LTT.

a. Fails the course; or ) )
. . | * Promotion to be delayed by double the approved duration
b. Withdrawal with reason within . .
. of the course from the due date of his promotion.
his control; or

c. Course incomplete as a result of o . . ] .
Once LoA is issued, irrespective of the final outcome of studies,

administrative discipline taken by | |
it will be counted as 1st/2nd/3rd LTT.

the University.

Withdrawal with reason beyond his
No penalty
control.
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Sl.
. Issues Penalties and HR action
o.
e Cancel the Study Leave for dishonouring the LoA and the
candidate to report to RCSC within a stipulated time.
. Change of Course/Institute without ) )
iv. e Promotion to be delayed by equal the approved duration of
RCSC approval. . .
the course from the due date of his promotion.
e Course will be counted as 1st/2nd/3rd LTT.
Late reporting . . .
) ) ) e Compulsorily retired from the service and
Reporting after 21 days (including
V. weekends and government . ) o ) .
] ¢ Financial obligation shall be imposed as per Section 9.7.7.
holidays) from the course end date o .
for violating the Undertaking
as per LOA.
) Resignation before completing the | Financial obligation shall be imposed as per Section 9.7.7.for
vi.
LTT obligation. violating the Undertaking.
B ) ) ) Financial obligation shall be imposed as per Section 9.7.7.for
vii. | Resignation during study leave. o )
violating the Undertaking.
For Mixed mode courses in Section 9.7.1.2, penalty for withdrawal with reason within his control,
incomplete/failing the course and resignation during and after completing LTT with training obligation
shall be:
a. Financial obligation shall be to refund the tuition fee, stipend/DSA, TA/DA, mileage and any other
expenses incurred (2/3/4 times the approved duration of course);
viii.
b. Will be counted as 1st/2nd/3rd LTT; and
c. In the event the candidate fails to refund the financial obligations within the stipulated period, his
promotion shall be delayed by one year from the due date of his promotion
Duration of the course shall be based on actual duration on campus/absence from the Office for
studies verified against the attendance sheet.

9.8 Selection Procedures for LTT
9.8.1 All scholarships (including cost sharing) shall be advertised.

9.8.2 For all Agency specific scholarships (including cost sharing), there may be restrictive
advertisement within the Agency concerned. However, if there are no applicants, the
Agency shall re-announce for relevant MoG outside the Agency.

9.8.3 The time between advertisement and application deadline shall be a minimum of four
weeks.

Excellence in Service [198



9.8.4 Agency shall carry out the shortlisting as per Form 9/9.

9.8.5 An applicant shall be required to submit the following documents for shortlisting
purposes:

9.8.5.1 A copy of academic transcripts;

9.8.5.2 CV from CSIS where the accuracy is assured as of the application submission
date; and

9.8.5.3  Any other documents that may be required as per the shortlisting criteria/
announcement.

9.8.6 The Agency nominating the candidate shall: -

9.8.6.1 Verify eligibility and relevancy;

9.8.6.2 Verify all documents; and

9.8.6.3 Compile all applications as per announcement and submit for shortlisting/
selection.

9.8.7 Applicants shall be shortlisted based on eligibility criteria in Section 9.7.3, scholarship
announcement requirement and shortlisting criteria. However, a candidate shall not
be shortlisted if he had availed RGoB Scholarship and was unsuccessful in completing
the course for reason within his control.

9.8.8 Calculation of academics marks shall be:
9.8.8.1 For Ph.D. - Aggregate marks of Master’s degree;

9.8.8.2 For Postgraduate degree — 60% of Bachelor’s degree + 40% of Cl. XIl (English
+ four best subjects)/Diploma/Certificate**

9.8.8.3 For Diploma/Certificate:
a. For non-technical: Cl. XIl (English + four best subjects) or Cl. X
(Aggregate); and
b.  For technical: 50% of Cl. Xl (English + four best subjects) or Cl. X
(Aggregate) + 50% of Certificate/Diploma.
**Aggregate marks for those without Class XIl/Diploma

9.8.9 A minimum of two applicants shall be shortlisted against each slot, failing which time
extension may be considered for another two weeks.

9.8.10 The Agency shall proceed with the Selection Interview even if there is only one eligible
candidate despite the extension.
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9.8.11

9.8.12

9.8.13

9.8.14

9.8.15

9.8.16

9.8.17

9.8.18

9.8.19

9.8.20

9.8.21

9.8.22

9.8.23

The Agency shall announce the shortlisted applicants at least one week before
Selection Interview.

For open scholarships targeting civil servants as well as non-civil servants, the RCSC
and MoLHR shall agree on a separate shortlisting and selection criteria.

The HRC of the respective Agency shall conduct or nominate relevant panel members
for the Selection Committee to conduct the interview with a minimum of five panel
members including the Chairperson. RCSC shall reserve the right to participate in such
selection processes.

The panel members shall declare Conflict of Interest, if any as per Section 3.3.25.

The panel members shall be briefed by the Interview Assistant on all relevant
information related to the Selection Interview.

The Selection Committee shall carry out the Selection Interview as per Form 9/9.

A candidate must obtain a minimum aggregate of 50% or higher as decided by the
Selection Committee during the Selection Interview to be eligible for selection.

Two extreme marks awarded to the candidate by the panel members shall be
eliminated and average of the remaining shall determine the final marks.

The Interview Assistant shall compile the selection result which shall be verified and
approved by the Selection Committee. The selection result shall be then endorsed by

the HRC.

The result shall be declared on the website and/or media within five working days
of completion of Selection Interview.

The Agency shall submit the Study Leave proposal through CSIS for the selected
candidate once confirmation of admission is received to the RCSC for approval.

Upon approval, the candidate shall be issued a Letter of Award by the RCSC.

The candidate shall complete the PDB with the RCSC as specified in Section 9.7.5.

Excellence in Service [200



9.9 Entitlements

9.9.1

Entitlements for STT (in-country and ex-country)

9.9.1.1

9.9.1.2

9.9.1.3

9.9.1.4

9.9.1.5

9.9.1.6

A civil servant undergoing STT shall be entitled to DSA when the duration
of the course is for 30 days or less and stipend for the entire duration if the
duration exceeds 30 days as below except for in-country training:

a. If the duration of STT is 30 days or less, a civil servant shall be entitled
to full DSA for the first 15 days and 50% DSA for the balance 15 days;
and

b. If the duration of STT is more than 30 days, a civil servant shall be

entitled to stipend only for the entire duration.

A civil servant shall not be entitled to 100% DSA/Stipend in the following
conditions:

a. No DSA/stipend if the sponsor/organizer provides all the following:
i. Accommodation;
ii. All meals; and
iii. Incidental expenses/out of pocket allowance.

b.  20% DSA/stipend if the sponsor/organizer provides following two and
does not provide Incidental expenses/out of pocket allowance:
i. Accommodation; and
i. All meals.

C. 50% DSA/stipend if the sponsor/organizer provides either of the
following two and does not provide Incidental expenses/out of pocket
allowance:

i. Accommodation; or

ii. All meals.

The travel time from the home country to destination shall be excluded for
the purpose of calculating the total number of days for training.

DSA/stipend shall be paid at the rates determined by the Government.

Allowance of any form, except House Rent Allowance, shall cease to be paid
if the duration of STT is for more than 30 days.

A civil servant who is required to halt in transit for the next flight for travel
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outside the country shall be paid 50% DSA at the rate payable for the
country in which he is in transit. However, a civil servant shall not be paid
DSA twice for the same day.

9.9.1.7 A civil servant shall also be paid DSA for enforced halts beside halts in
transit, limited to two days for a round trip.

9.9.1.8 A civil servant shall be paid DSA for the actual period of halts required
for processing visa if it was approved by the HRC when approving the
nomination and if it is not paid by the sponsor.

9.9.1.9 A civil servant shall be reimbursed visa fee, official passport fee and airport
tax on production of original receipts if not provided by the sponsor,
provided it was approved by the HRC.

9.9.1.10 A civil servant shall be covered by medical insurance while on training. In
the event the medical insurance scheme does not cover emergency medical
treatments, such expenditure shall be borne by the Ministry of Health on
production of original receipts as per the Policy/Guidelines of MoH.

9.9.1.11 For anin-country STT, a civil servant shall be entitled to:

a. DSA/stipend for the duration of training at the rates determined by
the Government;

b. A civil servant undergoing training for a duration of 30 days or less
shall be paid DSA at the rate of Nu. 1000/- per day or as determined
by the Government. However, he shall be paid 50% of the DSA while
attending training within the same place of posting;

C. A civil servant undergoing training for a duration of more than 30 days
shall be paid stipend for the entire duration at the rate of Nu. 8000/-
per month or as determined by the Government; and

d.  Provision of Uniform/Uniform Allowance, if required, for the particular
training programme.

9.9.2 Entitlements for LTT (in-country and ex-country)

9.9.2.1 A civil servant shall be granted study leave with remuneration and benefits
as per Section 10.11 to pursue approved LTT.

9.9.2.2 A civil servant undergoing LTT shall be entitled to stipend at the rates
determined by the Government.
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9.9.2.3

9.9.24

9.9.2.5

9.9.2.6

9.9.2.7

9.9.2.8

9.9.2.9

A civil servant shall not be entitled to 100% stipend in following conditions:

a. No stipend if the sponsor/organizer provides all the following:
i. Accommodation;
ii. All meals; and
iii. Incidental expenses/out of pocket allowance.

b.  20% stipend if the sponsor/organizer provides following two and does
not provide Incidental expenses/out of pocket allowance:
i. Accommodation; and
i. All meals.

C. 50% stipend if the sponsor/organizer provides either of the following
two and does not provide Incidental expenses/out of pocket
allowance:

i. Accommodation; or
i. All meals.

Allowance of any form shall cease to be paid during LTT, except House Rent
Allowance which shall be as per Section 11.11.1.12.

Stipend shall be released bi-annually based on the semester report.

A civil servant who is required to halt in transit for the next flight for travel
outside the country shall be paid 50% DSA at the rate payable for the
country in which he is in transit. However, a civil servant shall not be paid
DSA twice for the same day.

A civil servant shall also be paid DSA for enforced halts beside halts in
transit, limited to two days for a round trip.

A civil servant shall be paid DSA for the actual period of halts required
for processing visa if it was approved by the HRC when approving the
nomination and if it is not paid by the sponsor.

A civil servant shall be reimbursed visa fee, passport fee, admission
mandated subject/English language proficiency test fee and airport tax on
production of original receipts:

i If it is not provided by the sponsor;

ii. Provided the LTT scholarship selection was administered by the
Agency/RCSC;
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iii.  Provided study leave is approved; and
iv. It shall be paid only once for one LTT.

9.9.2.10 The funding Agency shall bear all transaction costs including the difference
in exchange rates.

9.9.2.11 A civil servant shall be covered by medical insurance while on training. In
the event medical insurance scheme does not cover emergency medical
treatments, such expenditure shall be borne by the Ministry of Health on
production of original receipts as per the Policy/Guidelines of MoH.

9.9.2.12 For anin-country LTT, a civil servant shall be entitled to:

a. Stipend for the duration of training at the rate of Nu. 8000/- per
month or as determined by the Government;

b. Uniform/Uniform Allowance, if required, for the particular training
programme; and

c. Actual travel expenditure and Daily Allowance at the rates determined
by the Government during field attachment/visit.

9.10 Accountability
9.10.1 Any HRD programmes implemented by Agencies which do not conform to the Rule
shall be treated as unauthorised, and hence it shall be revoked by the HRC of the
Agency/RCSC.
9.10.2 The HRC of the Agency shall be made primarily accountable while the individual civil
servant shall be required to refund the expenditure incurred on his training based on

circumstances in addition to being liable for administrative actions.

9.10.3 Agency shall maintain up-to-date records of HRD programmes implemented and
update the same in CSIS.
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SCHEDULE 9/A
TRAINING GAP REQUIREMENT FOR AVAILING STT AND LTT

(However, the HRC shall rationalize the frequency and service delivery shall not be interrupted)

Recent Programme availed Proposed Programme Gap
STT (In-country) STT (In-country/Ex-country) Not required
STT (In-country) LTT (In-country/Ex-country) Not required
STT (Ex-country) STT (In-country) Not required
STT (Ex-country): STT (Ex-country):
e Certificate courses e Certificate courses
e Counterpart training e Counterpart training 6 months
e Attachment and Internship e Attachment and Internship
e Study Tour/Institutional visits e Study Tour/Institutional visits
STT (Ex-country): STT (Ex-country) exceeding 5 days:
e Certificate courses ® Inspection visits/Procurement visit
e Counterpart training e Seminar/Workshop 6 months
e Attachment and Internship e Conference/symposium/forum/meeting
e Study Tour/Institutional visits e Other Ex-country official travel
STT (Ex-country): STT (Ex-country) 5 days or less duration:
e Certificate courses ® Inspection visits/Procurement visit
e Counterpart training e Seminar/Workshop Not required
e Attachment and Internship e Conference/symposium/forum/meeting
e Study Tour/Institutional visits e Other Ex-country official travel

STT (Ex-country):

e Certificate courses
e Counterpart training LTT (In-country/Ex-country) 6 months
e Attachment and Internship
Study Tour/Institutional visits

STT (Ex-country) exceeding 5 days dura-
tion: STT (Ex-country):
® Inspection visits/Procurement visit e Certificate courses
e Seminar/Workshop e Counterpart training 6 months
e Conference/symposium/forum/meet- | ® Attachment and Internship
ing e Study Tour/Institutional visits
e Other Ex-country official travel

STT (Ex-country) exceeding 5 days dura-

tion: STT (Ex-country) exceeding 5 days duration:
® Inspection visits/Procurement visit ® Inspection visits/Procurement visit
e Seminar/Workshop e Seminar/Workshop 6 months
e Conference/symposium/forum/meet- | ® Conference/symposium/forum/meeting
ing e Other Ex-country official travel

e Other Ex-country official travel
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Recent Programme availed

Proposed Programme

Gap

STT (Ex-country) exceeding 5 days dura-
tion:
® Inspection visits/Procurement visit
e Seminar/Workshop
e Conference/symposium/forum/meet-
ing
e Other Ex-country official travel

STT (Ex-country) 5 days or less duration:

® Inspection visits/Procurement visit

e Seminar/Workshop

e Conference/symposium/forum/meeting
e Other Ex-country official travel

Not required

STT (Ex-country) exceeding 5 days dura-
tion:
® Inspection visits/Procurement visit
e Seminar/Workshop
e Conference/symposium/forum/meet-
ing
e Other Ex-country official travel

LTT (In-country/Ex-country)

6 months

STT (Ex-country) 5 days or less duration:

® Inspection visits/Procurement visit

e Seminar/Workshop

e Conference/symposium/forum/meet-
ing

e Other Ex-country official travel

STT (Ex-country):

e Certificate courses

e Counterpart training

e Attachment and Internship

e Study Tour/Institutional visits

Not required

STT (Ex-country) 5 days or less duration:

® Inspection visits/Procurement visit

e Seminar/Workshop

e Conference/symposium/forum/meet-
ing

e Other Ex-country official travel

STT (Ex-country) exceeding 5 days duration:
® Inspection visits/Procurement visit

e Seminar/Workshop

e Conference/symposium/forum/meeting
e Other Ex-country official travel

Not required

STT (Ex-country) 5 days or less duration:
® Inspection visits/Procurement visit
e Seminar/Workshop
e Conference/symposium/forum/meet-
ing
e Other Ex-country official travel

STT (Ex-country) 5 days or less duration:

® Inspection visits/Procurement visit

e Seminar/Workshop

e Conference/symposium/forum/meeting
e Other Ex-country official travel

Not required

STT (Ex-country) 5 days or less duration:

® Inspection visits/Procurement visit

e Seminar/Workshop

e Conference/symposium/forum/meet-
ing

e Other Ex-country official travel

LTT (In-country/Ex-country)

Not required

LTT (In-country/Ex-country)

STT (Ex-country):

e Certificate courses

e Counterpart training

e Attachment and Internship

e Study Tour/Institutional visits

1 year

LTT (In-country/Ex-country)

STT (Ex-country) exceeding 5 days duration:
® Inspection visits/Procurement visit

e Seminar/Workshop

e Conference/symposium/forum/meeting
e Other Ex-country official travel

1 year

Excellence in Service [206




Recent Programme availed

Proposed Programme

Gap

STT (Ex-country) 5 days or less duration:

Inspection visits/Procurement visit

[ J
LTT (In-country/Ex-country) ® Seminar/Workshop Not required
e Conference/symposium/forum/meeting
e Other Ex-country official travel
Twice the du-
1t LTT (In-country/Ex-country) 2" LTT (In-country/Ex-country) ration of the 1%
LTT.
Thrice the
2" LTT (In-country/Ex-country) 3" LTT (In-country/Ex-country) duration of the
2" LTT.

Excellence in Service [207



SCHEDULE 9/B

GUIDELINE FOR IMPLEMENTING STT

Procedures to be followed by Agency:

Planned HRD Programmes
(RGoB funded/Project tied donor- funded/cost shar-
ing programmes)

Adhoc Offers

HR Division/Services shall review Approved Annual
HRD Plan and develop and present implementation
work plan to HRC for approval.

(Agency to ensure all HRD programmes with budget
under the Formal Training (OBC 45.01) are included
in the Annual HRD Plan and uploaded in the Agen-
cy’s website within two months from the budget
approval date).

HR Division/Services shall receive (acknowledge),
review and distribute training offers.

Department/Division/Sector nominates a candi-
date(s).

Department/Division/Sector nominates a candi-
date(s).

Candidate nominated submits STT Nomination
Application Form (Form 9/1).

Candidate nominated submits STT Nomination
Application Form (Form 9/1)

HR Division/Services reviews the nomination and
submits to HRC for approval. Refer STT Nomination
Review Form Schedule 9/C.

HR Division/Services reviews the nomination and
submits to HRC for approval. Refer STT Nomination
Review Form Schedule 9/C.

HRC approves the nomination.

HRC approves the nomination.

HR Division/Services issues Approval Letter with a
copy to Accounts Division/Services for payment of
80% entitlements.

HR Division/Services issues Approval Letter with a
copy to Accounts Division/Services for payment of
80% entitlements.

HR Division/Services provides detailed Pre-depar-
ture Briefing (PDB) to the candidate. Refer STT PBD
Form- Form 9/3.

HR Division/Services provides detailed Pre-depar-
ture Briefing (PDB) to the candidate. Refer STT PBD
Form -Form 9/3.

HR Division/Services monitor timely completion
and reporting to Agency.

HR Division/Services monitor timely completion
and reporting to Agency.

HR Division/Services facilitates sharing of knowl-
edge/experience by the candidate where applica-
ble.

HR Division/Services facilitates sharing of knowl-
edge/experience by the candidate where applica-
ble.

HR Division/Services issues instructions to Accounts
Division/Services for payment of 20% balance en-
titlements after receiving/reviewing Office Joining
Letter along with Training Report and Feedback
Form from the candidate. Refer Form 9/4, 9/5 and
9/6.

HR Division/Services issues instructions to Accounts
Division/Services for payment of 20% balance en-
titlements after receiving/reviewing Office Joining
Letter along with Training Report and Feedback
Form from the candidate(s). Refer Form 9/4, 9/5 and
9/6.

HR Division/Services updates record in CSIS.

HR Division/Services updates record in CSIS.

Note:

Civil servants nominated for STT (Ex-Country) in Section 9.4.3.5 to Section 9.4.3.8 which are of 5 days and
below duration need not fill in STT Application/Nomination form and STT PDB form.
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SCHEDULE 9/C

STT NOMINATION REVIEW FORM
(To be used by HRO for reviewing training nomination for approval)

I. Detail of the candidate
a. NaMe: (i (EID: voeeeeieeeieeeee, )
b. List the details of the candidates in a separate sheet, if there are more than one nomination.

Il. Checklist for verifying eligibility for STT (please tick to assure)
0 The candidate is a regular civil servant and not on contract service (Section 9.6.2.1).
O The programme is relevant to his/her work and Position Level (Section 9.6.2.2).
0 The candidate has completed probation period. Exception for in-country STT (Section 9.6.2.3).
O

The programme nominated for is aligned to Super Structure, Competency Framework and
Annual HRD Plan (Section 9.3.3).
The frequency of training availed by the candidate nominated is rationalised (Section 9.3.4).

O O

The candidate meets the minimum training gap requirement after availing STT/LTT as per
Schedule 9/A.

The candidate has at least six months to serve before superannuation (Section 9.6.2.5).
The candidate has not been selected for another training (Section 9.6.3.1).

Verified Acceptance/Invitation Letter from the Institute.

Verified Institute.

Verified Course content.

Verified Secondment History as per Section 9.6.3.4.

Verified EOL History as per Section 9.6.3.5.

Verified Security clearance validity.

Verified Audit clearance validity.

Verified Medical Certificate.

Ooooooooooo

e Any other Eligibility criteria:

lll. Assurance from Agency for approving the Nomination (please tick to assure).
O The Agency shall give pre-departure briefing to the candidate.
O The Agency shall monitor and ensure candidate’s return to Bhutan immediately after
completion of training.
O The Agency shall ensure all HRD programmes are updated in the CSIS.
O TheAgency shall carry out M&E periodically to evaluate impact of the training on performance
of the candidate and office.
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Decision of the HRC:

The HRC members including the official countersigning this form shall be accountable and liable
for administrative and disciplinary action in case nomination is processed in violation of BCSR 2018

- and in case the conditions in Sl.no Ill above are not fulfilled. Therefore, the HRC shall be adequately
informed of the eligibility criteria and checklist requirements.

Processed by (Signature)
Name of HR Officer reviewing the nomination
Date:

Note:
e For STT (ex-country) in Section 9.4.3.5 to Section 9.4.3.8 which are of 5 days and below

duration need not fill in STT Application/Nomination Form and STT PDB Form.
e Filethe STT Nomination Application Form submitted by the candidate with this form for record.
e |[fSTTis approved by the HRC and is implemented, update in CSIS immediately.
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SCHEDULE 9/D

LTT REVIEW CHECKLIST
(To be used by HRO for reviewing training nomination for approval)

Name of candidate: ........cccoeveeeeeeeeerreeeenneceeeeeeennnnn. (EID: cevereeeeeereennnneeenee )

O ooogood

. Checklist for verifying eligibility for LTT (please tick to assure)

The candidate is a Bhutanese citizen (Section 9.7.3.1).
The programme is relevant and leads to greater specialization and is aligned to Super Structure

and Competency Framework (Section 9.7.3.2).

The candidate is 45 years of age or below at the time of commencement of LTT (Section -

9.7.3.3).

The proposed LTT is his ........ (1%t/2/3 LTT) and does not exceed three in-service LTT (Section

9.7.3.4).

Verified proposed LTT is not of same level/degree as his/her current qualification (Section

9.7.3.5).

The candidate meets the training gap requirement as per Schedule 9/A.

The frequency of training availed by the candidate nominated is rationalised (Section 9.5.2).

Verified fulfilment of minimum years of service (Sections 9.7.3.7,9.7.3.8,9.7.3.9and 9.7.3.13).

Candidate has rendered ...... years of service.

Verified candidate meets the minimum qualification to be eligible for LTT (Sections 9.7.3.10,

9.7.3.12 and 9.7.3.13).

For Bachelor’s degree, the candidate is informed and is aware of the following (Section

9.7.3.11):

e Study leave shall be without pay;

e Service shall be protected but position shall not be protected;

e Completion of degree shall not entail automatic enhancement of position level;

e The entire duration of the course shall not be counted as active service for the purpose
of promotion; and

e Shall be placed on waiting list if there is no vacant position as per Section 14.4.20.

The candidate has not discontinued a training programme to which previously nominated for

reasons within his control (Section 9.7.4.1(b)).

The candidate has not previously discontinued a programme for reasons beyond his control

on medical ground and failed to produce fitness certificate from medical board to apply for

LTT (Section 9.7.4.1(c)).

The candidate has passed the drug test.

Verified Acceptance/Invitation Letter from the Institute.

Verified Institute.

Verified course content.

Verified leave history as per Section 9.7.4.1(f).

Verified secondment history Section 9.7.4.1(e).
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lll. Assurance from Agency for approving the Nomination (please tick to assure)

O Agency shall not ask for additional staff as replacement except for candidate pursuing for
Bachelor’s degree.

0 Agency shall ensure effective succession planning while implementing LTT and ensure service
delivery is not disrupted (Section 9.3.5).

o Agency shall monitor and ensure candidate’s return to Bhutan immediately after completion
of training (Section 9.7.6.13).

O The Agency shall carry out regular monitoring of the civil servants on LTT and plan for their
re-deployment upon their return from studies (Section 9.7.6.13).

0 The Agency shall carry out M&E periodically to evaluate impact of the training on performance
of the candidate and office.

Decision of the HRC:

The HRC members including the official countersigning this form shall be accountable and liable
for administrative and disciplinary action in case nomination is processed in violation of BCSR 2018
and in case the conditions in Sl.no Ill above are not fulfilled. Therefore, the HRC shall be adequately
informed of the eligibility criteria and checklist requirements.

Processed by (Signature)
Name of HR Officer reviewing the nomination
Date:

Note:
e Filethe LTT Nomination application form submitted by the candidate with this form for record.
e [fapproved by the HRC, submit the LTT proposal to RCSC through CSIS.
* Retain all the documents with the Agency.
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SCHEDULE 9/E
CALCULATION OF RURAL POSTING WEIGHTAGE

A. Assignment of rank and point for Rural Areas

8 5 5 1.00
7 6 5 0.83
6 7 5 0.71
5 8 5 0.63
4 9 5 0.56 caxca
3 10 5 0.50
2 11 5 0.45
1 12 5 0.42
* Serving 5 years in a place ranked 8=5 points
* Serving 12 years in a place ranked 1=5 points
B. Ranking of Dzongkhags and Gewogs
Sl.
o Dzongkhag Rank | Dungkhag Rank | Geog Rank
Chummey 3
Chokhor 3
1 | Bumthang 2
Ura 4
Tang 4
Chapcha 4
Phuentsholing 0
Darla 4
Sampheling 4
Bjapchho 3
2 | Chukha 2 Phuentsholing 0 Bongo 5
Gelling 5
Dungna 8
Getena 8
Logchina 5
Metakha 8
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Sl.

No.

Dzongkhag

Rank

Dungkhag

Rank

Geog

Rank

Dagana

Lhamoizingkha

Goshi

Tashiding

Tsendagang

Drujegang

Tseza

Kana

Khibisa

Tshangkha

Karmaling

Geserling

Nichula

Laja

Lhamoizingkha

Dorona

Gasa

Khamey

Khatey

Laya

Lunana

Haa

Sombekha

Uesu

Bjee

Katsho

Samar

Gakiling

Sombekha

Lhuentse

Metsho

Minjey

Kurtoe

Menbi

Tsenkhar

Gangzur

Jarey

Khoma

ool |IN|O|PWWIWI(N[AfPDIOWOD)O|W|OO|OOY| LW | UL US>
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Sl.

No.

Dzongkhag

Rank

Dungkhag

Rank

Geog

Rank

Mongar

Werringla

Ngatshang

Monggar

Chaskhar

Dramitse

Balam

Chali

Shermung

Drepong

Saling

Silambi

Gongdue

Jurmey

Kengkhar

Narang

Thangrong

Tsakaling

Tsamang

Paro

Dotey

Hungrel

Lamgong

Naja

Shaba

Wangchang

Dogar

Tsento

DopShari

Lungnyi

PemaGatshel

Nganglam

Shumar

Zobel

Khar

Urung

Nanong

Choekhorling

Chimung

Chongshing

Dechenling

Dungmin

Norbugang

N[OOI |INIO|UV || |PEH|ININ|ININININININIDNINO|UV|O | O |N|N|0j0(AlWIWIAI|IDINIW
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Sl.

v Dzongkhag Rank | Dungkhag Rank | Geog Rank
o.

Barp

Talo

Toeb

Dzomi

Gumma

10 | Punakha 1 Chubu

Shengana

Toewang

Goenshari

Kabjisa

Limbukha

Tashichoeling 3 Tashichoeling

Dorokha 5 Sa-ngagchhoeling

PhuentshogPelri

Ugyentse

Yoeseltse

Norbugang

Samtse

11 | Samtse 2 Norgaygang

Pemaling

NamgayChoeling

Tading

Tendu

Dophuchen

Denchukha

Dumtoe

N || |IDPDIUODINWIWIWIWIWIWIWIWIRBRWIWIWININIDIWIN

Jomotshangkha 4 Deothang

Samdrup

IS

. 4 Pemathang
Choeling

Phuentshothang

Martshalla

Samdrup Serthi

12 0
Jongkhar Wangphu

Gomdhar

Orong

Langchenphu

Samrang

N oDl UId|Pd

Lauri
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Sl.

No.

Dzongkhag

Rank

Dungkhag

Rank

Geog

Rank

13

Sarpang

Gelephu

Dekiling

Gelephu

Jigmecholing

Shompangkha

Bhur

Hilley

Taraythang

Sengye

Chuzagang

Sershong

Umling

Doban

14

Thimphu

Lingzhi

Kawang

Mewang

Genekha

Chang

Dagala

Lingzhi

Soey

Naro

15

Trashigang

Thrimshing

Kanglung

Wamrong

Bidung

Sakteng

Bartsham

Phongmey

Khaling

Radhi

Lumang

Yangner

Samkhar

Shongphu

Uzorong

Kangpara

Thrimshing

Merak

Sakteng
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Sl.

No.

Dzongkhag

Rank

Dungkhag

Rank

Geog

Rank

16

Trashi Yangtse

Taetsho

Jamkhar

Khamdang

Ramjar

Tongzhang

Yalang

Yangtse

Bumdeling

17

Trongsa

Langthel

Tangsibi

Nubi

Drakteng

Korphu

18

Tsirang

Kilkhorathang

Goseling

Rangthangling

Tsholingkhar

Semjong

Sergithang

Dunglagang

Mendrelgang

Tsirangtoe

Barshong

Phuentenchu

Patshaling
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Sl.

No.

Dzongkhag

Rank

Dungkhag

Rank

Geog

Rank

19

Wangdue
Phodrang

Gasetshog Gom

Gasetshog Wom

Khazhi

Nahe

Nisho

Phangyul

Rubisa

Thetsho

Bjena

Dangchu

Gangtey

Phobjikha

Sephu

Daga

Athang

20

Zhemgang

Panbang

Trong

Goshing

Nangkhor

Ngangla

Phangkhar

Bardo

Bjoka

Shingkhar
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Particulars of Candidate:
e Name:

- LTT availed:

e Employee ID NO.iuueoeeceece e

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

STT NOMINATION APPLICATION FORM
(To be filled in by candidate)

FORM 9/1

Sl Course Title Institute/City/
No. Country

Start Date (dd/
mm/yyyy)

Duration

Source of Funding

1

2

3

STT availed (Last three STT):

Sk Course Title Institute/City/
No. Country

Start Date (dd/
mm/yyyy)

Duration

Source of Funding

1

2

3

Supporting documents for training (please tick/fill in where relevant):

o Valid Security Clearance Certificate.

Reference NO.....ooveeeeeeeeeeeeeeeeeeee

o Valid Audit Clearance Certificate.

Reference NO....cccvveeveneeeeeeeveie e

0 Medical Fitness Certificate issued by a competent RGoB medical doctor.

Reference NO....oooveeeeeeeeiieeeeeeiiies

O Letter of Acceptance from the Institute/confirmation of enrolment (CoE).
0 Course content and schedule from the Institute (If applicable).

0 Assurance of funding from sponsor (If applicable).

e Any other document:

Excellence in Service [220



Details of Training proposed as per Acceptance letter from Institute:

Q. CoUrse TitlE: it
D, INSHLULE: ceireeeee e
City: e Country: coocvceecee e
Cc. Commencement Date: ...oceeeeiiiie i
d. End date/Duration: ......ccoeeeeeeeiniieiee et s
€. 5S0urce of FUNAING: w.cvevevrece ettt

| assure that | (please tick to assure):
0 Have checked above information and are correct.
0 Shall properly hand over my work and ensure service delivery is not interrupted during my
absence. -
o Shall return immediately and report to the Agency with:
o Office Joining Letter Form 9/4;
o Training Report as per Form 9/5;
0 Feedback Form as per Form 9/6; and
O Certificate if applicable.

Date: (Signature of the Candidate)

Note:
e For STT (in-country), candidates are not required to produce Security Clearance Certificate,
Audit Clearance Certificate and Medical Fitness Certificate.
e Agency shall process the application as per the information in CSIS. Therefore, the candidate
should ensure the accuracy of his/her CV in CSIS.
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FORM 9/2

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

STT APPROVAL LETTER

File no. Day Month Year
Head
Agency name
Location
Subject: Approval Letter
Madam/Sir,
ThE e, (Agency name) on behalf of the Royal Government of Bhutan is
pleased to approve the candidature of.........cccccvviiiiiinnnnnns (name), .coovvveveveeeeeeeennn. (position title),

............................... (EID No.) of your Agency to pursue following short term training:

Name of the Course L ettt teeeeee et eei aeeeeeetat et t ettt .ttt ttth—tttttr .t ettoiaeeaiteetstennees
Institute and Country e erteeteeereteeteeeeaaaaaahatteeaeeeteeeeeeeeeaaaahha—tareteeeeeeee et et enteeatensantentn

Start and End Date e (DD/MM/YY) 10 ceoeveerriieeeennns (DD/MM/YYYY)
Duration et —————————aaaeeaaaas Months .....oeeeeeeeiieeeeee, days
Funding Agency e eeeteeeeeeeeeeeeeeeeereeeeeeeeeeeeeet e a——————tateeteaeeeeeaaaaaatraraaeeeaeeeans

Kindly instruct the candidate to contact HR Division/Services for Pre-departure Briefing and to
process Official Passport.

Thanking you,

Yours faithfully,

Chief HRO
HR Division/Services

Cc:

Passport Section, MoFA, Thimphu for release of official passport.

Accounts Officer, Agency, location for release of entitlements (if applicable).
Candidate concerned.

4. Personal file

wN e
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FORM 9/3

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

STT PRE-DEPARTURE BRIEFING (PDB) FORM
As an official nominee of the Royal Government of Bhutan, a candidate shall:

e Learn optimally to acquire knowledge and skills for the benefits of the Agency/Country/

individual;
e Conduct himself in a manner befitting his status and acceptable to the Institute;
e Refrain from engaging in political, criminal or commercial activity;

* Not change the training or the Institute specified in the Approval Letter;

e Complete the training successfully within the duration prescribed in the Approval Letter; and

e Return immediately and report to the HR Division/Section of the Agency with Office Joining
Letter, Training Report, Feedback Form and certificate (if applicable) after completion of
training.

Name of the candidate:

EID No.

Position Title:

E-mail:

Contact No. in the event of an emergency:

Signature and date

Briefed by:
Name:
Position Title:
Signature and date
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FORM 9/4

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

Subject: Office Joining Letter upon Completion of Training (for STT and LTT)

Sir/Madam,

As per the Letter of Award/STT Approval Letter NO. .....occoceiiiiiieeiiieeecee e dated
................... , the undersigned has successfully completed the training and hereby would like to
report to the Agency for STT/RCSC for LTT on .................. (DD) ......... (MM)..oovvrerrinns (YYYY).

The following documents are attached herewith (Please tick):
O Training Report as per Form 9/5.
0 Feedback Form as per Form 9/6.
O Evidence of successful completion of training:
e For STT, Certificate if applicable; or
e For LTT, Certificate/Consolidated transcript from the Institute and Thesis/Research copy
with consent letter to share with relevant Agency (if research-based).

Thanking you

Yours faithfully

(Signature of candidate)
Name:

EID:

Position Title:

Agency:
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ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

TRAINING REPORT
(LTT AND STT)

| have completed the training as per details below:

vk wN e

CoUrse Title: o
Location (Institute, City, Country): ........cceeveeerrrrrnnnenn.
Commencement Date: .....couveeviiiiiiiiie e,
Completion Date and Duration: ......ccccceeeeeeevieiccveiiirieeeen,
Report (please use extra pages if required):

a. Describe courses/subjects covered during the training); and

FORM 9/5

b. Propose how the knowledge and skills gained from the course can be utilised to further

improve the effective delivery of services of the Agency.

Signature and date:
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FORM 9/6

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

FEEDBACK FORM
(to be completed by a candidate after availing training)

COUTISE THtlO: ettt et e et e e e
INSTEULE NAME: oot e e e

Strongly
Agree

Strongly

Particulars .
Disagree

Agree Neutral Disagree

| found the course relevant.

| recommend sending more candidates
for this course.

| found the institute most suitable for this
course.

Resource Persons were highly
knowledgeable.

Resource Persons were highly engaging.

Services and facilities were good.

Institute had conducive environment for
learning.

| recommend sending more candidates to
this institute.

| did not have any issue receiving my
results/transcripts on time (For LTT).

| found the course very practical.

List most useful module/unit of the
course and describe why?

Any other observation or
recommendation.

Thank you for completing this form. Please return the form to HRDD, RCSC for LTT and HRD, Agency for STT.
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FORM 9/7

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

LTT NOMINATION APPLICATION FORM
(To be filled in by candidate)

Particulars of Candidate:

o EMPIoyee ID NO. et

LTT availed:
Sl. Course Title Institute/City/ Start Date (dd/ Duration Source of Fund-
No. Country mm/yyyy) ing

STT availed (Last three STTs):

Sl. Course Title Institute/City/ Start Date (dd/ Duration Source of Fund-
No. Country mm/yyyy) ing

Supporting documents for training (please tick/fill in where relevant):

0 Valid Security Clearance Certificate.

Reference NO.......cccccvrirvveeiecieceee, Date ...ccoceveerenee

0 Valid Audit Clearance Certificate.
Reference NO......ccveeeeeeeciiieececeee, Date ...ccoeeveneee.

0 Medical Fitness Certificate issued by a competent RGoB medical doctor.
Reference NO.....ocovvvvvveeeeeeiiicecee, Date ....ccoveeneee

0 Academic transcripts.
O Letter of confirmation of enrolment (CoE)/Acceptance from the Institute.

0 Course content and schedule from the Institute (and for PhD, field visit work plan).
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o Assurance of funding from sponsor (if private/self-funding, open scholarship or University
scholarship).

0 English Language Proficiency Certificate (if required).
e Any other document that may be required as per announcement:

Details of Study proposed as per Confirmation of Enrolment Letter/Acceptance letter from Institute:

Q. CoUrse THtle: v
D, INSEHLULE: e e
L1 10 TSRS
COUNTIY . ettt e e eeaaaas

o

CommMENCEMENT Date: wuueeeeeee et eereeees

o

. ENd date/DUration: .o

€. Source of FUNAING: .cvcooiieece et
| assure that | (please tick to assure):

e Have checked above information and are correct;
e Shall properly hand over my work and ensure service delivery is not interrupted during my
absence;
e Shall submit Course Joining Report Form 9/10 as required by BCSR;
e Shall submit periodic semester/academic report; and
e Shall return immediately and report to the RCSC with:
e Office Joining Letter Form 9/4;
e Training Report as per Form 9/5;
e Feedback Form as per Form 9/6; and
e Evidence of successful completion of training i.e. Certificate/Consolidated transcript from
the Institute and Thesis/Research copy with consent letter to share with relevant Agency
(if research-based).

Date: (Signature of the Candidate)

Note:

e Agency shall process the application as per the information in CSIS. Therefore, the candidate
should ensure the accuracy of his/her CV in CSIS.
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FORM 9/8

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

UNDERTAKING

(A candidate approved to avail LTT shall sign an Undertaking with the RCSC in the prescribed
format. Clauses may be revised/added depending on the cost of scholarship and the criticality of
specialization)

L) e , EID NOwoveeeee e, , accept to pursue the approved -

course as specified in the Letter of Award No. RCSC/HRD-............ Y [ dated

Name of the Course ettt ettt ee e e ———eee e e i ————eeeean——e e e et e eteerestestesaenen
Institute and Country L e e e e e e et e e e e —————— e e naeereene
Mode of Study L e e e e e e e e e e e e et et ens
Start and End Date e e e e e e e e e e i ——— e e e —e et ere e
Duration T ettt eee e et tee e et e et e eet e e ta s ——eeea e aesenteaeans
Funding Agency L e e e e e e e e e e et ereens
No. of Progressive LTT L ettt ettt e e renre st ene
LTT Track ID L ettt tee e et ——ei——aeaeeeeeeeeeeeeeetetetetaa—, e aattaatearaeraes

I shall hereby undertake to:

1. Strive for academic excellence as the primary objective of study leave is to learn. Further, my
academic performance during the study leave shall form part of my performance appraisal
for promotion and/or any HR action.

Abide by the Laws of Bhutan and the host country.

Abide by the Rules and Regulations of the institute and conduct myself in a manner befitting
my status and acceptable to the University/Institute.

Refrain from engaging in political, criminal or commercial activity.

5. Refrain from giving expressions and statements on sensitive policy matters on national or
international affairs including written or oral statement without specific prior approval of the
RGoB.

6. Submit a Course Joining Report (Form 9/10) to the RCSC at hrdd@rcsc.gov.bt and my Agency
within one month from the course start date.

7. Submit periodic semester/progress reports to RCSC at hrdd@rcsc.gov.bt and my Agency.
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8. Seek prior approval of the RCSC through Agency before undertaking field trips that are part
of the course requirement (for LTT on RGoB Scholarship only).
9. Not take any other leave during study leave.
10. Not take up additional course(s).
11. Not change course/degree or Institute.
12. Agree to be called back and study leave shall be cancelled and liable for applicable penalty if:
12.1. My conduct is not in conformity to the BCSR and/or to the University rules; or
12.2. My academic performance is unacceptable to the Institute, the Agency concerned and/
or the RCSC; or
12.3. I do not fulfil the attendance and other requirements stipulated by the Institute; or
12.4. | change my course without RCSC approval; or
12.5. l'am unsuccessful in completing the approved course for reasons such as poor academic
performance or academic misconduct (plagiarism) or Not taking the required course

module/unit or poor/inadequate attendance.

13. Complete my studies, return to Bhutan and report to the RCSC without fail within 21 days
(including weekends and government holidays) from the course end date as per Letter of
Award.

14. Report to the RCSC with following:

14.1 Office Joining Letter (Form 9/4);

14.2 Training Report (Form 9/5);

14.3 Feedback Form (Form 9/6);

14.4 Consolidated academic transcript/Certificate as evidence of successful completion of
the course; and

14.5 Thesis/research copy with consent letter with a summary of the research to share with

relevant Agency, if research based.

15. Submit course completion evidence without which | shall not be eligible for any positive HR
action such as secondment, promotion, training, EOL, etc.

16. Not avail any form of leave until | complete the reporting procedure specified in clause 13
and 14.

17. Serve the Royal Government of Bhutan as a civil servant for a minimum of ......... years or
.......... (two/three/four times) the approved duration of the course after completion of my
study or be liable to refund whichever is higher of the following based on study obligation
category specified in Chapter 9 of BCSR 2018:

17.1 Refund ........ (two/three/four times) the cost of course which includes tuition fee
waivers, bursaries, concession and quota, stipend and other expenditure; or
17.2 Refund amount equivalent to the cost of sending another person to undergo the same

course as my replacement; or
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17.3 Forfeit post-retirement benefits (except individual’s contribution to PF).

18. Be liable for administrative and/or financial penalty as per Chapter 9 of BCSR 2018 or as
prescribed in clause 17, whichever is higher, if | deviate from this Undertaking.

19. Maintain training gap as prescribed in Chapter 9 of BCSR 2018 after completion of study and

joining the office.

| hereby do confirm that | have been briefed on above terms and conditions and | have understood
them, including the implication and consequences of deviating from them. In particular, | understand
that in the event that | do not adhere to any one of the above stated terms and conditions, the
guarantor and/or | shall be liable for prosecution in the court of law as per the Undertaking and/or

provisions of the laws of the Country.

Place: (Affix Legal Stamp)
Date: Signature of candidate
Contact No.:

Email address: ....oeeeeeeeeeeeeeeeeeeeeeeeeee e

(Any update/ information related to the study shall be shared using the email address and contact number
reflected in this Undertaking. Therefore, RCSC shall not be responsible for non-receipt of information if the
email address/contact number is changed or if wrong email/contact number is given)

Caution: This is an important legal document and therefore, should be executed after clearly
understanding all the responsibilities, liabilities and implications.

| hereby do confirm that | have been briefed and understood above terms and conditions and in the
event of any failure on the part of ... (Candidate name) to abide by this
UNdertaking, |, coooveeveeeeneie ettt CID NO. oottt (attach a copy),
.................................. (relationship with the candidate) of the candidate, as the guarantor hereby
undertake to refund to the Government the stipulated amount within 90 days from the day the
office order is issued to effect relevant Clauses of this Undertaking or be liable for prosecution in the

court of law as per the provisions of the laws of the Country.
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Name of Guarantor:

Place: (Affix Legal Stamp)
Date: Signature of guarantor
Occupation:

Current Address:
Contact No. :
Email address:

(Any update/ information related to the study shall be shared using the email address and contact number
reflected in this Undertaking. Therefore, RCSC shall not be responsible for non-receipt of information if the
email address/contact number is changed or if wrong email/contact number is given)

Withess: ...coccvvvevveiieneeens

(Name and signature)

Briefed by:

Signature
(Official Stamp)
Date:

Note: Candidate and the guarantor need to sign on all the pages of this Undertaking.
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FORM 9/9

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

SCHOLARSHIP SELECTION FORMAT

Step 1 Shortlist (Out of 100 points)

Criteria Factors Weightage | Marks
PERFORMANCE
SCORE Recent 2 years 40

Should have served at least 10 months in one particular Ge-

wog. Score based on Schedule 9/E

For PG courses, counted after entry into PMC

e through BCSE or

e appointment with Bachelor’s degree at the time of entry
to Civil Service.

RURAL POSTING

Should have served at least 6 months.

For PG courses, counted after entry into PMC

SENIORITY e through BCSE or 5

e appointment with Bachelor at the time of entry to Civil
Service.

ACADEMIC
ACHIEVENENT/AC | (1 T o Claes 40
ADEMIC MARKS '

e Leadership-2.5
Eg. Officiating more than one month, team/task force

INDIVIDUAL leader with evidence of completion of assignment, etc.
ACHIEVEMENT e Volunteerism/Community service/Extracurricular activi-

RECORDS (Counted ties - 2.5 10
after entry into Civil | ® Publication/Research (peer reviewed) - 2.5

Service) e Professional Recognition - 2.5

Eg. task force member with evidence of completion of as-
signment, Civil Service Award (bronze/silver medal), etc.

TOTAL 100

Name and Signature of Interview Assistant
(Computed by) Date:

Name and Signature of HR Officer
(Verified by) Date:
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Note:

e The marks obtained during the shortlist shall not be carried forward to the final selection

interview.

e Marking for the above documents shall be considered only after entry into the Civil Service.

e For civil servants who obtained Bachelor degree qualification through in-service programme,
their individual achievement shall be counted from the date of appointment after getting
selected through BCSE.

e Rural posting weightage shall be as per Schedule 9/E

e A candidate shall not be shortlisted if he had availed RGoB Scholarship and was unsuccessful
in completing the course for reason within his control.

Step 2 VIVA VOCE (Out of 100 points)

Criteria

Factors

Weightage

Marks

General Compe-
tency

Language proficiency -5
Pursuit of continuing learning - 10
Presentation (Communication and Comprehension) skills- 10
o Content
O Organisation of thoughts
o Clarity in expression
O Analytical ability
General awareness - 5

30

Professional and
Personal Leader-
ship attributes

Planning skills

Self-management and adaptability

Acting with integrity and engaging responsibly with risk
Ethical practice

Creating and maintaining productive working relationships
and associations

Knowledge sharing and transfer

Problem-solving and relationship-building

Managing for results

Influencing others and negotiating effectively

Inclusive participation and ownership

Identifying and managing change

Ability to create and communicate a vision

Leading by example and inspiring others

35

Potential

Strength of rationale for selecting study programme
Anticipated individual outcomes

Strength of relationship of study programme to current and
future work experience

Anticipated institutional/disciplinary/occupational outcomes
Strength of relationship of study programme to home coun-
try’s development priorities

Anticipated benefits to home country

35

TOTAL

100

Name and Signature of Panel Member

Date:
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FORM 9/10

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

Chief HR Officer

HRD Division

Royal Civil Service Commission
Thimphu

Subject: COURSE JOINING REPORT for LTT
Sir/Madam,
Ref: Letter Of AWArd NO: .....ieiiiieriiiieiiiieieecrecressessessessessesessssessasnsnsesessenes Dated: ....ccccererererereriiinnnes

| have joined the INSHEULE ON..cc.iceiveeirecteece e as per details below:
Course title:
Institute:
No. of semesters per year:
Course contents: (list all, if the space provided is not sufficient, use a separate sheet)

L
L
(Signature of candidate) Course Supervisor/Head of Institute
Name: (Signature with official seal)
EID: Name:
Position Title: Contact No.:
e-mail: e-mail:

(This Section to be completed by candidate only if the funding is from RGoB)

I have opened the following bank account for payments of stipend and other entitlements.
Complete Address of the Bank:

Bank Account No. :

BSB No. (if applicable)

Swift Code
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CHAPTER 10: LEAVE
10.1 Policy
Leave shall be granted to:

10.1.1 A civil servant to be away from duty for genuine reasons without having to leave
the job permanently;

10.1.2 Facilitate periodic rejuvenation; and
10.1.3 Facilitate work-life balance.
10.2 General Rule -
10.2.1 This Chapter shall be applicable to regular civil servants only.
10.2.2 A civil servant shall not claim leave as a matter of right except for Maternity Leave,
Paternity Leave, Bereavement Leave and emergency situation which could not

have been anticipated.

10.2.3 Agency may determine their own internal leave policies to limit disruption to
service delivery.

10.2.4 A civil servant, even on leave, shall be considered on duty at any time in a day and
can be called on duty by the appropriate authority at any time of a day according
to exigencies of service.

10.2.5 Except in the case of sudden illness or unforeseen circumstances, no civil servant
shall remain absent from duty or leave the station without prior permission from

the immediate superior.

10.2.6 A controlling officer shall plan the leave for his subordinates in consultation with
them. The approval of the competent authority shall be obtained well in advance.

10.2.7 Submission of application for leave by a civil servant does not imply that the
leave is approved until a written order is passed to that effect by the competent

authority.

10.2.8 Leave shall not be approved beyond the date of superannuation.
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10.2.9

10.2.10

10.2.11

10.2.12

10.2.13

10.2.14

If a civil servant fails to return to duty upon expiry of the leave, the Agency shall
discontinue payment of salary until appropriate disciplinary action is taken.

Joining time on transfer may be suffixed to any form of leave.

All Leaves shall be appropriately recorded and accounted in the formats given in
the service book.

A civil servant, during probation, shall be eligible only for Casual Leave, Medical
Leave, medical escort leave, Bereavement Leave, Paternity Leave and Maternity
Leave and shall not earn any other form of leave.

A civil servant shall be eligible for authorized leave of absence (actual dates of
travel and scheduled program) to participate in open selection/interview, to

appear BCSE, Open Competition/LTT but shall not be entitled to TA/DA.

Leave shall be availed as per format provided as per Form 10/1.

10.3  Category of Leave

10.3.1

A civil servant shall be entitled to the following categories of leave:
10.3.1.1  Casual Leave;

10.3.1.2  Earned Leave;

10.3.1.3  Bereavement Leave;

10.3.1.4  Maternity Leave;

10.3.1.5 Paternity Leave;

10.3.1.6  Medical Leave;

10.3.1.7  Medical Escort Leave;

10.3.1.8  Study Leave;

10.3.1.9  Extraordinary Leave; and

10.3.1.10 PreparatoryLeave (ontransfer/LTT/one month priortosuperannuation).

10.4 Casual Leave

104.1

10.4.2

10.4.3

A civil servant shall be granted Casual Leave for a short period on account of illness,
or urgent personal affairs and he shall be considered on duty for all purposes.

Casual Leave shall be admissible for a maximum of 10 working days during a
financial year.

Casual Leave can be granted even for half-a-day.
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10.5

10.4.4

10.4.5

10.4.6

10.4.7

10.4.8

10.4.9

10.4.10

For civil servants who work half day on Saturdays their Casual Leave availed on
Saturday shall be treated as half-a-day Casual Leave.

Allowed to be availed by a civil servant while on tour with the approval of the
competent authority, but Daily Allowance shall not be admissible for the days of
Casual Leave.

Allowed to be availed by a fresh appointee joining service in the course of a
financial year, proportionately calculated on a monthly basis.

Casual Leave account shall be maintained in respect of every civil servant.

Unused Casual Leave shall be carried forward and credited to the Earned Leave at
the end of the financial year. A civil servant on probation period shall be permitted
to credit the unused Casual Leave.

Unused Casual Leave shall be carried forward and accumulated by a civil servant
in teaching profession. It shall be accumulated only to a maximum of 90 days and
accordingly be eligible for encashment as per rule.

A civil servant shall seek the approval of his immediate supervisor to avail Casual
Leave.

Earned Leave

10.5.1

10.5.2

10.5.3

10.5.4

10.5.5

A civil servant shall earn leave with gross pay at the rate of 2.5 (two and a half)
days for every completed month of service, except during the probation period.

Earned Leave shall be accumulated only for a maximum period of 90 days.

Government holidays and weekly off days (Saturdays and Sundays) within the
period of the Earned Leave sanctioned to a civil servant shall not be counted in
the calculation of Earned Leave availed. This privilege shall also be extended to

those civil servants for whom Saturdays are otherwise working days.

A civil servant shall not accrue Earned Leave during the period of training
exceeding one month.

A member of the teaching profession entitled to annual vacation shall not be
entitled to Earned Leave.
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10.5.6

10.5.7

In an academic year, a civil servant in the Teaching Profession shall be entitled to:

10.5.6.1 Full paid annual vacation for rendering a minimum of seven months
service calculated on basic pay;

10.5.6.2 One month paid vacation for rendering less than seven months but
three months or more service; and

10.5.6.3 No paid vacation for rendering less than three months service.

Earned Leave shall be granted by the head of the Agency of the minimum
rank of a head of Department/Dzongkhag/Regional office/Institutes except for
aforementioned individuals for whom it shall be granted by the controlling officer.
The powers to grant Earned Leave may be delegated to authorities under them if
required.

10.6 Bereavement Leave

10.6.1

10.6.2

In the event of death of a family member, parents, siblings and spouse’s parents,
Bereavement Leave of 21 days, including weekends and holidays, shall be provided
to a civil servant for each incident, calculated from the day of the incident.

Bereavement Leave shall be granted by the immediate supervisor of the applicant.

10.7 Maternity Leave

10.7.1

10.7.2

10.7.3

10.7.4

10.7.5

Maternity Leave of six months shall be admissible to a civil servant and be uniform
for all births including twins, caesarean and premature births.

Maternity Leave shall be admissible during miscarriage for a maximum period of
one month on the production of a medical certificate.

In case of demise of the child during birth or within three months from birth,
the mother shall be eligible for three months of Maternity Leave including 21
days of Bereavement Leave, whichever is more. However, in case of demise of
the child after three months from birth, the mother shall be eligible only for 21
days of Bereavement Leave and shall resume her office after completion of the
Bereavement Leave.

The Maternity Leave shall commence from the date of delivery of the child.

Maternity Leave may be combined with any other form of leave.
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10.7.6 Government holidays and weekly off days (Saturdays and Sundays) within the
period of the Maternity Leave sanctioned to a civil servant shall be counted in the
calculation of Maternity Leave.

10.7.7 To facilitate baby feeding, a mother with baby(ies) up to 24 months may be
allowed to extend lunch time from 12 noon to 2 pm. In case of those providing
direct services such as teaching and medical professions, the management shall
ensure that services are not affected as a result of such arrangement.

10.7.8 Agency shall facilitate and make appropriate arrangement for a feeding mother,
where normal working time is not followed.

10.7.9 Maternity Leave as per Section 10.7.1 shall be granted for a legally adopted

newborn baby until the baby is six months old. -

10.7.10 Maternity Leave shall be counted as part of active service for all HR actions
including for the purpose of calculating Earned Leave, LTC, promotion, training
and retirement benefits.

10.7.11  Acivil servant availing the Maternity Leave shall be eligible for Basic pay, Difficulty
Allowance, High Altitude Allowance and House Rent Allowance from the date the
Maternity Leave commences.

10.7.12 However, for teachers, the allowance attached to professional practice while on
Maternity Leave shall be as per the Section 11.12.

10.7.13  Civil servants who become parents during the period of Study Leave or EOL shall
not be eligible for Maternity Leave. However, on rejoining service, they will be

eligible for the balance leave if their child has not attained 6 months.

10.7.14 A civil servant, during probation, shall be eligible for Maternity Leave and the
above relevant provisions.

10.7.15 New appointees who are within the maternity period shall be eligible for the
balance Maternity Leave, calculated from the date of delivery.

10.7.16 Maternity Leave shall be granted by the respective controlling officer on
production of the medical certificate, each time.
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10.8 Paternity Leave

10.8.1

10.8.2

10.8.3

10.8.4

10.8.5

A civil servant shall be granted Paternity Leave of 10 working days uniformly for
all births and shall commence from the date of delivery of child.

The Paternity Leave shall be granted as per Section 10.8.1 for a legally adopted
new-born baby.

In case of demise of the mother during delivery or within six months from birth
of the child, the father shall be eligible for six months or the remaining months of
the Maternity Leave as extra-ordinary Paternity Leave until the child is six months
old.

Civil servants who become parents during the period of their Study Leave or EOL
shall not be eligible for Paternity Leave.

Paternity Leave shall be granted by the immediate controlling officer of the
applicant.

10.9 Medical Leave

10.9.1

10.9.2

10.9.3

10.9.4

A civil servant, who has been certified as incapable of performing duties due
to illness or injury shall be granted Medical Leave on production of a medical
certificate issued by a medical authority in Bhutan as detailed below for the
commensurate duration:

a. Up to one month - A Medical Doctor; and

b. Beyond one month or the person is availing the Medical Leave upto one
month for the second time and more- Medical Board of Doctors appointed
by the Ministry of Health.

A civil servant shall be granted Medical Leave upto a maximum period of 36
months in total, after which he shall be retired under ERS with post-service
benefits.

Medical Leave availed for 30 days or more at a time will be counted as part of 36
months and shall be accordingly recorded in the service book.

A civil servant on Medical Leave shall be entitled to gross pay. However, if the
Medical Leave exceeds one month, allowances attached to professional practice
if any, shall cease to be paid for the subsequent period as per Section 11.12.1.3.
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10.10

10.11

10.9.5

10.9.6

10.9.7

A civil servant, who has been granted Medical Leave for more than three months,
on re-joining the duties, may be required to produce a medical certificate of
fitness, to perform the duties, as decided by the Agency.

Medical Leave exceeding one month shall be approved by the HRC and for one
month and less shall be approved by Head of the Division/Department.

Medical Leave of upto three months shall be counted as active service for
promotion.

Medical Escort Leave

10.10.1

10.10.2

10.10.3

A civil servant shall be granted the Medical Escort Leave for a maximum period of
one month to escort direct dependent of the civil servant concerned. HRC of the
Agency may grant an extension based on the medical report but such extension
shall not exceed 30 days inclusive of weekends and public holidays.

A civil servant on Medical Escort Leave shall be entitled to gross pay. However, if
the Medical Escort Leave exceeds one month, allowances attached to professional
practice if any, shall cease to be paid for the subsequent period as per Section
11.12.

Medical Escort Leave shall be sanctioned only by the HRC of the Agency.

Study Leave

10.11.1

10.11.2

10.11.3

10.11.4

10.11.5

Study Leave shall be granted to a civil servant to enable him to pursue RCSC
approved LTT. The Study Leave shall be for the actual duration of the long term
training.

A civil servant may avail a maximum of three in-service LTT (if required) in the
entire service period or until he attains 45 years of age, whichever is earlier.

A civil servant shall be entitled to Study Leave with pay for the approved course
duration.

A civil servant who has been granted Study Leave for any single LTT shall be
entitled to the basic pay for the first twelve months. When the duration exceeds
12 months, he shall be entitled to 50% of the basic pay for the remaining period.

Notwithstanding Section 10.11.4 a civil servant who has been granted Study Leave
for any single LTT shall be entitled to the full basic pay for the whole duration of
the course when the course is held in a SAARC country.
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10.12

10.11.6

10.11.7

10.11.8

10.11.9

10.11.10

10.11.11

10.11.12

Allowance of any form shall cease to be paid during Study Leave, except house
rent allowance which shall be as per Section 11.11.1.12.

The period of Study Leave shall be considered as part of active service for the
purpose of retirement benefits.

Notwithstanding Section 10.11.7 the period of Study Leave shall be considered as
active service for the purpose of promotion as follows:

a. Study Leave up to 18 months for any single long term training. However, for
a civil servant in Schedule 13/A the entire duration of the course shall be
considered as active service for promotion provided the course duration is
more than two years; and

b. Notwithstanding the above Section 10.11.8 (a), for Bachelor’s degree
program Study Leave shall not be considered as active service for the
purpose of promotion.

Civil servants availing Study Leave to pursue mixed-mode LTT shall be considered
as part of active service for all purposes provided the time spent at the Institute
is not more than 18 months.

For Continuing Education as provided in Section 9.7.1.3, Study Leave shall apply
as follows, however, civil servant shall not be eligible for DSA/Stipend:

Term examination preparation —one week
Trial examination preparation —one week
Final examination preparation —two weeks

o 0 T o

Actual Examinations — as per schedule

Service protection shall be ensured for civil servants on Study Leave. However,
the position shall not be protected while pursuing Bachelor degree as provided in
Section 9.3.8.

The RCSC shall be the competent authority for granting long-term Study Leave
based on the recommendation of the HRC of the Agency.

Extraordinary Leave (EOL)

10.12.1

EOL shall be granted to a civil servant up to a maximum period of 24 months
including weekends and government holidays in total during the entire service
period.
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10.12.2 Government holidays may be prefixed and/or suffixed to EOL, but Government
holidays intervening the period of leave shall be counted in the calculation of
EOL.

10.12.3  Eligibility for EOL:

a.  Acivil servant shall not be eligible for EOL during the probation period;
A civil servant shall be eligible for EOL for more than three months, only
after rendering a minimum of five years of service including probation
period;

c. EOL shall be granted to a civil servant only after fulfilling all conditions
of service laid down under Section 15.7.2 and 15.7.3 and Section 9.7.7; and

d.  Acivil servant shall be eligible for EOL if he is not serving an administrative

10.12.4 The total period of EOL availed during the entire service shall be excluded while
calculating the number of completed years of service rendered by a civil servant
as on last day of his service for the purpose of gratuity claims.

10.12.5 EOL shall not be counted as active service for the purpose of all HR actions, such
as promotion, training etc.

10.12.6 Remuneration and other benefits of the post held shall not be granted to a civil
servant for the days of EOL.

10.12.7 Promotion processed prior to availing EOL, if granted, shall be effected only on
rejoining the service.

10.12.8 A civil servant who has been provided with a government quarter shall vacate it
when he leaves for LTT, EOL, and Secondment exceeding 12 months as per Section
11.10.3.2.

10.12.9 A civil servant applying for EOL shall furnish specific reasons in the application
along with a completed and signed Undertaking as per Form 10/2, stating the
reasons mentioned in the applications are true.

10.12.10 A civil servant availing EOL shall be liable for major administrative action if he is
found to breach the Undertaking.

10.12.11 A civil servant may be granted the EOL for the following purposes:

a. Family/personal problems, when the attention of the official concerned is
genuinely required;
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b. Professional Enhancement, getting diverse experience and exposure; and
C. Career break/Sabbatical.

10.12.12  Acivil servant shall not avail EOL for full-time employment and/or consultancy
that conflict with his Civil Service roles and responsibilities or be employed by/
for RGOB works and project.

10.12.13  The position of a civil servant shall not be protected while availing EOL beyond
six months and Section 14.4.20 shall apply if displaced on return from EOL.

10.12.14 A civil servant failing to join the service after completion of the EOL shall be
compulsorily retired.

10.12.15  Authority to grant EOL to a civil servant shall be:

a. |EX/ES(1-3) RCSC
. | EX/ES (2-3) in Constitutional Offices | HRC of the Constitutional Office
c. |P1-04 HRC of Agency

10.13 Preparatory Leave

10.13.1 Acivil servant can avail Preparatory Leave in order to prepare for studies, transfer
and prior to superannuation.

10.13.2 The number of days admissible as Preparatory Leave shall be:

10.13.2.1

10.13.2.2

10.13.2.3
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A civil servant transferred from one duty station to another shall
be eligible for five working days of Preparatory Leave provided the
new duty station is at least 10 kilometers away from the previous
station involving the change of residence. The actual time required
for travel shall be allowed in addition to Preparatory Leave;

A civil servant joining a new post on transfer without availing the
full Preparatory Leave shall be entitled to credit the number of
days of un-availed leave to the Earned Leave account subject to the
maximum limit of 90 days of Earned Leave;

A civil servant who has been approved Study Leave by RCSC shall be
granted five days as Preparatory Leave before the course start date
and 21 days to report after the course end date as specified in Letter
of Award (LoA). Government holidays and weekends (Saturdays and
Sundays) within the period of the Preparatory Leave for Study Leave
shall be counted in the calculation of Preparatory Leave; and



10.13.2.4 A civil servant due for superannuation will be freed up of his duties
one month before his superannuation date to ensure smooth
transition to retirement. The period will be used by the individual to:

a. Complete handing — taking over responsibilities;

b.  Complete necessary formalities to process retirement
benefits; and

C. Prepare for retirement.

10.13.3  Authority to grant Preparatory Leave shall be

a. | EX/ES (1-3) RCSC
. | EX/ES (2-3) in Constitutional Offices | HRC of the Constitutional Offices
c. |P1-04 HRC of the Agency

10.14 Encashment of Leave

10.14.1  Acivil servant who has at least 30 days Earned Leave at credit shall be permitted
to encash 30 days of Earned Leave, subject to the following conditions:

10.14.1.1  The amount payable on encashment of 30 days Earned Leave shall
be equal to the civil servants one month’s basic pay as on the date of
encashment;

10.14.1.2  The 30 days Earned Leave encashed shall be debited from Earned
Leave account on the date of such encashment;

10.14.1.3 Only one encashment of Earned Leave is allowed during a financial
year;

10.14.1.4 Not withstanding Section 10.14.1.3, a civil servant separating from
the service for any reason shall be permitted to encash the Earned
Leave at credit up to a maximum of 90 days;

10.14.1.5 Similarly, a civil servant in the teaching profession separating from
the service for any reason shall be paid full salary for the entitled
vacation period subject to Section 10.5.6;

10.14.1.6 If a civil servant in teaching profession on annual vacation is required
to attend official duties he shall be paid basic pay on pro rata basis
and TA/DA for the number of vacation days on duty in addition
to normal salary. However, this shall not be applicable for travel
outside Bhutan;
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10.14.2

10.14.1.7 A civil servant shall be entitled to leave encashment during the
Study Leave provided he has adequate leave balance prior to his
departure; and

10.14.1.8  Acivil servant in the teaching profession shall be entitled to encash
the accumulated Casual Leave (unused Casual and Preparatory
Leave) of at least 30 days as per the conditions specified above.

Leave encashment shall be granted by the head of the Agency/Department/
Dzongkhag. The powers to grant leave encashment may be delegated to
authorities under them through written order if required.

10.15 Leave Travel Concession (LTC)

10.15.1

10.15.2

10.15.3

10.15.4

An amount equal to one-month basic pay as LTC shall be paid to a civil servant once
in a financial year with the maximum ceiling as approved by the Government.

A civil servant shall be eligible for the LTC during the LTT, except for Bachelor’s
Degree availed as per Section 9.7.3.11 and in-service candidate undergoing PGD
course as specified in Section 8.6.4.

A civil servant shall not be eligible for the LTC during the probation period/EOL.
If a civil servant completes the probation period/EOL in the course of a financial
year, he shall be entitled to the LTC only in the following financial year.

LTC shall be granted by the head of the Agency / Department / Dzongkhag. The
powers to grant LTC may be delegated to authorities under them through written
orders if required.

10.16 Revocation of Leave

A competent authority shall have discretionary power to revoke leave based on exigencies of
the circumstances.

10.17 Unauthorized Absence

10.17.1

10.17.2

Unauthorized absence shall not be regularized through grant of leave, even if
leave is available at credit.

However, should the HRC of the Agency be convinced that the civil servant has
remained absent due to unavoidable circumstances and deserves regularization,
leave may be granted as per the entitlement of the individual civil servant.
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10.18 Accountability

Leave availed in contravention to the Rule shall be considered illegal and the civil servant
concerned shall be liable for administrative actions.
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FORM 10/1

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

LEAVE REQUEST AND APPROVAL FORM

Date: ...ccevevevnennn
TO s
From e
Kindly grant me leave as follows:
Sl. Select Duration
No Type of Leave to avail (V) Start End Total Remarks
Date Date
1 Earned Leave
2 Casual Leave
3 Maternity Leave Attach evidence
4 Paternity Leave Attach evidence
5 Extraordinary Leave Execute Undertaking
6 Bereavement Leave Attach evidence
7 Medical Leave Attach evidence
8 Medical Escort Leave Attach evidence
* Submit reasons:
Signature of Applicants
* Until today, the......... (date) of...... (month), ....... (year), the applicant has.................... days of Earned
Leave, and ................. days of Casual Leave remaining.
Signature
HR Officer
Approved Not Approved
Signature of Supervisor/Manager
Approved by: HRC Meeting No........c............ dated....cccceennnrinniinnen, for (i) Medical Leave beyond

one month, (ii) Medical Escort Leave and (ii) EOL.

Signature of HR Officer
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FORM 10/2

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

UNDERTAKING

L et et earea s a regular civil servant bearing EID NO....cccocoeeeeeerecneennene. ,
SEIVING S cuveevevreerieieeee et TSP , hereby accept to avail EOL for a period
Of e months with effect from .........c.ccccceees and | hereby undertake to:

1. Use the EOL only for reasons mentioned in my application;

2. Not engage in any other activity, including full time employment and/or consultancy that -
conflict with my Civil Service roles and responsibilities;

3. Abide by all relevant provisions of the CSAB 2010, BCSR 2018, and other relevant laws and
rules of the country; and

4. Accept any disciplinary action if | fail to abide by this Undertaking.

| hereby do confirm that | have been briefed on all rules governing my EOL and | have understood
them, including the implications and consequences of violating them.

In particular, | understand that if | fail to abide by any one of the above-stated conditions, | shall be
liable for legal action.

Sd/-

Place: (Affix Legal Stamp)
Date: Name:

Witness

Name: Present Address:
CID No.: Permanent Address:

Caution: This is an important legal document and therefore, should be executed after clearly
understanding all the responsibilities, liabilities and implications.
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CHAPTER 11
REMUNERATION, ALLOWANCES
AND BENEFITS

—_—






11.1

11.2

11.3

114

11.5

11.6

CHAPTER 11: REMUNERATION, ALLOWANCES AND BENEFITS
Policy

11.1.1 Ensure a judicious administration of compensation within the Civil Service
founded on the principle of equal pay for work of equal value.

11.1.2 Attract and retain the best and the brightest civil servants.

11.1.3 Motivate civil servants.

Strategy

11.2.1 Maintain a competitive remuneration structure.

11.2.2 Pay adequate remuneration, allowances, and benefits to civil servants.
Determination of Remuneration, Allowances and Benefits

Salary, allowances, benefits and other emoluments of the civil servants shall be determined
by the Royal Government as per the Constitution of the Kingdom of Bhutan.

Payment of Remuneration, Allowances and Benefits
During the employment, the employer shall pay the salary, allowances, and benefits at the
pay scale and rates applicable for the Position Level held by the civil servant. It shall be
payable monthly in arrears on the last working day of every calendar month.
Pay Scale
The Royal Government shall issue a Pay Scale for all Position Levels of the civil servants
including the GSP, ESP and Contract Employees from time to time which, shall be used for
determination and payment of salary of the civil servant.
Pay Fixation
11.6.1 On Initial Appointment
The basic pay of a civil servant on initial appointment shall be fixed at the
minimum of the pay scale of the position level of the appointment. Seniority and

Position Level for in-service candidates upgrading to a higher position category
shall be protected and accordingly his pay shall be fixed at the minimum of the
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scale for the new position level or, when the minimum of the pay scale at the new
position level is less than the pay actually drawn by the in-service candidate in the
earlier position level, the pay shall be re-fixed in the same manner as in the case
of promotion.

11.6.2 On Promotion

11.6.2.1 Upon promotion of a civil servant, the pay shall be fixed at the
minimum of the pay scale prescribed for the higher position.

11.6.2.2 Where the minimum of the pay scale of the higher Position Level
is less than the pay actually drawn by the civil servant in the lower
scale or when the difference between them is less than the amount
of one annual increment in the higher scale, an amount equal to
one annual increment in the higher scale shall be added to the pay
drawn by the civil servant.

11.6.2.3 When a civil servant is promoted with effect from a date on which
the annual increment is to be granted, the annual increment in the
lower Position Level shall be released first and the pay shall then be
re-fixed in the pay scale of the higher Position Level.

11.6.2.4 In case of promotion of a civil servant with Personal Pay component
in the Position Level before getting promoted, the Personal Pay shall
be first added to his basic pay at the earlier position level to arrive
at the pay actually drawn by the civil servant in the lower scale.
Thereafter, the new pay at the higher position level shall be re-fixed
following the normal process for promotion.

11.6.3 On Demotion

The pay of a civil servant on demotion shall be fixed at the minimum of the
pay scale for the position he is demoted to.

11.6.4 On return from Secondment

A civil servant, on return from secondment to an Agency outside the Civil
Service and projects shall be placed in the same Position Level and pay scale held
by the official immediately before the secondment. The pay in the respective
Position Level/pay scale shall be fixed after taking into account the increment
that would have been sanctioned to him during the period of secondment.
However, if the civil servant has already reached the maximum ceiling of the pay
scale, he shall not be entitled for personal pay for the secondment period.
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11.7

11.8

11.6.5

11.6.6

On return from EOL

A civil servant shall not be entitled to increment during EOL. The pay fixation on
return from EOL shall be based on the pay scale held by the official immediately
before the EOL.

Pay Fixation Statement

A civil servant’s Pay shall be fixed as per Schedule 11/A during first appointment
into the Civil Service, promotion, demotion, and upon return from EOL and
Secondment. This shall be jointly prepared by the HRO and the Finance Officer
and approved by the Head of the Agency.

Annual Increments

11.7.1

11.7.2

11.7.3

11.7.4

11.7.5

11.7.6

11.7.7

Annual increment, in the respective pay scale, shall be given to all civil servants.
Agency shall sanction the annual increments to their subordinate civil servants.

A civil servant shall receive the increment on 1% January or 1% July upon serving a
minimum of 12 months.

A civil servant who is demoted shall receive the annual increment on 1st January
or 1st July upon serving a minimum of 12 months in that position.

Annual increment beyond the maximum ceiling of the pay scale of that Position
Level may be granted by the HRC if the civil servant does not have disciplinary,
adverse or non-performance record during the last three years.

In the event of separation, increment shall be released and considered for the
purpose of gratuity and other benefits if he has completed 12 months of service
after the previous increment.

Annual increment shall not exceed the maximum pay scale except for the reasons
laid down in Sections 11.7.5 and 11.8.

Personal Pay

Personal pay is an additional pay granted to a civil servant over and above the maximum
ceiling of the pay scale for that Position Level. It may arise as a result of pay revision, due to
stagnation in one position level, any reduction of basic pay for reasons other than disciplinary
measures and exceptional circumstances such as granting of annual increment beyond the
maximum ceiling of the pay scale of that Position Level.
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11.9

11.10

Special Pay Package

11.9.1

11.9.2

Benefits

11.10.1

11.10.2

11.10.3

11.10.4

Additional remuneration given to scarce specialized profession beyond the
existing pay structure.

The appointment may not follow the existing pay structure and the monthly
remuneration to be paid to such appointment shall be recommended by RCSC
and approved by the Royal Government.

Duty-Free Vehicle Quota

A civil servant in Position Level P3/SS2 and above shall be entitled to import
one foreign vehicle on completion of every seven year period from the date of
registration of the last vehicle imported.

Post Service Benefits

11.10.2.1 Gratuity as per Chapter 20.

11.10.2.2 Early Retirement Scheme as per Chapter 20.

11.10.2.3 Group Insurance and Saving Scheme (GIS) as per Chapter 20.
11.10.2.4  Carriage of Personal Effects as per Chapter 14.

Government Accommodation

11.10.3.1 Government accommodation shall be provided to civil servants
who are entitled to such designated accommodation. If such
accommodations are not available, they shall be entitled to lump-
sum House Rent Allowance as approved by the Royal Government.

11.10.3.2 A civil servant who has been provided with a government quarter
shall vacate it when he leaves for LTT, EOL, and Secondment
exceeding 12 months.

Other Benefits

A civil servant may be entitled to certain other benefits as may be decided by the
Government.
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11.11 Allowance

11.11.1  Acivil servant shall be entitled to the following allowances as may be determined
by the Government from time to time:

11.11.1.1

11.11.1.2

11.11.1.3

11.11.1.4

11.11.1.5

11.11.1.6

Red Kabney Allowance

A civil servant awarded a red Kabney shall be entitled to a monthly
allowance approved by the Government.

Patang Allowance

A civil servant awarded Patang shall be entitled to a one-time Patang
Allowance as per the rate approved by the Government, if not
received in kind.

Scarcity Allowance

The Government may provide a Scarcity Allowance to attract and
retain professional civil servants in certain skills and occupational
groups. It shall be removed as and when the problem is redressed.

High Altitude Allowance

A High Altitude Allowance based on rates approved by the Royal
Government, shall be paid to a civil servant posted to a place which
is 10,000 feet and above. The High Altitude Area/Places shall be
based on the notification issued by Ministry of Home and Cultural
Affairs from time to time.

Difficult Area Allowance

The Difficulty Area Allowance, based on the rates approved by the
Royal Government, shall be paid to a civil servant including contract
employees as determined by the Royal Government. The difficulty
Areas/Places shall be based on the notification issued by the Ministry
of Home and cultural Affairs from time to time.

Radiation Allowance

The radiation allowance, at the rates approved by the Royal
Government, shall be paid to civil servants at specific service group
as determined by the RCSC.
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11.11.1.7

11.11.1.8

11.11.1.9

11.11.1.10

11.11.1.11

11.11.1.12

11.11.1.13
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Uniform Allowance

A Uniform Allowance shall be paid to a civil servant who is required
to wear a uniform by reason of his profession as determined by the
Royal Government, if it is not provided in kind.

Allowances for non-diplomatic civil servants posted in Embassies
and Missions abroad

Allowances for non-diplomatic civil servants, other than those
posted in Embassies and Missions abroad shall be paid as per the
rates approved by the Royal Government.

Salary Based Allowances

All salary based allowances as approved and at the rates determined
by the Royal Government shall be paid to the civil servants.

Professional Allowance

Professional allowances for specific professions, as determined and
at rates approved by the Royal Government, shall be paid to the civil
servants.

Overtime Allowance

Overtime Allowance shall be provided to a civil servant holding a
position at the S5 level and below, where they are required by the
supervisor to work beyond the normal working hours, weekends
and Government holidays.

House Rent Allowance (HRA)

House rent allowance shall be paid to civil servants and public
servants at the rates approved by the Royal Government.

A civil servant on LTT shall be paid full HRA for the first 12 months
and 50% for the remaining period.

Daily Allowance (DA) and Daily Subsistence Allowance (DSA)

The daily allowances for in-country and DSA for in-country training
and travel outside, shall be paid to the civil servants at the rates
approved by the Royal Government.



11.11.1.14 Any other allowances

A civil servant may be entitled to certain other Allowances as may be
approved by the Royal Government.

11.12 Non-admissibility of Professional Allowance(s)

11.13

11.12.1 A civil servant drawing allowance(s) attached to professional practices shall not
be admissible to draw the allowance(s) while availing the following:

11.12.1.1

11.12.1.2

11.12.1.3

11.12.1.4

11.12.1.5

Maternity Leave, except when it falls during annual vacation for a
civil servant in teaching profession subject to Section 10.5.6;

Study Leave/training exceeding one month;
Medical/Medical Escort Leave exceeding one month;
Extraordinary Leave; and

Secondment and Officer on Special Assignment (OSA)

However, if the civil servants seconded to or transferred on OSA
continue their professional practice in the new government Agency,
he shall continue to draw professional allowance at the rates
approved by the Royal Government. Further, he will also be paid
professional allowances if his new job/employment is eligible for the
professional allowance.

11.12.2  Acivil servant drawing allowance(s) attached to professional practices shall cease
to draw the same upon transfer to a different profession.

Accountability

11.13.1 The remuneration and benefits of a civil servant fixed contrary to the provisions
in the Rule shall be regarded as irregular and hence liable to be revoked by the
RCSC/Agency.

11.13.2 The authority responsible shall be held accountable for such lapses and are liable
for administrative actions.
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SCHEDULE 11/A
(AGENCY LETTER HEAD)
PAY FIXATION ON INITIAL APPOINTMENT, PROMOTION/DEMOTION/RETURN FROM EOL,
SECONDMENT, ETC.
(JANUARY/JULY 20........ )

PART A — CURRENT PAY

1 | Name of Agency

Name of Employee

Employee ID

Nationality

Service Status

Position Title

Position Level

Existing Pay Scale

Ol |IN|oojun | |lW|N

Date of Increment

Last Basic Pay Drawn (/n case of Promotion, if the promotion and increment date fall on
the same date, the annual increment shall be released first to determine Last Basic Pay)

=
o

11 | Personal Pay (If any)

12 | Total Existing Pay (S/Nos. 10+11)

13 | Allowance (Professional/HRA/DAA/HA/Mobile/Cash Handling, etc.)

14 | Total Pay & Allowances (S/Nos. 12+13)

PART B: I. PAY FIXATION ON PROMOTION

1| New Position Title

New Position Level

New Pay Scale

Total Existing Pay (S/No. 12 of Part A)

Add One Increment of the New Pay Scale (S/No. 3 of PART B: |)

| lwW|N

New Pay on Promotion (S/Nos. 4+5 of PART B:l)

New Basic Pay on Promotion (Level the New Pay on Promotion (S/No. 6 of Part B: I) into
7 | the pay stages of the New Pay Scale (S/No. 3 of Part B: I) to determine the BASIC PAY on
PROMOTION)

8 | Personal Pay (if any)

9 | Allowance (Professional/HRA/DAA/HA/Mobile/Cash Handling, etc.)

10 | Total Pay & Allowances (S/Nos. 7+8+9 of the PART B: 1)

11| Date of Next Increment

Excellence in Service |264



PART B: Il. PAY FIXATION ON DEMOTION

1|New Position Title

New Position Level

New Pay Scale

2
3
4 | Minimum Pay of the New Pay Scale (S/No. 3 of PART B: II)
5| New Basic Pay on Demotion (S/No. 4 of PART B: Il)

6 | Allowances of the New Position (Professional/HRA/DAA/HA/Mobile/Cash Handling, etc.)

7 | Total Pay & Allowances (S/Nos. 5+6 of PART B: Il)

8| Date of Next Increment

PART B: Ill. PAY FIXATION ON RETURN FROM EOL

1 |Position Title

Position Level

Pay Scale

Basic Pay on the date of availing EOL

Allowance (Professional/HRA/DAA/HA/Mobile/Cash Handling, etc.)

Personal Pay (if any) on the date of availing EOL

2
3
4
5| New BASIC PAY on return from EOL (Same as S/No. 4 of part B: IIl)
6
7
8

Total Pay & Allowances (S/Nos. 5+6+7 of the PART B: IIl)

Date of Next Increment (Should serve minimum of 12 months to receive the next incre-
ment)

PART C: PAY FIXATION ON INITIAL APPOINTMENT

1|Name of Agency

Name of Employee

Employee ID

Nationality

Service Status

Position Title

Position Level

Pay Scale applicable to the Position Level

O | Nl | b W |N

Date of Increment

Minimum Pay of the Pay Scale applicable to the Position Level (with exception to in-ser-
10| vice candidates upgrading to a higher position category, in which case, the pay shall be
fixed in accordance with Section 11.6.1)

11 | Basic Pay on Initial Appointment (S/No. 10 of PART C)

Personal Pay (If any-in case of in-service candidates upgrading to a higher position cate-

12
gory only)
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13 | Total Pay (S/Nos. 11+12 of PART C)

Allowance (Professional/HRA/DAA/HA/Mobile/Cash Handling, etc. applicable for the
Position Level)

15 | Total Pay & Allowances (S/Nos. 13+14 of PART C)

14

Notes:

1.  Refer Section 11.6.4 for pay fixation on return from secondment.

2. Acivil servant is not eligible for personal pay during secondment period.

3. Personal Pay: Amount beyond the maximum ceiling of the pay scale of that position.

4. Refer Sections 11.6.2.1 to 11.6.2.4 for re-fixation of pay during promotion.

5.  Any personal pay sanctioned before demotion shall cease to exist after demotion.

6. Incase of pay revision, the basic pay immediately before EOL of the civil servant shall be applied for pay

fixation for civil servants returning from EOL.
7. In case of pay fixation on initial appointment, only PART C shall be used.

Prepared by:

(Human Resource Officer) (Finance Officer)

Approved by:

(Head of Agency)
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CHAPTER 12

PERFORMANCE MANAGEMENT
SYSTEM - Managing for
Excellence







CHAPTER 12: PERFORMANCE MANAGEMENT SYSTEM — Managing for Excellence

12.1 Policy

12.1.1

12.1.2

12.1.3

12.1.4

12.1.5.

Enhance and improve service delivery.

Promote professionalism, competency, meritocracy, productivity and morale.

Enhance fairness and transparency in career progression, reward and recognition, and
promote differentiation of performers.

Strengthen accountability and alignment to the organisational and National objectives.

Enhance both organisational and individual development.

12.2 Strategy

12.2.1

12.2.2

12.2.3

12.2.4

12.2.5

12.2.6

Institute a culture of Individual Work Planning aligned to the organisational objectives.

Promote performance and merit based culture.

Institute result-based performance management system both at organisation and
individual level.

Cascade Agency objectives and targets to Divisions, Sections, Services and individuals
for greater ownership and accountability.

Institute periodic monitoring and review system for strengthened performance
management.

Foster a feedback culture in the Civil Service.

12.3 Managing for Excellence (MaX)

12.3.1

Objective
MaX is a Performance Management System that aims to:

12.3.1.1 Enhance productivity by aligning employees job responsibility to the
organisational objectives;

12.3.1.2 Ensure organisational effectiveness by cascading institutional accountability
to the various levels of the organisation’s hierarchy; and
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12.3.2

12.3.1.3 Enhance Agency’s overall performance by differentiating performers from

non-performers.
Scope

MaX shall cover all civil servants. The procedural aspects of MaX shall be detailed in
the MaX Manual.

12.4 General Rule

12.4.1

12.4.2

12.4.3

1244

12.4.5

12.4.6

12.4.7

The Agency shall set annual performance targets and conduct periodic review of
annual performance, viz-a-vis their set targets.

The Agency shall annually appraise the achievement of the previous year’s annual
performance targets and set reasonably ambitious performance targets for the
following year.

The Agency shall cascade its annual performance targets into IWP, which shall be
evaluated during Performance Appraisal.

The Agency shall promote and maintain conducive organisational culture through
appropriate motivational measures.

The Agency shall promote a high performance culture through coaching, mentoring,
training, guidance and other methods of cooperation and support between
management and staff.

The RCSC and the respective Agency’s HRD shall provide professional support for
human resource development.

Training

Appropriate training programmes shall be made available by the Agencies to develop
the competency required for an effective performance management. These shall
include:

12.4.7.1 Understanding performance management policies.
12.4.7.2 Individual work planning, review and evaluation.
12.4.7.3 Managing and coaching staff.

12.4.7.4  Giving and receiving feedback.

12.4.7.5 Motivation and rewards.
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12.4.8 Performance Culture Survey

12.4.8.1 The performance of each Agency may be reviewed every three to five years
through a performance culture survey covering staff and citizen satisfaction.

12.4.8.2 The RCSC shall coordinate and monitor the performance culture survey.

12.4.9 Allcivil servants shall familiarize themselves with MaX. The Human Resource Divisions
/Services shall provide support and clarifications on MaX, and all new employees shall
be provided with this information through an induction programme.

12.4.10 All civil servants are required to submit the Annual Performance appraisal (IWP and
Competency Behaviour) through MaX online system.

12.4.11 The respective supervisor shall study the overall performance trends of his employees,
make provisions for improvement and provide feedback and coaching, if required.

12.4.12 Annual Performance Appraisal Cycle shall be as follows:

12.4.12.1 January — December: For civil servants in schools; and

12.4.12.2 July —June: For rest of the civil servants.

12.4.13 The performance rating shall be entered in the MaX/CSIS within the prescribed
duration. The HR Division/Services shall be responsible for managing this information.

12.4.14 Incase where an employee has been transferred under a new supervisor, irrespective
of the duration served, the employee shall be rated by the new supervisor in close
consultation with the earlier supervisor(s) on the planned activities and targets set
by the employee for the former Agency.

12.4.15 Agencies listed under Schedule A of the MaX Manual and OC shall be exempted
from moderation exercise. They shall use the performance score of the Performance
Appraisal Form for the purpose of promotion and other HR actions.

12.4.16 Civil servants on secondment and long-term study will be given default performance
rating of “Good”. However, based on moderation committee’s assessment, such civil

servants may be put to other performer categories.

12.4.17 Forcivil servants serving administrative penalty pertaining to promotion, irrespective
of their performance rating, they will have to serve their penalty.
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12.4.18 Civil servants on probation

12.4.18.1 For civil servants following financial year, the performance appraisal
for the probation period from January to December shall be filled in
hard copy for the purpose of fulfilling probation appraisal requirement
as per Section 4.12.2.

In the MaX online system, they shall fill out their first Performance
Appraisal Form for the period from July of the probation year to June
of the following year and performance will be moderated accordingly.

12.4.18.2 For civil servants following academic year, the Performance Appraisal
Form shall be submitted through MaX online system and will be subject
to the Moderation Exercise.

12.5. Appraisal and Assignment of Performance Ratings

12.5.1.

12.5.2.

Performance appraisal and performance ratings for Head of the Agencies,
Departments, Divisions, and Sectors.

The performance of the Head of the Agencies, Departments, Divisions, and Sectors
shall be appraised through the annual Agency performance review system. Based on
the review, the proxy rating for the Head of the Agencies, Departments, Divisions,
and Sectors shall be assigned as per the MaX Manual.

Performance appraisal and performance ratings for civil servants in PMC and SSC.

Performance Appraisal Form shall consist of Individual Work Plan and Competency
Behaviour (Form 12/1 for PMC and Form 12/2 for SSC). The Performance Appraisal
Form shall be used by the supervisor and employee to determine Division outputs
and annual work activities and targets as well as identify Competency Behaviors.

There are two steps in the performance appraisal as follows:

12.5.2.1. Preliminary performance evaluation scoring exercise

a. Based on Performance Appraisal Form, the supervisor shall
provide the preliminary score.

b.  The supervisor shall score the performance as per the following
scale:
Level 4: 3.00-4.00
Level 3: 2.00-2.99
Level 2: 1.00-1.99
Level 1: 0.00-0.99
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C. The performance score by the supervisor is not the final
performance rating. It is an input to the Moderation Exercise.

12.5.2.2. Moderation Exercise (ModEx)

a. The moderation exercise shall be carried out by the Moderation
Committee.

b. The formation of the Moderation Committee shall be in
accordance with the MaX Manual.

c. The result of the Moderation Exercise is the final performance
rating of the employees.

d.  Civil servants shall be moderated into four categories namely
Outstanding, Very Good, Good and Need Improvement during
Moderation Exercise based on Agency’s annual performance
scores. The Agency Categorization Framework, which categorises
agencies based on Agency’s annual performance scores, shall be
used to determine the percentage distribution of employees for
moderation.

e. In case the Agency’s annual performance scores are not available
for moderation, RCSC shall prescribe the rating procedures
for Moderation Committee members and the percentage
distribution of employees for moderation.

f. The decision of the Moderation Committee shall be final and
binding and shall be submitted to HRC for information only.

12.5.3  For agencies without moderation which are reflected under Schedule A of MaX
Manual, the performance score by the supervisor on Performance Appraisal Form
shall be the final performance rating of an employee.

12.5.4  Equivalency between the performance ratings of moderated agencies and agencies
under Schedule A of MaX Manual for purposes of Open Competition, meritorious
promotion etc shall be determined by the Commission.

12.5.5 Performance Appraisal for Operational Category

The performance of civil servants in Operational Category shall be appraised based
on the identified core competencies only, in accordance with Form 12/3.
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12.6 Leadership Feedback (LFS) for P1 (Management)

12.6.1 It is mandatory for all civil servants holding managerial positions at P1A and above
to have feedback based on the Leadership Feedback System. The RCSC shall:

12.6.1.1 Use the LFS score as a reference for HR actions, including promotion;

12.6.1.2 Communicate LFS scores to the civil servant and Supervisor concerned,
if required; and

12.6.1.3 Ensure confidentiality and proper documentation of LFS.

12.6.2  HR Division/Services of an Agency shall facilitate and ensure timely execution of the
LFS to the RCSC within three months from the end of appraisal cycle.

12.6.3  The protocol on providing feedback through online LFS shall be as follows:

12.6.3.1 Ministries

Sl. No Feedback Provider Feedback Receiver

1 Secretary DGs/Directors

) Secretary, DG/Director, Chief of Divisions under his
2 DG/Director
Department only

. o DG/Director, Chief of Divisions under his Department
3 Chief of Divisions

only
4 Civil servants S5-SS4, P5-P1(S), | DG/Director of his department only, Chief of his
ES3-ES1 Divisions only
12.6.3.2 Dzongkhag
Sl. No Feedback Provider Feedback Receiver
1 Dzongdag Dzongrab, Drungpa and Sector heads

2 Dzongrab, Drungpa and Sector heads | Dzongdag, Dzongrab, Drungpa and Sector heads

Civil servants S5-SS4, P5-P1(S), ES3- | Dzongdag, Dzongrab, Drungpa and Sector heads

3
ES1 (at P1/P2)
12.6.3.3 Autonomous agencies
Sl. No | Feedback Provider Feedback Receiver
1 Head of the Agency Chief of Divisions
2 Chief of Divisions Head of the Agency, Chief of Divisions
3 Civil servants S5-S54, P5-P1(S), ES3-ES1 | Head of the Agency, Chief of Divisions
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12.7

12.8

12.6.3.4 All civil servants will have an option to provide feedback to the Head of
the Agency. However, it is mandatory for the second tier in the Agency
(Director in Ministries, Division heads in Agencies and Sector heads in
Dzongkhags) to provide feedback to the head of the Agency.

Use of Performance Appraisal Ratings
The performance appraisal rating shall be used to:

12.7.1  Recognize good performers and provide appropriate incentives and rewards;
12.7.2  Assess potential of a candidate to be promoted to the next higher level position;
12.7.3 Identify and address development need of the employees;

12.7.4  Assess potential of a candidate for HRD investment;

12.7.5 Takeother HR actions inter alia, transfer, confirmation of services for the probationers
and assigning special tasks;

12.7.6  Identify poor performers; and

12.7.7 Al HR actions linked to performance under the MaX shall be as per the MaX Manual.
Managing Poor Performance

Where employees are not performing satisfactorily, a number of strategies shall be utilised as
follows:

12.8.1  Training of managers/supervisors in performance management;

12.8.2  Support to employees in the form of training, counselling and coaching, and
development and implementation of Performance Improvement Plan;

12.8.3  Review of current work responsibilities against the job descriptions and annual work
plan with the intention to match his competency/skills with the job;

12.8.4  Improvement of job environment;
12.8.5 Transfer and/or reassignment;
12.8.6  Disciplinary actions, including compulsory retirement; and

12.8.7  For specific performance linked HR actions refer to MaX Manual.
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12.9 Role of Human Resource Officer in the HR Division/HR Services of the Agencies

12.9.1

12.9.2

12.9.3

129.4

12.9.5

12.9.6

Ensure timely development and uploading of the IWP by employees in the MaX
Online System.

Ensure timely conduct of appraisal, ModEx and any other procedures of MaX as per
Schedule 12/A.

Ensure proper documentation of the ModEx discussion and the results while ensuring
the confidentiality of all discussions.

Ensure timely update of ModEx results online.

Facilitate performance feedback and monitoring between the supervisor and
employee.

Facilitate appeals by employees, if any as per the MaX Manual.

12.10 Accountability

12.10.1

12.10.2

12.10.3

12.10.4

The HRC shall be held accountable for ensuring effective implementation of the MaX
by providing necessary guidance and support.

The immediate Supervisor shall be responsible for:

12.10.2.1 Guiding and facilitating his employees to fill in the Performance
Appraisal Form as per the MaX Manual in line with the MaX cycle;

12.10.2.2 Regularly monitoring the employee’s performance during the appraisal
cycle and providing feedback on performance and achievements to the
employees; and

12.10.2.3 Identifying relevant output, verifying performance targets, reviewing
and appraising performance of the employees online and ensuring
timely submission as per MaX cycle.

Every employee shall ensure that his performance is planned, monitored and rated

as per the requirements and definition in the Performance Appraisal Form.

Precautionary measures shall be taken at all levels to maintain confidentiality of
information throughout the process. Breach of confidentiality shall be considered an
offence and shall result in appropriate disciplinary action.
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12.10.5 The Agency/RCSC shall be accountable for close monitoring and implementation of
the MaX.

12.11 Appeal on the Result of the Moderation Exercise
If an employee is not satisfied with the decision of the moderation committee, he shall

appeal to the HRC within 10 working days from the date of declaration of the moderation
result. The rest of the appeal process shall be as per the MaX Manual.
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CHAPTER 13: PROMOTION

13.1 Policy
13.1.1 Reward and motivate potential and competent civil servant.
13.1.2 Promote fairness, equity and meritocracy in the Civil Service through open
competitive promotion system.
13.1.3 Provide equal career advancement opportunities and retain the best and brightest

civil servants.

13.2 Strategy

13.2.1 Conduct a fair and open competitive selection based on merit.
13.2.2 Performance and potential of a civil servant shall be the basis for considering his
promotion.

13.2.3 The Position Directory and fulfiiment of promotion criteria shall be the basis -
for determining the promotion category of a civil servant being considered for
promotion.

13.2.4 Awarding of promotions shall be aligned to competency framework wherever
possible.

13.3 Category
13.3.1 Promotion through Open Competition
13.3.2 Promotion within the broad-banded positions
13.3.3 Promotion to specialist position
1334 Fast-Track promotion

13.3.5 Meritorious promotion
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13.4 Authority of the Agency

13.4.1 The Agency shall be vested with the authority to promote a civil servant to fill in a
vacant position as follows:
. Authority for Promotion
Position Promotion —
Cat to Position | Through Open ithin Broa Specialists | Meritorious | Fast-Track
a egory Level e Banded q c .
Competition iee Promotion | Promotion | Promotion
Positions
EX1 NA NA NA RCSC RCSC
Executive EX2 NA NA NA RCSC RCSC
EX3 RCSC/C NA NA NA NA
o ES1 NA NA RCSC NA NA
Specialist
ES2-ES3 NA NA RCSC/C NA NA
P1Mana- | \1/a/c NA NA NA NA
gerial
Professional & P1 Special-
Management | P NA NA M/A/C NA NA
P5—P2 M/A/C/D M/A/C/D NA RCSC RCSC
Supervisory
and S5-SS1 M/A/C/D M/A/C/D NA RCSC RCSC
Support
Operational 04-01 M/A/C/D M/A/C/D NA RCSC RCSC

13.4.2

13.4.3

13.4.4

Note: C=Constitutional Office; M=Ministry; A=Autonomous Agency, D=Dzongkhag and Thromde;
and NA=Not Applicable.

Notwithstanding Section 13.4.1, in-service recruitment in Professional &
Management Category through Open Competition shall be carried out by the
Agency after the assessment of the vacancy is carried out by the Parent Agency in
accordance with Section 2.9.4.4 and Section 2.9.6.2 (ix).

The sectoral personnel posted in Dzongkhags shall be promoted by the Dzongkhag
authority concerned while the personnel placed at the Centre shall be promoted
by the Ministry/Autonomous Agency as per the delegation of authority in Section
13.4.1.

For an Open Competition and promotion to a Specialist position at P1, the Agency
shall identify vacant positions based on approved staffing pattern and staff strength
of the Agency.
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13.5 Schedule

13.5.1 Promotion shall normally be approved with effect from 1st January or 1st July.

13.5.2 Schedule

Deadline for Deadline for July
January Promotion Promotion

RCSC Level Promotion
Agencies submit recommendations to RCSC

Activity

th th
and process in CSIS. 15% November 15" May
Approval by Commission 15% December 15%June
Convey approval to Agency 25" December 25%June

Agency Level Promotion

Approve decentralized promotions within

th st
Broad-banded positions 307 November 317 May
:;sdl;si;ﬁsatlim generated promotion order to 25t December 25% June
Submission of a copy of system generated pro- 25t December 25% June

motion order to RCSC

13.5.2.1 The Agency must ensure that all the promotion procedures are completed
prior to the deadline indicated in the table above.

13.5.2.2 The HRD/HRS shall proactively generate the list of all civil servants eligible
for promotion and shall facilitate the processing of promotion.

13.5.2.3 Recruitment and Selection process through an Open Competition shall
normally be completed within two months from the date of the vacancy
announcement, and promotion shall be approved with effect from either
1st or 15th day of month, after completion of all requirements.

13.5.2.4 There shall be no retroactive promotion.

13.6 General Criteria

A civil servant shall not claim promotion as a matter of right. A promotion shall entail a higher
degree of responsibilities, requiring greater knowledge, skills and ability. The criteria for
promotion of a civil servant shall be based on:

13.6.1 Availability of post vacancy;

13.6.2 Fair and just selection system based on merit. Merit shall be defined in terms of:
13.6.2.1 Academic qualification;
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13.6.3

13.6.4

13.6.5

13.6.6

13.6.7
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13.6.2.2
13.6.2.3
13.6.2.4

13.6.2.5
13.6.2.6
13.6.2.7

13.6.2.8
13.6.2.9

13.6.2.10

Relevant training;
Skills and competency;

Past and present performance in his jobs reflected in the performance
appraisal;

Relevant experience;
Clean service record;

Suitability to perform duties and responsibilities of the vacant
position;

Potential to shoulder higher responsibilities;
Not reflected in the negative list of the RAA; and

No pending investigation/administrative action/court case.

Service in rural area shall be given due recognition.

Seniority in service shall also be given due recognition.

Additional qualifications relevant to the nature of duties and responsibilities shall
be given due recognition.

In addition to the general promotion criteria, a civil servant shall fulfil the eligibility
criteria specified under the respective promotion category.

Fulfilment of the minimum duration requirement as per the category of promotion
shall be as follows:

13.6.7.1 First Promotion — civil servants irrespective of the entry Position
Level shall be eligible for their first promotion after serving five years,
including probation period and for a civil servant in Schedule 13/A,
four years including probation shall apply.
13.6.7.2 Second and subsequent promotions after serving the duration as
indicated below:
Position Category Minimum Duration
ESC (Specialist) 5/6 years
PMC 4 years
5 years (51-SS1
ssc years ( )
4 years (S5-51)
ocC 4 years




13.6.7.3 For promotions other than broad-banded promotions, the minimum
duration as indicated below shall apply:

Promotion Category Eligibility

Open Competition with | Minimum of two years of service in the current position
Promotion level

o ) Six months to one year prior to the award of normal
Meritorious Promotion .
promotion

) Minimum of two years of service
First fast-track ) o
in the current position

Fast-Track Promotion — :
Minimum of three years of service
Second fast-track ) .
in current position

o ) Promotion to P1 Minimum of four years in current
P1 Specialist Promotion

Specialist position

13.6.8 All the relevant and valid documents as per the category of promotion and
announcement shall be submitted;

13.6.9 A civil servant with Performance rating of “need improvement” shall serve an
additional year over and above minimum years of active service.

13.6.10 A civil servant with Performance rating of “need improvement” for three
consecutive years shall be compulsorily retired from service.

13.6.11  Study Leave up to 18 months of any single training shall be counted as part of an
active service for promotion. However, the Study Leave for bachelor’s degree shall
not be counted as part of active service for promotion.

13.6.12  For civil servants in Schedule 13/A, the entire duration of the course shall be
considered as active service for promotion provided the course duration is more
than two years and fulfils the conditions as specified in the schedule.

13.6.13  Maternity Leave of six months shall be counted as part of active service for
promotion.

13.6.14  Any other form of leave up to three months at a time, except EOL, shall be counted
as part of active service for promotion.

13.6.15  Even if a civil servant has fulfiled eligibility criteria, his promotion shall not be
processed/approved during his absence from duty and availing Medical Leave
beyond three months, EOL and long-term Study Leave or when LTT status in CSIS
is ‘Reported but pending Completion’. However, a civil servant while pursuing
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13.6.16

13.6.17

13.6.18

13.6.19

13.6.20

LTT under Mixed-Mode shall be eligible for promotion subject to fulfilling other
criteria including his presence in office at the time of processing and effecting the
promotion.

A civil servant in the entry Position Level who has not availed a single promotion
shall not be eligible for fast-track, meritorious promotion and promotion through

Open Competition.

Promotions shall be approved / recommended by the HRC of the Agency concerned
as per the delegation of authority under Section 13.4.1.

On approval, Promotion Order shall be issued which shall clearly specify the
following:

13.6.18.1  Name and EID No. of the civil servant being promoted;

13.6.18.2  Position Title and Position Level, before and after the promotion as
per the Position Directory;

13.6.18.3  Promotion effective date; and

13.6.18.4  Section/Division, Department and Agency etc. as may be relevant
and the place of posting.

For promotions under the authority of the RCSC, Agency shall submit
recommendation to the RCSC in accordance with Section 2.9.6.2 (vi).

The RCSC/ Agency shall not promote civil servants mechanically based only on the
completion of the minimum four/five years’ criterion without properly assessing
their capability, performance, allegiance, and the need of the Agency.

13.7 Promotion through Open Competition

Promotion based on post vacancy shall be subject to Open Competition that shall follow the
procedures as detailed below:

13.7.1

13.7.2

The Agency after the assessment on the vacancy conducted by the Parent Agency
concerned shall announce the vacant position in its website and/or media as and
when a vacancy arises and provide at least two weeks for candidates to submit
their applications.

For post vacancy in position P1, the Agency shall make the announcement as per
the approved staffing pattern.
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13.7.3

13.7.4

Vacancy announcement shall clearly define the profile of the position as follows:

a. Position Title, Position Level and Super Structure Group;

b. Minimum educational qualification as defined in the Position Directory.
Additional knowledge, skills and competency relevant to the post shall be
given preference for the purpose of short-listing;

c. Relevant work experience requirement;

d. Section/Division, Department and Agency and the place of posting for which
the recruitment is being considered;

e. Document requirements;

f.  Application deadline; and

g. Contact number and email address of the focal person in the recruiting
Agency.

Eligibility

A civil servant participating in an Open Competition shall meet the following

criteria:

a. The minimum educational qualification requirement prescribed in the

Position Directory;

Currently, in one Position Level lower than the Position Level announced
or in the same Position Level. However, a candidate in the same Position
Level who was appointed through Open Competition is also eligible to apply
provided he has fulfilled a minimum of two years of active service at the time
of the announced application deadline;

Completed a minimum of two years of active service in current Position Level
to apply to higher position at the time of the announced application deadline;

Should not be in entry level position;
For an in-service candidate selected through the BCSE, he should have availed
first promotion after his selection through the BCSE;

Position can be within or outside his MOG but in the same Super Structure
group as per Schedule 2/A;

A civil servant after returning from long term training shall be required to
serve a minimum duration equal to the long term training period in the same
position at the time of the announced application deadline, if any, to apply to
another position within or outside an Agency;
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h. Clean service record;
i.  Should not be on LTT, secondment, EOL and Medical Leave;

j.  Performance rating of ‘Good’ and above in the annual performance rating for
the last two years; and

k. Tothe extent possible, transfers/movement through Open Competition, shall
not lead to the loss of professionals by an Agency and appointment of such
civil servants to positions where their specialised knowledge and skills are
rendered irrelevant.

13.7.5 Agency/HRC shall have the authority to disqualify a candidate who has participated
in the earlier interview(s) from appearing in the selection interview for the same
post, based on his performance in earlier interviews.

13.7.6 An applicant shall be required to submit the following documents:

13.7.6.1 Application; and

13.7.6.2 Curriculum Vitae

13.7.7 A civil servant applying for a vacant position outside his Agency shall be required
to submit the following additional documents:

13.7.7.1 Copies of academic transcripts;
13.7.7.2 Copies of Training Certificates (if required);

13.7.7.3 Performance rating/Assessed Performance Appraisal Form (IWP) of
the last two years: and

13.7.7.4 Any other documents that may be required.

13.7.8 Short listing of Candidates

The Agency concerned shall:

13.7.8.1 Decide on the criteria;
13.7.8.2 Verify all testimonials and academic transcripts;

13.7.8.3 Compile all applications and shortlist applicants fulfiling the eligibility
criteria;

13.7.8.4 Give preference to eligible candidates with relevant qualification and
work experience, within same Super Structure;
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13.7.9

13.7.8.5

13.7.8.6

13.7.8.7

13.7.8.8

13.7.8.9

Notify applicants on the status of application and inform short-
listed candidates in writing through email/SMS/Website regarding
venue, date and time of the competitive selection process and other
requirements, if any;

Announce the time extension of another two weeks for more
candidates to submit applications if there is no eligible candidate or
only one eligible candidate;

Extend the deadline to submit applications, if the Agency is not
satisfied even when the number of eligible candidates are more than
one;

Proceed with the selection process even if there is only one eligible
candidate despite the time extension of two weeks; and

Appoint Officiating if there are no eligible applicants after the
extended deadline and update in CSIS.

Selection Process

13.7.9.1

The Agency shall institute an appropriate, fair and competitive
selection process. This shall be executed through Selection Committee
with following roles and responsibilities:

a. It shall comprise of at least five members of the HRC/HRC
approved selection Committee and a representative of the RCSC
for cases of P1 selection;

b. The Selection Committee shall be properly briefed particularly
on the eligibility criteria for the position, the applicant’s
resume details and the interview format prior to the interview.
The Selection Committee shall also be briefed on the Code of
Conduct;

c. The Selection Committee members shall pre-determine the
cutoff percentage;

d. Two extreme marks awarded to the candidate by the panel
members shall be eliminated and average of the remaining shall
determine the final marks;

e. In addition to the panel interview as per Form 13/1, written
examinations in both Dzongkha and English or a presentation on
a topic may be conducted;
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13.7.9.2

13.7.9.3

f.  Questions/Answers during the interview as far as possible shall
be bilingual in Dzongkha and English;

g. The Selection Committee members shall declare Conflict of
Interest, if any, prior to confirmation in which case the Agency
shall withdraw him from the Selection Committee and another
gualified member shall be identified;

h. The Selection Committee shall verify the result and shall be
required to sign on the compiled result sheet(s) for endorsement
by the HRC in the Agency for selection based on merit ranking of
the result; and

i.  For cases requiring RCSC’s participation, the Agency shall inform
at least a week in advance with all relevant documents.

Pre-populated Sections of the selection form

The following Sections of the selection form will be calculated by

Interview Assistant as designated by the HRD/HRS as follows:

a. Service in rural area(s) shall have weightage up to 5%;

b. Seniority in the Civil Service shall have weightage up to 5%; and

c. PE rating shall have weightage up to 40% computed as per MaX
Manual.

The Interview Assistant as designated by the HR Division/HRS shall
compile the selection result.

13.7.10 Declaration of Results

13.7.10.1

13.7.10.2

13.7.10.3
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The Agency shall submit all the required documents for endorsement
to the RCSC within two weeks after completion of the selection
process.

The Agency shall declare the result in the website and/or media after
receiving endorsement from the RCSC within two working days.

The selected candidate shall be given a maximum of two weeks after
the declaration of result, to submit the following documents for
appointment to the vacant position:

a. No Objection Certificate endorsed by the HRC of the Agency
signed by a competent authority;



13.7.11

13.7.10.4

b. Valid Audit Clearance Certificate which shall be verified online;
and

c. Valid Security Clearance Certificate which shall be verified online

If the selected candidate fails to produce the documents within the
stipulated time, the next candidate in order of merit ranking shall be
considered, provided he has scored above the cut off percentage. He
shall be required to submit the above documents within two weeks
from the date of notice being served.

Appointment

13.7.11.1

13.7.11.2

13.7.11.3

For all appointments to P1 position, the RCSC shall issue appointment
orders.

For other appointments not involving inter-Agency transfer or change
in MOG, within the Super Structure group, Agency shall appoint the
successful candidate against the vacant position level announced. The
Office Order shall clearly indicate that he has been selected through
Open Competition.

The Agency shall submit the following documents to the RCSC:
a. Copy of the appointment order;
b. Signed copy of the compiled selection result;

c. Copy of the vacancy announcement;

d. Application ID of the approved Online Security Clearance
Certificate; and

e. Application ID of the approved Audit Clearance Certificate.

All inter-ministerial or inter-Agency or inter-occupational transfers
within the Super structure group shall be carried out by the RCSC
whereas intra-ministerial or intra-Agency or intra-occupational
transfers shall be carried out by Ministries and Agencies themselves.

For inter-Agency transfer or inter-occupational group within the same
Super structure group or inter-subgroup, the Agency shall submit the
following documents to the RCSC:

a. Copy of the vacancy announcement;
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13.7.11.4

13.7.11.5

13.7.11.6

b. Signed copy of the compiled selection result;

c. No Objection Certificate from the Parent Agency and Working
Agency;

d. Application ID of the approved Online Security Clearance
Certificate; and

e. Application ID of the approved Audit Clearance Certificate.

Completion of recruitment and selection process through an Open
Competition and effective appointment should be as per Section
13.5.2.3.

A candidate appointed and promoted through an Open Competition
shall be required to serve a minimum of two years in that position in
the Agency.

Agency shall authorise leave of absence (actual date of travel
and scheduled program) for a candidate to participate in Open
Competition. However, he shall not be entitled to TA/DA.

13.8 Promotion within Broad-banded Position

13.8.1 A broad-banded position, specified in the Position Directory, shall be linked to at
least one to two higher or lower position(s) in the same occupational group that
require same minimum qualification and skills, and are similar in purposes, roles

and responsibilities. The main difference of the broad-banded positions is the
increase in years of experience and responsibilities.

13.8.2 A civil servant shall be promoted within the broad-banded positions without a
need to compete for a higher position in order to facilitate the Agency concerned
to reward and recognise and retain a civil servant within the Agency.

13.8.3 Promotion within the broad-banded positions shall be based on the following
eligibility criteria:

13.8.3.1

13.8.3.2
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Completion of minimum of four/five years of active service in the
current position and position level in accordance with Section 13.6.7.2
respectively.

Minimum performance rating of “Good” for three years during the
period of review;



13.8.3.3 Performance rating of “need improvement” shall result in serving an
additional year over and above minimum years of active service;

13.8.3.4 Clean service record; and

13.8.3.5 Submission of the following documents:
a. Consolidated Annual Performance rating ;

b. Valid Security Clearance Certificate which shall be verified
online; and

c. Valid Audit Clearance Certificate which shall be verified online.
13.8.4 The Agency shall compile proposals as per the Promotion Summary Form (Form

13/2) and submit to the HRC in the Agency, which shall review all promotion
proposals of civil servants in broad-banded positions for appropriate decisions.

13.8.5 Promotion order shall clearly specify the information required under Section
13.6.18.

13.8.6 The Agency shall submit promotion details online as well as send copies of the -
promotion orders to the RCSC as per Section 13.5.2 along with the signed copy of
the compiled Promotion Summary Form.

13.8.7 The Agency shall retain the promotion documents and shall be produced as and
when required by the RCSC.

13.8.8 A civil servant in SSC can progress upto SS1 irrespective of the entry level provided
promotion criteria are met.

13.9 Promotion to P1 Specialist Position

13.9.1 Toretain, reward and motivate a professionalto continue inthe field of specialisation
within the Agency, a civil servant shall be promoted to P1 without the need to
compete for a higher position so long as he meets the eligibility criteria as follows:

13.9.1.1 Completion of the minimum of four years of active service;

13.9.1.2 Minimum performance rating of “Good” for three years during the
period of review;

13.9.1.3 Performance rating of “need improvement” shall result in serving
an additional year over and above minimum years of active service
required as per Section 13.6.7 for promotion;
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13.9.2

13.9.3

13.94

13.9.5

13.9.6

13.9.7

13.9.8

13.9.9

13.9.14 Any other relevant criteria may be developed by the HRC aligned
to greater level of responsibility and autonomy that this role may
require;

13.9.1.5 Consistent practice in the field; and

13.9.1.6 Clean service record.

A civil servant who has decided to continue his service in his field of specialisation
shall be promoted without the need to participate in an Open Competition
selection process.

The specialist position shall be adjusted within the approved staffing strength.

In addition to the documents specified under Section 13.8.3.5, the following shall
be required:

13.9.4.1 Specific job description of the proposed specialist position;
13.9.4.2 Post Adjustment Form given in Form 13/3; and

13.9.4.3 Undertaking in Form 13/4.

A civil servant promoted to a specialist position shall comply with the job
descriptions of the respective position.

Position Level P2 shall be the deciding point for a civil servant on his future career
ladder. He shall decide whether to continue service in his field of specialisation/
profession or move to a management position.

Once a civil servant opts to continue in his line of specialisation and avails a
promotion to P1 and above, he shall not be eligible to compete in an Open
Competition selection process for a management position and to this end, he shall
be required to sign a Undertaking.

A civil servant in a management position in P1 and above shall be eligible to move
to his line of specialisation in a specialist position provided he meets all the criteria.

An Agency shall be prudent on the promotion to specialist posts and once the
promotion is granted, the Agency shall take full responsibility in ensuring that their
services are optimally utilised.
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13.10

Fast-Track Promotion

13.10.1

13.10.2

13.10.3

13.10.4

13.10.5

In order to collapse sub-levels B and C to A for achieving the policy of “equal pay
for work of equal value” the principle of fast-track promotion shall be applied to
performers.

A civil servant in sub-level shall be granted fast-track promotion so long as he
meets the eligibility criteria for promotion including the following:

13.10.2.1  Completion of minimum of two years of active service in the current
Position Level for the first fast-track promotion;

13.10.2.2  Completion of minimum of three years of active service in the current
Position Level for second fast-track promotion;

13.10.2.3  Minimum performance rating of “Good” for two years during the
period of review;

13.10.2.4  Performance rating of “need improvement” shall result in serving
an additional year over and above minimum years of active service
required as per Section 13.6.7 for promotion;

13.10.2.5 Clean service record;

13.10.2.6  Submission of all the required documents specified under Section
13.8.3.5.

13.10.2.7  Performance Appraisal Reports shall be for the last two years as per
Section 13.7.7.3; and

13.10.2.8 Recommendation of the HRC.

A civil servant shall not avail more than two Fast Track promotion in his entire
service period.

A civil servant, who has availed fast-track promotion, shall serve in that position for
a minimum period equal to the duration benefited, calculated from the date of his

fast-track promotion.

A civil servant in the entry Position Level who has not availed a single promotion
shall not be eligible for fast-track promotion.
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13.11 Meritorious Promotion

13.11.1  Meritorious promotions shall be granted to reward and recognise outstanding
performance and leadership qualities of a civil servant who shall be a role model.

13.11.2  Meritorious promotion is the promotion awarded out of turn by six months or one

year.

13.11.3  The following are the criteria to be eligible for Meritorious promotion:

13.11.3.1

13.11.3.2

13.11.3.3.

13.11.3.4

13.11.3.5

13.11.3.6

13.11.3.7

13.11.3.8

13.11.3.9

13.11.3.10

13.11.3.11
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Consistently “Outstanding” annual performance ratings for the
last three years except for those professions listed in Schedule
13/A;

A maximum of only year left for normal promotion;

Potential to shoulder higher responsibilities;

Exceptional act or servicein the public interest besides his normal
responsibilities;

Suggestion, invention, accomplishment or personal effort which
has contributed to the efficiency, economy, or other improvement
in the Government;

Clean service record;

Submission of all the required documents specified under Section
13.8.3.5 and Justification Form given at Form 13/5 for Agency
listed under Schedule A of the MaX Manual;

Verified, shortlisted and recommended by the HRC;

Verified in consultation with both Parent and Working Agency and
approved by the RCSC;

Meritorious promotions shall be granted to profession identified as
per Schedule 13/A provided they meet all the criteria; and

A civil servant in the entry Position Level who has not availed a
single promotion shall not be eligible for Meritorious promotion.



13.12  Appeals related to Promotion
In the event, a civil servant finds that his promotion has not been considered by the
authority concerned despite fulfilment of all the promotion criteria, the incumbent may
appeal to the Appellate Authority.

13.13  Handing/Taking Over of Charge

There shall be proper handing/taking over of the charge before a civil servant is relieved
from the current post on promotion, including Government property, files and records.

13.14 Orientation

The Agency concerned shall institute an appropriate Orientation Programme to ensure
that an in-service candidate on promotion is properly inducted.

13.15  Accountability

13.15.1 A promotion granted without fulfilling the prescribed criteria and/completing the -
prescribed processes shall be regarded as invalid and shall be revoked by the RCSC.

13.15.2  The authority responsible for granting such promotions shall be accountable and
liable for administrative actions.
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SCHEDULE 13/A

SPECIAL PROVISIONS FOR DOCTORS (MBBS/BDS)

Criteria
SI. No. Provision .
(All must be fulfilled)
e Seniority lost (MBBS/BDS and Masters Degree)
e Currently practicing the profession
o ' ‘ e Not applicable for Dr. appointed in P3 and P2
1. Meritorious promotion for senior e Not applicable for Doctors in P1, ES3 and ES2 level.
Doctors
e PE rating of Good
e Duration criteria of 3 yrs
e C(lean service record

e Seniority lost (MBBS/BDS and Masters Degree)
. e Masters in clinical
Entry level at P3 for Doctors with

Masters e Requirement and thus study approved before hand

by MoH/JIDWNRH

® Masters degree has to be 3 yrs and above

Seniority lost (MBBS/BDS and Masters Degree)

Masters (clinical)

Course duration more than 2 years
More than 2 years study to be
3. considered active service for
promotion

Excludes extension period due to failure of course
Currently practicing the profession
PE rating based on university performance

Duration criteria of 4 yrs

Clean service record

Seniority lost (MBBS/BDS)

Course duration is more than 5 years
First promotion : 3 yrs + 1 yr pro-

bation Currently practicing the profession

PE rating as per BCSR 2018

Clean service record

Note: Doctors are not allowed to avail the above promotions during study except those undergoing
study at KGUMSB
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FORM 13/1

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

INTERVIEW FORM

NAME: oottt Post Applied:.....cccceeveeeereeiceceeereerveenen,
Sl. .
No. Factors Maximum Marks | Marks Awarded
1 MANNER and DISPOSITION
2 LANGUAGE PROFICIENCY
3 GENERAL KNOWLEDGE 10
4 LEADERSHIP POTENTIAL 5
INTELLIGENCE, ABILITY and COMPETENCE
5 a. Presentation skills (organisation of thoughts) 5
b. Analytical ability 5
6 RELEVANT QUALIFICATION/TRAINING/WORK EXPERIENCE 5
7 SENIORITY 5
8 RURAL POSTING 5
9 PERFORMANCE RATING 40
WRITTEN EXAMINATION/PRESENTATION
10 a. Dzongkha 5
b. English 5
Total Marks 100
Place :

Date : (Name and Signature of the Committee Member)
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FORM 13/3

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

POST ADJUSTMENT FORM

Guidelines

Promotion to a specialist position in P1/ES3 shall not entail increase in the staff strength and must
be adjusted within the staff strength approved for the current FYP.

Post adjustment proposal must be against an approved regular Civil Service post in PMC (not
against Division Chief/SSC/OC/GSP/ESP post).

As far as possible, specialist post (P1/ES) must be adjusted against an approved vacant post within
the same Department/Division/Sector.

For promotion of Dzongkhag Sector staff specialist post (P1/ES), post adjustment proposal must be -
against an approved vacant post in the Dzongkhag Sector post.

Post Adjustment From (post against which the promotion of a specialist (P1/ES) is to be adjusted):

Position Title

No. of Position(s) approved

No. of existing against the Position(s)
Section/Division
Department/Sectors

Post Adjustment To (post to which the specialist (P1/ES) promotion is proposed):
Position Title
Position Level

Section/Division
Department/ Sectors
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For the Ministry/Agency

Submitted by: Approved/Recommended by:

HR Committee Meeting No............ Date..........
(Signature) (Signature)
Name of HR Officer: Chairperson, HR Committee

For the RCSC

Verified by:

- (Signature)
Name of Chief/HR Officer, HRMD:
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FORM 13/4

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

UNDERTAKING
L e , bearing Citizenship ID Card NoO.....ccccoceverreenne. and employee ID No.
.................. , currently working in........ccceceeeeevceeeeeeneee.(mention - name of  the Ministry/
Agency) - [ (mention Position Title) in Position Level .................. do hereby

confirm the following:

1. WHEREAS | have been briefed on this Undertaking governing my promotion to.........cccccccecueunenee
(mention proposed Position Title) in Position Level ............ with effect from .....ccocevvcieccenns
(Promotion effective date);

2 AND WHEREAS | agree with the condition that | shall continue my service as a specialist and

shall not appear for any open competitive selection for change of position title and position
level under the Executive Category or request the Ministry/Agency/RCSC for any change of -

position/function to Executive (EX) in the event of my promotion;

3. AND WHEREAS | understand that in the event | do not adhere to the aforesaid condition, |
shall be liable for appropriate administrative action by the RCSC; and

4. IN WITNESS WHEREOF | have hereunto signed this document in the presence of the following

witnesses:
Place: .o
Date: coevecececeee e (Legal Stamp)
Witnesses:
1. For the Ministry/Agency 2. For the RCSC
(Secretary of Ministry/Head of Agency) (Chief HRO, HRMD)
(Signature) (Signature)
NaMe: .o, NamMe: oo
Official Seal Official Seal
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FORM 13/5

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

SUPPLEMENTARY MERITORIOUS PROMOTION PROPOSAL FORM
(for civil servants in Schedule A of the MaX Manual)

To be completed by the Supervisor:

Please complete the following format most accurately as your statements, information and
assessments shall be liable for further verification.

1. Name of immediate supervisor recommending the proposal:.......cccccccevviirrreeeeeiieeeeeeieeienns
2.  Name of official proposed for meritorious promotion:.........ccccveeeeeieeieeei e,
3. AENCY/DiIVISION/SECHION: ... tiiiecieee ettt e e et e e e e e e e etbe e e s etre e e s taeeeeataeesanseeesnsseeennns
4. Present POSIION Title:.....uuiii i e e e e e e s e e e e e
5. Position Level and SUD LEVEL:...... ... a e
6. Describe present responsibility of the official (attach a separate sheet)........cccceeeeeennneennn.
/N o o o Yo 1Y=Yo B o XY 1 a oY T L [ USSP
8. Position Level and SUD LEVEL:..... ... e e e e
9. Describe the proposed job very clearly (attach a separate sheet)
10. Describe the potentials of the official to assume the responsibility of the proposed post:
11 Besides normal duties, what are the 3 specific outstanding achievements of the official?
Please complete the attached form.
12. a) Achievements/Impacts
(Impacts may be described in terms of efficiency, economy or other improvements in
government operations). If required, please attach an extra sheet.
SI. No. | Achievement category . List Dfescribe LIS:);ThpeaCt Des.scribe the
Achievements | Achievement . impact
Achievements
1 Special act or service in the 1
Public interest
2.
3.
2 Suggestions 1.
2.
3.
3 Inventions 1.
2.
3.
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4 Other accomplishments 1.

b) List documentary evidences:

As a supervisor, | hereby certify that the above information and assessment are correct
to the best of my knowledge. | understand that | am liable for further explanations and
enquiry as deemed appropriate in the event that the above information is incomplete or

incorrect.

Signature of supervisor/Date

Recommendations of the Manager

Date : Signature

Place : Name and Position Title of Manager
Reference : HR Committee Meeting No...........c....... dated......cccen...
Recommended

Not Recommended

Date : Signature :

Place : Chairperson, HR Committee
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CHAPTER 14
TRANSFER







14.1

14.2

Policy

14.1.1

14.1.2

14.1.3

CHAPTER 14: TRANSFER

Facilitate mobility among the civil servants so that their services are best utilised in
the interest of the Government.

Diversify the experience and knowledge and develop an appreciation for social,
cultural and economic conditions prevailing in the country among the civil servants
through the change of post, Agency or place of posting, particularly from central
offices to rural areas.

To deter the development of vested interests leading to probable corruption,
nepotism, patronage, favouritism, and red-tape due to the prolonged stay of an
individual in any particular place, Agency or Position.

Strategy

14.2.1

14.2.2

14.2.3

14.2.4

14.2.5

A civil servant shall be transferred in the interest of Government, diversification of
experience, and knowledge and skills.

To the extent possible, transfers shall not result in the loss of professionals by an
Agency and appointment of such civil servants to positions where their special
knowledge and skills are rendered irrelevant.

The HRC of the Parent Agency concerned shall plan transfer in consultation with
Working Agency and execute transfers at regular intervals. The HRC of the Parent
Agency shall develop a transfer guideline which is fair, transparent and aligned to
the provision of the BCSR and shall be endorsed by RCSC. It shall also take into
account the vulnerability of the positions.

All vacancies which are urgently required to be filled from the in-service pool on
lateral transfer shall be announced on the website of the Agency.

In case the Agencies fail to transfer or justify for not implementing transfer, the
RCSC reserves the right to transfer the services unilaterally.
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14.3 Authority to Transfer

14.3.1 The authority to transfer shall be as follows:

SI. No. Type of Transfer Authority

1 Inter-Agency RCSC/Parent Agency
2 Intra-Agency, except EX* and ES* Agency

3 Inter-Major Occupational Group within the Super Structure group | RCSC

4 Lr;teFr)—ZS)ubgroup in an MOG within the Super Structure group (up Agency

* to be carried out by the RCSC in accordance with Sections 52 of CSAB 2010

14.3.2

Any transfer between Constitutional Offices shall be executed by the RCSC/Parent
Agency in consultation with such offices.

14.4 General Rule

14.4.1

14.4.2

14.4.3

14.4.4

The HRCof the Parent Agency shall develop atransfer guideline which is transparent,
fair and aligned to the provisions of the BCSR and shall be endorsed by the RCSC. It
shall also take into account the vulnerability of the positions.

The HRC of the Parent Agency concerned shall plan transfer in consultation with
the Working Agency six months prior to the transfer effective date and execute
transfers in line with their transfer guideline.

A change in duties and responsibilities within a Division of an Agency shall not be
considered as a transfer under the Rule.

A transfer shall take place only within the Super Structure group as per Schedule
2/A of the Rule. A civil servant may be transferred within the Super Structure group
with the change in MOG/positions based on the following:

14.4.4.1 Completed a minimum duration equal to the LTT period in the same
position at the time of the announced application deadline, if any, to
apply to another position within or outside an Agency;

14.4.4.2 Completed a minimum of three years in the new position category or
threeyearsinthe current position fromtheinitial date of appointment;

14.4.4.3 For Technical Service, transfer shall be allowed within the Super
Structure group to the relevant positions requiring the same
qualification, skills, abilities and experience; and
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14.4.5

14.4.6

14.4.7

14.4.8

14.4.9

14.4.10

14444 A civil servant may be considered for transfer to another Super
Structure group only as an Officer on Special Assignment (OSA) for a
specific time period as per Section 14.6.

A civil servant may be transferred generally after completion of five years of service
or as specified under Section 14.4.10.

The RCSC shall coordinate, monitor and affect the inter-Agency transfers, and take
possible measures to minimise the inconveniences to the Agency and civil servants

resulting from the transfer.

The transfer shall be executed during the school winter holidays unless unavoidable
in the interest of public service.

A civil servant may be transferred to any Agency in the interest of public service.

The RCSC shall reserve the right to redeploy excess staff from one Agency to
another.

The following MOG/SG have been categorised as vulnerable, within which certain
positions are more vulnerable than others and hence shall be subject to transfer as
per the guidelines framed by the respective Parent Agency:

14.4.10.1 Administration Services, Property and Management Services;

14.4.10.2  Audit Services, Revenue Services, Finance, Accounting and Budget
Services, Internal Audit Services;

14.4.10.3 Civil Registration and Census Services, HR Management and
Development Services, Immigration Services, Industrial Relations
Services, Training Services;

14.4.10.4 Engineering Services, Geology and Mines Services, Land Services,
Urban Dev. Control Services, Forestry Services and Environment
Services;

14.4.10.5 Executive Services;

14.4.10.6  Foreign Services; and

14.4.10.7  Judiciary Support, Integrity and Promotion Services.
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14.4.11

14.4.12

14.4.13

14.4.14

14.4.15

14.4.16

14.4.17

14.4.18

14.4.19

14.4.20

A civil servant due for superannuation within the next one year may not be
transferred.

Selection of civil servants from Agencies for postings to Embassies/Missions/
Consulate Offices and other RGoB establishments, shall be as per Section 17.6.

On initial appointment in the Civil Service, a civil servant shall not be eligible for
transfer before serving a minimum of three years including probation period. For
in-service candidate, the date of appointment in the new position category shall
be used for calculating three years.

If both the spouses are civil servants, their simultaneous transfer to the same
location, shall be facilitated, as far as possible.

A civil servant shall not normally be transferred to a post where application of his
skills and knowledge are rendered irrelevant.

A civil servant shall not be permitted to transfer Government properties along with
him upon his transfer.

In the situation where a transfer may be to a position thatis in a lower Position Level
than the one currently held, remuneration will be dependent on the circumstances
of the situation:

14.4.17.1 Whenatransferisinthe publicinterest, the employee shall be entitled
to maintain his existing salary, even if his Position and Position Level
change; and

14.4.17.2  When a transfer is of the employee’s personal choice, remuneration
will be based on the new Position and Position Level.

The personal file together with the Performance Appraisal Forms, the updated
service record and the Last Pay Certificate, in respect of a civil servant who is
transferred from one Agency to another, shall be sent to the Agency to which he is

transferred within fifteen days from the date he is relieved.

There shall be proper handing/taking over of the charge before a civil servant is
relieved on transfer, including Government property, files/records.

The RCSC shall maintain a ‘Waiting List’ of civil servants for the following provisions:

14.4.20.1 Non-performance;
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14.4.20.2

14.4.20.3

14.4.20.4

14.4.20.5

14.4.20.6

Civil servants displaced for the following reasons:

a.

Completion of secondment term in Agencies outside the Civil
Service;

On completion of Extraordinary Leave, beyond six months; and
On completion of Bachelor’s Degree.

Other circumstances as determined by the RCSC.

Placement priority shall be given to a civil servant on the ‘Waiting List’

who has:

a. Specialised knowledge and skill, which qualifies him to be in the
scarce human resource category in the country;

b. Availed RGoB scholarship for further studies prior to being wait
listed;

c. Served for 10 years or more prior to being wait listed;

d. Clean record of service prior to being wait listed; and

Longer productive years left to superannuate.

Management procedures

a. Maximum duration for civil servant on ‘Waiting List’ shall be six
months;
b. Within six months, the following options shall be explored:
i. Transfer to a suitable vacant position;
ii. Assign to special time-bound projects and programmes of
priorities of RCSC/RGoB; and
iii. Participate in Open Competition.
c. If not placed within the six-month period, following options
shall be considered:
i. Early Retirement Scheme;
ii. Voluntary resignation; and
iii. Compulsory retirement.
Preclusion
a. RCSC and the Agency concerned shall make genuine efforts to
ensure placement of civil servants in the least time possible; and
b. RCSC and the Agency concerned shall ensure proper HR

placement planning and timely actions.
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14.4.21 The RCSC shall maintain an “Interim Transfer List” of civil servants with the
following provisions:

14.4.21.1. Thecivil servants shall be on Interim transfer to the RCSC, if displaced
for the following reasons:

a. Completion of term/recalled from assignments in missions/
Embassies/Consulate Offices;

b. Completion of secondment term in agencies outside Civil Service
on Government interest;

c. Closure/ Merger/ Severance/ Rationalisation of Agencies/
Departments/ Divisions;
On completion of Court cases and being acquitted; and
Any other special/extraordinary circumstances as determined by
the RCSC.

14.4.22  Agencies shall forward the personal file of the civil servants on waiting list and
interim transfer list to the RCSC.

14.5 Lateral Transfer

All vacancies which are required to be urgently filled up from the in-service pool of
candidates at the same position level shall be as follows:

14.5.1 Announce on the website of the concerned Agency for a minimum period of two
weeks;
14.5.2 After having announced for the stipulated time period, even if there is only one

eligible applicant, the transfer may be initiated upon fulfilling the requirements as
per Section 14.4.4;

14.5.3 Positions at the entry level may also be opened up to be filled in by relevant
applicant who fulfils the requirement under Section 14.4;

14.5.4 The HRC of the ministry or Agency shall have the right to refusal or acceptance of
the candidate;

14.5.5 In the event, there are more than one candidate applying for the position, the
HRC of the Agency shall select the best candidate through appropriate selection
procedures and propose for transfer as per the delegation of the authority; and

14.5.6 Parent Agencies which carry out regular mass transfer annually should follow the
normal procedures without having to follow the above processes.
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14.6

14.7

Officer on Special Assignment

OSA is a position created to allow movement of the civil servants outside the Super
Structure group under special circumstances as per Schedule 2/A. The following condition
shall apply:

14.6.1

14.6.2

14.6.3

14.6.4

14.6.5

14.6.6

14.6.7

14.6.8

14.6.9

14.6.10

14.6.11

The civil servants in PMC (upto P2) and Specialist shall be eligible;

A civil servant shall be eligible for OSA twice in the entire Civil Service period, each
for a maximum term of three years. However, a gap of three years between two
OSA shall be maintained;

Should have served minimum of five years of service;

Availability of vacant position in the receiving Agency;

The receiving Agency in consultation with the relieving Agency shall identify civil
servants for OSA position and submit to RCSC;

The OSA shall draw his pay from the receiving Agency;

The OSA shall not be eligible for Professional Allowance if they do not practice
their profession during the period of assignment;

The performance of the OSA shall be evaluated in the receiving Agency;
May avail relevant short term training and LTT relevant to his profession;

On completion of the assignment, the civil servant must return to his previous
position; and

The RCSC shall be the approving authority.

Transfer Procedures

14.7.1

14.7.2

14.7.3

Each Agency shall maintain a list of civil servants serving under them indicating the
dates due for transfers.

The Parent Agency shall work out a mutually agreeable transfer list with the
Working Agency six months prior to the transfer effective date.

A civil servant who meets the eligibility criteria for transfer may seek a transfer as
long as there is a position available.
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14.7.4

14.7.5

14.7.6

14.7.7

A civil servant who is transferred shall be relieved within 30 days from the date of
issue of thetransferorderas per Form 14/1andshallassume the new responsibilities
immediately on expiry of the admissible joining time unless otherwise approved
by the HRC of the receiving Agency.

A civil servant shall report to the new place of posting within the admissible joining
time as per Section 14.8 failing which the relieving Agency shall withhold his salary.

The personal service record shall be up-dated in the CSIS by the relieving Agency
and accordingly updated by the receiving Agency.

Transfer order shall be implemented stringently and may be cancelled only under
special circumstances. When a transfer order is cancelled, the transfer cancellation
order shall be issued.

14.8 Admissible Joining Time

14.8.1

14.8.2

A civil servant transferred from one duty station to another shall be eligible for
five working days of preparatory leave provided the new duty station is at least 10
kilometres (KM) away from the previous station involving change of residence.

The actual time required for travel shall be allowed in addition to the preparatory
leave.

14.9 Benefits

14.9.1

14.9.2

14.9.3

A civil servant who is transferred shall be entitled to the following transfer benefits:

149.1.1 Travel expenditure for self (TA/DA) and family (TA) as admissible
under the rules, given in Schedule 14/A shall be paid by the receiving
Agency;

14.9.1.2 Transfer grant equal to one month’s basic pay shall be paid by the
relieving Agency; and

149.1.3 Transport charge of personal effects at the rates given in Schedule
14/A, shall be paid by the receiving Agency.

A civil servant transferred within a distance of 10 kilometres (KM) from the place
of posting shall not be entitled to transfer benefits.

A civil servant granted transfer on request without fulfilling the conditions as
prescribed in Transfer Guideline of the Parent Agency shall not be entitled to
transfer benefits.
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14.10 Orientation

The Agency concerned shall ensure that a civil servant on transfer is properly briefed and
inducted to the new position/place of posting.

14.11 Accountability

14.11.1. Non-compliance with the Rule shall be treated as a violation of BCSR and hence,
the HRC/Agency shall be accountable.

14.11.2. The civil servants failing to abide by the Transfer Order shall be liable for
administrative actions.
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SCHEDULE 14/A

ENTITLEMENT FOR TRANSFER TA/DA

1. Acivil servant in Position Level EX1/ES1 to P5/SS1 to SS4 shall be entitled to claim mileage as
per the standing rate
2. Acivil servant in Position Level S1 to S5 shall be entitled to claim mileage for two wheelers only
for self as per the standing rate, while the spouse and children are entitled for full bus fare.
3. Civil servant in Position Level O1 to 04 shall be entitled to claim full bus fare including for
spouse and children.
4. Transport Charge of Personal Effects while Proceeding on Transfer/Retirement.
Position . Pack Pony Monetary
Level IETEE il Scale (non- motorable road) Ceiling
EX1/ES1- At the rate pre-
EX3/ES3 Two trucks scribed by RSTA | 13 Nu. 55,000/-
PL-PS/SS1= | One truck -do- 10 Nu. 27,000/-
Ss4
One DCM or 7
S1-04 equivalent -do- Nu. 15,000/-
Note:
1. The transport charge shall be admissible only for the minimum capacity prescribed by the RSTA for
various types of trucks.
2. Thetransport charge shall be admissible only for one way and the distance by the most direct route shall
be taken into account.
3. The civil servant concerned shall submit a written claim based on the distance and prescribed rates. The
amount thus claimed or the ceiling prescribed above, whichever is less, shall be payable.
4.  Thetransport charge for the journey to hometown on retirement shall be admissible only once during the
entire Civil Service period, irrespective of changing the status or terms of appointment.
5. In the event Government vehicles are used for transportation of personal effects, the transport charge
shall not be admissible.
6. The halt for the trucks shall not be admissible.
7. In places where there is no bus service, the Agency concerned shall determine an amount equivalent to

the bus fare.
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In pursuance of the decision of the
(name) is issued as specified below:

......... (Agency letter head)

1. Employee’s Current Detail

a.

g.

SCIE N

Employee ID no.

Position Title

Position Level
Major-Occupational Group
Sub-Group
Department/Division
Agency

2. Transferred to
3. Location of Agency
4. Employee’s New Detail

E N o N S W o )

Employee ID No.

Position Title

Position Level
Major-Occupational Group
Sub-Group
Department/Division

5. Effective Date

6. Relieving Date

7. Preparatory Leave

8. Joining Time in the New Agency

Sd/-

FORM 14/1
Date:
TRANSFER ORDER

HR Committee Meeting held on , transfer of

(Agency to which he is transferred)

: (Five days after relieving date: Specify dates)
: (Account journey time if required)

Chairperson, HR Committee/ Chief HR Officer

Copy:
1.
2.
3.

Note: A civil servant shall properly execute handing/taking of the charge, including
Government properties and files/records, before being relieved.
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CHAPTER 15: SECONDMENT
15.1 Policy

15.1.1 Provide necessary exposure to a civil servant to different systems to acquire
expertise and experiences beneficial to the Civil Service.

15.1.2 Diversify the experience and knowledge and develop appreciation for social,
cultural and economic conditions prevailing in the country.

15.1.3 Fulfil the obligations of the Government to post civil servants to Government
executed mega projects and International Organisations.

15.1.4 Promote Bhutan’s presence and contribution to the international community.
15.2 Category
Categories of secondment shall be as follows:
15.2.1 Secondment of civil servants to time bound Government executed projects and

any public service initiatives of national interest;

15.2.2 Secondment of civil servants to International/other Organisations based in Bhutan
or outside the country;

15.2.3 Secondment of school principals to newly established schools and other
professionals to private tertiary educational institutes; and

15.2.4 Temporary placement of civil servant within a Civil Service Agency shall be covered
under Chapter 14 on transfer.

15.3 Authority
The RCSC shall be the competent authority for approving secondment of a civil servant.
15.4 Eligibility Criteria
15.4.1 A civil servant shall be eligible for secondment only when the candidate:

15.4.1.1 Has a clean service record;
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15.4.1.2

15.4.1.3

15.4.1.4

15.4.1.5

15.4.1.6

15.4.1.7

Has completed a minimum period of four years of active service
excluding probation;

Has met the conditions of service stated under the ex-country and in-
country Training as specified in Chapter 9;

Has no outstanding dues/audit memos or is serving administrative
penalty or there is an impending administrative disciplinary case;

Fulfils the criteria set by the employing organisation and produces
document as required;

Is applying for the Secondment for the first time; and

Is not a contract employee.

15.5 Selection Procedures

15.5.1 Selection procedures for established Secondment Programmes are:

15.5.1.1

Application/nominations shall be submitted to the RCSC/Agency,
through the HRC of Agency concerned;

15.5.1.2 Application/nominations shall be validated by the RCSC in consultation
with the recruiting Agency concerned, and if deemed necessary,
the applicants shall be subjected to a selection process;

15.5.1.3 The service record and performance evaluation reportsin respect
of the candidates shall be verified by the RCSC, wherever necessary;

15.5.1.4 Applications/nominations shall be considered on merit basis from
amongst the eligible candidates;

15.5.1.5 The final decision on selection of a candidate shall rest with the
organisation to which the civil servant will be sent on secondement;
and

15.5.1.6 The RCSC shall ensure adequate time to the Agency concerned for
release of the selected official(s) to take up the post(s).

15.5.2 In case of a new programme, the Agency shall seek approval of the RCSC before

announcing the post for secondment to International Organisations.
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15.6.

Terms

15.6.1

15.6.2

15.6.3

15.6.4

15.6.5

15.6.6

15.6.7

15.6.8

15.6.9

A civil servant selected on secondment shall initially be posted for a maximum
period of three years. Extension may be given for a period of up to two years
at a time, subject to a total duration of secondment of five years. The Agency
concerned shall request the RCSC for extension at least three months before the
expiry of the term with the necessary supporting documents.

A civil servant shall not be admissible for remuneration or other benefits from the
relieving Agency during the secondment period.

A civil servant shall be entitled to Travel Allowance and Preparatory Leave while
joining the secondment post and on reversion as per the rules of the Agency to
which the candidate is seconded. No expenditure on this account shall be borne
by the relieving Agency of the civil servant concerned.

The relieving Agency shall not be liable to remit the Pension, Provident Fund and
insurance contributions in respect of a civil servant while on secondment. The civil
servant concerned shall be responsible for remitting both his own as well as the
employer’s contributions directly to avail the benefit of continuation of the post
retirement benefit schemes.

The period of secondment shall be considered for the purpose of promotion.
However, the promotion shall be processed and effected only after he re-joins
his Agency on reversion from secondment coinciding with the earliest promotion
period.

The employing organisation shall submit annually the Performance Appraisal
Report in respect of the civil servant as per their performance evaluation system to
the Agency concerned during the period of secondment.

The period of secondment shall be accounted and considered for the purpose of
gratuity at the time of retirement of the incumbent from the Civil Service if he has
not drawn the retirement benefits from the Agency for the period of secondment.
The civil servant shall submit evidence to this effect.

A civil servant while on secondment shall not be eligible for STT/LTT.
The period of secondment shall not be considered as active service for the purpose

of liquidating service obligations for civil servants who have availed long term
studies prior to secondment.
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15.7 Obligations

15.7.1

15.7.2

15.7.3

15.7.4

15.7.5

15.7.6

15.7.7

A civil servant on secondment shall at all times abide by the Civil Service Values
and Conduct.

A civil servant, upon return from secondment from the International Organisation
outside Bhutanshallserveinthe Civil Service double the duration of the secondment
period or until superannuation, whichever is earlier.

A civil servant, upon return from secondment from International Organisations
within Bhutan shall be required to serve the Civil Service equivalent to the duration
of secondment period or until superannuation, whichever is earlier.

A civil servant shall submit/disclose the last pay certificate and documents related
to repatriation benefits received from the Agency of secondment at the time
of reversion and/or separation. Non-submission shall be considered as having
received retirement benefits from the Agency and Section 15.6.7 shall not apply.

Should a civil servant fail to re-join the service on completion of the secondment
period despite the instruction from the RCSC/Agency, the services of the candidate
shall be compulsorily retired from the Civil Service with effect from the date of
completion of the approved secondment period.

A civil servant failing to complete his obligations, shall only be eligible to receive
gratuity on pro-rata basis. However, he shall receive all other post service benefits.

A civil servant on completion of secondment term shall be eligible for LTT, transfer
and Open Competition subject to fulfilling other eligibility criteria specified under
relevant Chapters.

15.8 Return from Secondment

15.8.1

15.8.2

15.8.3

The organisation that employs a civil servant on secondment may, for valid reasons,
revert him to the Agency before expiry of the secondment period. The organisation
concerned in such cases shall notify the RCSC of its decision at least three months
in advance.

The relieving Agency shall notify the civil servants on secondment one month prior
to the completion of the secondment term.

A civil servant, upon return from secondment, may have to serve on the Waiting
list/Interim Transfer list in accordance with provisions under Section 14.4.20 and
Section 14.4.21.
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15.8.4 The RCSC may, for valid reason, recall a civil servant before expiry of the secondment
period with prior notification of one month to the organisation/Agency.

15.9 Position and Pay on Return/ Resignation

15.9.1 The service of a civil servant is protected while on secondment, however, the
position of the civil servant shall not be protected. On return, he shall be placed
in the same position level with an equivalent position title that he held prior to his
secondment subject to availability of a vacant position.

15.9.2 The pay scale of a civil servant resigning from the Civil Service shall be as per the LPC
received in the Civil Service. If there has been a pay revision, the remuneration shall
be fixed at the starting pay of the revised pay scale at the same Position Level held
prior to his secondment for the purpose of calculating retirement benefits.
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16.1

16.2

16.3.

16.4

Policy
16.1.1
16.1.2

16.1.3

CHAPTER 16: TRAVEL

Facilitate civil servants to travel if required by the job.

Compensate a civil servant for travel expenses.

Manage and rationalise travel based on available resources and encourage pooling
of resources.

Procedure

16.2.1

16.2.2

16.2.3

16.2.4

16.2.5

16.2.6

Travel shall be undertaken by a civil servant only after obtaining approval from a
competent authority.

Travel shall be planned for a specific period and the programme shall be submitted
while seeking approval.

Should a civil servant be unable to follow the approved tour programme due to
unavoidable reasons or be required to change it in the interest of the Government,
he shall obtain ex-post facto sanction for making changes in the programme
immediately on his return to the duty station. However, he shall communicate to
the authority and seek approval in principle.

Acivil servantshall carry properidentification documents or a letter of authorisation
from the competent authority while on travel.

Travel shall be arranged by the administration concerned in conformity with the
appropriate guidelines.

All ex-country travel shall require the approval of the HRC.

Authority

The Agency shall, depending on the purpose of the travel, have the authority to approve
travel of a civil servant as per Form 16/1. The authority concerned shall exercise reasonable
prudence in approving the travel programme.

Entitlement

16.4.1

A civil servant travelling to a location farther than 10 KM from the duty station shall
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16.4.2

16.4.3

16.4.4

16.4.5

16.4.6

16.4.7

16.4.8

16.4.9

16.4.10

16.4.11

be eligible for Daily Allowance (DA) provided his absence from the duty station
exceeds eight hours. In the rural areas, the official distance/dholam shall be as per
stipulation of the Government.

The day of duty shall be calculated from the time of commencement of the journey
from the place of posting and the days shall be calculated on the basis of 24 hours
of absence from the duty station.

Half DA shall be paid if the absence from the duty station is more than eight hours
but less than 12 hours and full DA shall be paid if the absence is 12 hours or more.

Full DA shall be paid only for the first 30 days of continuous halt on duty at one
particular place. After 30 days, only 50% of the DA shall be paid for a maximum
period of five subsequent months. For continuous stay beyond six months, no DA
shall be admissible.

In the event a civil servant is required to leave the location of temporary duty prior
to completion of the assigned work and returns to the same station to continue
the same work within a period of six months from the date of commencement
of the tour, the duty shall be considered as continuous and the 50% DA shall be
admissible for the remaining period.

In the event a civil servant is required to leave the location of temporary duty prior
to completion of the assigned work, he shall be entitled to claim full travel benefits
for the journey undertaken outside the jurisdiction of the temporary posting.

A civil servant who is required to halt in transit for the next flight for travel outside
the country shall be paid 50% DSA at rate payable for the country in which he is in
transit. However, a civil servant shall not be paid DSA twice for the same day.

DSA shall be paid for the actual period of halts required for processing visa and it
shall be paid as per the rates prescribed by the Government.

The payment of DSA for enforced halts shall be limited to two days for a round trip
while on official travel besides halts in transit, irrespective of the source of funding.

DSA and related expenses shall not be paid by the Government during a training
period when the DSA and other travel expenses are paid by the donors.

A civil servant travelling to place of posting on initial appointment shall not be
entitled to claim TA/DA.
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16.4.12 A civil servant on official travel shall claim his Travel Allowance as per the Form
given at Form 16/2.

16.5 Rate of Daily Allowance

A civil servant while on official tour within or outside Bhutan shall be admissible for DA at
the rates prescribed by the Government.

16.6 Mode and Class of Transport

16.6.1 A civil servant, other than Secretaries to the Government or equivalent rank in the
Civil Service, traveling to third countries shall not be entitled to travel by business
class. However, a civil servant representing the Government for high-level official
delegations on regional and international issues as the Head of the delegation shall
be entitled to travel by business class.

16.6.2 A civil servant required to undertake official travel shall be entitled to travel by the
most direct and economic route, including domestic air services.

16.6.3 A civil servant shall be entitled to claim travel allowance as follows:

Position Level Entitlement

Mileage for four-wheeler vehicle/bus fare as approved
EX1/ES1— P1-P5 and SS1- 554
by Government.

S5 Mileage for two-wheeler/ bus fare as approved by
Government.

01-04 Bus fare as approved by Government.

Note: For civil servants in sub-levels, allowance and benefits (such as TA/DA, mileage,
transportation charge of personal effects, house rent allowance and professional
allowance) shall be pegged to the position and not the salary.

16.6.4 Mileage claim shall be based on the actual distance covered by a civil servant when
he has been authorized to travel using his own vehicle.

16.6.5 A civil servant travelling outside the country shall be entitled to claim the mileage
for a single to and fro journey to the airport and working station.

16.6.6 A civil servant shall be eligible for mileage as per Position Level without having to
produce vehicle registration documents. However, a civil servant shall not claim
mileage as a matter of right. The Agency shall rationalise travel arrangements and
encourage car pooling wherever possible, for cost effectiveness.
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16.7

16.8

16.9

16.6.7

16.6.8

16.6.9

16.6.10

While on tour in areas where there is no road communication a civil servant shall
be entitled to hire charges of ponies/mules or porter charges as follows:

Position Riding Pony with Syce Porter
EX3-EX1/ES3-ES1 1
P5 - P1 and SS4-SS1 1
S1-04 1 1

Once the tour/training is approved, no separate approval shall be required for
travel by the entitled mode/class.

All travel expenses for any meetings, seminars, workshops, trainings, etc. within
country shall be borne by the organizing Agency and clearly communicated to all
parties.

The HRC of the Agency shall approve travel by a class/mode, other than the one
entitled, under exceptional circumstances.

Submission of Tour Report

It is mandatory for every civil servant to submit report within a week after his return.

Control and Monitoring of Follow-up Actions

16.8.1

16.8.2

The Agency shall ensure that a quarterly update on expenditure under the travel
budget is presented along with the discussion on the plan to the respective GNH
(Policy,Planning, and Programme) Committee.

The Controlling Officer shall ensure that the purpose of the travel is genuine and
that the civil servant has been able to achieve the intended purpose.

Accountability

16.9.1

16.9.2

Travel undertaken not in conformity to the provisions of the Rule shall be considered
as unauthorised and hence the expenses incurred shall be recovered from the civil
servant concerned.

A civil servant who undertakes such travel and the Controlling Officer shall be
accountable and liable for disciplinary actions.
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CHAPTER 17
FOREIGN SERVICE







17.1

17.2

17.3

17.4

CHAPTER 17: FOREIGN SERVICE
Policy
17.1.1 Promote an efficient administration of the Foreign Service.

17.1.2 Strengthen and professionalize the Foreign Service.

17.1.3 Facilitate efficiency and effectiveness of Foreign Service.
Application

17.2.1 The Rule shall apply to members of the Foreign Service (member)/Officers on
Deputation/Home-based Staff/Local Recruit transferred, appointed or seconded
to an Embassy/ Mission/Consulate (abroad).

17.2.2 A non-diplomatic civil servant posted outside the country by the Government shall
be entitled to allowances and other benefits, except Representational Grant and
domestic help.

17.2.3 Local recruit in the Embassy/Mission/Consulate shall be entitled to remuneration

and other benefits as per the Foreign Service Entitlement Rules and Regulations.

17.2.4 Transfer of Foreign Service Officers/Support Staff shall be as per the transfer
guideline of the Ministry of Foreign Affairs.

Authority

17.3.1 Foreign Service Rules and Regulations shall be approved by RCSC in consultation
with the Ministry of Finance and Ministry of Foreign Affairs.

17.3.2 Foreign Service Entitlement Rules shall be jointly approved by the Ministry of
Finance, Ministry of Foreign Affairs and RCSC.

Foreign Service Values and Conduct
In addition to the Civil Service Values and Conduct, a member shall:
17.4.1 Promote the foreign policy objectives of the Kingdom;

17.4.2 Represent the country both in performance of his official duties and conduct
himself as a responsible citizen of the country;
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17.4.3

17.4.4

17.4.5

17.4.6

17.4.7

Respect the laws of the host country;
Use Government property and personnel only for official duties;
Protect the confidentiality of official information;

Ensure that the conduct of his family is not contrary to the image of the country;
and

Act with integrity in relation to any privileges he may have as a diplomatic or
consular representative.

17.5 Category of Positions

17.5.1

17.5.2

17.5.3

17.5.4

Position Title and Position Level shall be in compliance with the Position Directory.

An attaché’ shall be transferred from the Agency other than the Ministry of Foreign
Affairs to the Embassy/Mission/ Consulate.

A member shall be posted to an Embassy/Mission/ Consulate for a term of three
years. The term of posting may be extended or reduced by the Ministry of Foreign
Affairs in the national interest.

A member shall function as per his position approved by the Ministry in accordance
with Position Directory, and his current Position Level.

17.6 Transfer of attaché

17.6.1

17.6.2

17.6.3

17.6.4

Agencies shall consult with Ministry of Foreign Affairs prior to post creation in the
Embassies/Mission/Consulate.

Agencies shall consult the Ministry of Foreign Affairs prior to vacancy announcement
for the post of attaches in the missions.

Selection of civil servant from agencies for posting to Embassies/Mission/
Consulate and other RGoB establishment other than those from the Ministry of
Foreign Affairs shall be through Open Competition conducted by the HRC of the
Parent Agency concerned. Such posting shall be treated as transfers for maximum
of three years and the term shall be non-extendable.

Procedures for transfer of attaches shall be outlined in the transfer guideline of
Ministry of Foreign Affairs.
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17.6.5 Remuneration and Allowance:

17.6.5.1 A member shall be entitled to remuneration and other allowances as
per the Foreign Service Entitlement Rules;

17.6.5.2 A member shall be required to complete and submit the Foreign
Posting Form as per Form 17/1 to be eligible for Foreign Service
Benefits; and

17.6.5.3 A member shall cease to draw any remuneration and allowances
specifically granted under the Rule from the date of transfer to
Bhutan.

17.7 Foreign Allowance (FA)

A member shall be entitled to FA during the period of posting as per the Foreign Service
Entitlement Rules.

17.8 Representational Grant (RG)
17.8.1 A member shall be entitled to RG as per the Foreign Service Entitlement Rules.
17.8.2 A member appointed as a Charge d’ Affairs (CDA) for period exceeding one month
shall be entitled to Representational Grant at the rate admissible to the Head of
Embassy/Mission/Consulate.
17.9  Children’s Education Allowance (CEA)
A member shall be entitled to CEA as per the Foreign Service Entitlement Rules.

17.10 Home Leave Passage

A member and his family shall be eligible for home leave passage as per the Foreign Service
Entitlement Rules.

17.11 Benefits payable to family

In the event of death of a member, remuneration and other entitlements shall be as
admissible under the Foreign Service Entitlement Rules.
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17.12

17.13

17.14

17.15

17.16

17.17

17.18

17.19

Emergency Evacuation and Loss

Evacuation of a member and his family during emergency and compensation for loss of
personal/household effects shall be as per the Foreign Service Entitlement Rules.

Medical Treatment

A member and his family shall be provided medical treatment as per the existing rules of
the Government.

Accommodation and Furnishing

An appropriate accommodation and furnishing shall be provided to enable a member to
effectively carry out his duties and responsibilities. The scale of accommodation/house
rent shall be as per the Foreign Service Entitlement Rules.

Utilities

Utilities and service charges shall be as per the Foreign Service Entitlement Rules.
Domestic Help

Domestic help entitlements shall be as per the Foreign Service Entitlement Rules.

Travel and Joining Time

A member shall be entitled to travel benefits and joining time as per the Foreign Service
Entitlement Rules on transfer.

Travel Allowance and Daily Subsistence Allowance
Travel Allowance and DSA shall be applicable as per the existing Government rules.

Transfer Grant

17.19.1 A member shall be entitled to the transfer grant equivalent to one month’s basic

pay.

17.19.2  No transfer grant shall be admissible during the temporary transfers when DSA is

admissible as on tour.
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17.20 Transport of Personal Effects

A member shall be entitled to the cost of transport charge of personal effects as per the
Foreign Service Entitlement Rules.

17.21 Vehicle Hire and Mileage Claim

17.21.1 A member shall be entitled to reimbursement of charges for vehicle hires and
mileage claims to perform his official duties.

17.21.2  Vehicle hire and mileage claim shall be as per the Foreign Service Entitlement
Rules.

17.22 Review of the Foreign Service Rules and Regulations and Foreign Service
Entitlement Rules

The Ministry of Foreign Affairs in consultation with the Ministry of Finance and the

RCSC shall carry out a periodic review of the Foreign Service Rules and Regulations and
Entitlement Rules.
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FORM 17/1
FOREIGN POSTING FORM

Submission of family members and domestic help form of a member of the Foreign Service on
transfer from Headquarters to a Mission.

Note: Two copies to be submitted

Name:

Position Title:

Position Level:

EID No.:

CID No. :

Transferred to:

Transfer w.e.f:

Details of family Members:

O Nk WN R

(a) Name of spouse:

CID No:
(b) Children: (i) CID No:
(ii) CID No:
(iii) CID No:
(iv) CID No:
(v) CID No:

(Note: copies of children’s birth certificate/legal adoption papers are to be attached)
Photograph of:

Spouse 1st Child 2nd Child 3rd Child
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Domestic help
9. If accompanied by domestic help:
(a) Name of domestic help:
(b) Date of birth
(c) CID No:
(d) Village and Thram No:

Signature of Applicant

Signature
Director, Directorate Services
Ministry of Foreign Affairs
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CHAPTER 18
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18.1

18.2

18.3

18.4

Policy

18.1.1

18.1.2

18.1.3

CHAPTER 18: PRIVATE TRADE AND EMPLOYMENT

Ensure a civil servant carries out the responsibilities in the service of the Tsa-Wa-
Sum in the most efficient and effective manner.

Ensure a civil servant does not engage in private trade and employment and
commercial activities.

Check corruption in the Civil Service by ensuring that a civil servant does not
acquire wealth through unfair and illegal means.

Extent and Jurisdiction

The rule shall apply to all civil servants including the contract employees and GSP/ESP.

Authority to Enforce the Rule.

The Head of the Agency and Supervisor concerned shall be responsible to enforce the Rule
in respect of the employees.

General Rule

18.4.1

18.4.2

18.4.3

18.4.4

18.4.5

A civil servant shall annually declare the business/trade of his spouse/dependants
to the Agency where the civil servant is employed. The Agency shall maintain a list
of spouse and dependants of their employees engaged in formal or non-formal
business.

The spouse or dependants of the Head of the Agency shall not be allowed to
participate in the supply of goods and services to the Agency where he is employed
or has authority over it.

A civil servant shall refrain from participation in the Tender Committee if there is a
Conflict of Interest by way of participation of his spouse/dependant(s) or close
relative/associates in the bid or the civil servant concerned has a direct interest in
any of the parties competing in the bid.

A civil servant participating as a member of a Tender Committee shall not
communicate any information to the bidders, except those officially required.

A civil servant shall not become a member of the Board of Directors of a private
company.
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18.4.6

18.4.7

18.4.8

18.4.9

18.4.10

18.4.11

18.4.12

A civil servant shall not become a Board member/Director of the public
companies,Institutes, NGO, Religious Organisation and CSO etc. without prior
approval of the RCSC.

A civil servant shall not become a member of Editorial Board of any newspaper and
other media and multimedia platforms.

A civil servant shall not carry out consultancy services.

A civil servant shall not be allowed to participate as a resource person/guest
lecturer without prior approval of the RCSC.

A civil servant shall not act/produce movies and engage in other commercial
entertainments.

A civil servant shall not hold majority shares of any company.

A civil servant shall not be permitted/allow to utilise office time and resources for
private purposes.

18.5 Accountability

18.5.1

18.5.2

Submission of false information or failure to submit required information in relation
to the Rule by a civil servant shall be treated as an offence liable for administrative
action.

The supervisor concerned shall be liable for administrative action for failing to
enforce the Rule.
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CHAPTER 19: ADMINISTRATIVE DISCIPLINE
19.1 Policy

19.1.1 Enhance good governance and eradicate corruption through promoting
Transparency, Accountability, and Efficiency in the Civil Service.

19.1.2 Ensure consistency, predictability, and equity in administrative procedures and
action, which are integral to upholding the rule of law.

19.1.3 Guide Agencies in their course of action in adjudicating administrative cases
involving civil servants and empower the Agency to enforce discipline to lawfully
exercise such power against an erring civil servant.

19.1.4 Provide speedy, just and cost-effective process in the dispensation of administrative
justice.
19.1.5 Ensure that a civil servant observes a standard of behavior in accordance with the

Civil Service Values and Conduct, Rules and Regulations and Laws of the Country.

19.1.6 Promote high morale, create confidence and protect a civil servant by ensuring
justice, fairness, and equity in matters pertaining to administrative discipline.

19.1.7 Protect a civil servant against intimidation and/or legal action or personal liabilities
resulting from the discharge of official duties in accordance with the rules and
procedures.

19.2 Rights of Civil Servants

Every civil servant subject to disciplinary action shall have the right to: -
19.2.1 Written reasons for any disciplinary action that is taken against him/her;
19.2.2 Prior and adequate notice of the nature and reasons for the intended disciplinary
action;

19.2.3 Opportunity to be heard and placed on record; and

19.2.4 Right to an appeal or review of a disciplinary decision.
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19.3

Jurisdiction and Authority

19.3.1

19.3.2

19.3.3

19.34

19.3.5

19.3.6

The Commission shall hear and decide all administrative and disciplinary issues
and grievances concerning a civil servant on being approached by individual civil
servants as per the provisions of the Rule, except criminal proceedings, which shall
be under the jurisdiction of Courts.

Completion of a criminal trial or civil suit against a civil servant in a court of law
shall not preclude the Disciplinary Committee from exercising jurisdiction under
the Rule.

The RCSC/Agency shall:

19.3.3.1 Enforce all the provisions of the CSAB 2010, BCSR and other laws
governing the discipline of a civil servant;

19.3.3.2 Exercise appellate authority where applicable;

19.3.3.3 Summon witnesses and/or the parties concerned with administrative
complaints, issue subpoena,and subpoena ducestecum, and take
testimony in an investigation or delegate such power to a proper
committee or office of the Government or an appropriate and
competent civil servant of the Government;

19.3.34 Punish or recommend punishment of the witness in case of a civil
servant or the civil servant concerned who fails to comply with a
summons, subpoena ducestecum, duly issued according to the
subpoena or procedures herein prescribed, and with the same
penalties provided in the law; and

19.3.3.5 Enforce decisions on disciplinary actions involving a civil servant.

The HRC of an Agency, which shall function as the Disciplinary Committee, shall
hear and decide administrative cases against an erring civil servant.

A person related to or prejudicial against a respondent civil servant shall not be a
member of Disciplinary Committee, the Investigating Committee or as an Appellate
Authority.

The authority to impose a penalty on a civil servant shall be exercised by the
respective authority as under:
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Position Level Minor Penalty Major Penalty
EX1-EX3/ES1-ES3 RCSC RCSC
P1-04 Agency Agency

19.3.7 The Appellate Authority to review the decisions taken by the Disciplinary Committee
shall be:

Appellate Authority

L . . For appeal cases against the decision of the Royal
Administrative Tribunal . . o
Civil Service Commission.

. . o For appeal cases against the decision of the
Royal Civil Service Commission L .
Ministries and Agencies.

. For appeal cases against the decision of the
Ministry

Department and Dzongkhags.

194 Causes for Disciplinary Action
Disciplinary action against a civil servant shall be taken for offense related to:

19.4.1 Duties of civil servants;
19.4.2 Performance; and
19.4.3 Civil Service Values and Conduct.

19.5 Fiscal Responsibility, Accountability, and Liability

19.5.1 A civil servant whose official duties and responsibilities require possession or
custody of Government funds and accounts or properties shall be liable for their
safekeeping.

19.5.2 The Head of Agency shall be primarily responsible for all Government funds
and properties, or any lapse of fiscal responsibility and duties pertaining to his
jurisdiction.

19.5.3. A civil servant shall be held responsible and liable for the expenditure of
Government funds, use of Government properties, or any decision or action
thereon in violation of the provisions of the CSAB 2010, BCSR and other laws.

19.5.4 A civil servant responsible for Government vehicles, machinery or any other
forms of property shall be liable for the value thereof in case of improper or
unauthorized use or misapplication by him or any person for whose acts he may
be responsible. Similarly, the individual concerned shall be held responsible and
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19.6

19.5.5

19.5.6

19.5.7

19.5.8

liable to make good of all loss, damage, or deterioration of such properties caused
by negligence or misuse.

Every civil servant accountable for Government funds shall be liable for all losses
resulting from the unlawful deposit, use, or the application thereof and for all
losses attributable to negligence in the keeping of the funds.

An accountable civil servant shall not be relieved from liability by reason of his
having acted under the direction of a superior if he fails to notify the superior in
writing on the illegality of such an act. The superior directing any illegal action
shall be primarily responsible for any loss incurred thereby, while the accountable
officer or civil servant who fails to serve the required notice shall be secondarily
responsible.

A civil servant shall not have any personal or pecuniary interest in any contract
or transaction of the respective Agency. The individual shall be held primarily
responsible for any violation of the Rule unless it is evident beyond reasonable
doubt that:

19.5.7.1 It was for the best interest and exigencies of the service;
19.5.7.2 It was due to force majeure or fortuitous event; or
19.5.7.3 It was inevitable to prevent further losses and to ensure continuity of

Government operation.

A supervisor shall be liable for administrative actions, for any major corruption or
grave official misconduct of his subordinates even if the supervisor concerned is
not directly involved in such misdeeds.

Filing of Administrative Charge(s)

19.6.1

19.6.2

An administrative charge against a civil servant may be initiated:

19.6.1.1 By the Disciplinary Committee on its own initiative;

19.6.1.2 Onwritten complaint supported with sufficient documentary evidence
by any person;

19.6.1.3 As per the judgment issued by the court of law; and

19.6.1.4 By Agency.

The complaint shall contain the following:

19.6.2.1 Full name and address of the complainant;
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19.6.2.2 Full name, address, position and office of the person against whom
the complaint is being lodged; and

19.6.2.3 A narration of the relevant and material facts which shows the acts of
omission/commission alleged.

19.6.3 The absence of any of the aforementioned requirements may cause the dismissal
of the complaint.

19.6.4 An anonymous complaint/letters shall not be admitted if not filed properly as
prescribed.

19.7 Guiding Principles for Administrative Discipline

19.7.1 The disciplinary procedure in the Civil Service shall be governed by the following
guiding principles:

19.7.1.1 Alternative Dispute Resolution Mechanism;
19.7.1.2 The rules of natural justice; and
19.7.1.3 Upholding the rule of law.

19.8 Alternative Dispute Resolution (ADR)

19.8.1 The purpose of ADR mechanism is to probe causes of misconduct together with the
employee and to jointly identify means of correcting the unacceptable conduct.
ADR shall normally be applied in cases of a less serious nature of misconduct where
there is room for change and improvement and where a trend has developed (e.g.
irregular attendance, habitual habits affecting office work and performance).

19.8.2 ADR is an effort to address employee misconduct using a method other than a

disciplinary inquiry to resolve, reduce, or even eliminate workplace disputes that -
might come from a circumstance where disciplinary action is not necessarily

appropriate and effort is towards an amicable resolution.

19.8.3 ADR in the Civil Service can take many forms such as mediation, counseling,
guidance or training for less serious offenses with civil servants whose conduct
needs correction.

19.8.4 The Agency shall identify the relevant civil servants to execute ADR.

19.8.5 The Agencies shall refer cases pertaining to ESC/Head of Agency to RCSC for ADR.
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19.9

19.8.6

19.8.7

19.8.8

The method shall be applied with reference to ADR Act of the Kingdom.

If the civil servant is not satisfied with the ADR, the Agency may terminate the ADR
and forward the case to Disciplinary Committee.

If during ADR, it transpires that the alleged misconduct is of a more serious nature
than initially thought, the Agency shall terminate the ADR and forward the case to
Disciplinary Committee of the Agency.

Conduct of Disciplinary Enquiry

19.9.1

19.9.2

The HRC of an Agency, which shall function as the Disciplinary Committee, shall
hear and decide administrative cases against an erring civil servant.

When HRC of an Agency considers it inappropriate to use ADR mechanism to
resolve the case or ADRis unsuccessful, the HRC shall direct Disciplinary Committee
to conduct a disciplinary inquiry in accordance with the following steps:

19.9.2.1 Step 1: Notification to respondent

a. The Disciplinary Committee, when convinced that a prima facie
case exists, shall notify the respondent civil servant in writing
of the administrative charge(s) and direct him to submit an
explanation on the charge within 15 working days from the
receipt of the notification.

b. Therespondentcivil servantshall explainthe charge(s), supported
by evidence if any.

c. The Disciplinary Committee may dismiss the case when the
respondent civil servant’s explanation proves beyond reasonable
doubt that the administrative charge(s) is/are without basis.

19.9.2.2 Step 2: Investigation

a. The Disciplinary Committee may order the conduct of an
investigation when it is convinced that no decision can be
judiciously taken without such an investigation.

b. Investigation of administrative charges or complaints against
a civil servant shall be in conformity with the Constitution,
provisions of the CSAB 2010, BCSR and other laws of the Kingdom.

c. In cases where the facts are not complex and the alleged
misconduct is not serious, the Member Secretary of the
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19.9.2.3

Disciplinary Committee shall investigate and execute the fact
findings and submit to the Disciplinary Committee.

d. If amatterinitially appears to be neither complex nor serious but
in the course of the investigation it becomes clear that the case
may be complex or serious, the matter shall be transferred to
Investigation Committee.

e. The investigator or Investigating Committee shall commence
investigation within 10 working days on receiving directives from
the Disciplinary Committee.

f.  The investigation shall be completed within 30 days from its
commencement. The Disciplinary Committee may extend the
investigation period if required for a maximum period of 30 days,
if required.

g. During the investigation, all civil servants must be treated in a
fair and equitable manner.

h. The investigator/Investigation Committee may make findings on
the basis of the evidence available in the event the civil servant
fails or refuses to participate.

i.  The Evidence Act of the Kingdom of Bhutan shall govern evidence
of the case.

j- Oncompletion of the investigation, the investigator/Investigation
Committee shall submit a written report to the Disciplinary
Committee within 10 working days after the completion of the
investigation.

k. The civil servant under investigation shall be given a complete
copy of the investigation report except where it is inappropriate
to disclose certain information.

Step 3: Disciplinary Committee Meeting

a. The purpose of the disciplinary meeting shall be to submit any
concerns (including, where appropriate, the investigation report
or parts of it) to the civil servant and allow the civil servant to
respond.

b. The Disciplinary Committee shall ensure that decisions are fair
and consistent and that the facts of each case are considered
carefully.

c. The Disciplinary Committee shall consider the report of any
findings made in respect of the civil servant.

d. The civil servant shall be given an opportunity to respond to any
concerns raised by the Investigation Committee.
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19.9.2.4

Where a civil servant fails to answer questions or fails to submit
any justification on the investigation report, the Disciplinary
Committee may make a decision based on the evidence available.
The Disciplinary Committee shall conclude its meeting within 30
days from the receipt of the investigation report.

On establishing the facts based on investigation report and the
evidence, the Disciplinary Committee shall assess the nature of
the misconduct and determine the breach of Civil Service laws
and other relevant laws of the Kingdom, if any and decide on the
outcome of the meeting.

The Disciplinary Committee shall decide on the penalty, if any, in
accordance with Section 19.12 during the closing of Disciplinary
Committee Meeting.

The Disciplinary Committee shall take into consideration the
nature of the offense, circumstances leading to the omission/
commission of the offense and the past service record of the
respondent before imposing any penalty, including compulsory
retirement from the service or termination.

Step 4: Execution of the Disciplinary Committee’s Decision

The decisions of the Disciplinary Committee shall be submitted,
formally endorsed and executed by HRC.

The decision shall be informed to the respondent within five
working days from the endorsement by the HRC.

The decision letter shall be signed by the Chairperson of the HRC
of an Agency.

A copy of the decision letter shall be submitted to RCSC.

19.9.3 In appeal cases, the Disciplinary Committee of the Appellate Authority shall
- direct the HRC of the appellant’s Agency to execute the decision rendered by the
Appellate Authority.

19.10 Suspension

19.10.1  Suspension shall be discretionary and not mandatory in its application. It is a
means to prevent one from hampering the ongoing investigation while the person

is in the office or to prevent further misfeasance/malfeasance or destruction of

evidence.

19.10.2  The authority to suspend civil servant in ESC shall be RCSC, with the exception as
provided in ACAB 2011.
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19.10.3 The Disciplinary Committee shall be engaged in executing administrative
responsibility of ordering suspension and shall conduct a pre-suspension hearing,
providing the accused fair and adequate opportunity to challenge the validity
of the suspension order in consonance with the principle of administrative law,
natural justice, and procedural due process.

19.10.4  Acivil servant may be suspended under the following circumstances:

19.10.4.1  Cases involving moral turpitude;

19.10.4.2  Serious negligence and dereliction of duty resulting in considerable
loss to the government;

19.10.4.3 Ifthe charge is connected to the official position of the public servant;

19.10.4.4 If an official is charged with an offense against the “security and
sovereignty of the nation” or for “an offense of or above felony of the
second degree”; and

19.10.4.5 Any other similar circumstances.

19.10.5 Once charges are filed, public interest should be the guiding factor in deciding to
place a civil servant under suspension. The Agency shall consider the following
circumstances for placing civil servants under suspension pending an investigation
when civil servant faces criminal charges in the court of law:

19.10.5.1 Cases where continuance of office will prejudice the disciplinary
process;

19.10.5.2  Where continuance in office is likely to seriously subvert discipline in
the office or organisation;

19.10.5.3  Where continuance in office will be against the wider public interest
or the need to demonstrate the policy of Government to deal strictly
with officials involved in scandals or corruption;

19.10.5.4 Matters involving corruption, embezzlement or misappropriation
of Government money, possession of disproportionate assets, and
misuse of official powers for personal gain;

19.10.5.5 Where charges filed are likely to end in the official’s conviction and/
or dismissal from service, including compulsory retirement and
termination; and

Excellence in Service |373



19.10.6

19.10.7

19.10.8

19.10.9

19.10.10

19.10.11

19.10.12

19.10.13

19.10.14

19.10.5.6  Any other similar circumstances.

The Agency shall issue a formal Office Order to execute the suspension, which shall
be notified to the RCSC and the civil servant concerned.

The civil servant and the Agency concerned shall be notified if the Suspension
Order is issued by the RCSC.

A civil servant under suspension shall receive a subsistence allowance of an amount
equal to half the basic pay he was receiving before the suspension.

The subsistence allowance at 50% of the last basic pay shall be paid until the
completion of Court/disciplinary proceedings. However, he shall be entitled to
receive the remaining 50% of his basic salary and other benefits as applicable for
the entire period of suspension on finalization of the Court/disciplinary proceedings
if the civil servant is found innocent and acquitted of all charges and accordingly
reinstated in service.

The period of suspension shall be considered as part of active service for the
purpose of gratuity, annual increment,and promotion only if the respondent civil
servant is found innocent and acquitted of all charges and accordingly reinstated.

An order of suspension shall remain in force as herein provided unless it is modified
or revoked by the appropriate authority.

Where a civil servant is suspended, whether in connection with a disciplinary
proceeding or otherwise, and another disciplinary proceeding has commenced
against him during the suspension, the competent authority to place him under
suspension may, for justifiable reasons, order the continued suspension of the civil
servant until the completion of all the proceedings against him.

In the event a respondent civil servant expires during his suspension, the
administrative case against him shall be immediately decided so that whatever
benefits decided in his favor may be availed of by his family or legal nominees.

The Agency concerned shall not recruit new employees in place of the incumbent
when the incumbent is under suspension ftill all the administrative and/court
proceedings are completed and the final decision against the incumbent is taken.

Excellence in Service |374



19.11 Summary Proceedings

19.11.1

The RCSC, upon the recommendation of the HRC of the Agency, may compulsorily
retire a civil servant without formal investigation when a civil servant:

19.11.1.1  Habitually exhibits bad behavior and poor performance; or

19.11.1.2 Is charged with a grave or serious offense and the guilt is proven
beyond reasonable doubt, including self-admittance.

19.12 Penalty

19.12.1

19.12.2

19.12.3

19.12.4

19.12.5

19.12.6

19.12.7

19.12.8

For the purpose of the administrative disciplinary action, one penalty per charge
shall be imposed. However, this shall not include different administrative processes
that may be required in determining as well as implementing the penalty.

The same penalties shall be imposed for similar offenses under comparable
circumstances.

In no case shall imprisonment be imposed as a penalty in an Administrative Case. It
shall be pronounced only by a court of law. If warranted under the circumstances,
the RCSC or any other Disciplinary Committee shall file appropriate criminal
charges against a respondent civil servant in a court of law in Bhutan.

All disciplinary cases involving civil servants after establishing, beyond a reasonable
doubt by the Commission/Agencies, the need for criminal prosecution in the
court of law shall be forwarded to the court of law through the Office of Attorney
General.

A civil servant shall be terminated from service if he is convicted by the court of
law for a criminal offense of a misdemeanor and above for offenses related to
discharge of official functions.

A civil servant shall be compulsorily retired from service with the post-service
benefitif he is convicted by the court of law for a criminal offense of a misdemeanor

and above for offenses not related to discharge of official functions.

Any administrative penalty imposed on a civil servant shall be entered in his service
record.

The Disciplinary Committee shall exercise reasonable judgment and consider all
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19.12.9

19.12.10

19.12.11

19.12.12

relevant factors in determining the most appropriate administrative penalty for
each situation.

A civil servant can be charged with any other offenses which are not covered in
the Rule and shall be liable for the administrative penalties as may be determined
by the RCSC/Disciplinary Committee of an Agency with acomparison to those
offenses/penalties covered in the Rule.

In the imposition of penalties, the Disciplinary Committee shall take into
consideration the nature and seriousness of the offense, as well as the
circumstances, which either mitigate or aggravate the intention of the respondent
civil servant and the offense.

A minor penalty shall consist of actions such as:

19.12.11.1 Reprimand, which shall be generally issued for:
Irregular Attendance;

Lack of Driglam Namzhag;

Unbecoming etiquettes and manners;

Poor performance; and

Carelessness and/or negligence of duties.

® o0 oo

19.12.11.2 Fine of an amount not exceeding one month’s salary;
19.12.11.3 Withholding of STT;
19.12.11.4 Withholding of one/two annual increments; and

19.12.11.5 Three or more reprimands or minor penalties would lead to a major
penalty.

A major penalty shall consist of:

19.12.12.1 Withholding of annual increment for a period of three to five
years;

19.12.12.2 Reduction of salary below the existing pay level but with entitlement
to normal increments on due dates;

19.12.12.3 Reassignment;

19.12.12.4 Withholding of promotion;
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19.12.12.5 Demotion to a lower Position Level/Position;

19.12.12.6 Withholding of LTT;

19.12.12.7 Compulsory retirement from service with post-retirement benefits;
and

19.12.12.8 Dismissal or termination of service without post-retirement and
other benefits, except one’s own contribution.

19.13 Right to Appeal

19.13.1

19.13.2

19.13.3

19.13.4

19.13.5

A civil servant aggrieved by a decision of the Disciplinary Committee has the right
to appeal to the Appellate Authority. In the event an aggrieved civil servant or
oversight Agency has observed inconsistencies in the disciplinary action, the case
may be appealed to the Appellate Authority.

A respondent civil servant may appeal against the decision of the Disciplinary
Committee within 10 working days from the receipt of the decision. Such an
appeal shall be submitted to the relevant Appellate Authority for the reasons
that:

19.13.2.1  There is evident injustice due to grave abuse of discretion;

19.13.2.2  The decision is not supported by the evidence on record;

19.13.2.3  Evidence was not considered when imposing the penalty;

19.13.2.4 Newly discovered or additional evidence which materially affects
the decision is presented; or

19.13.2.5 There is a patent error in the interpretation of rules and regulations
and laws, prejudicial to the interest of the respondent civil servant.

The Appellate Authority, while reviewing the appeal shall examine whether the
disciplinary authority has complied with the due process.

A decision on the appeal shall be rendered within 30 days from receipt of the
appeal.

An aggrieved civil servant, if not satisfied with the decision of the ultimate Appellate
Authority, namely, Administrative Tribunal, may appeal against such decision to
the High Court or Supreme Court.
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19.13.6

In the event the High Court or Supreme Court acquits the respondent civil servant
of all charges on reviewing the appeal against the decision of the Administrative
Tribunal, the penalty shall stand revoked. However, if the Court finds him guilty
on some charges he shall be imposed such administrative penalty as deemed
appropriate.

19.14 Administrative and Legal Support

19.14.1

19.14.2

19.14.3

19.14.4

19.14.5

No party shall prosecute or suspend a civil servant without notifying the RCSC.
Also, the civil servant concerned shall be responsible for notifying the RCSC.

RCSC/Agency shall provide administrative and legal support to a civil servant in the
event he is accused and prosecuted for actions and decisions taken in good faith in
the interest of Agency’s mandates, laws, rules and regulations, and overall national
vision. The support shall be as follows:

19.14.2.1s If prosecuted by Government/Government Agency, all expenses
related to the defence of charge(s) shall be processed and reimbursed
by the Working Agency in the event he is acquitted. However, he shall
be represented by a Bhutanese law firm/lawyer only; and

19.14.2.2  If prosecuted by others related to official function, Agency concerned
shall depute its Legal Officer or request the Office of Attorney General
to represent him in the Court.

No legal proceeding or suit shall lie against the civil servants in respect of official
duties, which is done in good faith orintended to be done pursuant to the provisions
of the CSAB 2010. Such immunity shall not cover corrupt acts committed by any civil
servants in connection with the discharge of their duties or cover other valuables
in consideration to act in a particular manner.

The Agency concerned shall through proper media coverage reveal facts leading to
acquittal of a civil servant by the court of law on the charges lodged against him.

In the event, a civil servant charged for corruption case related to official function
is proven innocent in a court of law, he shall be eligible for a refund of expenses for
the legal process if any with proper documentary evidence.

19.15 The RCSC shall maintain the Negative List of civil servants as follows:

19.15.1

The Negative List is a register or list of civil servants who have been punished as
guilty by the court of law through conviction for breaching the law of the nation and/
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19.15.2

19.15.3

19.15.4

19.15.5

19.15.6

or who have been punished by Agencies concerned through major administrative
penalty for breaching the provisions of the CSAB 2010 and/or the provisions of the
BCSR.

Objective

19.15.2.1  To have a clean Civil Service run by people of strong moral character
and integrity.

19.15.2.2  To guide future HR actions, especially appointment to senior and
important positions.

19.15.2.3  To keep vigil on erring civil servants.

Criteria
If a civil servant has:

19.15.3.1  Been convicted by the court of law, he shall automatically be included
in the Negative List; and

19.15.3.2  Been sanctioned major and repeated minor administrative penalties
by the Agency concerned, he shall automatically be included in the
Negative List.

Responsibility of Agencies

Agencies shall maintain a record of civil servants falling under the Section 19.15
above, in the CSIS.

Implication

A civil servant whose name is featured on the Negative List once will be subject
to special scrutiny for promotion to a higher Position Level or appointment to
another Position.

Time Frame for Negative List

Acivil servant shall be on the negative list until he completes the term of his penalty.
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CHAPTER 20
SEPARATION







20.1

20.2

Policy

20.1.1

20.1.2

20.1.3

General Rules

20.2.1

CHAPTER 20: SEPARATION

Retire a civil servant with dignity, respect and mutual appreciation upon completion
of superannuation age.

Promote financial support to civil servant in retirement through post-retirement
benefits/schemes.

Facilitate the civil servants with appropriate separation schemes.

Superannuation
20.2.1.1 A civil servant shall retire from service upon completion of the

following superannuation age:

::;- Position Category Age of Superannuation
i. Executive & Specialist Category 60 years
ii. Professional & Management Category 58 years
Supervisory & Support Category
iii. a. S54-SS1 58 years
b. S5-5S1 56 years
iv Operational Category 56 years

20.2.1.2 The Agency shall have the authority to issue separation orders for civil

servants of P1 and below upon completion of superannuation age;

20.2.1.3 The date of birth recorded in the service record at the time of the

initial appointment of a civil servant shall be the basis to determine
the date of retirement;

20.2.1.4 Unless otherwise specifically provided by the Rule, the actual

retirement on superannuation shall be effective on the first day of
the month following the actual date of retirement. The gratuity and
other post retirement benefits shall be computed as on the effective
day of retirement;
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20.2.1.5

20.2.1.6

20.2.1.7

20.3 Resignation

No civil servant shall be retained in regular or contract service beyond
the age of superannuation. Agency shall notify the civil servants six
months prior to superannuation;

An Agency shallissue the Office Order of superannuation for personnel
as per the delegation of authority to accept resignation; and

A civil servant shall be entitled for one month preparatory leave
before superannuation age.

20.3.1 The authority to accept voluntary resignation submitted by a civil servant shall be
vested with the following authorities respectively, based on the Position Category
of the civil servant:

Position Category Authority

Sl. No

ESC RCSC

PMC, SSC and OC HRC of the Agency

20.3.1.1

20.3.1.2

20.3.1.3

20.3.1.4

20.3.15

20.3.1.6
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A civil servant, subject to other rules, on his own may seek voluntary
resignation from service after giving notice of at least one month in
advance;

A civil servant who fails to give the prescribed period of notice of
resignation shall be liable to pay an amount equal to the basic pay for
the prescribed period of notice;

A civil servant shall resign from service prior to standing as a candidate
for any election conducted under the electoral laws of the Kingdom
or holding any paid or unpaid post in any political party;

The authority that recommends and accepts the resignation shall
ensure that the resigning civil servant has complied with the conditions
of service laid down in the training, secondment and other rules;

A civil servant shall submit resignation to a competent authority, as
per the delegation of authority, through the respective Supervisor or
Head of the Agency for approval;

In interest of the Public, HRC may withhold a voluntary resignation up
to a maximum period of six months from the notified date;



20.3.2

20.3.1.7

20.3.1.8

A civil servant who suffers from prolonged illness and unable to
perform regular duties for three years or more, shall be separated
under ERS from the service with postservice benefits; and

An ex-civil servant who exited from the Civil Service on superannuation,
compulsory retirement or termination shall not be eligible to apply
for any form of re-employment in the Civil Service.

Early Retirement Scheme (ERS)

The objective of the ERS is to facilitate civil servants to retire early.

20.3.2.1

20.3.2.2

20.3.2.3

20.3.2.4

20.3.2.5

Eligibility
A civil servant shall be eligible for ERS, if he fulfills any of the following
criteria:
a. Is51yearsand above;
b. Is below 51 years of age fulfilling the following conditions:
i A civil servant has served for a minimum of 20 years;
ii. A civil servant does not possess a minimum of Bachelor
Degree; and
iii. A civil servant has no obligations to the Government.

c. Has exhausted admissible Medical Leave of three years;

d. Has completed tenure as a Government Secretary prior to
attaining superannuation age; and

e. Is appointed as Member of Constitutional Offices.

Disqualification

A civil shall not be eligible for ERS, if:

a. He has impending disciplinary or corruption case (s); and

b. His service is determined to be required by the Government
based on scarcity of such skills and expertise.

The Working Agency shall process and provide the ERS benefits, less
other adjustment with the Agency, to the employee.

The HRC/Council of the Agency concerned shall accept, scrutinize
and accord approval for the decentralised positions for availing ERS

benefits.

The ERS benefits to be granted shall be a one-time lump sum
compensation based on the following calculation:
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20.3.2.6

20.3.2.7

a. For a civil servant 51 years and above shall be entitled to three
months’ basic salary for every remaining year of service to
superannuation subject to a maximum of 18 months’ basic
salary; and

b. For a civil servant below 51 years of age shall be entitled to
two months’ basic salary for every remaining year of service
to superannuation subject to a maximum of 18 months’ basic
salary.

Besides the ERS, the above categories will be eligible for other regular
retirement benefits as per the BCSR.

Six months or more shall be considered a full year of service for the
purpose of calculating the total number of ‘years’ to be credited,
provided a civil servant has served a minimum of 10 years of active
service.

20.3.3 Special Retirement Scheme

The Commission in consultation with the Government may implement periodic
Special Retirement Scheme to right-size and address redundancy in order to
enhance efficiency and performance in the Civil Service.

20.3.4 Compulsory Retirement

20.3.4.1

20.3.4.2

20.3.5 Termination

20.3.5.1

20.3.5.2
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A civil servant shall be compulsorily retired from service with post
service benefit if he is convicted by the court of law for a criminal
offence of misdemeanour and above for offences not related to
discharge of official functions; and

RCSC/Agency may compulsorily retire a civil servant on disciplinary
grounds in accordance with Section 19.12 under Administrative
Discipline and violation of obligation/non-performance under
relevant Section of the Rule.

A civil servant shall be terminated from service if he is convicted by
the court of law for a criminal offence of misdemeanour and above
for offences related to discharge of official functions; and

RCSC/Agency may terminate a civil servant on disciplinary grounds in
accordance with Section 19.12 under Administrative Discipline.



20.3.6

Agency Severance

The services of a civil servant shall be separated from the Civil Service upon
corporatisation/privatisation of his Agency, unless his service is required in the
Civil Service.

20.4 Retirement Benefits

For the purpose of payment of salary in event of death of the civil servant, the remuneration
shall be paid for the entire month.

204.1

Gratuity

20.4.1.1  Eligibility

a. Acivil servant who is separated from service shall be entitled to
receive gratuity after rendering a minimum of 10 years of service,
except, those on contract and death cases while in service; and

b. A civil servant terminated from service shall not be eligible for
gratuity.

20.4.1.2 Amount

a. The amount of Gratuity payable under the Rule shall be
computed based on the last basic pay drawn times the number
of completed years of service.

b. However, service of six months and above shall be considered as
a complete year for the purpose of calculating gratuity, provided
a civil servant has served a minimum of 10 years active service.

20.4.1.3 Ceiling

The ceiling on quantum of Gratuity shall be as determined by the
Royal Government from time to time.

20.4.1.4 Conditions

Gratuity shall be paid to a civil servant by the Agency only upon
production of an Audit and Tax Clearance Certificates confirming
that the retiree has no outstanding advances or loans from financial
institution to which the Agency was the guarantor.
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20.4.1.5

20.4.1.6

20.4.2 Pension

204.2.1

20.4.2.2

Recovery

a. The amount due from a civil servant, if any, at the time of
retirement or demise and not recoverable otherwise, shall
be recovered from the Gratuity payable to the incumbent, his
nominees or other legal heir to whom such payments may be
released.

b. In case of demise of a civil servant, the recovery or penalty
against the service obligation shall be treated null and void.

c. Any outstanding in terms of training obligation as defined at
Section 97.36 of the CSAB 2010 and as per Section 9.7.7.4 of the
Rule shall be recovered from the candidate’s gratuity and other
retirement benefits payable to him.

Authority

Gratuity shall be sanctioned to a civil servant by a competent
authority to which such powers are delegated in the Financial Manual
after completing the required formalities and the sanction shall be
accorded in the prescribed form.

A civil servant who has served a minimum of 10 years in the service
and made 120 monthly contributions to the pension account or
retires from service on completing Civil Service retirement age, shall
be entitled to monthly pension benefits, as per the National Pension
and Provident Fund Rules and Regulations.

If a civil servant is terminated, he shall not be eligible for the
pension benefits but entitled to refund of his contributions made to
the pension account.

20.4.3 Provident Fund

204.3.1

20.4.3.2
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A civil servant who has served for a minimum of one year and retired
from service, shall be entitled to the provident fund benefits, both
the employee and employer contributions together with returns
thereon credited to pension account as per the National Pension and
Provident Fund Rules and Regulations.

A civil servant whose services are terminated shall be entitled only to
his contribution together with returns credited thereon to provident
fund account.



20.4.4

20.4.5

20.4.6

20.4.7

20.4.8

20.4.9

Monthly Pension and Provident Fund

20.4.4.1

Conditions

20.4.5.1

Recovery

20.4.6.1

Authority

20.4.7.1

The amount of monthly pension benefits and the Provident Fund
payable to retired civil servants under the National Pension and the
Provident Fund benefits shall be subject to the provisions in the
National Pension and Provident Fund Rules and Regulations.

A copy of the order relieving a civil servant on separation from Civil
Service shall be endorsed to the National Pension and Provident Fund,
which shall form the basis for the National Pension and Provident
Fund to sanction the pension and provident fund benefits.

The amount accumulated to a member under the National Pension
and Provident Fund shall not be liable to attachments, garnishments,
levy or seizure, except to pay any dues of the member payable to the
National Pension and Provident Fund or to the employer.

Pension and Provident Fund Benefits shall be sanctioned to a retired
civil servant by the National Pension and Provident Fund in accordance
with the National Pension and Provident Fund Rules and Regulations.

Verification of Service

20.4.8.1

The services of a civil servant claiming gratuity, pension and provident
fund benefits under the Rule shall be verified with respect to the
service book of the civil servant and certified in the prescribed form
by a designated authority.

Travel Allowance

20.4.9.1

A civil servant who leaves the service for any reason, other than
termination, shall be entitled to Travel Allowance of an amount equal
to one month’s last basic pay of the civil servant.
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20.4.10

20.4.11

20.4.12

20.4.13

20.4.14

Transfer Grant

20.4.10.1  Acivil servant who leaves service for a reason other than termination
shall be entitled to the transfer grant of one-month basic pay.

Transport Charge of Personal Effects

20.4.11.1  Acivil servant, who leaves service for a reason other than termination,
shall be entitled to receive transport of personal effects as per
Schedule 14/A.

Group Insurance Scheme

20.4.12.1 A civil servant who leaves service shall be entitled to the benefit of
Employees Group Insurance Scheme.

Benefits Payable to the Family

20.4.13.1 If a civil servant expires while in service including probation period,
his family/legal nominee shall be entitled to all retirement benefits.

20.4.13.2 Ifacivil servantis required to resign due toillness or disability incurred
while in-service, he/his family/legal nominee shall be eligible to
process all retirement benefits.

Personal Pay
20.4.14.1 The personal pay, if any as per Section 11.8, shall be clubbed with

the basic pay for calculation of retirement benefits (Gratuity, Travel
Allowance, Transfer Grant).

20.5 Incidence of Payment

Gratuity and other retirement benefits shall be paid to the retired civil servant.

20.5.1

20.5.2

Gratuity and other terminal benefits shall be claimed by a civil servant from the
Agency from which he received his last pay.

For a civil servant who has served both in a Government Agency and public sector
corporation, the gratuity shall be paid for the entire service period.
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20.5.3

20.5.4

20.5.5

20.5.6

20.5.7

In the event the annual increment is due for a civil servant on the day following
the date of retirement, the annual increment shall be released and it shall be
considered for the purpose of calculating all retirement benefits.

Gratuity and other benefits shall also be payable to the nominee(s) of a civil servant
who expires while in Civil Service.

Gratuity and other benefits payable to a civil servant who expires without filing the
nomination shall be disbursed in accordance with the law of the country.

Travel allowance, transfer grant and transport charges of personal effects shall be
payable to a civil servant only upon fulfilment of service obligation under Section
4.14.1 or Section 7.16, unless specified otherwise.

A retired civil servant or his nominee shall not be paid gratuity and other benefits
if he:

20.5.7.1 Is under indictment or has charges outstanding against him referred
under the rules of the Government for offences related to official
functions;

20.5.7.2 Wilfully remains outside the Kingdom of Bhutan with the knowledge
of the indictment or charges, as the case may be; or

20.5.7.3 Fails to appear, testify, or produce a book, paper, record, or
other document, relating to the service as an employee, before a
Government-appointed authority or a court of law concerning the
past or present relationship with a foreign Government/Agency or a
matter involving or relating to an interference with or endangerment
of, or involving or relating to a plan or attempt to interfere with or
endanger the national security or sovereignty of the Kingdom of
Bhutan.

20.6 Nomination

20.6.1

20.6.2

20.6.3

A civil servant shall submit to the Agency concerned a nomination in the prescribed
Form conferring on one or more persons the right to receive the retirement benefits
that may be due to him in the event of his demise.

A civil servant, who desires to nominate more than one person under Section
20.6.1 above, shall specify the amount payable to each of the nominees.

A civil servant may, at any time, cancel a nomination and submit a fresh one in its
place.
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20.7

20.8

20.9

20.6.4

20.6.5

20.6.6

A civil servant may state in a nomination that in the event of the pre-decease of
the nominee, the right conferred upon the nominee shall automatically change to
another person or persons, as may be specified in the nomination.

A civil servant not having a family at the time of nomination shall file a fresh
nomination on acquiring a family and if one fails to comply with this requirement,
the benefits shall be paid to the nominees nominated earlier or disbursed in
accordance with the law of inheritance, as the case may be.

Every nomination made and every notice of cancellation by a civil servant shall, to
the extent it is valid, take effect on the date on which it is received by the Agency
concerned.

Formality

20.7.1

20.7.2

20.7.3

20.7.4

There shall be a proper handing/taking over of the charge before a civil servant
is relieved on retirement, including the Government property, including official
passport, files and records.

Agency shall ensure that personal files of ESC are handed over to RCSC.
Agency concerned shall take the responsibility to immediately process his post
retirement benefits upon superannuation or retirement and settle all payments

within one month.

A civil servant with clean service record shall be relieved with appreciation and
dignity.

Accountability

20.8.1 A separation not carried out in conformity to the provisions of the Rule shall be
regarded as illegal. HRC shall be held accountable for such separation.
20.8.2 A civil servant who dishonours the Office Order issued by the competent authority
shall be accountable and liable for disciplinary actions.
Commendation
20.9.1 A civil servant retiring after minimum of 20 years of clean service record shall

be awarded an “Expression of Commendation” in appreciation of his service in
accordance with delegation of authority (Schedule 20/A and Schedule 20/B).
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SCHEDULE 20/A

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

CERTIFICATE OF APPRECIATION

On behalf of the Royal Government of Bhutan, the Royal Civil Service
Commission awards this certificate of appreciation to

Date:

Chairperson
Royal Civil Service Commission
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SCHEDULE 20/B

CERTIFICATE OF APPRECIATION

On behalf of the Royal Government of Bhutan, the (Agency Name) awards this certificate of
apPreciation o ... e, in recognition and gratitude of his/her significant
contribution made during........cccoee e eeevveeeiecerce e of dedicated service
to the Tsa-Wa- Sum.

Date:

Head of the Agency
(Agency Name)
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FORM 20/1

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

SEPARATION BENEFITS AND GRATUITY WORKING SHEET/ APPLICATION FORM

Name

Position Level &Title

Nationality

Permanent Address

Present Working Agency/Place
Date of Birth as per service book

Date of initial appointment in the Civil Service

© N o U A~ W N R

Date of Retirement/Superannuation/

Termination/change of status

9. Number of completed years in service

10. Total No. of years service rendered to other
organisation

11. Pay Scale on the date of Separation

12. Basic Pay as on the date of retirement

13. Personal Pay (if any)

14. Amount of Gratuity (SI. No. 9 X (12+13)

15. Amount of Soelra (if any)

16. Transfer TA (One Month’s Basic Pay)

17. Transfer Grant (One Month’s Basic Pay)

18. Transport Charge of Personal Effects

19. Leave at credit

20. Total amount of the claim (SI. 14+15+16+17+18+19) :
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Name of claimant

Dated signature

Certified that the above information is correct as per the service book of the retiring employee.

It is hereby assured that any outstanding dues of accountability will be adjusted before the payment
is released.

The Separation Benefits and gratuity amount may please be released to the account no. mentioned
below:

L/C account No. L et

Operated by L et

Place L e et e e e aes

Verified by:

(Human Resource Officer) (Finance Officer)

Approved by:
(Signature)
Head of Agency
Date : e,
Station: e,
Note: This form should be accompanied by a copy of the retirement order and Last Pay Certificate.

The valid Audit Clearance Certificate issued by the Royal Audit Authority which is mandatory should
be verified online.

Excellence in Service |396



CHAPTER 21
CIVIL SERVICE RECORD AND
INFORMATION SYSTEM







CHAPTER 21: CIVIL SERVICE RECORD AND INFORMATION SYSTEM

21.1 Policy
21.1.1 Maintain accurate and up-to-date Civil Service information and records.
21.1.2 Serve as repository of Civil Service information and record.

21.1.3 Secure and uphold confidentiality of information in accordance with the
Constitution and the CSAB 2010.

21.1.4 Promote efficiency and transparency in HR decision making through
e-governance.

21.2 Strategy

21.2.1 Adapt and enhance online Civil Service Information System (CSIS) and other
supporting systems.

21.2.2 Adopt standard operational guidelines/manual on management of HR
information.

21.2.3 Provide role-based access to all Agencies to the CSIS and other ICT enabled
system for HR management.

21.2.4 Archive Civil Service records at the RCSC and respective Agencies.

21.2.5 Ensure adequate information security.

21.3 General Rule

21.3.1 The RCSC shall maintain records of civil servants in ICT enabled system and
individual Personal Files that may be digitally archived or in hard copies.

21.3.2 CSIS shall be the primary source of information related to civil servants.
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2133 Access to CSIS shall be given based on roles and responsibilities as follows:

Role CSIS Rights
Head of Agency Report Viewing Rights for the Organisation
HR Officer (Agency) All HR Process rights in CSIS including reports as per BCSR
HR Assistant (Agency) All HR process rights in CSIS including reports as per BCSR
HR Officer (RCSC) All HR Process rights in CSIS including reports as per BCSR
Legal Officer (RCSC)/Agency HRO Legal Module
Record Assistant (RCSC) MISD Records
Administration Administration management rights
Individual Civil Servants Individual personal details

21.3.4 Information maintained in the CSIS and other HR System shall be the basis for HR
actions.

21.3.5 The Service Book shall be in the format prescribed and approved by the RCSC.
21.3.6 Information contained in the Employment Application Form (Form 4/1) and the
Service Book which have been duly signed by the civil servant and verified at the

time of his entry into the Civil Service shall be legally binding.

21.3.7 Data in CSIS and changes shall be classified and effected as follows:

Data Classification Details Authority to Change
1. Employee ID
2. Name
3. Date of birth
4. Appointment details RCSC upon receipt
Sensitive 5. Promotion details from respective
Data 6. Position Level and Position Title Agencies as per
7. Major Occupational Group and Sub-group Form 21/2
8. Long Term Training and qualification

details
Present Working Agency

Contact number

Address details (permanent address) o o
) . Individual civil servant
Primary Nominee

Working Agency
CID
Transfers history HR Officer Concerned

Non - Sensitive Data

Family details

LA Rl

Short Term Training
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21.4

21.3.8

21.3.9

21.3.10

21.3.11

21.3.12

21.3.13

RCSC shall publish Civil Service Statistics and other information on Civil Service in
the Annual Report and Annual Civil Service Statistics.

On written request as per the format (Form 21/1), the RCSC may also make available
selected Civil Service information for official use by the requesting Agency. The
information provided shall be used only for the requested purpose.

Process of Information Correction

The following process shall be followed to correct the information in CSIS:

a. A civil servant shall submit the information correction form (Form 21/2)
attached with the following documents to the HR Division/Services:

i. Clearly indicating the corrections to be made on the copy of the CV
generated from the CSIS; and
ii. Relevant supporting document.

b. HRO to verify the information and in accordance with Section 21.3.6 take
necessary action as per the delegation of authority.

All Agencies shall maintain hard copy of personal files and service books of all
civil servants and for separated civil servants, to be maintained as per the period
prescribed below:

Position Category No of Years
Executive & Specialist Category 15 Years
Professional & Management Category 10 Years
Supervisory & Support and Operational Category 5 Years

The Agency shall hand over all the personal files and service books of civil servants
in the Executive & Specialist Category upon their separation, to RCSC.

The Agency shall form a committee to dispose the personal files and service
books of the civil servants in Professional & Management Category, Supervisory
& Support Category and Operational Category after the completion of the above
period.

Responsibilities of RCSC

2141

The RCSC shall:

21.4.1.1 Be the repository of Civil Service information and records;
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21.4.1.2

21.4.1.3

21414

21.4.1.5

21.4.1.6

21.4.1.7

21.4.1.8

21.4.1.9

21.4.1.10

Maintain accurate and up-to-date HR information;

Ensure adequate information security;

Take periodic back-up of all HR information systems maintained at
RCSCG;

Maintain audit trail of the “system access” by users;

Maintain active personal files ensuring easy access and effective
tracking system;

Compile and publish Civil Service Annual Statistics;

Provide technical support and training on HR information systems
and record keeping;

Disseminate information through its Annual Report, Annual Statistics
Report and its website; and

Administer and manage the system users.

215 Responsibilities of a Civil Servant

21.5.1 A civil servant shall:

21.5.1.1

21.5.1.2

21.5.1.3

Ensure that his information in the CSIS is accurate and up-to-date;

Upon viewing his Curriculum Vitae (CV) in the CSIS, bring to the notice
of the HROs for ensuring correction, if any, with valid supporting
documents; and

Ensure that his Primary Nominee details are up-to-date (for CSWS
and retirement benefits).

21.6 Responsibilities of Agency HRO

21.6.1 Maintain accurate and up-to-date information on all HR actions in the CSIS and
Personal File.
21.6.2 Ensure to use CSIS for generation of all automated HR orders.
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21.7

21.6.3

21.6.4

21.6.5

21.6.6

21.6.7

21.6.8

21.6.9

21.6.10

21.6.11

Make effective use of CSIS and remain accountable for accuracy and integrity of
information on all HR matters.

Maintain up-to-date Personal Files and Service Books of the existing civil servants.
Ensure that the civil servant at the time of joining the Civil Service truthfully
declares his bio-data in Sections 1 and 2 of the Service Book and Employment form

which will be maintained and shall remain as legal declaration.

Effect the correction of non-sensitive data and forward correction of sensitive data
with valid supporting documents to RCSC.

Identify focal person to whom access shall be granted based on roles and
responsibilities and inform RCSC immediately on any change.

Submit all personnel information to the RCSC including hard copy wherever
necessary within the specified time.

All HR decisions affected online shall be printed, initiated and filed in the Personal
File for record.

HROs and Assistants (HR) shall not share their individual users and password.

HR Division/Services shall submit the creation of new user to RCSC via email.

Accountability

21.7.1

The RCSC, Agency’s HROs and the civil servant concerned shall be liable for ensuring
up-to-date and accurate HR information and records.
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FORM 21/1

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

INFORMATION REQUEST FORM

Name of the Agency:

Purpose of the Information

Format of the Information request (mention the fields required)

Disclaimer: The information provided shall be used for the above mentioned purpose only.

Signature
Name
Position Title
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FORM 21/2

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

INFORMATION CORRECTION FORM

Date:...cccecerennenn.
L e, (Name), holding Employee ID.....ccccocoveevevvennnnns presently working in.......ceceevvevrvevenenne.
(Working Agency) request change in the following information:
SI. Change Currently reflected in Request Supporting documents/
No. Requested in: CSIS as: Change to: Evidences*
1
2
3

*Checklist of supporting documents:

For correction in date of birth: service book copy attested with sign and seal of HRO of
concerned Agency, academic transcript, citizenship ID Card copy.

Note 1: Employment form maintained at RCSC shall be used as the primary reference document for
the correction of date of birth.

Note 2: For correction in name spelling: documents that reflect name such as academic transcripts,
citizenship ID card shall be used for minor spelling correction. Original court affidavit in cases where
the evidences do not support the name change or there is a complete change in name

For correction in appointment/promotion/position levels or titles/ MOG: appointment/
promotion/ or relevant office orders.

For correction of long term training and qualification:

i. In-Service : RCSC award letter and relevant training certificates.
ii. PreService: Training certificates.
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(Signature of applicant/HR Officer on behalf of the civil servant)

To be filled by the Employer

| certify that the information hereby furnished in respect oOf.......ccoovvivicciecceeennnne, is correct,
verified and attested from the original copies of his/her record maintained in this office.

Signature and Seal
HR Officer

To be filled by RCSC

Verified and Updated by:

(Name and Signature)
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CHAPTER 22
CIVIL SERVICE AWARD







22.1

22.2

22.3

22.4

Policy

22.1.1

22.1.2

22.1.3

22.1.4

22.15

22.1.6

CHAPTER 22: CIVIL SERVICE AWARD

Recognise and reward civil servants with outstanding achievements.
Recognise and reward civil servants for dedicated service to the Tsa-Wa-Sum.
Develop service models for others to emulate.

Set high-performance culture at work.

Attract, retain and motivate high performers.

Develop a sense of achievement and pride of being a civil servant.

Strategy

22.2.1

22.2.2

22.2.3

Civil servants shall be rewarded for their dedication and outstanding contribution
to the Tsa-Wa-Sum.

The RCSC shall institute a merit-based, transparent and accountable reward
system.

The Awards may be given with incentives.

Eligibility

Civil servants, including Contract employees and GSP/ESP, shall be eligible for dedicated
and lifetime service award.

Categories of Award

The Civil Service Awards shall be given in the following three categories:

224.1

Civil Service Award for Dedicated Service

22.4.1.1 This Award shall be given to civil servants with clean service records
who have served the Tsa-Wa-Sum with full dedication and loyalty.
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22.4.1.2 The Award shall be based primarily on the duration served in the Civil
Service as follows:

Years of Active Service Particulars of Award
10 years Certificate with a Medal (Bronze)
20 years Certificate with a Medal (Silver)
30 years Certificate with a Medal (Gold)
22.4.2 Civil Service Award for Lifetime Service

22421 This Award for Lifetime Service shall be given to those superannuating
civil servants with clean service records, upon completion of the
retirement age prescribed in the BCSR.

22.4.2.2 The Award shall be a Certificate along with a Medal.

22.4.3 Civil Service Award for Excellent Service

22.43.1 This Award shall be conferred in recognition of meritorious and
outstanding performance by a civil servant on a theme (s) chosen
annually.

22.4.3.2 This award will be given only to regular civil servants.

22.433 10 to 15 outstanding civil servants shall be awarded annually.

22.43.4 Generic themes shall be developed by the Commission.

22.4.3.5 This Award shall be given as follows with benefits:

Category of . .
Medal Service Benefits Remarks

This amount shall be granted to the civil servant

Bronze One increment monthly till superannuation, which shall be over
and above normal increments.
This amount shall be granted to the civil servant

Silver Two increments monthly till superannuation, which shall be over
and above normal increments.
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22.4.4

Gold

. This Award may be combined with the
Promotion to next o .
) » Meritorious Promotions granted by the RCSC.
higher Position )
o In case of increments, the amount shall
Level if within

the broadband or
Three increments

be granted to the civil servant monthly till
superannuation, which shall be over and above
normal increments.

Nomination Procedure

For the purpose of calculation of the number of years to be eligible for the Civil
Service Award, only EOL shall be excluded.

224.4.1

22.44.2

22443

Civil Service Award for Dedicated Service

a. TheAgenciesinJuly of eachyear shall submit a list of civil servants
eligible for the Award as on 15th November of the same year.

b. Upon receipt of the nominations, the RCSC shall verify and
finalise the list of awardees.

Civil Service Award for Lifetime Service

a. The Agencies shall submit a list of civil servants due for
superannuation in the next six months in January and July of
each year to the RCSC.

b. The RCSC shall verify and finalise the list of awardees.

Civil Service Award for Excellent Service

a. The RCSC shall provide a guideline for the nomination of civil
servants.

b. Allthe Agencies, through their respective HRC, shall submit
a list of truly deserving and outstanding civil servants in their
Agencies to the RCSC by July on annual basis.

c. In August and September, the RCSC shall conduct research and
verification on each of the nominees from the Agencies.

d. TheRCSCshall further review and endorse the list of nominees in
order of priority.

e. The RCSC would then submit the final proposal by the end
of October, to the Royal Secretariat for perusal and kind
consideration.

f.  The Civil Service Award for Excellent Service shall be granted
during the National Day on 17 December every year.
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22.4.5 Accountability

22.4.5.1 The HRC shall be responsible for ensuring effective implementation of
the Civil Service Award System.

22.4.5.2 The HR Division/Services of the Agency shall be responsible for timely
initiation and submission of the nominations as per the schedule
outlined.

22.4.53 The RCSC/Agency shall be responsible for the nomination/selection

of the most deserving civil servants that would fulfil Noble Wishes of
the Druk Gyalpo.
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CHAPTER 23
HUMAN RESOURCE AUDIT







23.1 Policy
23.1.1

23.1.2

23.1.3

23.1.4

CHAPTER 23: HUMAN RESOURCE AUDIT

Enhance good governance.

Ensure compliance and uniform application of the CSAB 2010, BCSR and other
relevant laws across the Civil Service.

Improve/Enhance HR standards and practices across all the Civil Service Agencies.

Ensure optimal use of human resources and Organisational Development.

23.2 Strategy

23.2.1

23.2.2

23.2.3

Carry out periodic HR Audit across all the Civil Service Agencies as per the HR Audit
Manual and Organisational Development Exercise.

Capacity building of the HR personnel to minimise HR Audit issues and ensure
professionalism in the conduct of HR Audit.

Creating awareness in the working agencies on significant and recurring HR Audit
issues.

23.3 General Procedure

233.1

23.3.2

23.3.3

Identify gaps and limitations, and recommend appropriate interventions.

Ensure and replicate best HR standards and practices in the Civil Service.

Ensure that recommendations and interventions are implemented and followed
up accordingly.

234 Compliance HR Audit

Compliance HR Audit shall focus on:

234.1
23.4.2
23.4.3

Staffing plans and implementation;
Human resource development and implementation;

Utilisation of human resources;
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23.4.4
23.4.5
23.4.6
23.4.7
23.4.8
23.4.9
23.4.10
23.4.11
23.4.12
23.4.13
23.4.14
23.4.15

Recruitment, Selection and Appointment process;
Mismatch in the Position Title and Job assignments;
Performance Management system;

Promotion;

HRC Meeting minutes;

Transfer;

Leave;

Administrative disciplinary procedures, decisions and implementation;
Separation;

Work conditions/environment;

Civil Service information and records; and

Any other HR related matters.

235 Strategic Audit

2351

23.5.2

23.5.3

23.5.4

Strategic Audit shall aim to strengthen HR Division/Services by being proactive and
examining cross cutting HR issues.

HR intervention beyond HROs job description to enhance HR service delivery and
make the civil servants feel valued.

Build the capacity of HR Officers through in-house training and involving them in
carrying out strategic HR Auditing.

Provide feedback/recommendations to the RCSC and Agencies.

23.6 Responsibilities

23.6.1

The RCSC shall:

23.6.1.1 As required by the CSAB 2010, carry out HR Audit in the Civil Service;
23.6.1.2 Carry out HR Audit Plan;

23.6.1.3 Conduct regular HR Audit across all Civil Service Agencies as per the
HR Audit Manual;

23.6.1.4 Conduct special HR Audit as and when required;

23.6.1.5 Improve HR Auditing Standards, HR Audit Manual, and Strategic HR
Audit Plan as and when required;
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23.6.2

23.6.3

23.6.1.6 Establish HR Audit Team for each audit engagement;

23.6.1.7 Mobilise HR Officers/relevant civil servants from the Agencies to
conduct HR Audit and/or ODE; and

23.6.1.8 Report major audit findings in the Annual Report.

The Agency shall:

23.6.2.1 Provide free access to all information and records of Agencies that
relate to HR Management;

23.6.2.2 Provide with such facilities, assistance, information and access
to respective offices as may be required by the HR Audit Team;

23.6.2.3 Provide full cooperation and support to the auditing team while
conducting HR Audit;

23.6.2.4 Keep all the necessary documents ready for auditing;

23.6.2.5 Provide feedback to the management and the RCSC on the conduct of
HR Audit; and

23.6.2.6 Comply with HR Audit findings and implement its recommendations.

The HR Audit Team shall:

23.6.3.1
23.6.3.2
23.6.3.3

23.6.3.4
23.6.3.5

23.6.3.6

Conduct HR Audit without fear, favour or prejudice;
Be professional and observe Civil Service Values and Conduct;

Inspect and inquire into and call for any information arising from
those accounts and records;

Present HR Audit finding to the Agencies;

Prepare HR Audit report with recommendations for submission to the
Commission; and

Follow-up HR Audit reports to ensure that audit recommendations
are complied with and implemented.
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CHAPTER 24
WELL-BEING SERVICES







24.1

24.2

Policy

24.1.1

Strategy
24.2.1

24.2.2

24.2.3
24.2.4
24.2.5
24.2.6

24.2.7

24.2.8

CHAPTER 24: WELL-BEING SERVICES

In cognisance to Section 27(f) of the Civil Service Act of Bhutan, 2010, which
reads as:

“The Royal Civil Service Commission as the central personnel Agency of the
Government shall promote and maintain the highest level of prestige, morale
and well-being of the Civil Service” shall:

24.1.1.1 Enhance well-being of civil servants;

24.1.1.2 Promote dignity and financial security of a civil servant in his
retirement;

24.1.1.3 Maintain a safe, healthy and conducive work environment for the
civil servants;

24.1.1.4 Harness the full potential of civil servants through a system of
mentoring, reward and grievance redressal;

24.1.1.5 Facilitate a smooth transition into retirement; and

24.1.1.6 Promote meaningful engagement during retirement.

Mandatory membership in CSWS.

Provide relevant and strategic intervention - counseling and mentoring
programmes.

Nominate recipients for Awards/Certificates/Medals based on criteria.
Facilitate redressal of problems/grievances of civil servants.

Provide relevant platforms to discuss and plan for retirement.

Encourage volunteerism amongst civil servants and superannuated civil servants.

Continuously plan and facilitate new initiatives to sustain and enhance well-
being programmes.

Institute annual health check-up for all civil servants. -
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24.3  Well-being Programmes

24.3.1 Civil Service Support Desk

24.3.1.1

24.3.1.2
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The Civil Service Support Desk at the RCSC shall provide support
through counseling/mentoring/treatment and grievance redressal
etc. based on need.

The support can be in the following areas:

Counseling

Counseling shall mean providing of professional advice as
a therapeutic treatment to cure an ailment and it may or
may not lead to a term in a rehabilitation centre. Counseling
services shall be provided to an individual civil servant for
the purpose of resolving issues related to the following:
Career;

Long-term absence from work;

Continued poor work performance;

Alcohol and drug problems;

Family and domestic violence; and

Others.

S0 o0 T W

Mentoring Services

Mentoring shall mean providing of professional guidance
to selected individuals with the objective of grooming and
developing them to unleash their full potential. Mentoring
services shall be rendered by senior retired executives
identified by RCSC and shall systematically be given to PMC
civil servants upon entry into Civil Service or soon after.

Grievance Redressal

The grievance redressal mechanism is a process by which
complaints/grievance of civil servants are heard and
addressed. It shall consist of a small group or an individual
with mediation/problem solving skills. It will look into alleged
misconduct in following areas:

Conflict at work;

Discrimination at work;

Sexual harassment at work;

Long-term absence from work;

Continued poor work performance;

Alcohol or drug problems;

S0 Qoo T W



g.  Family problems;
h. Domestic Violence; and
i. Others.

iv.  Retraining and Redeployment
Retraining and redeployment shall involve imparting of new
skills and transferring the service to a new Agency. It is a well-
being initiative intended to give the respondent civil servant
a second chance to continue contributing to the Civil Service.

v.  Annual Health Check-up
To promote good health and healthy lifestyle that will
contribute to Civil Service well-being and productivity,
annual health check-up shall be encouraged.

24.3.1.3 Protocol for referral to a counselling service
i A civil servant identified by the Working Agency for referral
to RCSC for receiving counselling with or without follow up
therapy term in a certified centre will be treated as a medical
case (Chapter 10). The period of absence from work will
be considered as a Medical Leave subject to fulfilment of
conditions under Schedule 24/A.

ii. A civil servant will be given a maximum of two chances to
undergo counseling programme after which administrative/
disciplinary action can be initiated against the erring civil
servant.

24.3.2 Civil Service Retirement Services
24.3.2.1 A civil servant nearing superannuation shall be provided with one

month Preparatory Leave (as per Chapter 10) prior to his separation
from the Civil Service.

24.3.2.2 Retirement Planning programme shall be provided for those civil
servants with less than 10 years to superannuation, but it is not
mandatory.

24.3.2.3 Superannuated civil servants shall be invited in to serve as members

of Boards, Interview panels, Counseling/Mentoring programmes
or any other programmes that RCSC deem:s fit.
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24.3.2.4

24.3.2.5

Concerned Government Agencies will facilitate the participation of
superannuated civil servants to National events/functions in their
respective localities.

RCSC/Agency shall make efforts to keep superannuated civil
servants abreast of Civil Service and other matters of mutual
interest through appropriate platforms.

24.3.3 Civil servants’ Welfare Scheme (CSWS)

243.3.1

24.3.3.2

24.3.3.3

24334
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CSWS is a self-help scheme sustained through individual monthly
contributions to help fellow civil servants in times of need. The
scope and coverage of scheme may be determined by the need
of times and endorsed by RCSC/Broad of Trustee (BoT), as
appropriate.

There shall be BoT for sustainable management of the CSWS
funds and provide more and better services to its members. The
RCSC shall manage the funds of CSWS until such a time the BoT is
established.

The RCSC/BoT shall issue By-laws from time to time for the
administration and management of the scheme including
contributions/benefits/refunds.

General Provisions

a. The CSWS shall provide financial assistance to the civil
servants and their direct dependents at the time of demise
of the CSWS member (s) or their direct dependents.

b.  Only regular Bhutanese civil servants can become members
to CSWS.

c.  Civil servants appointed after November 2015 shall become
members by default and shall provide the details as required
in registration Form 24/1.

d.  75% of the total accumulated amount through contribution
made would be reimbursed to the member provided no
single claim has been made upon:

i. Voluntary Resignation; or

ii.  Early Retirement Scheme; or

iii. Separation as a result of the Agency Delinking from
Civil Service.



The member upon superannuation shall be granted free
membership through Lifetime Membership Certificate and
the coverage is only for the member.

The scheme and the benefits thereof revolve around the
member through his monthly contribution. Death of the
member will automatically void the membership.

The effective activation of CSWS membership shall be the
month of joining into Civil Service, irrespective of the date of
joining.

Claims in respect of spouse are admissible only for one
individual irrespective of the number of spouses.

CSWS members cannot take more than one claim in respect
of a common dependent. For e.g. siblings of same father/
mother cannot make multiple claims upon the death of
either at one given time.

In the event of the death of the member who is also the
dependent of another member only one payment, whichever
is higher, shall be made.

A CSWS member availing leave where they are not entitled
salary shall have the following options:

i.  To remit the monthly contribution on his own into the
designated account or make lump sum contribution, in
advance, for the entire period of the absence to keep
the membership active. If death of the member were
to occur prior to expiry of contribution coverage period,
refund of the excess contribution shall be made along
with the admissible semso grant; and

ii. To temporarily discontinue membership for the
duration of absence. No risk coverage shall be extended
during the temporary discontinuation period. However,
membership can be reactivated upon resumption of the
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24.3.3.5

24.3.3.6
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The member concerned shall communicate in writing one’s
intention to the RCSC within one month of discontinuation
from service if membership is to be kept active.

Those members who do not have any direct dependents can
nominate at least one person as a nominee to receive the
admissible semso grant upon his demise but nominee shall
be not covered under the scheme.

The claim for superannuated member can be routed through
the Agency that he last served or the Agency that is most
convenient to primary nominee’s current place of residence
or directly through RCSC.

The monthly contribution/payout shall be as per Schedule
24/B. However, the contribution/payout amount shall be
subject to change as determined by the Commission/BoT to
keep up with changing needs and times.

The process for all claims shall be made as per the CSWS
Manual.

Termination of CSWS membership

CSWS membership shall be terminated in the event of the
following:

Deceitful nominations;

Fraudulent claim;

Wilful failure to contribute;

Termination from the Civil Service;

Compulsory retirement from the Civil Service; and
Contravention to Section 24.3.3.4 (l).

Closure of the Scheme

In the event of closure of the scheme, the RCSC shall:

Refund the balance amount to its members pro-rated to
their contribution, if there are balance funds. However,
only the members who have not made a single claim will be
eligible for such a refund;



24.4

ii.  Not be liable to account for any residual claims or lawsuit
after the closure of the scheme; and

iii.  Notify the members about the closure of the scheme.

Responsibilities of the HRO

2441

The HRO shall:

244,11

24.4.1.2

24.4.1.3

24.4.1.4

24.4.1.5

24.41.6

24.4.1.7

Facilitate and assist superannuated civil servants in processing of
retirement benefits;

Submit Form 24/2 to the Well-being Services (WS) one month
after the civil servant superannuates;

Update CSWS membership details using Form 24/1 and dependent
details using Form 24/3 in CSIS;

Ensure that all CSWS members have updated their primary
nominee (PN) through their individual CV through CSIS;

Accept Form 24/4 from the claimant upon the demise of the CSWS
member/dependent, verify the documents and initiate the online
claim process as per the CSWS Manual;

Process for reimbursement upon separation, if as per Section
24.3.3.4 (d), from the Civil Service and submit Form 24/5 to the
WS; and

Submit Form 24/6 to the WS one month prior to the superannuation

of the CSWS member based on which the RCSC shall issue a Free
Lifetime Certificate to him after superannuation.
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SCHEDULE 24/A

Standard Operating Procedure for Assistance to Civil Servants with Drugs and/or Alcohol
Abuse issues

1. Purpose

11
1.2
1.3
1.4
1.5
1.6

2. Scope

To help in the efforts to deter abuse of drugs and to advocate a drug free Civil Service.
To ensure a healthier, safer and more productive working environment free of drugs.
To support civil servants overcome drug and/or alcohol addiction.

To guide the Agencies to handle drug and/or alcohol cases.

To guide the individual civil servant to seek help for self-improvement.

To facilitate/carry out appropriate interventions where necessary.

This SOP will be used in the event a civil servant is:

2.1
2.2
2.3
2.4

Tested positive during the drug test carried out under RCSC Drug Testing Procedure;
Observed to be under the influence of drugs and/or alcohol at workplace;
Referred to the Agency/RCSC by a Law Enforcement Agency; or

Seeking voluntary treatment.

3. Definitions

3.1

3.2

3.3

3.4

3.5

Assessment Committee: This committee consists minimum of four members headed by
a Chairperson who is a Doctor and panel members shall be Counsellor, Legal Officer and
Program Officer from BNCA. The certificate issued by them shall be accepted to provide
the Medical Leave above one month.

Drug Testing Programme: This programme shall be as per the SOP for Workplace Drug
Testing and Employee Assistance Programme.

Prescribed Treatment Plan: A therapeutic plan that describes the patient’s condition and
procedure that will be needed, detailing the treatment to be provided and expected
duration of the treatment prescribed by the physician/medical doctor.

Residential Treatment: Residential treatment describes either a mental health facility or
a drug and/or alcohol or process addiction treatment programme that is provided to
patients in a residential setting. It is a treatment for substance abuse, alcohol addiction
and other mental problems in which patients live in facilities together with other patients
and therapists, receiving therapy and medication on a 24-hour basis.

Agency: This refers to the Working Agency of the civil servant found using drugs/alcohol.
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Responsibilities

4.1

4.2

Supervisor of the CS: He/she shall be responsible for forwarding the case of the CS found
under the influence of drugs and/or alcohol to the HRO.

HRO: The HRO of the Agency shall receive the case and follow the procedure mentioned
in this SOP.

Procedure to Register a Civil Servant (CS) found under the influence of Drugs and/or Alcohol
for treatment:

51

5.2

5.3

5.4

5.5

5.6

5.7

5.8

The Agency shall review and study the case of the CS found abusing alcohol and/or drugs
and extend an opportunity to the civil servant to undergo an improvement plan;

The HRO shall submit such cases to the HRC of the Working Agency and seek the
recommendation from the HRC to allow the CS to undergo the improvement plan and
refer the CS for treatment;

The Agency shall based on the recommendation of BNCA/competent medical authority,
identify the hospital/rehabilitation centre and provide support to the CS in accordance
with this SOP;

The Agency shall caution the CS with a reprimand letter in line with Chapter 19 of BCSR
for cases under clause 2.1, 2.2 and 2.3;

The Agency shall also forward the relevant documents of the case to Well-being Services
(WS), RCSC for record and inform the Parent Agency;

The Agency may consult the Civil Service Support Desk, under Well-being Services at
RCSC;

A CS using this treatment plan shall be granted leave under Medical Leave and shall be
adjusted against the total Medical Leave available for the civil servant; and

The CS shall bear the nominal fees incurred.

Procedure for Treatment

6.1

Alcohol Issues
6.1.1 A CS recommended/ volunteering for treatment shall follow the treatment plan
prescribed by the competent medical authority/hospital/rehabilitation centre.

6.1.2 The treating medical doctor may prescribe Medical Leave up to one month
(Chapter 10, BCSR 2018). The Medical Leave approved shall be as per the number
of days prescribed by the medical doctor.

6.1.3 The Agency shall facilitate the referral of CS to undergo detoxification at approved
Centers/Counselors.

6.1.4 The Agency shall support the CS to seek higher intensity treatment after
detoxification, if the CS is required to do so.
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6.1.5 The CS shall process with the Agency concerned for Medical Leave. The Agency
shall forward all relevant documents to the RCSC before the exhaustion of initial
Medical Leave up to one month. This is to ensure that the Agency or the WS can
process for Medical Leave from the Board of Doctors (BoD) for the CS to avail the
higher intensity treatment.

6.1.6 The Agency shall refer to the WS, RCSC for final approval for any leave beyond
one month for purpose of treatment of the above or similar conditions.

6.1.7 The Agency shall process the Medical Leave for the CS to attend the higher
intensity treatment at an approved Center based on the written advice from the
treating medical doctor and admittance letter from the approved Center on
emergency basis. However, this is only an interim measure to prevent delay in
treatment.

6.1.8 The Agency shall submit the following documents to the WS, RCSC and upon
receipt of the documents, the WS shall assist the Agency in obtaining his/her
medical certificate for Medical Leave (1-6 months) from the BoD:

1. Recommendation letter from medical doctor attesting that the CS needs to
undergo higher intensity treatment at approved Center;

2.  Admittance letter from approved Center; and

3.  Others as deemed relevant

6.1.9 The CSshall return to office and resume duties upon completion of the prescribed
treatment plan.

6.1.10 The Agency shall submit a copy of the joining order of the CS to the WS, RCSC.
6.2 Drug Issues
6.2.1 The Agency shall provide leave, where applicable, for a CS to undergo the Drug

Testing Programme which is done by Assessment Committee appointed by the
BNCA.

6.2.2 The Agency shall accord Medical Leave to a CS in accordance with BCSR 2018 if
he is recommended for treatment after the Drug Testing Programme and a
certificate is issued by the Assessment Committee of BNCA.

6.2.3 The Agency shall facilitate and monitor the CS during the treatment period.
6.2.4 The Agency shall obtain the certificate upon the completion of treatment and the

attendance sheet as a evidence that he has fully attended the treatment from the
BNCA.

6.2.5 The CS undergoing residential treatment shall resume duties upon completion of
the prescribed treatment plan.
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6.2.6 The Agency shall forward copies of all the above documents and the joining order
of the CS to WS, RCSC.

Post First Treatment (Drug and/or Alcohol Issues)

7.1

7.2

7.3

7.4

7.5

The Agency shall place the CS back to their last served position or to another position in
the same position level as per the decision of the HRC.

The immediate supervisor shall closely monitor the CS who shall be kept under
observation for six months.

The immediate supervisor shall submit monthly report on the progress of the CS in the
workplace to the WS, RCSC.

The CS shall be made to undergo a random drug test at any point of time after the first
treatment.

The CS shall be referred one additional time, if he relapses.

Second Treatment Plan Opportunity (Drug and/or Alcohol Issues)

8.1

8.2

8.3

8.4

8.5

The CS shall be given support and opportunity to undergo a second round of treatment
in case s/he relapses.

The CS will be cautioned with a final reprimand letter from the Agency.

The HRO shall re-submit the relapse to the HRC of the Agency and the Agency shall again
follow the process mentioned as per clause 6 of this SOP.

If the CS relapses a third time, the CS shall be compulsory retired from the Civil Service
(Chapter 19, BCSR 2018).

The Agency shall follow the separation procedures outlined in the BCSR 2018.

Confidentiality

9.1

9.2

9.3

The CS’s right to privacy will be respected and any written record, working note will be
kept safe and confidential by the Agency.

All kinds of issues and concerns registered with WS will be treated confidential.

Other officials concerned must ensure that the cases are kept confidential.
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CSWS CONTRIBUTION

SCHEDULE 24/B

Executive & Specialists Category 300
Professional & Management Category 200

) SS1-S54 200
Supervisor & Support Category 155 100
Operational Category 75

ADMISSIBLE SEMSO PAYOUT

CSWS member 75000
Superannuated CSWS member 50000
Dependent 35000
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FORM 24/1

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

CSWS REGISTRATION FORM (FOR NEW RECRUITS)

Upon appointment in the Civil SEIVICE, |, et st bearing EID
NO ottt WOIKING UNAEN .. (Agency) hereby

| pledge to abide by the terms and conditions of the scheme.

Place: (Legal stamp)
Date: Signhature

Verified by the HR Officer:

Date

Name
Signature
Official seal

Approved by the Head of the Agency:

Date

Name
Signature
Official seal

433 | Excellence in Service




FORM 24/2

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

STATUS UPDATE ON THE SUPERANNUATED CIVIL SERVANTS

Details of the superannuating civil servant

Full name:

EID no.:

Agency:

Contact no.:

e-mail address:

Date of relieve from the Agency:

Date of submission of completed documents to the HR Officer:

No s wDNe

Whether the following retirement benefits of the superannuating civil servant are delivered or not:

Checklist Yes No Reason, if no
i.  Gratuity O O
ii. Travel Allowance O O
iii. Transfer Grant O O
iv. Transport Charge of Personal Effects O O
v. Encashment of accumulated leave O O
vi. Pension O O
vii. Provident Fund O O
viii. Group Insurance Scheme O O

(Signature)
Name of HR Officer

(Signature)
Name and designation of Head of Agency
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FORM 24/3

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

CSWS NOMINATION/UPDATE FORM

1. Information about the member

e Full name: EID no.:
e Position Title & Level: Gender:
e Agency: CID no.:
e e-mailid.: Contact #:

2. Information about the direct dependent(s):
Direct dependants comprise of one’s own biological parents, a spouse, and child(ren), including
legally adopted, if the member does not have biological child.

(Dependent in sl. # 1 is the primary nominee)

SI.# |Name CID number Date of birth Relationship
1
2
3
(Add rows if required)

The member must attach the photocopy of the following documents:
1. Citizenship identity card of the member;
2. Marriage Certificate of the member;
3. Citizenship identity card of dependents (except for child below the age of 15 years);
4. Family Tree from the Dept. of Civil Registration & Census reflecting the CID number allotted
to the child aged one year and above and 15 years and below; and
5. Birth Certificate/Health Card of children (aged 1 year and below).

3. Undertaking:
I, hereby do confirm that the above list of nominees are my authentic dependants.

Place: (Legal stamp)
Date: Signature

For official use:

Verified by the HR Officer: Approved by the Head of the Agency:

Date Date -
Name Name

Signature Signature

Official seal Official seal
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FORM 24/4

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

CSWS CLAIM FORM

1. Information about the deceased
Full name:
CID no.:
Date of death (dd/mm/yyyy):
If member, provide the information below:
EID No.: Agency:

Tick ONLY one whichever is applicable:

1. Member
2.Superannuated member
3.Dependent (only if not 1 or 2)

2. Information about the claimant
Full name:
CID no.:
Mobile no.:
Relationship to the deceased:
Name of the bank/branch:
Bank account no.:

If member, provide the information below:
EID No.: Agency:

3. Attach the death certificate OR a statement from the Gup certifying the death.

4, Undertaking:
I, hereby do confirm that the above information is true to the best of my knowledge. In the event
the above declaration is found to be incorrect, | shall be liable for action as per the law of the land.

Place: (Legal stamp)
Date: Signature
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For official use:
Verification by the HR Officer:
Cross check the following documents (photocopy) as applicable:

1. Citizenship Identity Card of the claimant

2. Citizenship Identity Card of the deceased

3. Marriage Certificate in case of a claim is being made for the spouse or the photocopy of the
letter from the court in lieu of the Marriage Certificate

4. Family Tree from the Dept. of Civil Registration & Census reflecting the CID number allotted to
the child in the case of claim being made for the child aged one year and above and 15 years
and below

5. Birth Certificate or Health Card in case of a claim is being made for a child aged one year and
below

6. Legal adoption paper from the NCWC (for adopted child)

7. CSWS Lifetime Membership Certificate in case of a claim by and for the superannuated mem-
ber

Date

Name
Signature
Official seal

Approval by the Head of the Agency

Date

Name
Signature
Official seal
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FORM 24/5

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

CSWS REIMBURSEMENT FORM

This form is only for those members who have not made a single claim.
a. Information about the member

Full name:

Position Title and Level:

EID no.:

CID no.:

Agency:

Mobile no.:

Membership period ............. . [ 1O e, . [
Reason for withdrawal (tick whichever is relevant and attach Office Order):
1. Voluntary resignation

2. Early Retirement Scheme

3. Delinking of Agency

Place: (Legal stamp)
Date: Signature

b. Refund

Total cumulative amount: NU. oot e /-
Total refundable amount: NU. e, /- (75% of the total cumulative amount)

Bank details

o Account no.:
o Name:

o] Branch:

Verification by the HR Officer:

Date
Name
Signature

Official seal
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FORM 24/6

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

CSWS LIFETIME MEMBERSHIP CERTIFICATE

In recognition of a lifetime of dedicated service to Tsa-Wa-Sum, the Royal Civil Service Commission
has the pleasure of conferring the Lifetime Membership to Civil Servants’ Welfare Scheme to Dasho/
IVIS/IVIT .ttt ettt et ettt et st s et et et s aebassasebesneaesaeseeene bearing CID number

This Lifetime Membership is free and coverage for you under CSWS will hold as long as the scheme
remains in place.

Changes to the terms and conditions of the membership by way of amendment of the CSWS
By-Law will be applicable for your membership.

Wishing you a happy and fulfilling retirement.

Verified by the HR Officer:

Date

Name
Signature
Official seal
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CHAPTER 25
INTERNATIONAL VOLUNTEER
PROGRAMMES







CHAPTER 25: INTERNATIONAL VOLUNTEER PROGRAMMES
25.1 Policy

25.1.1 Recruit International volunteers in areas where requisite qualification,
experience and skills are scarce.

25.1.2 Strengthen bilateral relation between the Royal Government of Bhutan and
development partners.

25.1.3 Capacity building of Civil Servants, exchange of ideas and knowledge.
25.2 Strategy
25.2.1 The RCSC/RGoB Agencies will execute the international MoU on volunteer
programmes signed by the RGoB in coordination with the relevant volunteer

Office.

25.2.2 The RCSC may act as the coordinator for volunteer Programmes that does not
have designated Office in Bhutan.

25.2.3 The RCSC will determine the requirement, recruitment, and placement of
International volunteers in the Agencies.

25.2.4 Prioritisation shall be given to highly technical and specialised areas.
25.3  General Terms

25.3.1 International volunteers shall be governed by the terms and conditions of the
relevant MoU.

25.3.2 The RCSC shall ensure that recruitment and placement of volunteers are
executed as per the prioritisation or in the areas mentioned in the MoU.

2533 The RCSC shall provide feedback to MoFA on new/amendment to MoU on
volunteer programmes.

25.3.4 The RCSC may conduct or participate in the Volunteer Orientation Programme.

2535 A volunteer shall be eligible for casual leave and TA/DA for travel within Bhutan
as admissible for the PMC civil servants, unless otherwise specified in the MoU. -
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25.3.6 Counterpart/agencies shall submit feedback of the volunteer at the end of their
term/assignment.

25.3.7 Term extension shall be requested three months before the expiry of the term
or as specified in the MoU.

25.3.8 There shall be an end term call on with the RCSC by the volunteer before
completing the assignment and leaving the country.

25.4 Responsibilities of RCSC

25.4.1 The RCSC shall:

254.1.1

25.4.1.2

25.4.1.3

25414

25.4.1.5

25.4.1.6

Identify volunteer needs in consultation with Agencies;

Notify relevant Agencies to submit the requisitions for volunteer;

Review and prioritise the requisitions;

Inform proposing Agencies on the possible arrival dates and details
of the volunteers;

Conduct review of the volunteer programme with the foreign
partner agencies; and

Monitor the utilisation of the volunteers and get periodic feedback.

25.5 Responsibilities of Receiving/Proposing Agency

25.5.1 The Receiving/Proposing Agency shall:

25.5.1.1

25.5.1.2

25.5.1.3

25.5.1.4
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Submit volunteer requests based on the volunteer requisition
guideline within the specified time;

Make provisions to budget the travel and house rent expenses for
the volunteer, depending on the type of volunteer;

Make pre arrival arrangements (accommodation, office space,
visa, work permit, pick up and drop, if necessary);

Identify volunteer counterpart with proper work plan and ToR
(both volunteer and counterpart);



25.6

25.7

25.8

25.5.1.5

25.5.1.6

25.5.1.7

25.5.1.8

25.5.1.9

Conduct proper orientation/induction for the volunteer;
Ensure necessary support and periodic meeting with the volunteer;

Ensure transfer of knowledge and sustain the programmes
initiated by the volunteer;

Carry out review of the volunteer assignment and submit feedback
to RCSC at the end of the assignment; and

Close the volunteer’s assignment or term with a courtesy call to
RCSC.

Responsibilities of the Volunteer

25.6.1 Volunteer shall carry out his duties as per the ToR.

25.6.2 Volunteer shall follow the terms and conditions laid out in the MoU and abide
by the Civil Service Values and Conduct.

Other Volunteers and Interns

An Agency may recruit/place temporary attachments/interns including field attachment of
university graduates for approved, specific and time bound activities up to a maximum of
one year. However, such recruitments or placement shall be subject to HRC’s approval.

Authority

The RCSCasthe central personnel Agency of the Royal Government shall be the final authority
for approval/recruitment/extension/ change of volunteer assignments in consultation with
the volunteer coordinating Agencies.
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Executives

26.1  Policy

26.1.1

26.1.2

26.1.3

26.1.4

26.1.5

26.2  Strategy

CHAPTER 26: EXECUTIVE AND SPECIALIST

Ensure succession planning of Executives for smooth and seamless continuity in
the event of leadership transition and prepare high potential Executives for key
positions.

Develop and enhance required leadership competencies in the Civil Service.
Enhance domain expertise required to execute responsibilities.

Monitor and manage performance of Executives.

Select civil servants from P1 (Management) to Executive position with leadership
and potential.

The Executives shall be:

26.2.1

26.2.2

26.2.3

Selected from the pool of P1 management through Open Competition or
appointed from the existing Executives to different positions;

Given targeted leadership training including mandatory training for enhancing
both domain expertise based on the agency’s mandate and leadership

competencies aligned to Leadership Capability Framework; and

Closely monitored in terms of their performance and leadership.

26.3 Appointment

26.3.1

26.3.2

The Royal Civil Service Commission shall recommend the nominees for executive
positions (Section 47 and 48, CSAB 2010) or select and appoint executives
(Section 67 and 68) as per the provisions in Chapter V and VIII of the Civil Service
Act of Bhutan 2010.

Types of Appointment

Based on the position title and the position levels, the following Executive
appointments shall be made:
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26.3.2.1 Secretary to the Government

In line with Article 2 Section 19 (p) of the Constitution of the
Kingdom of Bhutan and Section 48 (a) of the Civil Service Act of
Bhutan 2010, the Druk Gyalpo shall appoint Government Secretary
on the recommendation of the Prime Minister who shall obtain
nominations from the RCSC on the basis of merit and seniority and
in accordance with other relevant rules and regulations.

26.3.2.2 In line with Section 50 of the Civil Service Act of Bhutan, a Secretary
to the Government shall be the highest position in the Civil Service
(EX1 A) and may serve a maximum term of five years or until the
superannuation age, whichever is earlier.

26.3.2.3 Dzongdag

In line with Article 2 Section 19 (q) of the Constitution of the
Kingdom of Bhutan and Section 48 (c) of the Civil Service Act
of Bhutan 2010, the Druk Gyalpo shall appoint Dzongdag on
the recommendation of the Prime Minister who shall obtain
nominations from the RCSC.

26.3.3 Inline with Section 73 of the CSAB 2010, the Lhengye Zhungtshog shall determine
and approve the inter-ministry and inter-Dzongkhag transfer of Secretaries and
Dzongdags respectively inthe same position in consultation with the Commission.

26.3.4 A candidate for the post of a Secretary to the Government or Dzongdag shall
have a minimum of university degree, and other criteria determined by the
Commission.

26.3.5 Appointment of Secretary General of the two Houses

In line with Article 2 Section 19 (n) of the Constitution of the Kingdom of Bhutan
and Section 48 (b) of the Civil Service Act of Bhutan 2010, the Druk Gyalpo shall
appoint Secretary General of the Houses on the recommendation from the
RCSC.

26.4 Appointment of Executives by the RCSC
26.4.1 In line with Section 67 and 68 of the CSAB 2010, the RCSC shall select and

appoint all heads of autonomous agencies and departments. Position levels of
the Executive shall be in line with the Position Directory.
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26.4.2

26.4.3

The RCSC shall make a direct appointment to a vacant Executive position when
thereis alack of eligible or suitable applicant, despite completing the recruitment
process.

In line with Section 53 of the CSAB 2010, the Constitutional bodies and the RCSC
shall appoint Executives at EX3 A based on the following selection procedure for
open competition:

26.4.3.1 Vacancy Announcement

Promotion based on post vacancy shall operate within an Open
Competitive environment as follows:

a. The RCSC shall announce the vacant position on its website
and/or media as and when a vacancy arises and provide at
least two weeks for candidates to submit their applications.

b.  Vacancy announcement shall clearly define the following:

i.  Profile of the Position;

ii. Position Title and Position Level;

iii. Minimum educational qualification as defined in
the Position Directory; Additional knowledge, skills
and competency relevant to the post shall be given
preference for the purpose of short-listing;

iv. Relevant work experience requirement; and

v. Department/Agency and the place of posting for which
the recruitment is being considered.

c.  An applicant shall be required to submit Curriculum Vitae
in the format provided by the Executive and Specialist
Management Division.

26.4.3.2 Eligibility Criteria for Short Listing

a. Primary Criteria
i. Meet the minimum educational qualification
requirement prescribed in the Position Directory;
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Vi.

Vii.

viii.

Xi.

Xii.

xiii.

Currently in P1 A management position;

Completed a minimum of two years of active service
in current Position Level at the time of the announced
application deadline;

Completed a minimum of two years of active service at
the time of the announced application deadline after
being appointed through Open Competition to the
current position;

Clean service record;

A civil servant shall not be eligible to participate in
an Open Competition while on long-term training,
Extraordinary leave, Secondment and Medical Leave
exceeding 6 months;

To the extent possible, Open Competition shall not
result in the loss of professionals by an agency and
appointment of such civil servants to positions where
their specialized knowledge and skills are rendered
irrelevant;

Shall not shortlist candidates with PhD to avoid wastage
of specialized knowledge which otherwise can be used

more meaningfully in technical/professional areas;

Minimum of ‘Very Good’ performance vetted through
Agency/Department Score based on Agency type;

Minimum of ‘ Very Good’ in LFS score;

Minimum number of years in service required shall be
sixteen years (excluding EOL);

Shortlisting shall be based on strategic movement of the
Executives Framework as per super structure grouping;

For one vacant position announced, maximum of ten
applicants shall be shortlisted (ratio 1:10); and



26.4.3.3

xiv. In the event the number of applicants crosses ten, the
Commission will first use the primary criteria to shortlist
ten applicants. In case the list still remains more than
ten, the following secondary criteria will be used.

b.  Secondary Criteria

Following secondary criteria in order of sequence shall be
used to arrive at the desired ratio:

i. 50% of Performance score and 50% of Leadership
Feedback System(LFS) score;

ii. Seniority;
iii. Gender: female candidate will be given preference;

iv.  Rural Posting only for the duration of P1 Position held
will be used; and

V.  Any other criteria as decided by the Commission.

C. Those candidates not shortlisted shall be informed on the
reason for not being shortlisted.

d. Ifthereisnoeligible candidate or only one eligible candidate,
the RCSC shall announce the time extension of another two
weeks for candidates to submit applications.

e.  Further, if the RCSC is not satisfied even when the number
of eligible candidates is more than one, RCSC shall have the
option to extend the deadline to submit applications.

f. The RCSC shall proceed with the selection process even
if there is only one eligible candidate despite the re-
announcement.

Selection Interview
a. The panel member shall comprise of four Commissioners

of the RCSC and one representative from the Agency
concerned.

b.  For constitutional bodies, out of five panelists, at least two
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26.43.4
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panel member representatives from RCSC or relevant agency
should be included.

c. Applicants will be assessed on Domain Expertise and on
Leadership Capability.

d. Each panel member will be provided with the ToR of job
announced in order to familiarize with the domain knowledge
required for the job.

e. Toassess domain knowledge, Work Sample Method shall be
used. This will be done as follows:

i 10 minutes presentation; and
ii. 20 minutes Q & A.

f. The applicants will be assessed on the Domain Expertise
(25%) and the Leadership Skills (75%).

g.  If shortlisted candidate’s score awarded by a majority of
Panelist (three and above) is below 70%, he shall not be
allowed to sit for Open Competition selection interview for
another one year, calculated from the date of declaration of
the result.

h.  Questions/answers during the interview shall be bilingual
(Dzongkha and English).

Result

a. The scores awarded by the panel member will be compiled.

b. No two or more candidate should get same score from one
panelist.

c.  These scores will be converted into ranking.

d. The candidate ranked first by three or more out of five
panelist will be selected.

e. When there is no selection based on 26.4.3.4 (d), sum of
all ranking will be considered, and the candidate with the
lowest sum will be selected.

f. In the event there is a tie when considering sum of ranking,

average of the marks of the two tied candidates only will be
used to determine the final selection.



g.  Finally, if all above three options are completed, and if there
is still a tie, then the selection committee will seek consensus
on selection of candidate.

26.4.3.5 Selection of Candidate
a. The consolidated result shall be declared by the Chairperson
to the other members of the panel.

b.  Panel members will check the consolidated result against
the reference score sheet and panelist reference sheet.

c. The consolidated result will be signed and sealed by the
panel.

26.4.3.6 Declaration of Result
a. The RCSC shall declare the result on the RCSC website within
two weeks of completion of the selection process.

b. The selected candidate shall be given a maximum of two
weeks after the declaration of result, to submit the following
documents:

i No Objection Certificate from the Parent Agency;
ii.  Copy of online Audit Clearance; and
iii.  Copy of online Security Clearance.

c. If the selected candidate fails to produce the documents

within the stipulated time, the next candidate in order of
merit ranking may be considered for selection.

26.5 Transfer

26.5.1 As per Chapter VIII of the Civil Service Act of Bhutan 2010, the RCSC shall
administer the transfer of Executives.

26.5.2 The following criteria will be used to determine transfer of Executive:

26.5.2.1 Number of years in current position: The Executives shall be
transferred to a new place of posting within three to five years.

26.5.2.2 Strategic Movement of Executives to plan succession.
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26.6 Promotion

26.6.1 As per Section 63, 64, & 65 of Chapter VIII of the CSAB 2010, the RCSC shall
administer the promotion of Executives.

26.6.2 All promotions to Executive positions irrespective of duration are considered as
meritorious promotion.

26.6.3 Following Executive Promotion Assessment Framework will be used to assess
Executive promotion:

26.6.3.1 Performance Score ;

26.6.3.2 Positive feedback as per Online LFS;
26.6.3.3 Clean service record;

26.6.3.4 Requirement of position held; and

26.6.3.5 Any other assessment criteria determined by the Commission.
26.7 Training

26.7.1 Under the Leadership Development Programme, various targeted leadership
trainings will be provided to all Executives.

26.7.2 The effort will be to ensure that civil servants in leadership positions have a clear
idea of what is expected from them, and receive the necessary trainings that
cover development of desirable leadership traits as per Leadership Capability
Framework and domain expertise required for the appointed position.

26.7.3 Trainings not listed in Section 26.7 shall be as per Chapter 9.

26.7.4 Training obligation shall not apply for the following:

26.7.4.1. Targeted STT wherein the nomination is by RCSC; and/or

26.7.4.2. Mandatory training.
26.8 Separation

26.8.1 Following procedures shall be followed for resignation/retirement of civil
servants holding positions listed in the Constitution:
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26.8.2

26.8.3

26.8.1.1

26.8.1.2

26.8.1.3

26.8.1.4

26.8.1.5

Cabinet Secretary

Resignation submitted to the Prime Minister who submits to His
Majesty the Druk Gyalpo for final acceptance.

Secretary Generals of the two Houses of the Parliament

Resignations submitted to the Speaker of the National Assembly
and Chairperson of National Council respectively, who forwards
them to the Chairperson of RCSC, who in turn submits to His
Majesty the Druk Gyalpo for final acceptance.

Ambassadors and Consuls (civil servants only)

Resignations submitted to the Foreign Minister, who forwards
them to the RCSC Chairperson, who in turn submits to the Prime
Minister who submits to His Majesty the Druk Gyalpo for final
acceptance.

Secretaries to Government

Resignations submitted to the Minister concerned, who forwards
to the RCSC Chairperson, who submits to the Prime Minister, who
in turn submits to His Majesty the Druk Gyalpo for final acceptance.

Dzongdags

Resignations submitted addressed to the Ministry of Home and
Cultural Affairs, who forwards to the RCSC Chairperson, who
submits to the Prime Minister and who in turn submits to His
Majesty the Druk Gyalpo for final acceptance.

Upon completion of tenure, Secretary to the Government shall be separated

under ERS.

For other types of separation Chapter 20 shall apply.
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Specialists
26.9 Policy

26.9.1

26.9.2

26.9.3

26.10 Strategy

26.10.1

26.10.2

26.10.3

26.10.4

To retain, reward and motivate professionals to continue in their field of
specialization.

Provide smooth career progression opportunities to the best and the brightest
civil servants by incentivising experts in their area of specialization.

Ensure optimal utilization of specialists and reduction of dependence on
expatriate expertise.

Performance and requirement of a Specialist shall be the basis for promotion;

The RCSC shall be highly selective while considering promotion of a civil
servant to/within Specialist Positions based on the criticality of requirement of
specialization;

Agencies for respective specialist belonging to same technical categories are
required to develop levels of competencies at various levels: ES3, ES2 and ES1;
and

A civil servant shall be promoted to ES3-ES1 without the need to compete for
higher position so long he meets the eligibility criteria for promotion.

26.11 Specialist Promotion

26.11.1

Following Specialist Promotion Assessment Framework shall apply for promotion
to and within specialist positions:

26.11.1.1  For promotion from ES3 until ES1, minimum performance of “very
good” for the recent three years. However, for promotion from
P1Ato ES3A, minimum performance of “good” for the recent three
years;

26.11.1.2  Completion of minimum of six years of active service in current
Position Level;

26.11.1.3  Availability of vacant Specialist position as per Specialist
requirement as specified in staffing;
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26.11.2

26.11.3

26.11.4

26.11.5

26.11.6

26.11.1.4  Minimum of Master’s degree in the relevant field for the proposed
Specialist position. He shall also have had Bachelor’s degree before
obtaining Masters’ degree;

26.11.1.5  For professionals in fields with no Masters’ degree available, the
Commission may approve/prescribe other requirements for their
promotion;

26.11.1.6  Clear additional responsibility specified compared to current
job responsibility and/or specific job description to be drawn for
individual Specialists based on generic RCSC job description prior
to appointment to confirm the need and ensure proper utilization;

26.11.1.7  Evidence of minimum level of knowledge and skills identified
for the higher Position Level where greater responsibility and
autonomy within the role is required;

26.11.1.8  Consistent practice in the field;
26.11.1.9  Clean service record;
26.11.1.10 Work plan for next three years;

26.11.1.11 Peerreviewed paper and publication, if any, will be given weightage
for promotion; and

26.11.1.12 Eligibility as per other relevant documents of agency concerned.

Promotion to and within Specialist position for medical doctors and teaching
professions shall be as per specific policy drawn up by the relevant agency and
approved by the RCSC from time to time.

Placement in remote locations will be given due recognition for promotion.

A civil servant promoted to a specialist position shall comply with the Job
Description of the respective positions.

For processing promotion to a specialist position, following documents shall be
required:

26.11.5.1 Specialist Promotion Proposal Form- Form 26/1; and
26.11.5.2  Undertaking- Form 26/2.

Once a civil servant opts to continue in his line of profession and avails
promotion to P1 Specialist and above, he shall not be eligible to compete in
Open Competition process for a Management position and to this end, he shall
be required to sign a legal undertaking.
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26.11.7 A civil servant in a Management position in P1 and above shall be eligible to

move to his line of profession in a specialist position provided he meets all
promotion criteria.

26.12 Placement of Specialist

26.12.1 Specialists may be placed in the Agencies as follows:

26.12.1.1

26.12.1.2

26.12.1.3

Ministries and larger autonomous Agencies

a. One specialist for each Department, who shall provide
technical backstopping to Divisions under the Department
and take on the additional role of Advisor to head of the
Agency.

b. Head of Center, Programme, Institutes and Project.

c. Majority of the specialists will be placed at regional level to
draw on their area of expertise.

Autonomous Agencies
a.  One specialist as Advisor to Head of Agency.
b.  Technical Agency can have more than one specialist.

Constitutional Office
a.  One specialist for each Department (Core function).
b.  One specialist for each Division (Core function).

26.12.2  AllSpecialists will be transferred by the Working Agency based onthe requirement
of their specialization.

26.12.3 Following protocol shall apply for Specialist transfer:

26.12.3.1

26.12.3.2
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The selection of specialists as advisors and Heads of Centers/
Programmes/Institutes/Projects shall be through Open
Competition wherein Agency must seek prior approval of the RCSC
before the announcement.

The following conditions shall apply:

a. Position Title - “Specialist” (Head)/Specialist (Advisor);
Position Level — ES3, ES2 & ES1;

Term for 3 years and extendable;

Open Competition without promotion (lateral transfer); and
Eligible pool: ES3 & above.

© oo o



26.12.4

26.12.5

26.12.6

26.12.7

26.12.8

26.13 Reporting

Agencies based on the broad Job Description (Schedule 26/A) and Specialist
Competency Framework developed by relevant agency should develop specific
TOR for all Specialists and ensure compliance to their TOR.

The Agency shall be prudent on the promotion to Specialist posts and once the
promotion is granted, the Agency shall take full responsibility in ensuring that
their services are optimally utilized.

Agency to take greater accountability for utilization of specialists.
Specialists to take on the additional role of advisors, as Heads of the Centers/
Programmes/Institutes/Projects where suitable, in Agencies but based on a

transparent, term based selection system.

Specialists shall be included as members of HRC and relevant Panelist/
Committees to draw upon their expertise.

All Specialists will report to Executive of the Agency. However, in Centers/Programmes/
Institutes/Projects headed by Specialist, other Specialists working in that organization, if
any, shall report to him.
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SCHEDULE 26/A

GENERIC JOB DESCRIPTION

1. JOB IDENTIFICATION:

1.1 Position Title: Specialist |/Specialist 1l/Specialist Il
1.2 Major Occupational Group: | Executive & Specialist Services Group
1.3 Sub-Group: Specialist Services

1.4 Position Level: ES1, ES2 & ES3

The following is a generic Job Description for specialists under the Executive & Specialist Services
Group. Based on the broad Job Description, specific Job Description has to be drawn which is more
contextual and specific to the mandate of Agency which shall be prepared by the respective
Specialist in consultation with the Head of the Agency and submit it to RCSC for endorsement.

2.  ROLES & RESPONSIBILITIES
Recognizing the role of the Specialist to contribute towards Institutional and Policy development,
the following duties & responsibilities have been developed:

Roles and Responsibilities

1. Technical Advisor

1.1  Advise and assist the Department and head of the Agency.

1.2 Review and recommend technical proposals of a complex nature pertaining to the
professional field.

1.3 Provide technical backstopping for the regions/Dzongkhags, other departments and

ministries.

1.4 Serve as members of various committees /task forces/working groups & Boards, as
applicable.

1.5 Vet all technical proposals in one’s field of specialization before approval by head of
Agency.

1.6 Act as a resource person in the capacity development.

Note: Relevant technical proposals must be routed through specialist concerned for recommen-
dation prior to approval by Head of Agency.
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2. Strategic partner

2.1 Guide and support in the formulation and implementation of national policies, plan
and strategies.

2.2 Review and recommend improvements of the existing policies, plans & programmes.

2.3 Represent the Agency in different technical forums including participation in meet-
ings, workshops, and conferences.

2.4 Serve as member of HRC and GNHC Committee on rotational basis, as appropriate.

3. Researcher

3.1 Spearhead research on plans & programme.

4. Head of Center/Programme/Institute/Project, as appropriate
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ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

SPECIALIST PROMOTION PROPOSAL FORM

FORM 26/1

Sl.
No. | Particulars Specific Information Required
1 Name/EID No./Position Title/Posi-
tion Level/ of the specialist whose
promotion is being processed
2 Academic qualification and training
of the candidate
3 Specific area of specialization of
the person relevant to specialist
position recommended for promo-
tion (to be supported by academic
certificates)
4 Current Responsibility vis-a-viz new | Additional Responsibility (please indicate additional respon-
responsibility sibility as different from current responsibility)
5 Existing place of posting of the New proposed place of posting of the candidate, if promot-
candidate ed to higher position
6 Existing No. of people in the same | No. of people required in the Agen- | Current gap
area of specification cy in the same area of specializa- (Required Number-
tion (to be linked with the staffing Existing)
pattern/HRD plan or NKRAs/SKRAs/
DKRAs/TKRAs of the Agency)
7 Existing supervisor (Name and New supervisor (if posted)
Position)
8 Work plan for next three years in (Attach as separate annexure)
Performance Appraisal form
9 What is the main objective of the
proposed promotion?
10 | Is HRC fully convinced that this per-
son has the full capacity to under-
take higher responsibilities and will
be fully utilized?
Reference No. of HRC*
11 | Clean service record
12 | Competency level as per MOG
Competency framework
13 | Eligible as per relevant policy of
Agency concerned (if any)
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FORM 26/2

ROYAL CIVIL SERVICE COMMISSION
ROYAL GOVERNMENT OF BHUTAN

UNDERTAKING
L) e , bearing Citizenship ID Card NO. ...ccccoccvvveeeernnen. and
employee ID NoO. ....ccccuvvenenn. , currently working in ..o, (mention name of the
Mnistry/Agency) as ........cceevueecrvennen. (mention Position Title) in Position Level .................. do hereby

confirm the following:

1. WHEREAS | have been briefed on this undertaking governing my promotion to...............c............
(mention proposed Position Title) in Position Level ............ with effect from .........ccueveeeeneneinn.
(Promotion effective date);

2. AND WHEREAS | agree with the condition that | shall continue my service as a specialist and
shall not appear for any open competitive selection for change of position title and position
level under the Executive Category or request the Ministry/Agency/RCSC for any change of
position/function to Executive (EX) in the event of my promotion;

3.  AND WHEREAS | understand that in the event | do not adhere to the aforesaid condition, | shall
be liable for appropriate administrative action by the RCSC; and

4.  IN WITNESS WHEREOF | have hereunto signed this document in the presence of the following
withesses:

PlaCe: oo
DAt e

Witnesses: Sd/ (Legal Stamp)

1. For the Agency 2. For the RCSC

(Secretary of Ministry/Head of Agency) (HRO/EMD, RCSC)

(Signature) (Signature)

NaMe: i, Official Seal Name: .ccooeeeieiieeeeeeeeeen, Official Seal
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CHAPTER 27
HUMAN RESOURCE COMMITTEE







27.1

27.2

27.3

Policy
27.1.1

27.1.2

27.1.3

Strategy

27.2.1

27.2.2

27.2.3

CHAPTER 27: HUMAN RESOURCE COMMITTEE

Decentralise HR functions and empower Agencies.

Promote broad participation and ensure fair, equitable, transparent, apolitical
and effective HR decisions based on merit.

Align HR actions with the Constitution of Bhutan, the CSAB 2010, the BCSR, the
Government policies, notifications and the organizational development goals.

Agencies shall institute an HRC to guide all the human resource actions.
All HR actions shall be deliberated and decided in the HRC.

All HR decisions shall be guided by the CSAB 2010 and BCSR.

Human Resource Committee (HRC)

27.3.1

27.3.2

27.3.3

27.3.4

HRC shall be the highest decision making body for HR actions in the Agency,except
for the ESC.

HRC shall have a minimum of five members including the Chairperson. Further,
the RCSC reserves the right to participate in the Committee, if necessary.

All members shall exercise transparent, accountable and responsible leadership
and judgement in directing the HR actions.

The HRC shall establish prudent and effective control on HR resources.
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27.4 Composition of the Committee

27.4.1  The composition of HRC at various levels shall be as follows:

Agency HRC Composition

a) Chairperson: Secretary

b) Members:
i) All Directors/Director Generals;
ii) A Specialist*;

I. Ministry iii)  Chief Planning Officer;

iv)  Senior most Legal Officer;

v)  Other relevant officers as determined by the Chairperson of the
HRC; and

vi)  Senior most HRO —Member-Secretary.

Judiciary shall constitute HRC to execute HR actions which are not covered by

1. Judiciar
y the Judicial Council
a) Chairperson: Head of Constitutional Office
b) Members:
i) Director(s);
i)  All Division Chiefs/ Service Heads;
L iii) Other relevant officials as determined by the Chairperson of the
Ill.Constitutional
. HRC; and
Offices

iv) Senior most HRO - Member Secretary.

However, the Head of the Constitutional Office may delegate
Chairpersonship of the HRC to a Commissioner /Director/Deputy Auditor
General.

a) Chairperson: Head of the Agency/Executive Secretary for Thromdes.
b) Members:
i) All Division Chiefs/Service Heads;

IV. Autonomous
ii) A Specialist (if the agency has one);

Agency iii) Other relevant officials as determined by the Chairperson of the
HRC; and
iv) HRO- Member Secretary.
a) Chairperson: Dzongdag
b) Members:
i) Dzongrab;
i) Senior most Planning Officer;
V.Dzongkhag

iii)  Senior most Legal Officer;

iv) Relevant Sector Heads as determined by the Chairperson of the
HRC; and

v)  Senior most HRO - Member- Secretary.

*In Agencies which have only two specialists, the Chairperson of the HRC shall decide on the
representative and where there are more than two specialists, they shall nominate amongst

themselves a representative.
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27.4.1.1  Agencies which do not meet the composition requirement specified
in Section 27.4.1 shall form HRC/Selection Committee with the
existing staff with prior approval from the RCSC.

27.5 Conflict of Interest

27.5.1 Members shall take all reasonable steps to avoid actual, potential or perceived
Conflict of Interests.

27.5.2  Members shall disclose any actual, potential or perceived Conflicts as per Form
3/2 as they may arise.

27.5.3  The HRC shall decide whether to recuse the member from participating in the
HRC depending on the circumstances and nature of the Conflict.

27.6  Responsibilities of the Chairperson
The Chairperson shall:
27.6.1 Be accountable for regular convening of the HRC meetings;

27.6.2  Beresponsible for leading the committee, promoting high standard of governance
and ensuring effectiveness and smooth functioning;

27.6.3 Leadin afirm and objective manner and ensure active participation of individual
members;

27.6.4  Set the Agenda and preside over the meeting to ensure that adequate time is
available for discussion on all agenda items and encourage active participation

and constructive debate;

27.6.5  Ensureaccuraterecords of the meetings are taken and decisions are implemented;
and

27.6.6  Not delegate his chairpersonship of the HRC as long as he is in the station.
27.7 Responsibilities of Member Secretary
The Member Secretary shall:

27.7.1  Prepare Agenda;
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27.7.2  Coordinate meetings;
27.7.3  Keep minutes and records of meetings; and
27.7.4  Coordinate, follow-up and report on all HRC decisions.

27.8 Responsibilities of HRC

i. General |a) Ensure effective enforcement of the provisions of the Constitution, Civil Service Act of
Bhutan 2010, and the BCSR and any other directives issued by the RCSC.

b) Formulate/review HR matters.

c) Review appeals on HR actions.

d) Review appeals on performance appraisal.

e) Review and adjudicate disciplinary cases.

f)  Form Selection Committee for the recruitment and long term training and delegate the
responsibility of short listing and conducting selection interviews/exams.

g) Review and endorse the results of the Selection Committee for the recruitment and long
term training interview.

h)  HRC may act as Disciplinary Committee or form an independent Disciplinary Committee.

i)  HRC may delegate HR functions to the HR Division/Services for Operational Category and
GSP/ESP, except administrative disciplinary cases.

j)  Appellate for moderation exercise.
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ii. Specific

a)

b)

c)

d)

f)

g)

h)

HR planning, review and recommend
i)  Structure, staffing pattern & strength.
ii)  HRD Plans.

Recruitment, Selection & Appointment
Recruit, select and appoint qualified and suitable  candidates as per the provisions of
the BCSR.

Promotion

i)  Review and approve promotions within the broad- banded positions.

ii)  Review and recommend meritorious, fast-track and Specialist promotions.

iii) Review applications and shortlist eligible candidates for promotions against post
vacancies.

iv) Conduct selection interview and approve or recommend as per delegation of
authority.

Transfer

i) Review and approve intra-Agency transfer that does not involve change of
Position Title or MOG within the Super Structure.

ii) Review and recommend intra/inter-Agency transfer involving change of Position
Title or MOG or SG within the Super Structure.

Induction
Institute proper induction/mentoring programmes for candidates newly joining the
Agency.

Training

i) HRC is the highest approving authority for training within the Agency as per the
BCSR.

ii)  All ex-country travel shall be approved by the HRC.

Leave

HRC as per the delegation of authorities shall approve/recommend the following:
i) Extraordinary Leave;

ii)  Medical Leave beyond one month; and

iii)  Study leave.

Early Retirement Scheme (ERS)
Review and approve/recommend civil servant opting for ERS.
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27.9 Proceedings

The HRC depending on the size, need and urgency of the agenda shall determine the
frequency of HRC meetings. The HRC may prescribe its rules of procedures.

27.10 Decision-Making

27.10.1 Decision shall be by majority and in case of a tie the Chairperson shall cast a
deciding vote.

27.10.2 However, in Agencies, where the HRC has only one Executive and if he has a
differing view from the other members, his view shall prevail over the others
provided the over-riding decision is noted in the minutes along with the dissenting
views of the members. Further, the Executive shall be held accountable for his

decision.

27.11 Minutes

Minutes are written records of the HRC meeting which shall be signed by each member
attending the meeting except those who are on approved leave of absence.

27.12 Delegation of Authority to the Agency
The RCSC may delegate its functions in writing and subject to such condition to be prescribed
in the rules and regulations to a person, Agency, Authority or entity including its Secretariat
from time to time as appropriate.
27.13 Accountability
27.13.1 HRC Member shall be accountable:
27.13.1.1 For timely and effective conduct of the HRC;

27.13.1.2 For regular attendance of the HRC Meeting; and

27.13.1.3 For efficient and effective management of the HR.
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ACRONYM

ACAB Anti-Corruption Act of Bhutan

ADR Alternative Dispute Resolution

AS Administrative Service

B.Ed Bachelors of Education

BCSE Bhutan Civil Service Examinations
BCSR Bhutan Civil Service Rules and Regulations
BDS Bachelors in Dental Surgery

BHU Basic Health Unit

BoT Board of Trustee

BSA Bhutan Students Association

CDA Charge d’ Affairs

CEA Children Education’s Allowance
CID Citizenship Identity Card

Cs Civil Service

CSAB Civil Service Act of Bhutan

CSED Civil Service Exam Division

CSIS Civil Service Information System
Cso Civil Society Organisation

CSwWsS Civil Servants’ Welfare Scheme

DA Daily Allowance

DAHE Department of Adult and Higher Education
DSA Daily Subsistence Allowance

EID Employee Identity

EOL Extra Ordinary Leave

ERS Early Retirement Scheme

ES Education Service

ESC Executives and Specialists Category
ESP Elementary Service Personnel

EX Executive

FA Foreign Allowance

FS Finance Service

Gol Government of India

GSP General Service Personnel

HR Human Resource

HRA House Rent Allowance

HRC Human Resource Committee

HRD Human Resource Development

D Job Description

JDWNRH Jigme Dorji Wangchuck National Referral Hospital
ICT Information & Communication Technology
LTT Long Term Training

LoA Letter of Award
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M&E Monitoring and Evaluation

MaX Managing for Excellence

MBBS Bachelor in Medicine and Bachelor in Surgery
ME Main Examination

ModEx Moderation Exercise

MOG Major Occupational Group

MoU Memorandum of Understanding
NGO Non-government Organisation

NOC No Objection Certificate

OBC Object Code

ocC Operational Category

ODE Organisational Development Exercise
OMR Optical Mark Reader

OSA Officer on Special Assignment

PA Parent Agency

PDB Pr-Departure Briefing

PE Preliminary Examination

PFS Pay Fixation Statement

PGD Post Graduate Diploma

PMC Professional and Management Category
RCSC Royal Civil Service Commission

RG Representational Grant

RGoB Royal Government of Bhutan

RNR Renewable Natural Resources

SG Sub-Group

SMART Sincerity, Mindfulness, Astuteness, Resilience, Timelessness
SOP Standard Operating Procedures

SS Senior Supervisor

SSC Supervisory and Support Category
STT Short Term Training

TAT Turnaround Time

ToR Terms of Reference

TS Technical Service

UG Under Graduate

WA Working Agency

WE Written Examination
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10.
11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

DEFINITION

Adhoc Offer - any bilateral or multilateral training offer, either partially or fully funded by
donors for which the implementation cannot be planned by the agency.

Administrative Offence - an offence from the breach of the Civil Service Act of Bhutan 2010
and BCSR.

Admissible claim - a claim or grant amount payable in the event of death.

Agency - the Legislature, Judiciary, Ministry, Constitutional Office, Autonomous Agency,
Dzongkhag, Gewog, Thromde or a statutory body of the Royal Government.

Agency Categorization Framework - framework to categorize Agencies into different
performance categories.

Apolitical - Impartial, neutral and not linked to political parties or engaged in any political
activities.

Appellate Authority - the Administrative Tribunal for appeal cases from the Royal Civil Service
Commission, the Royal Civil Service Commission for appeal cases from Ministries and Agencies,
and the Ministry for appeal cases from Departments and Dzongkhags.

Appraisal Cycle - the time frame of one year during which an employee’s performance is either
directly observed or verified for the purpose of providing a formal appraisal rating.

Approved Route - the most direct and economical route.

Armed Forces - the Royal Bhutan Army, Royal Body Guard and Royal Bhutan Police.

Asset an item of value including land, property, shares, bonds, copyright, bank deposits or
goodwill worth Nu. 50,000 or more.

Authorized Claimant - an authorized person who will collect the admissible semso grant on
behalf of the Primary Nominee/Nominee in the event of the demise of CSWS member.
Autonomous Agency - an Agency under the Executive, established and mandated to function
with autonomy by Royal Charters, Royal Kashos, Executive Orders or Acts of the Parliament.
Basic Pay - the remuneration fixed on a pay scale.

Broad-Banded Position - a position that is linked to one or two higher or lower Position Levels
in the same occupational group that require the same minimum qualifications and are very
similar in purpose, roles and responsibilities.

Chargé d’ Affairs (CDA) - the senior most Foreign Service Officer at the Mission functioning as
the CDA in the absence of a Head of Mission, as defined in the Foreign Service Allowance Rules
and Regulations.

Civil Servant - a person registered with the Commission and employed in the services of the
Judiciary, the Legislature, the Executive, Constitutional Offices and Autonomous Agencies of
the Royal Government, unless otherwise specified.

Civil Service - the services within the jurisdiction of the CSAB 2010.

Code of Conduct - the Code of Conduct and Values set out in the Civil Service Act 2010 and
BCSR.

Common Dependent - a dependent who has been declared as dependent by more than one
CSWS member.

Competency Behaviour - the essential abilities that are required to perform the duties of a
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22,

23.

24.

25.

26.
27.

28.

29.
30.

31.

32.

33.

34.

35.

36.
37.

38.

39.

40.

41.

42.
43,

44,

particular position to a satisfactory performance level which may be expressed through skills,
knowledge, attitude and aptitude.

Commission - the Royal Civil Service Commission established under the Constitution of the
Kingdom of Bhutan.

Competent Authority - means a person or agency that has legally delegated authority or power
to perform a designated function.

Compulsory Retirement - the involuntary retirement from Civil Service with post service
benefits.

Conflict of Interest - a conflict between the official duties and the private interests of a civil
servant, including not only his vested interest but also those of his family.

Constitution - the Constitution of the Kingdom of Bhutan.

Contract Extension - the process of extending a contract period without changing any of the
terms and conditions.

Contract Renewal - the process of revising the terms and conditions of a contract based on the
merit of the contract personnel and need of his service.

Conviction - civil servant is found guilty of a criminal offence.

Cooling-off Period - the minimum length of time a person registered with a political party must
maintain, after de-registration, to be eligible for any form of employment in the Civil Service.
Corruption - as defined in the Anti-Corruption Act of Bhutan.

Criminal Offence - any offence as defined by the Penal Code of Bhutan.

Cross Sector - the positions which serves more than one Sector/Agency such as lawyers,
accounts personnel, HR, IT professionals, etc.

Daily Allowance - the allowance payable per day to a civil servant during in-country official
tour/travel.

Daily Subsistence Allowance - the allowance per day payable to a civil servant during short-
term training and ex-country official tour/travel.

Deceitful nominations - nominations made beyond the defined direct dependents.

Diplomat - a civil servant in Position Level P5 and above working in Embassies and Missions
abroad.

Direct dependents - member’s own biological parents, a spouse, and children (including legally
adopted).

Domestic Help - a personal servant of Bhutanese nationality maintained by the Head of a
Mission/Embassy for whom the air passage, home leave passage and medical expenses are
provided by the Government.

Driglam Namzhag - the conscious pursuit of harmonious living embodied in the traditional
etiquette based on Tha-Dam-Tse and Ley-Jum-Drey.

Elected Representatives - members of the Parliament and local governments.

Embezzlement - fraudulently taking Government property/fund for personal gain.

Enforced Halt - a halt, which a civil servant, in the course of a journey, is obliged to make at an
intermediate station for a reason beyond his control such as for non-availability of air ticket,
cancellation of flight, etc.

Equal Pay for Work of Equal Value - that employees with the required qualifications and
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experience and performing comparable jobs as determined through the job evaluation process,
should be compensated similarly, i.e within the same salary range.

Family Member - members consisting of a spouse and children”.

Felony - a serious crime as defined in the Penal Code of Bhutan.

Force Majeure - an event or effect that can be neither anticipated nor controlled.

Foreign Allowance - allowance given to an employee of a Mission/Embassy to cover the
cost of living at the place of posting.

Fraudulent claim - claim made against a fictitious death or against a wrong dependent or a
double claim.

Gross pay - basic salary plus allowances.

Head of Agency - Secretary of Ministry, Head of Autonomous Agency, Dzongdag for Dzongkhags.
Head of Mission - a member who is accredited to a foreign country/International Organisation
to represent the Government of Bhutan in that capacity.

Holder of Constitutional Office - the same meaning as defined in the Constitution.
Home-based Staff - the support level personnel deputed to a mission abroad.

HR Actions - any action taken on a civil servant pertaining to recruitment, appointment, staffing,
training, transfers, promotion, secondment, separation, administrative discipline, etc.

HR Audit - assessment of the implementation of all HR actions by the Agencies as per the
provisions of the Constitution, the Civil Service Act, the BCSR and the other relevant rules with
the view to ensure fairness and objectivity in the Civil Service.

HR Council - HR Committee of the Judiciary.

In-service - serving in the Civil Service.

Individual Work Plan - a clear plan of action for an Agency to organize and manage individual
activities to effectively contribute to achieving the annual objectives of the Agency.

Leave Travel Passage - the provision of travel fares to a member and the family including
domestic help for visiting homes in Bhutan or any other country/place.

Ley-Jum-Drey - the cause and effect relationships.

Local Recruit - a person directly recruited by the Mission/Embassy to a non-diplomatic post as
per the terms and conditions approved by the Government.

Major Occupational Group - a major division of the Occupational Structure which embraces
a group of associated occupations such as the Audit & Finance Group, the Architecture and
Engineering Group, etc.

Malfeasance - a wrongful or unlawful act.

Malversation - official corruption.

Member of Foreign Service - both diplomats and non-diplomatic home- based staff.
Manager - a civil servant above the supervisor in the chain of command in the Agency.
Managing for Excellence - Performance Management System to align individual performance
targets with the organizational strategies, ensure organizational effectiveness by cascading
institutional accountabilities to the various levels, and enhance agency’s performance by
differentiating performer from non-performer.

Merit Based or Based on Merit - a personnel decision taken based on a set of eligibility criteria
prescribed in the BCSR and in compliance with the provisions of the Civil Service Act 2010.
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Misappropriation - the application of another’s property or money dishonestly to one’s own
use.

Misdemeanour - the same meaning as defined in the Penal Code of Bhutan.

Moderation Exercise - the ranking of civil servants into different performance categories based
on Agency Categorization Framework.

Moderation Exercise Committee - committee formed to rank employees into different
performance categories.

Nominee - a person designated by a civil servant to receive benefits on his behalf.
Non-partisan - non-supportive and neutral to any political parties.

Oath of Allegiance and Confidentiality - the execution of a pledge of service and adherence to
Civil Service Values and Conduct.

Open Competition - that anyone is free to apply and compete for a vacant position or
scholarship as long as he fulfills the eligibility criteria, which shall be advertised to ensure a fair
and transparent process.

Open Scholarship - a scholarship secured by a person in his/her individual capacity which has
no implication to the RGoB in terms of funding or slot.

Organisational Development - an Agency’s efforts to regularly review its mandates and
capacities, for taking the right decisions and measures to improve performance and assure
delivery of high quality services.

Orientation Programme - the familiarization of a civil servant in terms of the organisational
values, mandates, policies, plans & programmes, working culture, duties & responsibilities,
BCSR, Financial Rules, and other expectations of organisation.

Parent Agency - an Agency identified to look after a specialized group of profession for purpose
of professional development and provide technical support to another Agency.

Performance Appraisal - the process of documenting performance accomplishments,
determining whether and how well performance outputs were accomplished, and assigning
appropriate ratings based upon the assessment.

Performance Evaluation - appraisal of performance and assessment of individual capacity/
potential.

Person - an individual, partnership, corporation, organisation, enterprise, agency, department,
subdivision, or other legal entity whether public or private and successor, representative, or
agent thereof.

Petty Misdemeanour - as defined in the Penal Code of Bhutan.

Position - the basic unit of a post and comprises of duties and responsibilities to be performed
by an individual.

Position Level - the rank within the Position Category based on the approved job evaluation
of each position.

Position Title - indicates the broad function of the position and to a certain extent, the level of
the position in the Civil Service hierarchy.

Prima Facie - clear case at first sight.

Primary Nominee - a nominee selected from the list of dependents by the member of the
CSWS who will make the claim in the event of the demise of the member.

Private Company - a company other than a public company, as defined in the Companies Act.
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Prohibited Sources - as defined in the Gift Rule.

Promotion - vertical movement in a civil servant’s career to fill in a higher-position vacancy
with a new position title and corresponding pay.

Proselytisation - deliberately persuading or influencing others to accept one’s own belief,
religion, faith, etc.

Public company - a company which is authorised by its Articles to offer its shares to the public,
as defined in the companies Act.

RCSC-Select Graduate - a university graduate selected through National Level Graduate
Recruitment Examination.

Representational Grant - a grant given to a diplomat to meet the expenditure of entertaining
his counterparts as required by virtue of his position.

Resident Rate/Stipend Rate - for the subsequent months of the scholarship spent in one
location as approved by the Government.

Restrictive Advertisement - announcement of training opportunities for which only civil
servants of the Agency concerned are eligible to apply.

RGoB Scholarship - LTT funded by RGoB, including donor fund in terms of tuition fees, stipend,
tuition fee waiver/bursaries/concessions/quota and other expenditures in full or partially to
enable a person to complete an approved LTT. This also includes LTT slots provided to RGoB
by donor.

Royal Government - includes the Legislature, the Executive and the Judiciary.

Rural Posting the placements to places including Dzongkhag/Dungkhag Headquarters, Gewogs
and Villages.

Scholarship Cost - includes tuition fees, stipend, tuition fee waiver/bursaries/concessions/
quota and other expenditures in full or partially to enable a person to complete an approved
LTT.

Secondment - a transfer of personnel both within and outside the Civil Service on a temporary
basis to develop human resource capacity, ina way that does not affect the employment
status in the Royal Government.

Secretariat - the Secretariat of the Royal Civil Service Commission.

Secretary to the Government - refers to the head of the Cabinet Secretariat or the head of a
Secretariat of a Ministry appointed by the Druk Gyalpo as per the provisions of the Constitution.
Sector Specific - an occupation specific to a particular sector such as teachers, doctors, etc.
Skill - refers to an employee’s ability to carry out the tasks, duties and responsibilities of a
given position.

Staffing Pattern/Strength - he approved strength of positions for an Agency over a specific
period of time.

Subpoena - a written order commanding a person to appear before a court or other tribunal,
subject to a penalty for failing to comply.

Subpoena Duces Tecum - a subpoena ordering the witness to appear and to bring specified
documents, records or things.

Supervisor - a civil servant who is above the employee in the chain of command in the Agency
from whom the employee receives the majority of instructions regarding his work and to
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whom the employee directly reports.

Termination - separation from Civil Service without any post service benefits but with
entitlement of his own personal contribution such as Provident Fund (PF) & Group Insurance
Scheme (GIS) with interest and cost of travel to home.

Tha-Dam-Tsi - the duties one owes to another derived from good faith, trust, confidence,
candour and moral obligations.

The Rule - the Bhutan Civil Service Rules & Regulations 2018.

Thrimthue - the financial penalty/fine in lieu of imprisonment.

Transfer - a lateral movement of a civil servant from one place to another or from one
Agency to another or from one profession to another, in the same Position Level.

Transit Halt - a halt in airport which a civil servant is obliged to make for connecting flight while
on official tour/training ex-country.

Travel Allowance - the allowance payable to a civil servant to compensate for the cost of
traveling during an in-country official tour.

Tsa-Wa-Sum - the King, Country and People.

Vacancy - an approved position that is currently vacant.

Voluntary Resignation - the resignation as per one’s own free will and desire with post service
benefits.

Working Agency - an Agency where the civil servant is currently working.
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